EIAIKH YNHPEZIA AIAXEIPIZHZ ENIXEIPHZIAKOY NMPOrPAMMATOZ
EKMAIAEYZHZ KAI APXIKHZ ENATTEAMATIKHZ KATAPTIZHZ

4° MAPAAOTEO

MEAETH ITA TO EPTO
«ENOAPPYNZzH ENIXEIPHMATIKHZ ENEPTEIAZ,
KAINOTOMIQN E®PAPMOIQN KAI MAOGHMATQN

EMIAOMHZ ®OITHTQN KAI ZIMOYAAZTQN»
METPO 3.1 - KATHIOPIA NPA=Hz 3.1.2B

(Topog B)

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

MAPTIOZ 2008
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EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

B' MEPOZ

1. IONIO NANENIZTHMIO

1.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'Idpupa

IONIO NMANENIZTHMIO

Kwdikog MIS

99530

Katnyopia NMpa&ng

3.1.2. — B’ ®AzZH

TiTAog

«Avantu&n kai eicaynyn Mabnuarov

EniXeipnHaTikOTNTAG KAl ZUVOSEUTIKOV ApACEWV OTO

Fevika ZTOI)(]E:.i(II-I i5>|>1|0'rn|.|ovmoﬁ YneuBuvou Tou ‘Epyou
‘Ovopa ABavaoiog
En®vupo EuoTaBiou
O¢on oto Idpupa AékTOpag

Aiapkeia oro 'Epyo

22/12/2005/-31/08/2007

Fevika ZToixeia IdpupaTikol Yneubuvou Tou ‘Epyou

‘Ovopa XapaAapnog
Enamvupo ZavOoudakng
@¢on oTo 'Idpupa AvTinpuTavng Akadnpaikov YnoOéoswv Kal
MpoocwnikoU
Aiapkeia oro ‘Epyo 22/12/2005-31/08/2007
MINAKAZ 1 - OikovopIka ZToixeia YAonoinong
Hu/via o
Hp/via HH/ via ARgEng MpoinoAoyiopog nm'rono'mpsva(; %
E AR&ng . danaveg .
vapéng 7 OIKOVOHIKOU (€) Anoppopnong
®ducikoU Avr/pévou (€)
AvTt/pévou H
22/12/2005 | 31/8/2007 31/8/2007 180.000 124.720 69,29

Baoika onpeia oxediou dpaong

»  Fioaywyr pabnudrwv_EnixeipnuankornTac e Ogpatoloyia OXETIKA HE TO QVTIKEIMEVO

onoudwV TV TUNUATWV Tou 1I0pUKATOC,.

» [lapaywyrj eknadeutikou uAikou. Ta T avaykeg didackaliag Ba avanTuxBei pakeAog Twv

HadnuaTwy, a eknovnBoUv CNUEIWOEIC TOU PaBnuaTog n onoiec 6a napéxovral og EVTunn

Kal NAEKTPOVIKN HOP®Pr, ev® n avanTuén Twv pabnuatwv Ba yivel oe nepiBdAhov

TNAeKNaidguong,.

®» >Tnv 01apkeia d1daockaAiac Ba avanTuxBoUv oTnV TAEN EIKOVIKEC Enyelpriosic e TNV BonBeia

Tou kataAAnAou hoyiopikoU kai 6a npayuaronoinfolv acknoels. EmnAgov, Ba axediacTolv
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MEAETEG MEPINTWOEWV UNAPKTWV EMIXEIPAOEWV ONOU TO AVTIKEIKEVO dpacTnpIOTNTAG TOUG

OXETI(ETAl YE TO QVTIKEIMEVO OMOUdWV TwV TUNMATWV. TEAOG oI (oITnTEG Ba npénel va

OUVTAgoUV TO JIKO TOUG EMIXEIPNHATIKO OXEDIO.

= 370 ox£dIo dpdaon Tou 1dpUPaTOoC NpoBAENETAl N grovouri BpaBsiwv ErixeipnuarnkoTnrac,
yla To KaAUTEPO ENIXEIPNUATIKO NAGvO.

S  Enapec pe eniyeprioeic kai dAda idpuuara 1n¢ TpirofdBuiac Exnaidsevong Mia akoun
Opdon nou oyedidleTal va npayuartonoinei oTo nAdiclo Tou npoypdupaTtoc agopd
ENIOKEWEIC OE EKNAIDEUTIKA 1IDpUKATA TNG XWPAG KAl TOU EEWTEPIKOU AAAG Kal ENIOKEWEIG O
EMIXEIPNOEIC KAl 0pyaviououc.

= AkOUN yia TIG avaykec NPoBoAnG kal dnpoaoioTNTag Tou €pyou Ba dnuioupynBei 1IoTooeAida
TOU NpoypappaTog kai 8a dlopyavwei ruepida enxepnuankoTnTas.

= TENoc, oTo £pyo NPOPBAENETAI ECWTEPIKN AEI0AOYNON.

MINAKAZ 2- Kévrpa KooToug
% OTO MoTonoinuév %

Nepiypagpn MpoiinoAoyi ZUvoAo n Aanavn %0T0 Anoppo
AlakpiToU opoc (€) n/y (€) Zuvolo M.A nong
ExnaideuTég 52.560,00 29,20% 28.044,00 22,49% 53,36%

Epyaleia
Exnaidsuong 52.560,00 29,20% 33.000,00 26,46% 62,79%
EEWTEPIKEG

Ynnpeoieg 53.460,00 29,70% 53.460,00 42,86% 100,00%
AgITOUpYIKA 8.550,00 4,75% 8.550,00 6,86% 100,00%

MpopBoAn

/3npoo1oTnTa 4.010,00 2,23% 1.666,00 1,34% 41,55%

Aoina 8.860,00 4,92% 0,00 0,00% 0,00%
ZYNOAO 180.000,00 100,00% 124.720,00 100,00% 69,29%
/'
/
7
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KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

. . Noimd
MpoBohr| dnuoat dmra 0.00%
1,34%
, —\ Exman deutég
Aeitoupy! de 4%

6 0,

E¢wrepikég Ymmpeoaie

42,86% Epyaheia Exmaideuong

26,46%

ZYTKPITIKH AMEIKONIZH AANANQN IAPYMATOZ &AAMANQN EONIKOY M.O

50,00%

45,00% 42-86%

40,00%

35,77%

35,00%

30,00%
[e) 26,46%
=
8 25,00% |
b y {J
o
= 20,00%

,00% 1+ 0
CRe 15,99%
15,00% +—
10,00% 2.36%
i (U
5,04% Gitia
5,00% +— g
1349237
0,00
0,00% T T T
Ekmraideutég EpyaAeia ESwrepikég Aeitoupyika MpoBoAn Noimma
Ekmraideuong YTnpeoieg /dnuoaiéTnTa
AIAKPITA TMHMATA
O AATMANH IAPYMATOS B AAMANH EONIKOY M.O

®» H anoppo®non ouvoAika aviABe aTo 69,29%. KaTa dIakpITO KEVTPO KOGTOUG

N anoppd®non kupavlnke and 100% OTIG €EWTEPIKEG UNNPEDIEC kal OTa
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AeIToupyika €wg 0,00% oTta Aoina (nivaka 2).

1.2. AIOIKHTIKH OPIrANQzH KAI ZTEAEXQZH ®OPEA

1.2.1. ZteAéxwon Tou dopéa

MINAKAZ 3- SUYKEVTPWTIKA

MARGog arépwv | A/M | A/M aropo
3 13,71 4,57
MINAKAZ 4- Avaluon ITeAéxwonc Ava O£on
AvaAuon ava A/M
0€an nAn6oc A/M /aropo
AIOIKHTIKH
KAI
OPIrANQTIKH
YMNOZTHPI=H 1,00 4,57 4,57
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 1,00 4,57 4,57
TEXNIKH
YNOETHPIZH 1,00 4,57 4,57
MINAKAZ 5- AvaAuon ZteAéxwonc Ava EidikoTnTa
AvalAuon ava A/M
€181k0TNTA nAn6og A/M /aTopo
AIOIKHTIKO
NMPOZQMNIKO EKTOZ
IAPYMATOZX 1,00 4,57 4,57
EMNIZTHMONIKO
NMPOZQMNIKO EKTOZ
IAPYMATOZ 1,00 4,57 4,57
TEXNIKO NMPOzZQNIKO
EKTOZ IAPYMATOX 1,00 4,57 4,57

E£PYACIAKI OXEON

MINAKAZ 6- AvaAuon ZTEAEXWONG ava

HE QopEa

AvaAuon ava
EPYACIAKN
OX€on pe

dopia nAnoog

A/M

A/M
/aropo

2YMBAZH
EProy 3,00

13,71

4,57
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1.2.1. OpyavwTiKN Kal UAIKOTEXVIKI ENAPKEIA TOU (POpEA

MINAKAZ 7- OpyavmTiKi Kail UAIKOTEXVIKN ENAPKEIa POpEa
A/A Mepiypapn BaBuog
MoooTikn enapkeia d1oikNTIKOU Kal
TeXVIKOU NPoCcwnIKoU yia TN
1 dloiknon kai SIaXEipion Tou £pYou MoAU KaAn
lMoloTIKN €NApKela JIOIKNTIKOU Kal
TeXVIKOU NPoocwnIkoU yia TN

2 dloiknon kai SIaXEipion Tou £pYou MoAU KaAn
KataAAnAOTNTA Tou OUCTAKATOG
3 dloiknanc Tou €pyou MoAU KaAn

Endpkeia (MoooTIKA) XWpwVv Kal
Baoikng unodopng, otn 01abson
TV oTeAexwv dloiknong/

4 dlaxeipionc Tou £pyou AploTn
MoidTNTa XWpwv Kal Bacikng
unodounc, oTn diaBeon Twv
oTeAexwv dioiknong/ diaxeipiong
5 TOU £pyou MoAU kaAn
Endapkela (MOoOTIKR) TEXVOAOYIKAG
unodounc, oTn didbeon Twv
oTeAexwv dioiknang/ diaxeipiong
6 TOU £pyou ApioTn
MoI6TNTA TEXVOAOYIKNAG UNOJOUNG,
oTn 01aBg0n TwV OTEAEXWV

7 dloiknanc/ diaxeipionc Tou £pyou MoAU kaAn

MINAKAZ 8- Avapopa npoBAnHATOV aduvapiov
A/A Mepiypagpn Ba@poc
Endapkela kai kataAAnAGTNTA Twv
OTEAEXWV TOU (POPEA YIA TN

1 dloiknon Tou £pyou Kavéva
>00TnUa d10iknanc ToU £pYou Kavéva
Xwpol Kal TEXVOAOYIKN) unodoun yia
3 Tn dloiknon Tou £pyou MeplopIGUEVN KTIPIAKT) UNOJOUN

MINAKAZ 9- Avapopa aAAaynv/ BEATIOOEWV O OXECT) HE TRV
A' ®daon
Asv avapepOnkav aAAayEc.

KaAn.
» [davtwg, oav npoBANUa ava@EéPBNKe n NEPIOPIGUEVN KTIPIAKT UMNOJOMN.

B O (popeac oTeAexwOnKe Ye 3 aToua nou npoopepav 13,71 A/M epyaaiac
4,57 A/M kaTda aTtopo. Kai Ta Tpia ATav ekToc 1dpUpaToc e oupBaon €pyou.
H opyavwTiKr) Kal UNIKOTEXVIKI) ENAPKEIQ TOU POPEA ANO_APIOTN MEXP! _MOAU
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1.2.2. AnpioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

Néeg O€0cIg OTO AlaTnpoUpeveg
nAdicio Tou 0€0c1G 0TO NAGiocIo
ZUvoAo Bioemv €pyou TOU £pyou

MARGog A/Q MARGog [ A/Q [ NARGog A/Q
2,00 60,00 0,00 0,00 2,00 60,00
100,00% | 100,00% | 0,00% | 0,00% | 100,00% | 100,00%

MINAKAZ 10B- AnHioupyoUpEVN anacgXoAnon Kara £€1og
YnapxXouoEG Néeg O€0€Ig
0€0EIg anacXoAnong
2005-
2006 0 0
2006-
2007 2 0

MINAKAZ 11- ENGPKEIO TOV EKNAISEUTIKGOV NOU CUHHETEIXavV
OTO Npoypappa
BaOuoc
EknaideuTIKr ENAPKEIQ oUVAPNG HE
TO QVTIKEIPEVO TNG
EMIXEIPNUATIKOTATAC MoAU KaAn
EknaideuTikn euneipia ot
QVTIKEIUEVA ENMIXEIPNUATIKOTNTAC ApioTn

®» To eknaideuTikdO Ouvapikd avnABe oe dUo ATopa nMou npoospepav 60 A/Q
epyaoiac. Kar Ta dUo katéhaBav undpyouoeC B£0€iC aAG oUPPWvVa PE ToV
Mivaka 10B epyaoTnkav povo 1o 2006-2007. H eknaideuTIK TOUC €NAPKEIQ

a&iohoynOnke w¢ NoAU KaAn Kai n Yneipia Toug we aploTn.
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1.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY ZTO EPIO

MINAKAZ 12- ApiOUOG AITHOEWV (POITHTOV
ANAPEZ IN'YNAIKEZ ZYNOAO
2005 -
2006 0 0 0
2006 -
2007 26 34 60
ZYNOAA 26 34 60
AITHZEZ ®OITHTQN
ANAPEZ
43,33%

F'YNAIKEZ
56,67%

O ANAPEZ
@ F'YNAIKEZ

AITHZEZ OOITHTQN ANA AKAAHMAIKO ETOX

351
3% %
< 25 1
CE) 2 O ANAPEZ
E B 'YNAIKEZ
15
10 {
5
0 0
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUOnon QoiTNTO®V ava £ToG
ANAPEZ NYNAIKEZ ZYNOAO
2005 - 2006
2006 - 2007 10 17 27
ZYNOAA 10 17 27

AKPQNYMO MEAETHTIKH ENE

273



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

NAPAKOAOYOHZH ®OITHTQN

ANAPEZ
37,04%

OANAPEZ
BETYNAIKEZ
F'YNAIKE
62,96%
NAPAKOAOYOHEH ®OITHTQN ANA AKAAHMAIKO ETOZ
18 17
16
14
12
10
g 10 OANAPEZ
g 8 BErYNAIKEZ
6
4
2
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- ENITUXOVTE
ANAPEZ N'YNAIKEZ ZYNOAO
2005 -
2006 0 0 0
2006 -
2007 4 7 11
ZYNOAA 4 7 11
AACRONYM 2
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EMITYXONTEZ ®OITHTEZ

ANAPEZ

36,36%

@ ANAPEX
m FYNAIKES
T'YNAIKE
63,64%
ENITYXONTEZ ®OITHTEX ANA AKAAHMAIKO ETOX
8
7
6 4
5 B
< e DOANAPES
o 4
= ETrYNAIKEZ
<
3 B
2 B
1
0 0
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 17- Napougiaon SEIKTOV
AcgikTEQ
Kn Movada Ty | Npayparonoin®sica
3.2.1.8 Mepiypa@n SEIKTOV HéTpnong | oTox0C TIPA
ENQOEAOYMENOI ANAPEX
34767 & KAI I'YNAIKEZ ®OITHTEZ AEI,
34768 AITO MPOIM’PAMMATA APIOMOZ 405 27
2YNAEZHZ ME THN ArOPA
EPIAZIAZ
AACRONYM 2
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®» O apiBuoc Twv aImoswv yia To €1o¢ 2006-2007 nou AsitoUpynoe TO

npdypaupa aviABe oe 60 €k Twv onoiwv napakohoubnoav 27 kar netuxav 11

(4 A ka1 7 IN.H npaypatonoinBeioa TN Twv enw@eAoUhevwv gival 27 Kal

anéxel o€ Yeyalo Babud anod Tnv apxikn Tin oToxo 405.

1.4. ZYNEPTrAzZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

A

AKPQNYMO MEAETHTIKH ENE

MINAKAZ 18- ZuvepyalOHMEVEG

ENIXEIPNOEIG
Zuvolo
Emiy/ogwv
2006 - 2007 2

MINAKAZ 19- ENIOCKEWEIC POITNTWV OE EMIXEIPNOEIG

EniXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
2006 - 2007 0 1 1
ZUvoAo 0 1 1
% 0,00% 100,00% 100,00%

MINAKAZ 20- KpiTnpia eniAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Balpuoc

1 MéyeBoc 'ET01 KI 'ETO!
Suvagela pe Tnv e11IkOTNTA TWV

2 QOITNTWV MoAU
ApaoTnpionoinor Toug o€ TOWEIG VEWV

3 TEXVOAOYIOV MoAU

4 «Kaho Ovopa» oTo ENIXEIPE MoAU

5 l'siTviaon e 70 idpupa; 'ETO1 KI 'ETO!

6 AMo (Ti) MoAU

ACRONYM
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MINAKAZ 21- AAAayE€G oTn CUVOECT TOV
oUVEPYA{OHEVWV ENIXEIPNOEWV OE OXEON HE TRV A’
®aon
A/A NEPITPA®H A=IOAOrHzH

1 | Mey£Boug Kapia
ZUVAQEIAG TOUG HE TNV

2 | e1I01IKOTNTA TWV POITNTOV Kapia
ApaoTnpionoinong ToUG O€

3 | TOYEIG VEWV TEXVOAOYI®V Kapia
«KaAoU ovopaTog» oTo

4 | emixeipei Kapia

5 | Fairviaong Toug P 10 idpupa Kapia

6 | AAAo (Ti)) Kapia

® AUO EMIXEIPNOEIC GUVEPYAOTNKAV PE TO MPoypappa To 2006-2007. Eyive pia
ENIOKEYWN o€ [Ia enixeipnon evrog Tou Nopou. Ta Baacika KpIthpia eMAOYNG nou
ennpeacav NoAU Tnv nIAOyn Twv EMIXEIPACEWV ATAV Td KPITRApIa 2,3,kal 4 Tou

Mivaka 20.

1.5. EKNAIAEYTIKOI 2TOXOI, EPFAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA AMOTEAEZMATA

MINAKAZ 22- TitAol paBnuarwv nou nepihagBavovrai
OTO NPOypappa

A/A Mepiypagpn MARGo¢g

EMNIKOYPIKA MAOGHMATA IT'TA
THN KATANOHZH THZ

1 EMNIX/TAZ 0
EZEIAIKEYMENA MAGHMATA

2 EMNIX/TAZ 0
EIZAIQIIKA MAOGHMATA

3 EMIX/TAZ 1

ZUvoAo 1

MINAKAZ 23- Eknaid&uTikoi ZT0X0l1 Tou MpoypappaToq

NEPITPA®H
NAI >AvanTu&n Bacikwv nIXEIPNUATIKWV JEEIOTATWV
Kal KaANIEPYEIa EMIXEIPNUATIKAG KOUATOUPAG
A ACRONYM 2
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MNINAKAZ 24— Zuyypappartd, ENIoTNHOVIKEG
Epyacieg kai AnHoCIEUOEIG

EnioTNHOVIKEG

Epyaoieg kai

Zuyypappara | AnHooIEUCEIG
2006 - 2007 1 0
ZUvoAo 1 0

MINAKAZ 25— EKnaideuTIKO UAIKO

EknaideuTtiko YAIKO

NpwTtoTUno | Npoocapuoouévo
2006 - 2007 5 4
ZUvoAo 5 4

MINAKAZ 26- N£ol Tponol kai HEoa
d1daokaliag

XpRnon vEwv TPONWV Kai HECW
d1daokaliag

NAI —THAEKMAIAEYZH

MINAKAZ 27- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

Apdaoceic Kafodnynong

EIKOVIKEC EMIXEIPNOEIG

MeA£ETEC NEPINTWONG

OAOKANPWHEVEG

Ka@odnynong

ZUvoAo

0,00

11,00
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MINAKAZ 28- BaOpOG CUMBOANG TV XPNOIHONOIOUHEV®V
HEBOJWV Kal napoxng d10ackaAiag cTouG OTOXOUG TOU

npoypapparog

BaOuoc

ApIOTOG

NINAKAZ 29- MAR60G
ENMIXEIPNHATIKOV OXESiWV

EniXgipnpaTika
ox€dia
2005-2006 0
2006-2007 11

NINAKAZ 30- BpaBeio
ENMIXEIPNHATIKOTNTAG
MAnGo¢c

2005-2006
2006-2007 0

®» Anuioupyndnke €va €icaywyiko pabnua kal eva olyypaupa 1o 2006-2007. To

eknaideuTikO  UAIKO  nou  xpnolgonoindnke  ATav  nNpwTOTUNO KAl
npooapuoopevo.  Anuioupynénkav 11  peAeteg  nepinTwong  kar 11
EMIXEIPNUATIKA 0XEDIa XwpIiC va anoonacouv Bpapeio enixelpnUaTikOTNTAC.
1.6. MIPOBOAH/ AHMOZIOTHTA
MINAKAZ 31- Méoa npoBoAnc & dnuooioTnTag
ExdnAwoeig Aanaveg
npoBoAng Tou % OTO OUVOAO
npoypapparog (€ TV danavev
Huepidec 1
Workshops | 1| 4 666,00 1,34%
AMeg(TI;) 5
ZUvoAo 7
A ACRONYM 2P
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MINAKAZ 32- KopBog Mpoypapparog
‘'Ynap&n koppou | M.O. EniokEWewv
Aev dIaBETEl PETPNTN

vai

®» Aanavnénkav 1.666,00€ ) 10 1,34% Twv GUVOAIKWV danavwv Kai gyivav 7
OUVOANIKG ekdNAWOEIC: MIa nuepida, éva workshop  kai 5 nou dev

npocdlopioTnkav. Ynapxel KOPBOC npoypauuaTog aAAa dev avagepovTal

EMICKEWYEIG, AV €yIvav.

1.7. ASIOANOTHZH TOY NMPOrPAMMATOZ

MINAKAZ 33- 'Evruna afloAoynong

) MNocooTo
‘Evruna AgloAGynong CUHNANPOUEVOV
Api1Bpog evTunwv/
Eidog Ap10p0g OUHNANPWHEVWV WPeAOUPEVOI
Mpoypauparog 1 1 -
MINAKAZ 34- Eng&epyaocia kai diaxuon anoTeAeopuaTmv a&ioAdynong
Karaoraon
'Ynap€én Baonc dedouEvwv OXI
>TATIOTIKN ENEEEPyaaia NAI
Eidoc oTaTIOTIKNC ENEEEPYaAciac AANO
Aiavopr anoTeAeopaTwv a&loAdynonc aTouc (PoITNTEC OXI

MINAKAZ 35- EowTepIKN a&loAoynon
NAI

®  AvaQépeTal OTI E£yIVE €0WTEPIKN a&ioAoynon oTn BAon npopavwe evog
OUMNANPwUEVOU  evtunou afloAoynong. Mavrwg, Oev  &yive  dlavoun

anoTeEAEOUATWV TNG a&loAdynonG OoTouG (POITNTEG.
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1.8. MPOYNOOGEXZEIZ KAI ATAAIKAZIEZ 'ENTAZHZ £TO TPOrPAMMA ZMOYAQN

=  AvVOIKTO O£ OAOUG.

1.9. NMAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 36- AEloAOynon Tou nAaiciou uAomnoinong Tou
npoypapparog- Maparnprnosig kai NPoTacelg BEATIWONG

1. IxavonoIinTiko Kal
EUEAIKTO

NAI

2. AANO

NAI

A ACRONYM
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2. A.Z.NALT.E

2.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'Idpupa

A.Z.NALT.E

Kwdikog MIS

99236

Katnyopia NMpa&ng

3.1.28 B’ ®aon

TiTAog

EMNIXEIPHMATIKOTHTA 'NQzH IAEA APAZH

Fevika ZToixeia Emornpovikou YnguBivou Tou ‘Epyou

‘Ovoua

KQNZTANTINOZ

Enmvupo

MAKPOIMOYAOZ

O¢on oto 'Idpupa

MPOEAPOZ A.E

Aiapkeia oro ‘Epyo

23/9/05-31/8/07

Fevika ZToixeia IdpupaTtikoU YneuOuvou Tou ‘Epyou

‘Ovoua

KQNZTANTINOZ

Enovupo

MAKPOIMOYAOZ

O¢on oto 'Idpupa

MPOEAPOZ A.E

Aiapkeia oro ‘Epyo

23/9/05-31/8/07

MINAKAZ 1- OikovopIKa ZTolxeia YAonoinong

Hu/via HH/‘"G . | MoTonoinpéveg
Hp/via ARE AREng MpoiunoAoyiopog Sandve %
‘Evaping nsne OIKOVOUIKOU © S Anoppo@nong
®uoikoU . (€)
. AvTt/pévou
AvTt/pgvou
23/9/2005 | 31/8/2007 31/8/2007 180.000,00 104.596,18 58,11%

Baoika onyeia oxediou dpaong

S

Eioaywyr} paBnudrwv enyeipnuankomras. Tia Tnv €oaywyn Twv Hadnudtwv kpiveral

OKOMIUN N MNponyoUHEVN €peuva OTA MNPAkTIKG OI0AoKaAANag TNG EMNIXEIPNPATIKOTNTAG O€

EMnvIka IdpUpata Tng TpiroPabuiac Eknaideuong kar oUvOson ekOEoswv PETA and TIG

ENIOKEYEIC YIa OIaNOPPWan KNAIdeUTIKOU UAIKOU.

TOU OTOUG (OITNTEG-

npoypapuatideTal

onouddoTEG Of  €VIUMn  Kal

ENIXEIPNUATIKOTNTA.

MNa Tig avaykeg didackahiag oxedlaleTal n Agpaywyri eknadeuTikoU UAikou kal n diabeon
NAEKTPOVIKI]  HOPON).
gundoutiopoc ¢ BiBAI0Gkne pe  PIBNloypagia OXETIK HE TNV

EmnAgov

270 NAdioIo TWV PaBnuATwv avapéveral va avanTuXxBouv oTnV TAEN EIKOVIKEC EMIXEIDIIOEIC

KaBWG KAl LEAETEC nEPINTWOEWY ANG TOUG POITNTEG KATOMIV EMNICKEWPNG OE EMIKEIPNOEIG.

282
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= O goITnTég Ba kAIBouv eniong va avanTu&ouv Ta OIKA Toug enixeipnUaTikad NAdva kai yia
TOV OKOMO auTtod oXedIaleTal O OxnUAarguos ouddag PevTopwy and dIBAKTIKO NPOCWIKO
aAAa kal OTEAEXN EMIXEIPNOEWV.

= Me To NEPAc Twv PaBnUATWV Ta ENIXEIPNUATIKA OXEDIA TWV POITNTWV Bd GUPUETAOXOUV OF
diadikacia a&loAdynonc, apou nNpwTa opIoTEi N eniTponr| agloAdynong ol kavoviouoi kal Ta
KPITRAPIA, YIa TNV anovoun Twv Boafsiwv Enyeipnuarikornras.

5 TéNog, yia TIG avaykec npoPoAng kai dnuoaioTnTac kabwg kai diaxuong Tng nAnpogopiacg da
opyavwbolv nuepidec enxeipnuarnikotnrac kal 8a dnuioupynbei /orooedida n onoia Ba
EVNUEPWVETAI KABNUEPIVA.

MINAKAZ 2- Kévrpa KooToug
% oTo %0TO
MNepiypagpn MpoinoAoyiopdg | ZuvoAo | MioTonoinupévn | ZUvoAo %
AilakpiToU (€) n/y Aanavn (€) Mn.A Anoppopnong
EKNaideuTEG 35.151,00 19,53% 25.612,00 24,49% 72,86%
EpyaAeia
Eknaideuonc 8.100,00 4,50% 8.089,99 7,73% 99,88%
EEWTEPIKEG
Ynnpeoiec 52.650,00 29,25% 34.530,00 33,01% 65,58%
EKTUN®MOEIC 2.400,00 1,33% 2.400,00 2,29% 100,00%
A€ITOUPYIKA 2.150,00 1,19% 1.806,28 1,73% 84,01%
MpoBoAn
/dnpocioTNTA 5.021,00 2,79% 0,00 0,00% 0,00%
HA&eKTpOVIKOG
EE€onAIopog 9.900,00 5,50% 7.527,93 7,20% 76,04%
Aoyiopika Makéra 2.800,00 1,56% 2.102,73 2,01% 75,10%
AnaoyxoAnon
NPoCmWNIKOU 39.428,00 21,90% 20.006,00 19,13% 50,74%
Aoina 22.400,00 12,44% 2.521,25 2,41% 11,26%
ZYNOAO 180.000,00 100,00% 104.596,18 100,00% 58,11%
AACRONYM 2

AKPQNYMO MEAETHTIKH ENE




4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

NOZOZTO AAIAGETQN NMOPQN ANA MPOYTMOAOIZMO AIAKPITOY TMHMATOZ

40,00%
34,42%
20,00% $27.14% . 24,90%
o 15,99%
0,00% T 0429 T O-0:00%

AIAKPITO TMHMA

‘—Q—I'IINAKAZ 2 - KENTPA KOZTOYZ

)
o> ©
\
b%\’o‘\c’ o \c>"(\«6 S o & o°°§\
G ‘{5\0\ O , ‘\Qoo ,0(_?/“" <\0‘(§’\ (\(\Q
R & & &° R N o & <€
O NG &L < o Q,& R S ¥° &
& W W & @ F
< K < < N\ N ¥ W
120,00%
100,00% AGQ’GQO"
88,74%
o 80,00% /
[
W
8 60,00%
[e] 49,26%
=

KATANOMH AATMANQN ZTA AIAKPITA TMHMATA

Nomrd

A O\ ¥
TaoXOAnon TPOCWITKOU 2.41%

19,13%

EkTraideuTég
24,49%

Noyiopiké Makéra
2,01%

HAekTpovik6g E§oTTAIopég

EpyaAcia Exktraideuot
7.20% py ng

7,73%
MpoBoAR /dnuocidTnTa
0,00%

E&wrepkég YTnpeoieg
33,01%
Aemoupy K&
1,73%

ExTutwoeig
2,29%

A ACRONYM
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SYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOS &AATMANQN EONIKOY M.O
40,00%
35,77%
35,00% 33.01%
30,00%
244
25,00%
o
I 0
S 20,00% || 55167
W p—
1¢,99%
e § 15,99%
15,00% 4
10,00% 4 -7 9.36%
' % 7,20% 9
o o 6|81%
5,00% |
2,29% 173 2,37% 19%  2,0197% 2,41
78%
0,00.
0,00% . . . |—_°L . . : : E. :
& s & & & & & & & &
& & $ S & S S & & &
<« & .\“(Q & & & & N ¢
()
<" Q,‘(S\ & < W . \‘0& ‘f"(ﬂ 0\?\*- &
N NI o ) \ &
© N > & o
& © SE o' v >
ot o & & o
< IS gy (\00
¥
AIAKPITA TMHMATA
DO AATMANH IAPYMATOS 8 AATMANH EONIKOY M.O

®» H anoppogpnon avnABe ouvolika oTo 58,11% oTn Bacn moTonoinuévou Aanavv.
H anoppognon kaTtd dIakpITo KEVTPOU KOOToug Kupaiveral ano 0.00 (npoPoAr —

Onuoao1oTNTa) £w¢ 100% (EKTUNWOEIC).

2.2. AIOIKHTIKH OPFANQ:H KAI ZTEAEXQZH POPEA

2.2.1. ZteAéxwon Tou dopéa

MINAKAZ 3- ZUYKEVTPWTIKA
MAnGog arépwv | A/M | A/M aropo
10 25,90 2,59
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A

MINAKAZ 4- AvaAuon ZTeAExwonc Ava O£on

A/M /
AvaAuon ava 6on nAndoc A/M aTopo
AIOIKHTIKH KAI
OPIrANQTIKH
YMNOZTHPI=H 1 0,80 0,80
EIZHIHTEZ 1 1,90 1,90
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 5 14,00 2,80
ENIZTHMONIKOI
BOHOOI/
2YMBOYAOI 1 6,00 6,00
EMNIZTHMONIKOZ
YMEYOYNOZ 1 2,30 2,30
TEXNIKH
YMNOZTHPI=H 1 0,90 0,90

MINAKAZ 5- AvaAuon ZteAéxwonc Ava EidikoTnTa

AvaAuon ava A/M [/
€101k0TNTA nAn6oc A/M AaTopo
AEN 5 13,50 2,70
AIOIKHTIKO
nrPOzQMNIKO
IAPYMATOZ 1 0,80 0,80
ENIZTHMONIKO
MPOZQMNIKO EKTOX
IAPYMATOZ 2 9,00 4,50
EMNIZTHMONIKO
NPOZQMNIKO-MH AEN 1 1,70 1,70
TEXNIKO NPOZQMNIKO
IAPYMATOZ 1 0,90 0,90

MINAKAZ 6- AvaAuon ZTEAEXWONG ava Epyaciakiy
OXEoN HE POpEa

AvalAuon ava

EPYACIAKI OXEON A/M /
e PopEa nAn6oc A/M AaTopo
AEN 5 13,50 2,70
EZQTEPIKOZ
2ZYNEPIrATHZ 3 10,70 3,57
YNAAAHAOZ
IAPYMATOX 2 1,70 0,85
ACRONYM
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2.2.1. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIC TOU (POPE

MINAKAZ 7- OpyavmTiki) Kal UAIKOTEXVIKN ENAPKEIa PopEa
A/A Mepiypagpn BaOpoc
MoooTIKN €NApkKela dIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
1 dloiknaon kai diaxeipion Tou £pyou MoAU Kahn
MoloTikr) enapkeia SIoIKNTIKOU Kal
TEXVIKOU npocwnikoU yia Tn
2 dloiknaon kai diaxeipion Tou £pyou MoAU Kahn
KataAAnAOTNTa TOou CUCTANATOG
3 dloiknaonc Tou £pyou ApioTn
Endapkela (NoooTIKR) XWPWV Kal
Baoiknc unodoung, atn diaBson
TwV oTeAeXwv dioiknong/
4 dlayeipionc Tou £pyou ApioTn
MoIdTNTa XWPWV Kal Bacikng
unodounc, oTn diIdbeon Twv
oTeAexwv dioiknang/ diaxeipiong
5 TOU £pyou MoAU kahn
Endapkeia (MoooTIKN) TEXVOAOYIKNAG
unodopng, otn d1abson TV
oTeAexwv dioiknong/ diaxeipiong
6 TOU £pyou MoAU KaAn
MoI0TNTa TEXVOAOYIKAC UNOJOUNG,
oTn d1GBe0N TWV OTEAEXWV
7 dloiknonc/ dlaxeipIonc Tou Epyou MoAU KaAn
MINAKAZ 8- Avapopa npoBANHAT®WV aduvapinv
A/A Mepiypagpn BaOuoc
Endpkeia kal kKATaAANAOTNTA TwV
OTEAEXWV TOU (POPEA YIA TN
1 010iknon TOU £pyou -
‘EMEIYN YpapuaTeIakng
2 >UoTnUa d10iknaNc TOU £pYoU UnNooTNPIENC
Xwpol kai TEXVOAOYIKN unodopn yia ‘EMEIPN TEXVOAOYIKNG
3 Tn dl0iknon Tou £pyou unodounC

®» H oTeAéxwon Tou @opea €yive pe 10 dtopga nou npoospepav 25.90 A/M

gpyaoiac  2.59 A/M

Katad atopo €€ autwv Ta 5 nATav PEAn AEM, 3

€EWTEPIKOI OUVEPYATEC Kal 2 TEXVIKO Kal JIOIKNTIKO MPoownikO Tou 10pUKATOG,.

H opyavwTikfy KAl UNKOTEXVIKN €NAPKEId Tou (opéa a&iohoynbnke yia Ta

EMNIYEPOUG OTOIXEIQ TNG and MoAU KaAn €wg apioTtn. Ztov Mivaka 8, navrwg,

avapepeTal €wg apiotn. tov [ivaka 8§,

YPAUMATEIAKNG UNOOTNPIENG Kal EANEIYPN TEXVOAOYIKNG UNOJOMNC.

NavTwe, avagepeTalr EANEIPN

A ACRONYM
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2.2.2. Anpioupyoupevn AnacXoAnon

MINAKAZ 9- AnpioupyoUHEVn anacXoAnon

AlaTnpoUpeveg
Néeg O£o€Ig oTO 0€0s1G 0TO
nAqioio Tou nAdicio Tou
ZUvoAo Béocemv £€pyou €pyou

MAnGo¢c A/Q

MARGoc| A/Q

MAnRGo¢c A/Q

21,00 416,00

4,00 336,00

17,00 80,00

100,00% | 100,00%

19,05% | 80,77%

80,95% | 19,23%

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon Karta
€10
YnapxXouoeg Néeg 001G
B£0E€IC anaogXoAnong
2005-
2006 2
2006-
2007 2

AHMIOYPITOYMENH AMNAZXOAHZH

AlaTnpoupeveg
B¢oeig oTo TTAQiCIO
TOU £pyou
80,95%

Néeg Béoeig oTo
TTAaiolo uhotroinong

TOU €pyou
19,05%

/i

AKPQ

ACRONYM
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KATANOMH AHMIOYPIOYMENHX ANAZXOAHZHZ KATA ETOZ

O =~ N W H OO N 0O ©
TR Y

Ymapyouoeg Béoeig

Néeg Béoeig ammaoxdAnang

0 2005-2006 @ 2006-2007 ‘

OTO Npoypappa

MINAKAZ 11- ENAPKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV

BaOuoc
EknaideuTIKn ENAPKEIQ ouvagpng He
TO QVTIKEIUEVO TNG
ENIXEIPNUATIKOTNTAC MoAU kaAn
EknaideuTikn euneipia o
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC MoAU Kahn

®» To eknaideuTikO OUVAMIKO avriABe ot 21 drtoya Ta onoia npoospepav 416 A/Q

epyaoiac. EE' autwv npooépepav 336 A/Q epyaciac. Ta de 17 daTtoya kateapav

dlatnpoUpeveg B€oeig npoopEpovtacg 80,00 A/Q epyaoiag | 4,7 A/Q €kaaTo.

B H eknaideuTIKN ENAPKEIA KAl EPNEIPIa TOUG a&loAoyndnke w¢ NOAU KAAn.

2.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIro

MINAKAZ 12- ApIOHOG QITCEWV (POITNTOV
ANAPEZ N'YNAIKEZ ZYNOAO
2005 -
2006 230 62 292
2006 -
2007 453 267 720
ZYNOAA 683 329 1012

A ACRONYM
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AITHZEIZ ®OITHTQN

F'YNAIKEZ
32,51%

DO ANAPEX
BrYNAIKEZ
ANAPEZ
67,49%
AITHZEZ ®OITHTQN ANA AKAAHMAIKO ETOZ
500
453
450
400
350
< 300
3 250 230 o ANAPEZ
2 B FYNAKES
200
150
100 =
" L
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUuOnon QoITNTO®V ava £ToG
ANAPEZ IN'YNAIKEZ ZYNOAO
2005 - 2006 40 12 52
2006 - 2007 80 24 104
ZYNOAA 120 36 156
AACRONYM 20
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NMAPAKOAOYOHZH ®OITHTQN
F'YNAIKEE
23,08%
D ANAPES
BErYNAIKEZ
ANAPES
76,92%
NAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOX
90
80
80 -
70 -
60 -
§ 50 1 D ANAPEZ
o 40
2 40 BErYNAIKEZ
30 1 24
20 - 12
10
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- ENITUXOVTE
ANAPEX NYNAIKEZ 2ZYNOAO
2005 -
2006 97 30 127
2006 -
2007 198 93 291
2ZYNOAA 295 123 418
A ACRONYM !
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EMITYXONTEZ ®OITHTEZ

F'YNAIKEZ
29,43%

OANAPEZ
ETYNAIKEZ
ANAPEZX
70,57%
ENITYXONTEE ®OITHTEZ ANA AKAAHMAIKO ETOZ
250
198
200 -
« 150 -
g OANAPEZ
2 97 BrYNAIKES
100
50 a3
; [ ]
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- NMapougiaon SEIKTOV
A€ikTEG
Kn Movada Tiyn | NMpayparonoin@sica
3.2.1.8 Mepiypagpn SEIKTOV HéTpnong | oTdxoC TIPN
34781 EMNQO®ENOYMENOI ANAPEZ KAIL
NYNAIKEZ ®OITHTEZ TEI, AITO
3 4582 MPOrPAMMATA ZYNAEZHZ ME APIOMOZ 650 156
THN AIOPA EPrAZIAZ
M ACRONYM 7
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®» JuvoAika Ta duo €tn, unéBaiav aitnon 1012 @oitnTeg (683 A kai 329 IN), &k
TwV onoiwv napakohouBnoav povo 156 (nivakag 13), evw nétuxav 418
(nivakag 14). O1 enw@eNOUKEVOI POITNTEG ANd NpoypauaTa ouvdeong HE TNV

ayopd epyaciag aviAbav og 156 évavTi TIUAG oTOXoU 650.

2.4. ZYNEPTAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHMEVEG
ENIXEIPNOEIC

O popéac dev avapEpel nARBog

MINAKAZ 17- ENIOCKEWEIC POITNTWV OE ENIXEIPNOEIG

O popiag dev avapEpel nARBog

MINAKAZ 18- Kpitpia enIAOYNG ENIXEIPNOEWV
A/A Mepiypagpn Badpuoc

1 Méeyeboc 'ETO1 KI 'ETO!
Suvageia pe TNy €10IKOTNTA TWV

2 (POITNTWV ApKeTa
ApaoTnpionoinor| Toug o TOWEIG VEWV

3 TEXVOAOYIQV ApKeTa

4 «KaAd 6voua» OTo ENIXEIPEI MoAU

5 l'eiTviaon pe T0 idpupa; Aiyo

6 AN (Ti) MoAU
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MINAKAZ 19- AAAATEZ 2TH 2YNOGEZH TQN
ZYNEPITAZOMENSQN EMNIXEIPHZEQN ZE ZXEXZH ME THN A’
®AZH
A/A NEPITPA®H AZIOAOrHzH
1 | MeyéBoug -

ZUVAPEIaG TOUG HE TRV EI0IKOTNTA
2 | TWV QOITNTAOV -

ApaoTnpionoinong TOUG O€ TOHEIG
3 | vVEwV TEXVOAOYIOV -

4 | «KaAoU ovOopaToG» OTO EMIXEIPE] -

5 | Fairviaong Toug e 10 idpupa -
6 | AAAo (Ti;) -

® Aev napoucialovTal OTOIXEIA OXETIKA WE TIG OUVEPYAOOEITEG EMIXEIPAOTEIC

2.5. EKNAIAEYTIKOI 2TOXOI, EPFAAEIA KAI TEXNIKEZ — EKMAIAEYTIKA AMOTEAEZMATA

MINAKAZ 20- TitAol paBnuarwv nou nepihappavovrai
OTO NPOypappa

A/A Mepiypa®pn MARGo¢

ENIKOYPIKA MAOGHMATA T'TA
THN KATANOHZH THZ

1 ENIX/TAZ 0
E=EIAIKEYMENA MAGHMATA

2 ENIX/TAZ 2
EIZAIFQIIKA MAGHMATA

3 ENIX/TAZ 0

ZUvoAo 2
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MINAKAZ 21- EKMAIAEYTIKOI 2TOXOI TOY MPOrPAMMATOZ
MEPINTPA®H

>AvanTugn Baoikwv niXeEIpnUATIKWV JeEIOTATWY Kal
KaMIEPYEIQ ENIXEIPNHATIKAG KOUATOUPAG

>H unooTnpI€n yia Tnv idpuon VEWV ENIXEIPACEWV 1| TV
avainyn enixeipnuUaTikng npwToBouliag

>H evioyuon Tng ouvepyaoiag HeTa&U TnG MavenioTnUIaKNG
KOIVOTNTAG KAl TOU EMIXEIPNUATIKOU KOGHOU

> H npoaywyn Tng €peuvacg (os ouvagn Pe TNV
ENIXEIPNUATIKOTNTA Nedia)

NAI

MNINAKAZ 22— Zuyypappard, EnioTnHOVIKEG
Epyaciec kai AnHooIEUOEIG

ENIOTNUOVIKEG
Zuyypappara | Epyaocieg kai
Anpooigloeig
2006 - 2007 4 0
ZUvoAo 4 0

MINAKAZ 23— EKNAISEUTIKO UAIKO
EknaideuTikO YAIKO
MNpwTtoTuno | Mpoocappoopévo
2006 - 2007 0 1

ZUvoAo 0 1

MINAKAZ 24- N£ol Tponol kai HEoa
d18aokaliag

Xprnon VEwv TPONWV Kai HECW
d1daokaliag

NAI —ENIX/KEZ MPOZOMOIQZEIZ-
MAIINIA
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MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG-
OAokAnpwpévec Apaoceic Ka6odnynong

OAOKANPWHEVEG
EIKOVIKEG MeAéTeg Apdoeig
ENIXEIPNOEIC nePIiNT®WONG KaBodnynonc
ZUvoAo 6 0 0

MINAKAZ 26- BaOpOG CUHBOARG TV
XPNOIHONOIOUHEVMV HEBOBWV Kal Napoxns
0180aokaliac oTouc OTOXOUC TOU NPOYPAaHHATOC

Ba®uoc
MoAU kKaAog

NINAKAE 27- MARGOG
ENIXEIPNHATIKAOV OXESIWV

0O popeac dev avapEpel nAndog

MINAKAZ 28- BpaBeio
ENIXEIPNHATIKOTNTAG

O Qopéag dev avapEpel
nAn6og

®» O 4 eknaideuTIKoi OTOXOI TOU MPOYPAPMATOC npaypartonoindnkav Pe Tn
BonBeia dUO €EEIBIKEUPEVWY HaBNUATwyV. Anuioupynbnkav 4 cuyypdupara
T0 2006-2007.

®» To eknaideuTikd UAIKO nou xpnolgonoménke To 2006-2007 nATav
NPOCAPHOCUEVO (€va £VTUNO).

®»  Anuioupyndnkav €niong 6 €IKOVIKEC ENIXEIPAOEIC, AAANG Kavéva ENIXEIPNHATIKO
ox€0I0, napd Toug apxikoUG OTOXouC, mou napouadialovral ota ~Paocika

onueia oxediou dpaong”.
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2.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnHoocIoTNTAG

J—
EkONA®OEIG anavee

I'IPOBO_M'IC TOU % 0TO GUVOAO

npoypapparog (€) TV danavev

Huepideq | 1 0,00 0,00%

ZUvoAo 1 ' '

MINAKAZ 30- KopBog Mpoypapparog

'Ynap&n kopBou

M.O. EmokéWpenv

vai

® [lpayuatonoin®nke pia nuepida, alha dev kataypd@nkav dandaves. Ynapyel

KOMPBOG aAAG Bev avapepovTal ENIOKEYEIG.

2.7. A=IONOTHzZH ToY NMPOrPAMMATOZ

MINAKAZ 31- ‘Evruna afloAoynong

. MooooTo
‘Evruna AgloAoynong CUHNANPOHEVOV
Ap1Bpog evTunwv/
Eidog Ap1Bpog OUUNANPOUEVOV W@eAOUYEVOI
doITnTOV 2 203 65,1%

MINAKAZ 32- EngEepyaocia kai iaxuon anoTeAeoUaTmv a&loAdynonc

Kataotaon
'Ynapén Baonc dedopEvwv OXI
>TATIOTIKN eneepyaacia NAI
Eidoc oTaTioTiknc eneEepyaaoiacg SPSS
Aiavopn anoTeAeopaTwv a&loAdynonc Touc (POITNTEC NAI
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MINAKAZ 33- EowTepik a&loAoynon
NAI

® ‘Eyive e0wTePIKN a&loAdynon onou dnuioupyndnkav 2 évtuna a&iloAoynong
Kal oudnAnpwénkav 203 and Toug oITNTEG. Ta OTolxeia E£Tuxav
oTaTioTIKAG a&loAoynong pe SPSS, aA\a dev undpyxel Baon OcOOMEVV.

MavTwe Ta anoteAéopaTa TnG a§loAdynong diavepnbnkav oToug PoITNTEC.

298
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2.8. MPOYNOOEZEIZ KAI ATAAIKAZIEZ 'ENTAZHZ £TO MTPOrPAMMA ZMOYAQN

®  AI3aKTIKEG HOVADEG, oUvoAo BaBupoAoyiag, nponyoUHevn Ena@n He
Haénuara dioiknong.

2.9. MNAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- AEloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- NMapartnprnoeic kai NpoTacei; BeATimong

IkavonoIinTikO Kal EUEAIKTO NAI
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3. APIZTOTEAEIO NMANEMIZTHMIO OEZZAAONIKHZ

3.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI ANOAOrIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'Idpupa

APIZTOTEAEIO NANEMIZTHMIO OEZZAAONIKHZ

Kwdikog MIS

107528

Katnyopia NMpa&ng

3.1.2.8 B’ ®aon

TiTAog

«Ev@appuvon Enixgipnuatikov Apacswv

®oITNTAOV KAl ZnoudacTv>»

Kaivotopikev Eqpappoymv kai Madnuparwv Enidoyng

Fevika ZToixeia EmioTnpovikoU YneuBuvou Tou ‘Epyou

‘Ovopa Fewpylog
Enamvupo Z®TOoG
O¢on oTo 'Idpupa Kaényntig

Aiapkeia oto ‘Epyo

1/9/2005-31/8/2007

Fevika ZToixeia IdpupartikoU YneuBuvou Tou 'Epyou

‘Ovopa Feapyiog
Enamvupo Z®TO0C
O¢on oTo 'Idpupa Kaénynrig

Aiapkeia oro ‘Epyo

1/9/2005-31/8/2007

MINAKAZ 1- OikovoMIKa ZToIxEia YAonoinong

Hp/wvia
Hp/via Hu/via ARgng AQENg MpoiUnoAoyiopog | MioTonoINUEVEG %
‘Evap&ng ®duoikoU OIKOVOHIKOU (€) danaveg (€) | Anoppo®pnong
AvT/pévou AvT/pévou
1/9/2005 31/8/2007 | 31/12/2008 220.000,00 208000,00 94,55%

Baoika onyeia oxediou dpaong

®» >Tnv delTepn PAon UAOMOINONG TOU £pyou €MISIWKETAI N avaBdluion Twv uadnudrwv

EMIXEIPNLATIKOTITAG KAl N} E10AYWYH TOUG Kal g€ GAAA TURKATa nou 1I9pUKaToc.

® >xedialeTal eniong N avaBdBuion kai ) EmnAEov napaywyri EknaiOEUTIKOU UAIKOU, EVG) OF

OTI agopd TNV avdanTu€n EIKOVIKWV ENIXEIPNOEWY, HEAETOV MNEPINTWOEWVY, TIC OPACEIC

Kadodrynong Kal Tnv anovopr Bpapeinv €niXEIPNHATIKOTNTAC AVAUEVETAI VA CUVEXIOTOUV

onw¢ oxedIAaTNKav aTny NpwTN (Aacn uAonoinong Tou £pyou.

®» Téhog, avapévetal va opyavwOoUV ruepidec e Bepa Tnv EnixeipnuanikornTd Kai nio

OUYKEKPIMEVA HId NMEPIda  evnuEPWONC,

a&ioAoynon Tou NpoypappaToc Kai BpdBeucnc TwV QoITNTAV.
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MINAKAZ 2- Kévrpa KooToug

% oTOo %010
Nepiypapn | MpoUnoAoyiopog | ZuvoAo | MioTonoinpévn | ZUvoAo %
AlakpiToU (€) n/y Aanavn (€) n.A Anoppopnong
EKnaideuTEg 75.700,00 34,41% 75.700,00 36,39% 100,00%
EpyaAeia
Exknaideuong 3.500,00 1,59% 3.500,00 1,68% 100,00%
EEWTEPIKEG
Ynnpeoieg 31.000,00 14,09% 31.000,00 14,90% 100,00%
AciToupyika 54.550,00 24,80% 54.550,00 26,23% 100,00%
MpoBoAn
/dnpoag1oTnTa 4.550,00 2,07% 4.550,00 2,19% 100,00%
HAekTpovikog
ESonAiopog 10.000,00 4,55% 10.000,00 4,81% 100,00%
Aoyiopika
Nakéra 4.000,00 1,82% 4.000,00 1,92% 100,00%
Aoina 36.700,00 16,68% 24.700,00 11,88% 67,30%
ZYNOAO 220.000,00 100,00% 208.000,00 100,00% 94,55%
MOZOZTO AAIAGETQN NOPQN ANA MPOYMOAOIIZMO AIAKPITOY TMHMATOZ
&
00& ¢ < «\*\0\30
& @5\&@ eﬁ&@% & ol \\i°°’69 , <\°@
0\6"\) &("’\O /\(&\* o“Q*\ %0‘\(\ (:\QOA \0\?& &
<,}-<\ ((/Q\ éﬂ\)ﬁ & <\Qo QF vo\ S
35,00%
/32,70%
30,00%
25,00%
% 20,00% //
W 15,00%
8 10,00% /
5,00% /
0,00% €-0:00%———@-0.00%—@-0-00%—@-0-00%—0-00%—-0:00% ‘./ 0:00%
AIAKPITO TMHMA
—&—MINAKAS 2 - KENTPA KOSTOYS
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KATANOMH AATIANQN 2TA AIAKPITA TMHMATA

NoyiouKa Mokéra

1,92%
HAekTpovik6g EgotrAIouog
4,81%
Exmraideutég
MpoBoAn /dnuoacidTnTa 36.39%
2,19%
AemoupyKa yoAeia ExkTraideuong
26,23% 1,68%
E&wrepikég YTrnpeaieg

14,90%

2YTKPITIKH AMEIKONIZH AAMNANQN IAPYMATOZ &AATANQN EONIKOY M.O

40,00%
363385779
35,00%
30,00%
26,23%

25,00% | ]
[©)
=
W
8 20,00% +—

16,99% !
o) ° 15,99%
14,90
15,00% +—
11,88%
10,00% - e
6,04%
4,81%
5,00% -
1.68 2,19%37% ,19% 1,929%97%
0’00% ; I:. . I:-
Exmraideutég EpyaAeia E§wrepikég  Aeitoupyikda MpoPoAn  HAekTpovikég  AoyiopIKd Noimra
Ekmaideuong  Ymnpeoieg /dnpooidtnta  E§ommAiop6g Mokéra
AIAKPITA TMHMATA

OAAMANH IAPYMATOZ B AAMNANH EONIKOY M.O

® H ouvoAikn anoppo®non avnABe oe 94,55% eEaitiag TNG XAWNANG
anoppdPNONG ToU KEVTPOU KOOTOUG  "Aoind’ ' aviABe oe 67,30%. ANWG, Ta

unoAoina KEvTpa kOAToUG gixav anoppo®non 100%.
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3.2. AIOIKHTIKH OPFANQZH KAI ZTEAEXQZH ®OPEA

3.2.1. ZreAéxwon Tou Popéa

A

MINAKAZ 3- ZUYKEVTPWTIKA
MARGoc atopwv | A/M

A/M aropo

23

69,46

3,02

MINAKAZ 4- AvaAuon ITeAExwonc Ava O£on

AvaAuon ava A/M
0£on nAn6oc A/M / aTtopo
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 21,00 58,76 2,80
ENIZTHMONIKOI
BOHOOI1/
2YMBOYAOI 1,00 9,37 9,37
ENIZTHMONIKOZ
YMNMEYOYNOZ 1,00 1,33 1,33
MINAKAZ 5- AvaAuon ZTeAExwong Ava
E181koTnTAa
AvaAuon ava A/M
€101K0TNTA nAnBGoc | A/M | /aropo
AEN 4,00 6,16 1,54
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 17,00 50,58 2,98
ENIZTHMONIKO
nPOZQMNIKO
EKTOZ
IAPYMATOZ 1,00 9,37 9,37
OOITHTEZ 1,00 3,35 3,35
MINAKAZ 6- AvaAuon ZTEAEXWONG ava
EPYACIAKN OXEOTN HE (POPET
AvalAuon ava
Epyaociakn
oxéon HE A/M
dopéa nAnGoc | A/M | /aropo
AEI 4,00 6,16 1,54
EEQTEPIKOZ
ZYNEPIrATHZ 17,00 50,58 2,98
2YMBAZH
EProy 2,00 12,72 6,36
ACRONYM
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3.2.1. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIC TOU (POPE

MINAKAZ 7- OpyavmTiki Kail UAIKOTEXVIKN ENAPKEIa POpEa
A/A Nepiypapn BaBuog

MoooTikn endapkeia d1oIkNTIKoU Kal
TeEXVIKOU NPOCWNIKOU yia TN

1 dloiknon kai SIaXeipion Tou £pYou AvEeKT
MoloTIKA ENApPKeIa JIOIKNTIKOU Kal
TeXVIKOU NPoCcwnIKoU yia TN

2 dloiknon kai SIaXEipion Tou £pYou ApioTn
KataAAnAOTNTa Tou oUCTAKATOG

3 dloiknonc Tou €pyou AvEeKT
Endpkeia (MoooTIKA) XWpwVv Kal
Baoikng unodopng, otn 01abson
TV oTeAexwv dloiknong/

4 dlaxeipionc Tou £pyou MoAU KaAn
MoidTNTa XWpwV Kal Bacikng
unodounc, oTtn didBeon Twv
oTeAeXxwv dioiknong/ diaxeipiong

5 TOU £PYOU MoAU KaAn
Endapkela (MOoOTIKR) TEXVOAOYIKAG
unodopng, oTn d1Iabson TwV
oTeAexwv dioiknang/ diaxeipiong

6 TOU £pyou MoAU kaAn
MoIdTNTA TEXVOAOYIKNAC UNOJOUNG,
oTn 01aBg0n TwV OTEAEXWV

7 dloiknanc/ diaxeipionc Tou £pyou MoAU KaAn

MINAKAZ 8- Avapopa npoBANHAT®WV aduvapiav
A/A Mepiypagpn MpoBARuara

Endpkeia kal KATAAANAOTNTA TwV
OTEAEXWV TOU (POPEA YIa TN

1 dloiknon Tou £pyou Migon xpdvou

'EAAEIYN ouvTOVIOHOU AOYW
Meydlou nAndoug

2 >U0TnUa d1oiknanc Tou £pyou OUMUETEXOVTWV
Xwpol Kal TEXVOAOYIKN) unodoun yia

3 Tn dl0ikNoN TOU £pyou MepIopICUEVN KTIPIAKT) UNOJOUN
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MINAKAZ 9- ANA®OPA AAAATQN/ BEATIQZEQN ZE ZXEZH ME
THN A' ®AZH
A/A NMEPITPA®H AAAayEc
Endapkeia kai KatTaAAnAOTNTA TV AMNOKTHZH
1 | oTeAeX®V TOU POpPEa yia T EMMEIPIAZ
d10iknan Tou épyou
2 AMNOKTHZH
Z0oTnua 310iknong Tou £€pyou EMMEIPIAZ
3 | Xawpol kal TEXVOAOyIKN unodopn yia
Tn S10iknon Tou £pyou AANNO

®» H oTeAéxwon Tou (opEa Eyive pe 23 ATopa, Mou npooepepav 69,46 A/M

epyaoiac. EE' autwv 4 nTav peEAn AEM, 17 eEwTepikoi OuvePYATEG Kal 2 HE
€pyou. H opyavwTik Kal UAIKOTEXVIKR) ENAPKEID TOU (PopEa
aplotn £€w¢ NoAU KaAn,
KaTaAANAOTNTa TOU OUCTAMATOG OIoikNONG Kal TNV NOCOTIKN €NApKela

oUpBaon
a&iohoynonke anod pue OUo efaipgoeic: Tnv
JI0IKNTIKOU Kal TEXVIKOU NPoownikoUu, nou agioAoynénkav wg avekTd. ‘Onwg kai
otnv A" ®aon diatunwbnkav otov Mivaka 8 Ta idia npoBARATa kar aduvapiceg,
YEYOVOG nou Oeixvel OTI Kapia npoonabeia BEATIwONG TNG KATAOTAONG OV EYIVE
ané Tnv A" otn B' ®don. O1 BeATiwoeig nou npoteivovTal oTtov lMivaka 9
a@opoUV TNV anokTnon €UNEIPIA; TOOO €K PEPOUC TWV OTEAEXWV TOU (POPEQ,

000 Kal yia To ouoTnua d10iknong Tou £pyou.

3.2.2. AngioupyoUpevn AnacgxoAnon

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon
AlaTnpoUpEevEG
Néeg O£0€IG OTO O£0%IG OTO
nAaioio Tou nAaicio Tou
ZUvolo B£oswv €pyou £pyou
MARGog A/Q MARGog | A/Q NARBGog A/Q
48,00 1.360,00 36,00 880,00 12,00 480,00
100,00% | 100,00% | 75,00% | 64,71% | 25,00% | 35,29%
MINAKAZ 10B- AnpioupyoUHEVH anacXoAnon Kara £€Toc
Yndapxouoeg Néeg O€ocIg
0éocIg anaoX6Anong
2005-2006 6 18
2006-2007 6 18
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AHMIOYPIOYMENH ANMAZXOAHZH

NiaTnpoUpeveg Béoeig
oT0 TTAQiol0 Tou
£pyou
25,00%

Néeg B¢oeig oTo
TrAaiclo uhoTroinong
TOU £pyou
75,00%

KATANOMH AHMIOYPITOYMENHZ AMAZXOAHZHZ KATA ETOZ

Y dpyouoeg Béoeig Néeg Béaeig araoyxdAnong

O 2005-2006 m 2006-2007

MINAKAZ 11- ENGpKeIa TOV EKNAIOEUTIKGOV NOU CUHHETEIXAV
OTO NPOypappa
BaOuoc
EknaideuTikr) endpkeia ouvaeng Je
TO AVTIKEIJEVO TNG
ENIXEIPNMATIKOTNTAC IkavonoinTikn
EknaideuTikn euneipia o
AVTIKEIPIEVA ENIXEIPNUATIKOTNTAC MoAU KaAn
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®» To eknaideuTikO duvapikd aviABe oe 48 aTtopa, nou npooepepav 1360 A/Q
epyaoiac. EE' autwv Ta 36 dtopa katéhaBav véeg BEoeIC 0TO NAAiCIO Tou
€pyou kal Ta 12 diaTnpoUeveC BETEIC, oI onoieg KaTaveunbnkav 1I00nooa aTa

OUo €tn. H exnaideuTikn endpkeia a&loAoynobnke WG IKAVOMOINTIKN EVW N

EUNEIpia wG NOAU KaAn.

3.3. ZYMMETOXH TOY ®OITHTIKOY MAHOYZMOY =TO EPIO

MINAKAZ 12- ApiOUOG AITHOEWV (POITHTWV

ANAPEZ I'YNAIKEZ ZYNOAO
2005 -
2006 175 145 320
2006 -
2007 180 150 330
ZYNOAA 355 295 650

FYNAIKE!
45,38%

AITHZEIZ ®OITHTON

T

ANAPEZ
54,62%

O ANAPE:
B F'YNAIKEZ

AITHZEZ ®OITHTQN ANA AKAAHMAIKO ETOX
200 175 180
180
160 1
140
< 120
= O ANAPEZ
S 100
k ® F'YNAIKEZ
80
60
40
20
0 :
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
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MINAKAZ 13- NapakoAoUOnon QoITNTO®V ava £ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 - 2006 145 125 270
2006 - 2007 142 120 262
ZYNOAA 287 245 532
NMAPAKOAOY®HZH ®OITHTQN

FYNAIKEZ
46,05%

ANAPEZ
53,95%

O ANAPEX
B rYNAIKEZ

160

140

ATOMA

40

MAPAKOAOYGHZH ®OITHTQN ANA AKAAHMAIKO ETOX

145

142

120

100

80

60 -

20

125

2005 - 2006

120

2006 - 2007

AKAAHMAIKA ETH

DOANAPEZ
BEryYNAIKEZ

MINAKAZ 14- EMITUXOVTE
ANAPEZ IN'YNAIKEZ ZYNOAO
2005 -
2006 125 105 230
2006 -
2007 130 120 250
ZYNOAA 255 225 480
A ACRONYM
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EMITYXONTEZ ®OITHTEZ

FYNAIKEZ
46,88%

ANAPEZ
53,13%

O ANAPEZ
B rYNAIKEZ

ENITYXONTEZ ®OITHTEE ANA AKAAHMAIKO ETOX

140

125

120

105

100

80

ATOMA

60

40

20

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

120

O ANAPEZX
B rYNAIKEZ

MINAKAZ 15- lNa

ouciaon SEIKTMV

A€ikTEG
Kn Movada Tiyn | Npayparonoin@sica
3.2.1.8 Nepiypagpn SEIKTOV pETpnong | oToxog TIPN
34767 ENQOEAOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ AEI, AITO
3 4?68 MPOrPAMMATA ZYNAEZHZ ME APIOMOX >40 232
THN AIFOPA EPTAZIAZ
A ACRONYM 0
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®» O arimioeig ouvoAika aviABav og 650 (355 A kai 295 IN). O dg apiBuog auTwy
nou napakoAouBnoav o€ 532 (287 A kai 245 I). O apiBPoOG TwV EMNITUXOVTWY
dlapoppwbnke o€ 480 (255 A kai 225 I'. H npaypaTonoinbeioa Tiun yia Toug
ENWEPENOUNEVOUC and npoypdupaTa ouvoeong e ThV ayopd epyaciac avnABe

o€ 532 noAU kovTa otn Tiur aToxo 540.

3.4. ZYNEPTAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG
ENIXEIPNOEIC

O popéag de avaPEpel NARO0G

MINAKAZ 17- ENICKEWEIC POITNTWV OE EMIXEIPNOEIG
EniXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 4 10 14
2006 - 2007 2 9 11
ZUvoAo 6 19 25
% 24,00% 76,00% 100,00%
A ACRONYM 30
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12

10

NAHOOZ
o

NAHOOZ ENIZKEWEQN ®OITHTQN ZE ENIXEIPHZEIZ

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

OEmixeiprioeig ekt6g vopot B ETriXeIpROEIG TOU VOUOU

ENIZKEWEZ ®OITHTQN ZE ENIXEBPHZHZ

ETmIX€IpNOEIG EKTOG VOHOU
24,00%

Emixe1pfioeig Tou vopou
76,00%

O Emixeipnoeig ekTog vopoU B Emixeipioeig Tou vopou

MINAKAZ 18- KpiTipia eniAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Ba®puoc

1 MéyeBoc ApkeTa
Juvagela Pe TNV €10IKOTNTA TWV

2 QOITNTWV ApKeTd
ApacTnpIonoinar) TOUG O TOUEIC VEWV

3 TEXVOAOYIOV ApKETA

4 «KaAd dvoua» oTo ENIXEIPEIV ApKeTd

5 l'eiITviaon e 70 idpupa; 'ETOI KI 'ETO!

6 AMO (1)
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MINAKAZ 19- AAAATEZ 2TH 2YNOEZH TQN ZYNEPITAZOMENQN
ENIXEIPHZEQN ZE ZXEZH ME THN A' ®AZH

A/A NEPITPA®H AZIOAOIHzH
1 | MeyéOBouc

ZUVAPEING TOUG HE TNV EIBIKOTNTA NAI
2 | TOV QOITATOV

ApaoTnpIonoinocTG TOUG OE TOHEIG NAI
3 | VE®V TEXVOAOYIGV

.. . NAI
4 | «KaAou ovopaToc>» oTo EMIXEIPEI

5 | Feimviaong Toug PE 10 idpupa -
AAAo (Ti;) -

(=)

® JUuvoAikaG ouvepydoTnkav 25 enixeiprioeic: 14 To 2005-2006 kai 11 1o 2006-
2007. EE' auTtwv o1 6 Tav ekToc NopoU kai o1 19 evtog Nopou. EniokEWeIg
QOITNTWV Eyivav Kal oOTIG 25 enixelpnoeic. Ta KpItnpia €mIAOYNG Twv
ENIXEIPNOEWV napepeivav idla Pe auta Tng A° ®daong Xtov [Mivaka 19
avagépeTal OTI oF PeTABOAEC éyivav oTa kpithipla 2,3 kai 4 nou
NPOTIMARBNKav.

3.5. EKNAIAEYTIKOI ZTOXOI, EPFAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA ANOTEAEZMATA

MINAKAZ 20- TiTAol aOnpaTwv nou nepiappavovrai
OTO NPOypappa

A/A Nepiypagpn MARGog

EMIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ

1 ENIX/TAZ 4
E=EIAIKEYMENA MAGHMATA

2 ENIX/TAZ 3
EIZAITQIrIKA MAGHMATA

3 ENIX/TAZ 0

ZUvoAo 7

MINAKAZ 21- EKIMAIAEYTIKOI 2TOXOI TOY
NMPOrPAMMATOZ

MEPINTPA®H

>AvanTu&n Bacikwv nIXEIPNUATIKWV JEEIOTATWV
Kal KaANIEPYEIQ EMIXEIPNUATIKAG KOUATOUPAG

A ACRONYM 312
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MNINAKAZ 22— Zuyypappara, EnioTnpovikég
Epyaocieg ka1 AnpooIEUCEIG

EnIoTNHOVIKEG
Epyacieg kai
Suyypappara | AnHooIEUCEIG
2005 - 2006 1 1
2006 - 2007 0 1
ZUvoAo 1 2

1,2

0,8

0,6

NMAHOOZ

0,4

0,2

AIAXPONIKH EZEAIZH NAHOOYZ ZYITPAMMATQN, ENIZTHMONIKQN EPIAZIQN
KAl AHMOZIEYZEQN

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

Ozuyypdppara BEmoThuovikég Epyacieg kai AnpHooIEUOEIg

MINAKAZ 23— EKnaiOeuTIKO UAIKO

EknaideuTiko YAIKO

NpwTtoTuno | Npoocapuoouévo
2005 - 2006 1 0
2006 - 2007 0 1
ZUvoAo 1 1

MINAKAZ 24- N£ol TpOnol Kai HEoa
d18aokaliag

XpRon véwv TPON®V Kal HECWV
d10aokaliag

NAI —CASE STUDIES,

AANO
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Apdaoceic Kafodnynong

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apdaoceig
Eikovikéc emXeIpNoelc | MeAETEC nEpinTWONG Ka@odnynong
ZUvoAo 0,00 10,00 0,00
MINAKAZ 26- BaOuOG GUHBOARG TV
XPNOIHONOIOUHEVMV HEOOIWV Kal NApPoOXnS
318a0kaliac oTouG OTOXOUG TOU NPOYPAUHATOG
BaOuog
IkavonoinTikoc
MINAKAZ 27- NMAn6og
ENIXEIPNHATIKAOV OXESIWV
Enixgipnuartika
oxEdia
2005-2006 80
2006-2007 87
MARBOG ENIXEIPNHATIK®V OXEJIWV
87)
88
86
84
80
82
80+
78
76
2005-2006 2006-2007
MINAKAZ 28- BpaBeio
ENMIXEIPNHATIKOTNTAG
MARGog
2005-2006 3
2006-2007 2

napnxénke anod pia emOTNUOVIKN  €pyaaia.

® O eknaideuTIKOG 0TOX0C TNG A" dAoNG napépeive kai otn B* daon. To idlo
OUVEBN Kal JE TIG KATNYOPIEC HaBnUATwV: 4 eMKoupika kal 3 €Ee1dikeuong.
To 2005-2006 Onuioupyndnke éva (véo) oUyypappa kal ava £1og
O Tponog didackaAiag
napepeive o idlog (case studies) kai dnuioupynenkav 10 case studies,

kabwg kal 167 enixeipnuaTika oxedia nou aneonacav 5 Bpapeia.
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3.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Mé€oa npoBoAng & SnHOCIOTNTAG

EkONA®WOEIG

Aanaveg

npoBoAnG Tou
npoypapparTog

%o 0TO GUVOAO
© ToV danavav

Huepidec

Workshops

1
1
Sepivapla 2
ZUvoAo 4

4.550,00 2,19%

MINAKAZ 30- KopBog Mpoypapparoc

'Ynap&n kopBou

M.O. EmokEWwewv

vai

1500

® [a MpoPoAn kai AnuoaoiotnTa danavnenkav 4.550€ ) 1o 2,19% Tou ouvolou
Twv danavwv yia pia nuepida, Eva workshop kai 2 ogpivapia. Ynapyer KOppog

npoypdaupaToc nou 0éxTnke 1.500 eniokeyeic evavTi 1000 Tng A" daonc.

3.7. A=IONOrHzH Toy MPOrPAMMATOZ

MINAKAZ 31- ‘Evruna afloAdynong

MooooTo
‘Evruna A§IoAdynong CUHNANPWHEVWV
Ap1BuoGg evTunwv/
Eidog Ap1OpoGg OUHNANPWHEVOV w@PeAoUpEVOI
doITnTEC 1 470 88,34%
Kaénynrég 1 15

MINAKAZ 32- EnsEepyacia kai diayuon anoTeAeoUaTmv a&loAdynoneg
Karaotaon
'Ynapén Baonc dedopEvwv NAI
2TaTioTIK enegepyaaia NAI
Eidoc oTaTioTiknc eneEepyaaoiacg SPSS
Aiavopn anoTeAeopaTwv a&loAdynonc Touc (POITNTEC OXI
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MINAKAZ 33- EowTtepikn a&loAoynon
NAI

®» ‘Eyive eowTepiky afiohoynon otn  Bdaon  onuavtikoU  apiBuou
OUMNANPWHEVWY €pwTNHATOAOYiWV and @oitnTec (470) kal kadnynTeg,
al\a dev €yive dIAVOUR TWV AMNOTEAEOUATWY OTOUG (POITNTEG NAPOAO OTI
undapxel PBaon Oedopévwv KAl TA OTOIXEIA UNECTNOAV  OTATIOTIKN

ene€epyaaia pe 1o SPSS.

3.8. MPOYNOGEZEIZ KAI AIAAIKAZIE: 'ENTASHZ TO TPOrPAMMA ZMOYAQN

®»  AIdakTIKEG Hovadeg, oUvoAo Babpoloyiag, nponyoUMEVN Ena@pn HE

Haénuara dioiknong.

3.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- AEloAOynon Tou nAaigiou uAonoinong Tou
npoypauparoc- Maparnpnoeic Kal NPoTAcelc BEATIMONG
Fpa@EeIoKPATIKO Kal
noAUNAoko NAI

A ACRONYM
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4. ATEI OEZZAAONIKHZ — TEI KABAAAZ

4.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOTIIZITIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'Idpupa

ATEI Osocalovikng — TEI KaBaAag

Kwdikog MIS

85596

Katnyopia NMpa&ng

3.1.28 — B’ ®aon

TiTAog

ka1 Kapaiag»

«Kévrpo EmixeipnpatikoTnTag ora TEI Oscoalovikng

Fevika ZToixeia EmoTnpovikoU YneuBuvou Tou 'Epyou ATEI @ecoalovikng

‘Ovopa

Znupog

Enovupo

BaoiA£1adng

O¢on oto Idpupa

Kaényntng ZAO, Tpnpa AoyIOoTIKNG

Aiapkeia oTo ‘Epyo

01/09/2005 - 31/05/2008

Fevika ZToixeia EnioTnpovikoU YneuBuvou Tou ‘Epyou TEI KaBaAag

‘Ovopa

AvaoTaoiog

Enovupo

KapaocaBpoyAou

O¢on oto Idpupa

KaénynTing ZAO, Tunpa AoyIoTIKAG

Aiapkeia oro ‘Epyo

01/09/2005 - 31/05/2008

Fevika ZToixeia IdpupaTikol YneuBuvou Tou ‘Epyou

‘Ovopa

Znupog

Enamvupo

BaoiAg1adng

O¢on oto Idpupa

Kaénynting ZAO, Tpnpa AoyIOoTIKNG

Aiapkeia oTo ‘Epyo

01/09/2005 - 31/05/2008

MINAKAZ 1- OikovopIKa ZTolxeia YAonoinong

Hu/via HH/‘"G . MoTonoinuéveg
Hp/via 5 AREng MpoinoAoyiopog e %
. AnEng . danaveg s
Evap&ng ; OIKOVOHIKOU (€) Anoppognong
®ducikoU ; (€)
3 AvT/Hévou
AvTt/pévou
01/09/2005 | 31/08/2007 | 31/05/2008 162.429,00 123.666,14 76,14

Baoika onpeia oxediou dpaong

>e OTI agopd Tnv deUTeEPN PpAcn uhonoinong Tou €pyou «KevTpo EnixeipnuatikotnTag ota TEI

©czooalovikng kai KaBaiag» dev napaTtnpolvTal onuavTikeG aA\ayec wg npog Ta Bacikd onyeia

Tou oxediou dpaong TnNG NpwTnG Ppaonc. H povn alhayn eivar 0TI gTnv UAonoinan Tou €pyou

oTnv deUTePn (pAaacn dev GUUUETEXEI TO TEL Zeppwv.

A ACRONYM
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MINAKAZ 2- Kévrpa KooToug
% oTo %o0oTO0
Nepiypapn | MpoiinoAoyiopog | ZUvoAo MoTonoinpévn | Zuvolo %
AlakpITOU (€) n/y Aanavn (€) n.A Anoppopnong
EKNaIdeUTEG 72.330,00 44,53% 50.148,00 40,55% 69,33%
EpyaAeia
Eknaideuong 7.950,00 4,89% 7.950,00 6,43% 100,00%
EEWTEPIKEG
unnpeoisc 1.500,00 0,92% 0,00 0,00% 0,00%
AsITOUPYIKG 40.520,00 24,95% 35.115,50 28,40% 86,66%
MpoBoAnR /
AnpooioTnTa 3.000,00 1,85% 719,94 0,58% 24,00%
Zuvedpia /
Hpepideg 10.000,00 6,16% 5.627,26 4,55% 56,27%
Aoina 27.129,00 16,70% 24.105,44 19,49% 88,85%
ZYNOAO 162.429,00 100,00% 123.666,14 100,00% 76,14%
MOZ0STO AAIAGETQN MOPQN ANA MPOYMOAOTTEMO AIAKPITOY TMHMATOS
EpyaAeia EEWTEPIKEG MpoBoAn / Suvédpia /
ExnaideuTég Exnaideuong UNNpECieg AEITOUpyIKa AnuooioTnTa Huepideg Aoina
120,00%
100,00% 100,00%
80,00% - 0
g 60,00%
S 40,00% | 43,73%
30,67%
20,00% -
13,34% 11,159
0,00% $-0,00%r ; ;
ATAKPITA TMHMATA
—&—TINAKAZ 2- Kévtpa KoaToug
318
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KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

Noirré
Tuvédpia / Huepideg 19,49%
4,55%

EkTraideutég
MpoBoAr / AnpooidTnTa 40,55%

0,58%

€la Extraideuong
6,43%

AeIToupyIkG
28,40%

EgwTepikég uTTnpeTieg
0,00%

2YTKPITIKH AMNEIKONIZH AAMANQN IAPYMATOZ &AATMANQN EONIKOY M.O

45,00%
40,55%
40,00% -
7%

35,00%

30,00% - 28,40%
o I
5 25,00% +—
2 20,00% 19:49%
8 WU 7o 16,99% 15,99%

15,00% -

10,00% 36%

o
’ 6,43%,04Y
,04% 4,55%
5,00% - I:. 055257
0,009 9 | fm%
0,00% . . . T =- T T
EkmraideuTég EpyaAeia E¢wrepikég AeiToupyikd MpoBoAn / Zuvédpia / Noirré
EkTraideuong UTINPECIiEg Anpooiotnta Huepideg
AIAKPITA TMHMATA

O AAMANH IAPYMATOZ B % AAMANHZ XTO YNOAO TOY M.O.

®» [lpokeITal yia Ta KEVTpA KOOTOUC Tou TEI ©eooaloviknG povo To onoio
napouaciace OUVOAIKN anoppo®non 76,16% pe €va apxikd npoUnoAoyioud
162.429,00€. O1 anoppoPnoEIG KaTA KEVTPO KOGTOUG, kupavenkav and 0,00%
yia TIC €EwTePIKEG unnpeoiec €w¢g 10,00% vyia Ta epyaleia eknaideuong. Ta
oNMUavTIKaG KEVTpa ONWG ekNAIOEUTEG, napouciacav anoppoépnon 69,33%,
AEITOUpYIKa 86,66% kal Aoina 88,85%. Aedopevou OTI N AREN TOU OIKOVOMIKOU
avTikelevou eivar oTig 31/5/2008 unapxouv apKeETEG €ANIOEG ONMAVTIKAG

npoodou TNG anoppoPnong.
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4.2. AIOIKHTIKH OPrANQ=H KAI ZTEAEXQZH ®OPEA

4.2.1. ZteAéxwon Tou Popéa

MINAKAZ 3- ZUYKEVTPWTIKG
MAnRGog arépwv | A/M | A/M aropo

11 54,20 4,93
MINAKAZ 4- AvaAuon ZTeAExwonc Ava O£on
AvalAuon ava A/M
0€on nAnBoc [ A/M | /aropo
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 4,00 14,00 3,50
ENIZTHMONIKOI
BOHOOI/
ZYMBOYAOI 6,00 16,20 2,70
NMAHPO®OPIKH
YMOZTHPIZH 1,00 | 24,00 | 24,00
MINAKAZ 5- AvaAuon ZTeAEXwong Ava
EI81kOTNTA
AvalAuon ava A/M
€101K0TNTA nAnBoc | A/M | /aropo
AEN 4,00 14,00 3,50
ENIZTHMONIKO
nPOZQMNIKO
EKTOZ
IAPYMATOZ 1,00 24,00 | 24,00
QOOITHTEX 6,00 16,20 2,70
MINAKAZ 6- AvaAuon ZTEAEXWONG ava
E£PYACIAKI OXEON HE POpEa
AvalAuon ava
EPYACIAKN
oxéon HE A/M
®dopéa nAnBoc | A/M | /aropo
AEN 4,00 14,00 | 3,50
2YMBAZH
EProy 7,00 40,20 5,74
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4.2.1. OpyavwTiKN Kal UAIKOTEXVIKN ENAPKEIA TOU PopEa

MINAKAZ 7- OpyavmTiki Kal UAIKOTEXVIKI ENAPKEIA POpPEA
A/A Mepiypagn Ba@pog

MoooTikn endapkeia dioiknTIKoU Kal
TeXVIKOU NPoownikoU yia TN

1 dloiknan kai dIaxeipion Tou £pyou IkavonoinTikn
lMoloTIKN €NApKeIa JIOIKNTIKOU Kal
TeXVIKOU NPoocwnIkoU yia TN

2 dloiknan kai dIaxeipion Tou £pyou IkavonoinTikn
KataAAnAOTNTa Tou OUCTAKATOG

3 dloiknanc Tou €pyou IkavonoinTIkn
Endpkeia (NoooTIKN) XWPWV Kal
Baoikng unodopng, otn 01abson
TV oTeAexwv dioiknong/

4 dlaxeipionc Tou £pyou AvekT
MoI6TNTa XWPwV Kal BACIKAG
unodopng, atn d1aBson Twv
oTeAexwv dioiknong/ diaxeipiong

5 TOU £pYOU AvekTn
Endapkeia (MoooTIKM) TEXVOAOYIKNC
unodopng, otn d1aBson TV
oTehexwv dloiknong/ diaxeipiong

6 TOU £pyou IkavonoInTIkn
MoIdTNTa TEXVOAOYIKNC UNOJOWNG,
oTn 01aBg0n TwV OTEAEXWV

7 dloiknang/ diaxeipiong Tou £pyou IkavonoinTikn

MINAKAZ 8- Avapopa npoBANHAT®WV aduvapi®v
A/A Nepiypapn BaBuog

Endpkeia kal katTaAAnAGTNTa TV
OTEAEXWV TOU (POPEA YIa TN

1 dloiknaon Tou £pyou

Auokolia eAEyYou Tou (pUOIKOU

2 >UoTnua dloiknonc Tou £pyou QVTIKEILEVOU TOU £pYoU
Xwpol kal TEXVOAOYIKI unodoun yia

3 Tn 810iknon TOU £pyou MePIOPIGUEVN KTIPIAKN UNodoun
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MINAKAZ 9- Avapopa aAAay®mv/ BEATIOOEWV OE OXECN HE

TNV A' @don
A/A NMEPITPA®H A=ZIOAOIHzZH
AMNOKTHZH
1 Endapkela kai kataAAnAoTnTa Twv | EMMNEIPIAZ
OTEAEXGV TOU (POPEA yia Tn
d10iknon Tou £pyou
MPOZAHWH
ENINAEON
2 Z0oTnua 510iknonG Tou £pyou E=QTEPIKQN
2YNEPIFATQN
3 X®pol Kal TEXVOAOYIKI unodopr) -
yia Tn di10iknon Tou £€pyou

®» O @opéac orehexwbnke pe 11 dtopa nou To KaBéva npooepepe 4,93
avOpwnopnveg epyaciac. EE autwv 4 ATav péEAn AEM éva enioTnUoviKO
NPOoWMNIKO €KTOC 10pUKATOG Kal 6 @OITNTEC. EKTOC Twv pedwv AEM Ta
unohoina datopa NTav pe oUPBacn €pyou. H opyavwTikr Kal UNKOTEXVIKN
ENAPKEIQ TOU Popea a&loAoynonke anod IkavonoinTikn £wg avekTn (nivakag 7).
Qc npoBAnuaTa ava@épdnkav n SUCKOAIQ EAEYXOU TOU (PUOIKOU QVTIKEIMEVOU
Kal N MEPIOPIOPEVN KTIPIAKN unodopn. MpoTeiveTal anokTnon euneipiac kai

nNpOCANWN €NINAEOV EEWTEPIKWV CUVEPYATWV.

4.2.2. AnpioupyoUpevn AnacxoAnon

AKPQNYMO MEAETHTIKH ENE

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon
AlaTnpoUpeveg
Néeg O€0c1g OoTO 0£0%IG OTO
nAqioio Tou nAaicio Tou
ZUvoAo BEcewv £pyou £€pyou
MARGog A/Q NARGog | A/Q MARGog A/Q
20,00 645,00 10,00 405,00 10,00 240,00
100,00% | 100,00% | 50,00% | 62,79% | 50,00% | 37,21%
MINAKAZ 10B-AnpioupyoULEVH anacX0Anon KaTa £€T0G
Yndapxouoeg | Néeg O£oeig
0€0EIg anacxoAnonc
2005-2006 5 5
2006-2007 5 5
AACRONYM 22
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AHMIOYPITOYMENH AMAZXOAHZH

AlaTnpoUpueveg BEoelg
OTO TTAQiCIO TOU £€pyou
50,00%

Néeg B€oeig oTO TTACicIO
UAOTT 0iNONG TOU £€pyou
50,00%

KATANOMH AHMIOYPIT OYMENHZ ANMAZXOAHZHX KATA ETOZ

YTapyouoeg BEoeig Néeg Béoeig araoyoAnong

@ 2005-2006 m 2006-2007

MINAKAZ 11- ENApKEI0 TOV EKNAISEUTIKGOV NOU OUHHETEIXaV
OTO NPOYypapHa
BaOuoc
EknaideuTikn ENAPKEIQ ouvagpng He
TO QVTIKEIPEVO TNG
ENIXEIPNUATIKOTNTAC MoAU kahn
EknaideuTikn euneipia o
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC ApioTn

®» Q¢ eknaideuTikO duvapikd xpnoidonoinenkav 20 atoua (10 o€ véeg BETEIC Kal
10 0g UNAPXOUCEC) NOU CUVOAIKG NPoCEPepav 645 avBpwnowpeg epyaaciac:
405 avBpwnowpec Ta 10 AToda Twv VEwV BEoewv Kal 240 avBpwnowpeg Ta
10 drtopa oTIC undpyouoeg Ofoelc. H  eknai®eUTIKr) TOUG ENAPKEID

a&loAoynonke w¢ NoAU kaAn eva n ekNAIOEUTIKN TOUG EPNEIPIa w¢ AploTn.
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4.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY ZTO EPIO

MINAKAZ 12- ApiOpOG AITHOEWV (POITHTWV

ANAPEZ | TYNAIKEZ [ ZYNOAO
2005 — 2006 489 165 654
2006 - 2007 459 143 602
2YNOAA 948 308 1256

F'YNAIKEZ
24,52%

AITHZHZ ®OITHTQN

ANAPEZ
75,48%

O ANAPEZ
B 'YNAIKEZ

600

500

ATOMA

200

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZ

489

400

300 -

100 -

459

165

2005 - 2006

OANAPEZ
BErYNAIKEZ

143

2006 - 2007

AKAAHMAIKA ETH
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MINAKAZ 13- NapakoAoUOnon QoITNTO®V ava £ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 233 101 334
2006 - 2007 236 108 344
ZYNOAA 469 209 678
NMAPAKOAOY@HZH ®OITHTON
F'YNAIKEZ

30,83%

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

DO ANAPEE
BErYNAIKEE
ANAPEX
69,17%
MNAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOX
250 =53 236
200
150
5 DANAPES
g 101 BEIYNAKEZ
100
50
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
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MINAKAZ 14- EMITUXOVTEG
ANAPEZ | T'YNAIKEZ | ZYNOAO
2005 —- 2006 284 76 360
2006 - 2007 118 37 155
ZYNOAA 402 113 515

A ACRONYM

BUSINESS CONSULTANTS
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EMITYXONTEZ ®OITHTEZ
F'YNAIKEZ
21,94%
DOANAPEZ
BEIYNAIKEZ
ANAPEZ
78,06%
EMNITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

300 284

250

200 -
§ O ANAPEZ
2 150 ETYNAIKEZ
< 118

100 -

50 37
o .
2005 — 2006 2006 - 2007
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MINAKAZ 15- NMapougiacn SEIKTOV

AcikTeg
Kn Movada Ty | NpayuaronoinBeioa
3.2.1.8 Mepiypapn SEIKTOV HéTpnonc | oToxoc TIPN
34781 EMQO®EAOYMENOI ANAPEZ KAI
& N'YNAIKEZ ®OITHTEZ TEI, AITO 1.180 678
34782 MPOrPAMMATA ZYNAEZHZ ME APIOMOZ
THN AIOPA EPIrAZIAZ

% O ouvoAIKOG apIBPOC TwV aAITNoswv aviABe oToug 1256 ek Twv onoiwv 948
avopec kar 308 yuvaikec. EE' autwv napakoloubnoav 678 @oiTnTéG (469
avopec kar 209 yuvaikeg) kal nétuxav ol 515 (402 avopec kal 113 yuvaikeg).

O1 enw@ehoUpevol anod npoypduuata ouvdeonG ME TNV ayopd epyaociag

avnABav o€ 678 &vavTi aToxou 1.180.

4.4. 2YNEPIrAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHMEVEG
ENIXEIPNOEIG

Zuvolo
Emiy/ogwv

2005 — 2006

1

2006 - 2007

2

MINAKAZ 17- ENIOCKEWEIC POITNTWV OE ENIXEIPNOEIG

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

Enixe1pnoeig EnIXg1pnoEIg
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 0 3 3
2006 - 2007 0 3 3
ZUvoAo 0 6 6
% 0,00% 100,00% 100,00%
ACRONYM
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MINAKAZ 18- KpiTpia enIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn BaOpuoc

1 MéyeBoc 'ET01 KI 'ETO!
Suvagela pe Tnv e11IkOTNTA TWV

2 QOITNTWV MoAU
ApaoTnpionoinor| Toug o€ TOEIG VEWV

3 TEXVOAOYIOV MoAU

4 «Kaho Ovopa» oTo ENIXEIPE oAU

5 rerrviaon pe To idpupa; MoAU

6 AN (Ti)

MINAKAZ 19- AAay£G oTn OUVOEDT TWV CUVEPYAOHEVWV
ENIXEIPNOEMV OE OXEON HE TV A' paon

A/A NMEPITPA®H AZIOAOIHzH
1 | Mey£Oouc

ZUVAPEIAG TOUG HE TNV E1I8IKOTNTA
2 | TOV QOITTAOV -

ApacTnpIonoinorg TOUG OE TOHEIG
3 | VEwV TEXVOAOYIGV -

4 | «KaAoU ovOopaToG» OoTO EMIXEIPE] -

lFeiITviaong Toug e TO idpupa -
‘AAAo (Ti;) NAI

|

® JUVOAIKA TPEIG EMIXEIPNOEIG CUVEPYAOTNKAV 0TO Npdypaupa. Mia To 2005-2006
kal duo To 2006-2007. EnioKeWelg £yivav O€ 6 €NIXEIPNOEIG EVTOG VOUoU. Q¢
npog Ta KPITAPIA EMIANOYNG TWV EMNIXEIPNOEWY HE €Eaipedn auTd Tou PeyEBoug
nou afloloynbnke w¢ «ETal KI €TOI» Ta unoloina agloAoynobnkav wg noAu

evolapEPOVTA.
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4.5. EKNAIAEYTIKOI 2TOXOI, EPTAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA AMOTEAEZMATA

OTO Npoypapua

MINAKAZ 20- TitAol padnuarwv nou nepihappavovrai

A/A Nepiypagpn MARBGog

ENIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ

1 EMNIX/TAZ 0
E=EIAIKEYMENA MAOHMATA

2 EMNIX/TAZ 1
EIZATQI'TKA MAOHMATA

3 ENIX/TAZ 2

ZUvoAo 3

MINAKAZ 21- EKNaiSeUTIKOi OTOXO0I TOU NPOYPAHHATOG

MNMEPITPA®H

NAI

>AvanTu&n Baocikwv niXEIpPNUATIKWV JOEEIOTNTWV
Kal KAANIEPYEIQ ENIXEIPNUATIKAG KOUATOUPAG

MINAKAZ 22— Tuyypappara, EnioTnHOVIKEG
Epyacieg kal ANHOCIEUCEIG

EnioTNHOVIKEG
Epydacieg kai

Zuyypappara | AnHoCIEUCEIC
2005 — 2006 0 1
2006 - 2007 0 3
ZUvoAo 0 4

MINAKAZ 23— EKnaideUTIKO UAIKO

EKnaiBeuTIKO YAIKO
MpwTtdéTUno | MNPpocapHooUéVo
2005 — 2006 1 0
2006 - 2007 0 1
ZUvoAo 1 1
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MINAKAZ 24- N£ol Tponol kai HEoa
d1daokaliag

XpRnon VEwv TPONWV Kai HECW
d1daokaliag

NAI —-THAEKMAIAEYZH,
AANO

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

Apdaoeic Kafodnynong

OAOKANPWHEVEG
Apdaosig
Eikovikéc emXeIpNoelc | MeAETeC nepinTwong Ka@odnynong
ZUvoAo 0 0 81,00

MINAKAZ 26- BaBpoG CUMBOANG TV XPNOIHONOIOUHEVWV
HEBOBWV Kal napoxngG 313ackaAiag cTouGg OTOXOUG TOU
npoypapparog

BaBuocg

'ApIOTOG

NINAKAE 27- MARGOG
ENIXEIPNHATIKAOV OXESiWV

Enixeipnpartika

oX£dia
2005-2006 76
2006-2007 64
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MARBOG ENIXEIPNHATIK®OV OXEDiwV

2005-2006 2006-2007

MINAKAZ 28- BpaBeio
EMIXEIPNHATIKOTNTAG

MAnBog
2005-2006 2
2006-2007 0

®» O eknaideuTikOG OTOXOC NTAv N avantuén Pacikwv ENIXEIPNHATIKWY
O€EIoTATWY MOU MpayuaTonoindnke He €va eEeIOIKEUPEVO pABNUa kal dUo
€10aywyIKd.

®» Anuioupyndnkav 4  €NIOTNUOVIKEG  epyacie¢ N dnuooievoel, 81
oAokANpwuéveg dpacelc kabodnynong, 140 enixeipnuaTikd ox€dia, nou

anéonaoav 2 Bpapeia.

4.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnpooioTnTAG
Aanaveg

EkOnNA®WOEIG
npoBoAng Tou © %o 0TO GUVOAO
npoypapHaTog TOV danavev

Huepidec 3

Sepivapia 1

Juvedpia 1 6.347,2 5,13%
1
6

ANec(TI;)
ZUvoAo
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MINAKAZ 30- KopBog Mpoypapparoc
'Ynap&n kopBou M.O. EMoKEWEOV
Aev d1a0éTel peTpnTh

val

® [1a npoPoAn kai ouvedpia/ nUePidec danavndnkav GuvoAika 6.347,20€ 1| To
5,13% Twv ouvoAhikwv danavwv. EE autwv 5.627,26€ danavidnkav yia
ouvedpia/ nMePideC ogpivapla KAN oUvolo 6 ekdnAwoelg kal 719,94€ yia
Aoinég dpdoeic npoBoAnc. Yndpxel kOUBOG aA\a dev kaTaypdgnkav ol

EMIOKEYEIC.

4.7. AZIOAOrHzH Toy NMPOrPAMMATOZ

MNINAKAZ 31- ‘Evruna a§ioAdynong

] ) MocooTo
Evruna A§loAoynong CUHNANPOUEVOV
Ap1Opog evTunwv/
Eidog Ap1BpoGg CUHNANPWHEVOV w@PeAOUpEVOI
DoITNTEC 1 60 12,71%
NMINAKAZ 32- EngEepyaocia kai 31axuon anoTeAeoUATmV a&loAdynonc
KardaoTaon

'Ynapén Baonc dedouEvwv NAI

2TaTioTIK enegepyaaia NAI

Eidoc oTaTIOTIKNC ENEEEpyaciac AANNO

Aiavopr anoTeAeopaTwv a&loAdynonc aTouc (poITNTEC OXI

MINAKAZ 33- EowTtepiki) agloAoynon
OXI

B Aev &yIve €0WTEPIKN afloAdynon aAd GUYKevTpwONKav GUPNANpwUEVA

évtuna a€iohoynong ando @oitnTéC. ‘Eyive oTaTioTik ene€epyacia Twv

oToixeiwv aAd Ta anoteAéopaTa dev dlaveundnkav aToug POITNTEC.

332
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4.8. MPOYNOOEZEIZ KAI AIAAIKAZIES 'ENTAZHE =TO MMPOrPAMMA ZMOYAQN

2  AVOIKTO O€ OAOUG

4.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY lAAIZIOY

MINAKAZ 34- AZloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- NMapartnpnoeic kai NPoTacei; BeATimong
KaluoTépnon

avTanokpiong Tng AA

(eykpiozig T.A.,

XPNHAaTodoTnOoNC, KAn.) NAI
FpapeIoKkpaTIKO Kal

noAUNAoko NAI
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5. FTEQMONIKO MANEMIZTHMIO AOGHNAZ

5.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Idpupa

FTEQIMONIKO MANEMIZTHMIO AOGHNAZ

Kwdikog MIS

99462

Katnyopia NMpa&ng

3.1.28 - B’ ®daon

TiTAog

«EvOappuvon Enixgipnuartikov Apacewv, KaivoTtopwv
Eqappoyav kal Jadnuarnv emAoynG PoITHTAOV Kal
onoudaoT®v oT1o MNewnovikd NMavenioTApio AGNvev>»

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

'Ovopa Nérpog
Enmvupo ZoAdarog
O¢on oTo 'Idpupa Kaénynrig

Aiapkeia oto ‘Epyo

14/09/2005 - 31/08/2007

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

'‘Ovopa MNérpoc
Enwvupo ZoAddarog
O¢on oTo 'Idpupa Kaénynrig

Aiapkeia oro ‘Epyo

14/09/2005 - 31/08/2007

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hp/via Hp/wvia

ARENG AQENg MioTonoinpéveg
Hu/via ®duoikoU OikovopikoU | MpolUnoAoyiopog danaveg %
‘Evapéng AvT/pévou AvT/pévou €) (€) Anoppopnong
14/09/2005 | 31/08/2007 | 30/6/2008 240.000,00 104.065,85 43,36

Baoika onyeia oxediou dpaong

Ma Tnv OeUTeEPN (PAON TOU MpoypdupaTtoc To oxédio Opdong Tou MewnovikoUu MavenioTnuiou

ABnvwv npoPAEner:

[
u

»

ZUVEXION TWV LaBnudTwV ERXEPNUATIKOTATAS KAl AUENan Twv wpwv dIdackaiiag Toug.

Mpoypappatifovral Kal NANl EMIOKEWEIC OE EMYEIPIIOEIC Kal 0pyaviopous Kabwe Kal n

avanTuén opadwv kabodnynong Twv PoITNT®V YIA TNV avanTun eniXeEIpnUATIKOV NAGVQV.
NpoypauPaTog NUEPIOEC
EMIXEIDNLATIKOTTAS KAl 1A NUEPIOA anovoung BpaBeiwV EnxeEipnuaTnkoTnTac.

MNa T avaykeg OnuooIdTNTAG Tou npoypaypartidovrai

>T0 nAdiolo d1daokaAia Népa anod TNV GUVEXION TNG ONHIoUPYIAc EIKOVIKWV ENIXEIPROEWY 6a
npayparonoinfoulyv Kal ENPHOPPWTIKA OeUIvapIa.

Téhog, axedladeTal n dnUIoUpYia ypageiou UnooTripiEng TwV POITNTWV.

ACRONYM

BUSINESS CONSULTANTS
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MINAKAZ 2- Kévrpa KooToug
% oTo %0TO %
Nepiypapn MpoinoAoyiopog | ZivoAo MoTonoinpév | ZO0voAo | Anoppo@
AilakpiToU (€) n/y n Aanavn (€) n.A nong
EKNaIBeuTEG 5.250,00 2,19% 2.250,00 2,16% 42,86%
EEWTEPIKEG
Ynnpeoiec 122.600,00 51,08% 56.084,00 53,89% 45,75%
A€ITOUPYIKA 89.150,00 37,15% 37.225,38 35,77% 41,76%
MpoBoAn
/dnyogi1oTnTa 3.800,00 1,58% 0,00 0,00% 0,00%
Zuvedpia/
Huepideg 7.170,00 2,99% 0,00 0,00% 0,00%
Avanapaywyn
UAIKOU
npoBoAnc 600,00 0,25% 595,00 0,57% 99,17%
Aoina 11.430,00 4,76% 7.911,47 7,60% 69,22%
ZYNOAO 240.000,00 100,00% 104.065,85 100,00% | 43,36%
MOZOZTO ANA AIAKPITO TMHMA
E€wrepikég MpoBoAg Zuv édpia/ Av atrapaywyr
EkTaideutég Y Tnpeoieg NeIToupyIKG /dnuooidéTnTa Hpepideg UNIKOU TTpoBoAig Norré
120,00%
100,00% 9 100,00%
80,00% -
(@)
-
BI 60,00%
5 : %25%/4 58,24% \
(o]
C
40,00%
0,78%
20,00% -
0,00% ‘ ‘ 0.83%
AIAKPITO TMHMA
—e—T1INAKAZ 2 - KENTPA KOZTOYZX
AACRONYM 3
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KATANOMH AANANQN ZTA AIAKPITA TMHMATA

AvaTrapaywyri UAN KoU
TTPOBOAAG
0,57%

ZuvEdpla/ Huepideg

0,00% Noira Exmaideutég

MpoBoAn /dnuoai dtnra 7,60% 2,16%

0,00%

eI TOUPYIKG

35.77% E€wrepikég Ymnpeaieg

53,89%

ZYTKPITIKH ANEIKONIZH AAMNANQN IAPYMATOZ &AAMANQN EONIKOY M.O
60,00%
53,89%

50,00%

40,00% 35.77% 35.77%
o —
=
W
O 30,00%
W
o
c

20,00% 1p-999 16-99%

,369
10,00% 7 Bouai
2,169 2,37%
0,00"/- 0,00%,21% 0,57%,02%
0,00% - T T T =
Ekmaideutég Egwrepikég AeIToupyika MpoBoAn Zuvédpia/ Avatrapaywyn NAoimma
YTnpeoieg /dnuoaciéTnTa Huepideg UAIkoU
TpoBoArg
AIAKPITA TMHMATA
OAANANH IAPYMATOZ @ AAMANH EONIKOY M.O

®» To nocooTtd anoppopnonc avnAbe oe 43,36%. Ta dUo dlakpITA KEVTPA
KOOTOUG: EEwTepIKEG YNnpeoieg kal AsIToupyikd CUHMETEXOUV kaTa 88,23%
oTo oUvoAo Tou M/Y kai Ba pnopouce va dlapwTnOei Kaveic TI dANAveC

KaAUnTouv.
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5.2. AIOIKHTIKH OPFANQZ:H KAI ZTEAEXQZH POPEA

5.2.1. ZteAéxmon Tou dopéa

MINAKAZ 3- SUYKEVTPWTIKA
A/M
MAnGog atopwv | A/M daropo
20 172,40 8,62
MINAKAZ 4- AvaAuon ZTeAExwong Ava O£on
AvaAuon ava A/M
0€on nAn6og A/M /aropo
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 16,00 140,40 8,78
EMNIZTHMONIKOI
BOHOOI/
2YMBOYAOI 1,00 10,00 10,00
ENIZTHMONIKOZ
YMEYOYNOZ 1,00 18,00 18,00
NMAHPO®OPIKH
YMNOZTHPI=H 2,00 4,00 2,00

MINAKAZ 5- AvaAuon ZTeAEXwong Ava

EidikoTnTa
AvalAuon ava A/M
€101k0TNTA nAfRGoc [ A/M | /aropo
AEN 8,00 75,00 9,38
EMNIZTHMONIKO
nrPozQNIKoO
EKTOZ

IAPYMATOZ 12,00 97,40 8,12

MINAKAZ 6- AvaAuon ZTEAEXWONG ava
EPYACIAKN OXEON HE (POPET
AvalAuon ava
€pyaociakn
oX€on HE A/M
®dopéa nAnBoc | A/M | /aropo
AEN 8,00 75,00 9,38
2YMBAZH
EPIroy 12,00 97,40 8,12
AACRONYM 7
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5.2.1. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIC TOU (POPE

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENGPKEIA (POPEA

A/A

Nepiypagn

Babuog

MoooTIKN €NApkKela dIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
dloiknon kai diaxeipion Tou £pyou

ApioTh

MoloTikr enapkeia SIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
dloiknan kai diaxeipion Tou £pyou

ApioTh

KataAAnAOTNTa Tou oUCTAKATOG
dloiknonc Tou £pyou

ApioTn

Endpkeia (MoooTIKN) XWPWV Kal
Baoikng unodopng, otn 01aBson
TwV oTEAEXWV dloiknong/
dlayeipionc Tou £pyou

MoAU Kahn

MoldTNTa XWPWV Kai BACIKAG
unodoprng, otn d1Iabeon TV
oTehexwv dloiknong/ diaxeipiong
TOU £pYOU

MoAU kaAn

Endpkeia (NoooTIKN) TEXVOAOYIKAC
unodoungc, oTn didbeon Twv
oTeAexwv dloiknong/ dlaxeipiong
TOU £pyou

ApioTn

MoidTNTa TEXVOAOYIKNG UNOJOWNG,
oTn 01aBg0n TwV OTEAEXWV
dloiknanc/ diaxeipionc Tou £pyou

ApIOTh

MINAKAZ 8- Avapopa npoBAn

ATWV aduvapinv

A/A

Nepiypagpn

BaOuoc

Endpkeia kal kKATaAANAOTNTA TwV
OTEAEXWV TOU (POPEA YIA TN
010iknon TOU £pyou

>00TnUa d10iknanc ToU £pYou

Xwpol Kal TEXVOAOYIKN) unodoun yia

Tn dloiknon Tou £pyou

MINAKAZ 9- ANA®OPA AANATQN/ BEATIQZEQN ZE ZXEZH ME
THN A' ®AZH

A/A

MNMEPITPA®H

AZIOAOlrHzH

1

Endpkeia kai KATaAAANAOTNTA TOV
OTEAEXGV TOU (POPEA yia Tn
d10iknon Tou £pyou

AMOKTHZH EMIEIPIAZ

ZUoTnHa 510iknonG Tou £pyou

AMOTEAEXMATIKOTHTA

Xwpol kal TEXVOAOyYIKN unodopn yia

TN d10iknon Tou £pyou

A ACRONYM
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®» H oTeAEXwon TOU QopEa €yIVE YE Ta ATOMA Mou Npooepepav 17,24 A/ M i
8,62 To kaBeva. EE’ autwv Ta 8 eivar péAn AENM kai Ta unoAoina 12 eiva
€KTOG 10pUMATOG WE ouUPPBacn €pyou.

UAIKOTEXVIKN ENAPKEIQ TOU QopEd, auTn aglohoynobnke and apioTa £wG NoAU

KaAd.

‘000 yia TNV OpyavwTikn Kal

5.2.2. Anpioupyoupevn AnacyXoAnon

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon

o710 TTACiCIO TOU £pyou

1,11%

Néeg Béoeig 010 TTAdioI0
UAOTT 0iNaNG TOU €pyou

88,89%

AlaTnpoupeveg
Néeg O€0z1G OTO O£0€IG OTO
nAdicio Tou nAdicio Tou
ZUvoAo BEoEwV £pyou £pyou
MAnBog A/Q MAnBoc | A/Q MARGo¢g A/Q
9,00 142,00 8,00 130,00 1,00 12,00
100,00% | 100,00% | 88,89% | 91,55% | 11,11% 8,45%
MINAKAZ 10B- AnpioupyoUHEVN anacX0Anon KaTa £€T0¢
YnapxXouoeg Néeg O€ocIg
0€0sIg anacxoAnonc
2005-2006 1 4
2006-2007 0 4
AHMIOYPIOYMENH AMASXOAHEH
Alatnpolpeveg Béoeig

A ACRONYM
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KATANOMH AHMIOYPIOYMENHZ AMNMAXXOAHZHZ KATA ETOZ

Y1 dpyouoeg Béoeig

Néeg Béaeig atraoxdAnong

‘ O 2005-2006 m 2006-2007

MINAKAZ 11- ENApKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV

OTO Npoypappa
BaOuoc
EknaideuTIKn ENAPKEIQ ouvaPpnG He
TO QVTIKEIPEVO TNG
ENIXEIPNUATIKOTNTAC AploTn
EknaideuTikn euneipia o
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC ApioTn

® To €knaIdeUTIKO NPOoownikd avnABe og 9 atopa nou npoospepav 142 A/ Q. EE’
auTtwv ol 8 BEoeIc eival VEES kal n pia (2005-2006) unfipxe. TOOO N €NApPKEIA

TV EKNAIBEUTIKWV, 000 Kal N EUNeipia Toug Badpoloynbnke Pe apioTa.

5.3. ZYMMETOXH TOY ®OITHTIKOY MNAHOYZMOY ZTO EPIO

MINAKAZ 12- ApiOHOG QITHOEWV (POITATOV

ANAPEZ IN'YNAIKEZ ZYNOAO

2005 —
2006 17 25 42

2006 -
2007 20 12 32
ZYNOAA 37 37 74

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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AITHZEIZ ®OITHTQN

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

DANAPEX
I'YNAIKEE ANAPEX BrYNAIKEZ
50,00% 50,00%
AITHZEIZ ®OITHTQON ANA AKAAHMAIKO ETOZ
30
25
20
20
17
< DANAPEX
o 15
T BIrYNAIKEZ
10
5 |
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUOnon QoiTNT®V ava £€ToG
ANAPEZ NYNAIKEZ ZYNOAO
2005 — 2006 15 23 38
2006 - 2007 18 12 30
2YNOAA 33 35 68
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NAPAKOAOYOHZH ®OITHTQN

ANAPEZXZ

A ACRONYM

BUSINESS CONSULTANTS
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48,53% OANAPEZ
FYNAIKES EIYNAIKEZ
51,47%
MAPAKOAOYGHZH ®OITHTQN ANA AKAAHMAIKO ETOZ
25
20 18
15
15
‘E‘ 12 OANAPEZ
g BIr'YNAIKEZ
10
5
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EmITUXOVTE
ANAPEZ F'YNAIKEZ 2YNOAO
2005 -
2006 12 23 35
2006 -
2007 18 12 30
ZYNOAA 30 35 65
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EMITYXONTEZ ®OITHTEZ

ANAPEZ
46,15%

OANAPEZ
BErYNAIKEZ

FYNAIKEZ
53,85%

ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

25

20

OANAPEZ
BETYNAIKEZ

ATOMA

10 1

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
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MINAKAZ 15- NMapougiacn SEIKTOV

AcikTEG
Kn Movada Tiyn | Npayparonoinsica
3.2.1.8 Mepiypagn SeIKTOV HéTpnong | oTdxoC TIPN
34767 ENQOEAOYMENOI ANAPEZ KAI
N'YNAIKEZ ®OITHTEZ AEI, AITO
3 4{;(68 MPOrPAMMATA ZYNAEZHZ ME APIOMO2 440 68

THN AIOPA EPTAZIAZ

®» H ouppeToxX TWV QOITNTWV NTAV OXETIKA MEPIOPIOPEVN. MOVO 74 aITnOoEIg
unoBAnBnkav (37 A kai 37 I) ek Twv onoiwv ol 68 napakoAoubnoav kai ol 65
neTuxav (30 A kai 35 IN). O1 enw@eAoUpevol anod NpoypappaTa oUVOEDNG e TNV
ayopd epyaciag aviAbav oe 68 Onwc @aiveral oTov nivaka 15 pe TIPn oToxo

440.

5.4. ZYNEPTAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG
ENIXEIPNOEIC
Z0voAo
Emy/ocewv
2005 — 2006 15
2006 — 2007 15

MINAKAZ 17- ENICKEWEIC POITNTWV OE EMIXEIPNOEIG
EnixXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 2 15 17
2006 — 2007 2 13 15
ZUvoAo 4 28 32
% 12,50% 87,50% 100,00%
A ACRONYM e
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16

14

12

10

MNAHEOZ
©

NMAHOOZ ENMIZKEWEQN ®OITHTQN ZE ENIXEIPHZHZ

2005 - 2006 2006 - 2007
AKAAHMAIKAETH

O Emixeiprioeig ektog vouoU B Emixeipriioeig Tou vouou

ENIZKEWEIZ ®OITHTQN ZE ENIXEIPHZEIZ

Emixeipioeig EKT6G vopou
12,50%

ETixeipnoeig Tou vouou
87,50%

‘ OEmixeipioeig ekT66 vopou B ETIXEIPAOEIG TOU VOUOU ‘

MINAKAZ 18- Kpitipia enIAOYNG ENIXEIPNOEWV

A/A Mepiypagpn BaOuoc

1 Méeyeboc Aiyo
Suvageia pe TNy €10IKOTNTA TWV

2 (POITNTWV MoAU
ApaoTnplonoinor| Toug o< TOWEIG VEWV

3 TEXVOAOYIQV ApKeTa

4 «KaAd 6voua» OTo ENIXEIPEI oAU

5 lerrviaon pe To idpupa; KaBdAou

6 AN (TOUC) 'ETol ki 'ETOI

A ACRONYM
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MINAKAZ 19- AA\ayEG oTn OUVOECH TWV CUVEPYAJOHEV®OV
ENIXEIPNOEWV OE OXEoN HE TRV A’ daon

A/A NEPITPA®H AZIOAOIHzH

1 | Mey£Oouc

ZuvAaQEIag TOUG HE TRV E1I01IKOTNTA
2 | TOV QOITTAOV -

ApacTnpIonoinorg TOUG OE TOHEIG
3 | VEwV TEXVOAOYIGV -

4 | «KaAoU ovOopaToG» OoTO EMIXEIPE] -

leiITviaong Toug e TO idpupa -
‘AAAo (Ti;) NAI

|

®» 30 enixeipnoeg, 15 To 2005-2006 kar 15 To 2006-2007 (mBavwg ol idIEg)
ouvepyaoTnKav e To NPOypapia.

®» JUVOANKA Eyivav 28 enIOKEWEIG O EMIXEIPNOEIC €vTOG Nopou kal 4 o€
ENIXEIPNOEIC EKTOC NopoU.

» Ta kUpia KPITAPIA NOU ENIKPATNOAV YIA TNV €MAOYN TWV ENIXEIPHOEWY ATAV:

n ouvageld Pe TNV €I0IKOTNTA TWV @OITNTWV KAl TO KAAO Ovopa oTo

ENIXEIPEIV.

5.5. EKNAIAEYTIKOI 2ZTOXOI, EPIFAAEIA KAI TEXNIKEZ — EKMAIAEYTIKA AMOTEAEZMATA

MINAKAZ 20- TitAol padnuarwv nou nepiAappavovrai
OTO NPoypappa

A/A Mepiypagpn MAnRGoc

EMNIKOYPIKA MAOHMATA I'TA
THN KATANOHZH THZ

1 EMIX/TAZ 2
E=EIAIKEYMENA MAOHMATA

2 EMIX/TAZ 3
EIZATQI'TKA MAOHMATA

3 EMIX/TAZ 1

ZUvoAo 6
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MINAKAZ 21- EKknaid&uTikoi ZT0X0I1 ToU Mpoypapparoc

MEPIMTPA®H

NAI

>AvanTu&n Baocikwv eniXeipnUATikwv OeEIoTNTWV
Kal KAANIEPYEIQ EMIXEIPNUATIKAG KOUATOUPAG

MINAKAZ 22— Zuyypappara, EnioTnHOVIKEG
Epyaciec kal AnHOCIEUCEIG

ENIoTNHOVIKEG

Epyacieg kai

Zuyypappara | AnHooIEUOEIG
2005 —- 2006 - 5
2006 - 2007 - 3
ZUvoAo - 8

25

15

NMAHOOZ

AIAXPONIKH EZEAIZH NAHOOYZ ZYITPAMMATQN, EMIZTHMONIKQN EPIrAZIQN KAI

AHMOZIEYZEQN

20 -

20

10

20

5

2005 - 2006
AKAAHMAIKA ETH

2006 - 2007

DOXZvuyypdupara EEmoThpovikég Epyaoieg kal Anpooieuoeig

N

MINAKAZ 23— EKnaideuTIKO UAIKO

EknaideuTiko YAIKO

NpwTtoTuno | Npoocapuoouévo
2005 - 2006 - 30
2006 - 2007 - 36
ZUvoAo - 66

BUSINESS CONSULTANTS
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AIAXPONIKH EEEAIZH MPQTOTYNOY KAI MPOZAPMOZMENOY EKIMAIAEYTIKOY

YAIKOY

120

100

80

100

MNAHPOOZX

20

30

36

B

2005 - 2006

AKAAHMAIKAETH

O MNpwrétutro B NMpooappoouévo

2006 - 2007

MINAKAZ 24- N€oi TpOnol Kal HEoa
d18aokaliag

XpRon vEwv TPONWV Kal HECW
d1daokaliag

NAI —YBPIAIKO MONTEAO
ATIAASKAAIAZ(ON LINE +TA=H,

AANO

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

Apaosig KaBodrnynonc

EIKOVIKEC ENIXEIPNOEIC

MeA£TEC NEPINTWONG KaBodnynonc

OAOKANPWHEVEG
Apdoeig

ZUvolo

0,00

30,00

65,00

MINAKAZ 26- BaOpoG GUHBOANG TMV XPNOIHOMNOIOUHEV®OV
HEBOBWYV Kal napoxnG 313aockaAiag oToug OTOXOUG TOU

npoypapparog

Babuog

ApIOTOG

NINAKAZ 27- MARG0G
ENIXEIPNHATIK®OV OXESiWV

EniXgipnpaTika
ox€dia

2005-2006

6

2006-2007

6

A ACRONYM
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MINAKAZ 28- BpaBeio
ENMIXEIPNHATIKOTNTAG

MARGog

2005-2006

8

2006-2007

6

ENIXEIPNUATIKOTNTAG,.

avanTuxdnke kaveéva npwTtoTUNO

OeElI0TATWV Kal N KAANIEPYEIQ ENIXEIPNHATIKNAG KOUATOUPAC.

EMIKOUPIKA, 3 €ECIBIKEUPEVA Kal £va €I0AYWYIKO.

®» O eknaideuTikOG OTOXOC NTAv N avanTtuén Pacikwv ENIXEIPNHATIKWV

®» [la TNV €niTeuén Tou OTOXOU OnuIoUpPYNnOBNKav OuvoAlka 6 pabruara: 2

» Aev Onuioupynbnkav  ouyypdupaTa, alAa 8 EnIOTNUOVIKEG €pyacdie Kal

Onuooleloelg . 66 €idn eknaideuTIkoU UAIKOU NTAV NPOOAPHOOHEVO Kal Dev

®» Eniong Onuioupyndnkav 30 case studies, 65 oAokAnpwuévee OpAOEIg

kaBodnynong kar 12 enixeipnuatika oxedia nou anéonacav 14 Bpapeia

5.6. MPOBOAH/ AHMOZIOTHTA

NMINAKAZ 29- Méoa npoBoAfg & dnpoc1oThTAG
ExdnAwoeIqg s

npoBoAng Tou % O0TO OUVOAO

npoypaygparog € TV danavev
Hpepideg 2
WorkSIhOpS 6 0,00 0,00%
Sepivapia 8
ZUvoAo 16

MINAKAZ 30- KopBog Mpoypauparoc

'Ynapén kopBou

M.O. ENIoKEWEWV

vai

242
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®» Aev €yivav dandaveg yia npoBoAn kai dnpooioTNTa R NUEPIdeg/ oguivapia
(Mivakag 2). Napdha TauTa, npayuatonoindnkav ouvoAikad 16 €kONAWOEIG,
€K TV onoiwv ATav: 2 nuepideg, 6 workshops kai 8 oepivapia. O kouRog

Mou unapxel OEXTNKE 242 eNIOKEYEIG.

5.7. ASIOAOrHzH Toy NMPOrPAMMATOZ:

MINAKAZ 31- ‘Evruna a&ioAdynong

] ] MocooTo
Evruna A§loAoynong OUMNANPWHEVWV
Ap1Opog evrinwv/
Eidog Ap1Opuo¢ OUUNANPWUHEVOV wPeAoUpEVOI
DoITNTEC 6 335 82,11%
Mpoypauparog 1 1
MINAKAZ 32- EneEepyaoia kai 31aXuon anoTeAECUATOV aEloAOynonc
Karaotaon

'Ynap&n Baonc dedouévwv NAI

>TATIOTIKN ENEEEpyaaia NAI

Eidoc oTaTIOTIKNC ENEEEPYaATiac EXCEL

Aigvopr anoTeAeoPAaTwV a&loAdynonc Touc (pOITNTEC NAI

MINAKAZ 33- EowTepIk a&loAoynon
NAI

®» 370 nAQioIa TNG €0WTEPIKNAG a&ioAOynonc o gpopéag dnuioupynoe 6 £vruna
agioAdynong nou  oupnAnpwOnkav and 335 @oitnTeg H oTaTIOTIKA
ene€epyaocia Twv oToixeiwv €yive pe EXCEL kal Ta anoTeAéoparta

dlaveundnkav oToug POITNTEC.

5.8. MPOYNOGEZEIZ KAI AIAAIKAZIES 'ENTAZHZ =TO MPOrPAMMA ZMOYAQN

®»  Ano 10 4° £€10G, €nidoon, §&vn yAwooa, H/Y, epeuvnTikO £pyo, NPOCMNIKO
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5.9. MNAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- AEloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- Maparnprnosig kai NPoTacelg BEATIWONG

FpaeIoKPATIKO Kal NOAUNAOKO

NAI
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ANTIKEIMENOY TOY ‘EProy

. AHMOKPITEIO NANENIZTHMIO OPAKHZ

.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOrIZTIKQN ZTOIXEIQN OIKONOMIKOY

‘Iopupa

AHMOKPITEIO MANEMIZTHMIO OPAKHZ

Kwdikog MIS

99550

Katnyopia NMpa&ng

3.1.28 - B’ ®aon

TiTAog

EvOdappuvon EmyeipnuaTik@v Apacemv, KaivoToOHIKGOV
Eqappoynv kai Madnpatwv EmAoyng ®oitnTev Kai
ZnoudaoTwv oTo AnpokpiTteio MavenioTnpio Opadkng

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

‘Ovoua

Zappag

Enwvupo

Tokpakidng

O¢on oto Idpupa

AvTinpuTtavng - Kaényntng

Aiapkeia oto ‘Epyo

7/10/2005 - 31/8/2007

Fevika ZToixeia IdpupartikoU YneuOuvou Tou ‘Epyou

‘Ovopa

Zappag

Enmvupo

Tokpakidng

O¢on oto Idpupa

AvTinpuTavng - Kaényntig

Aiapkeia oto ‘Epyo

7/10/2005 - 31/8/2007

MINAKAZ 1- OikovopIKa ZTolxXeia YAonoinong

Hp/via H|.!/VICI . MoTonoinuéveg
Hu/via . ARENg MpoiinoAoyiocpog . %
. ARENng . danaveg s
Evap&ng . OIKOVOHIKOU (€) Anoppopnong
dugikou ; (€)
. AvT/Hévou
Avt/pévou
7/10/2005 | 31/8/2007 | 30/9/2008 220.000,00 81.622,58 37,10

Baoika onyeia oxediou dpaong
>Tnv B @don ulonoinong Tou gpyou yia Tnv EvBappuvon Tng Enixeipnuatikng Apdonc, ol
Baoikoi OTOXOlI Kal TO YevikO Nepiypauua Tou oxediou uAonoinong napapévouv idia. Ol

dlapoponoinosi nou napoucialovral agopolv Ta WEoa UAomoinong Kai

ouVOYIoTOUV OTA KATWO!:

propolv  va

® [a TNV UeAeTn Exovikwv Enixeipricewv  oTo nAgioio didackalia Twv pabnuatwv 6a

avanTuxBsi Yyneiako pyacTnpIo yid TNV ENIAUCT AOKNOEWV NAVW OF EIKOVIKI ENIXEipNoN.
®» EmnAéov, npoBAEnsTal va opyavwBoUV NEVTE UEPIOES, Yia EVNUEPWON — dNKOCIOTNTA TOU

npoypduuaTtog, kabwg kai anohoyiopoU Kal Npowenong CUVEPYATIwY.
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[Mapaywyri eknadeutikou UAikou. TENOC, N OUVEXION TWV MABNWATWY ENIXEIPNUATIKOTNTAG

anaitei Tnv avanTtuén kar TNV BEATIWON TWV ONUEINOEWY TWV PABNPATWV KaBwe Kal Tnv

Onuioupyia odnyoU eknovnong nixelipnuaTikoU oxediou.

MINAKAZ 2- Kévrpa KooToug
% oTo MoTonoiny %0TO %
Mepiypagn MpolUnoAoy | Z0voAo | évn Aanavn | Z0voAo | Anoppogp
AlakpiToU 1I040G (€) n/y (€) Mn.A nong
EknaideuTég 101.475,00 | 46,13% 54.748,37 67,08% 53,95%
EpyaAeia
Exnaidsuong 8.400,00 3,82% 0,00 0,00% 0,00%
AsiIToupyika 31.620,00 14,37% 21.278,68 26,07% 67,30%
MpoBoAn
/dnpooioTNTA 8.200,00 3,73% 1.338,30 1,64% 16,32%
HAeKTpPOVIKOG
EEonAiopog 13.900,00 6,32% 0,00 0,00% 0,00%
AoyiopIKa
NakéTa 8.800,00 4,00% 0,00 0,00% 0,00%
Avanapaywyn &
npopnosia
Aoinov
EKNAISEUTIKAOV
HECWV 11.900,00 5,41% 0,00 0,00% 0,00%
Avanapaywyr)
HeAETNG/
EpyaAeiou 1.500,00 0,68% 0,00 0,00% 0,00%
Aoina 34.205,00 15,55% 4.257,23 5,22% 12,45%
ZYNOAO 220.000,00 | 100,00% | 81.622,58 | 100,00% | 37,10%

NOZOZTO AAIAGETQN NMOPQN ANA MNMPOYTMOAOTIIZMO AIAKPITOY

TMHMATOZX
Avatmrapaywyn &
TTpounBeIa AoITTwV
EpyaAeia MpoBoAry  HAekTpovikdg EKTTAISEUTIKWVAVOTTOPAY WY
Ekmraideutég Ekmaideuong Aeitoupyika /dnuooiotnta E§omAiopdghoyiopikd Makéta  péowv  peAétng/EpyaAeiou  Aoimma

120,00%

100,00% -

80,00%

0/46,05%

(o]
-
W
O 60,00%
W
o

40,00%
¥32,70%

20,00%

0,00% ‘ ‘
AIAKPITO TMHMA

‘—0— MINAKAZ 2 - KENTPA KOZTOYZ
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Avarrapay wyr} peAéTng/Epyaleiou
0,00%

KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

B

Avarrapaywyr| & TpoprBeia
AONTWV EKTTAIBEUTIK WV HECWY
0,00%

]

Noyiopkd Makéra

0,00% W
HAekTpovikdg E§oTTAION6G
0,00%

|

Nomra

MpoBoAn /dnuoacioTnTa
1,64%

Aemoupykd
26,07%
EpyoAeia ExTraideuong ExTraibeutég
0,00% 67,08%
ZYTKPITIKH ANEIKONIZH AANANQN IAPYMATOZ &AAMANQN EONIKOY M.O
80,00%
70,00% 4 67,08%
60,00% ,7_|
50,00% -
(@]
[
I
8 40,00% - 3b,77%
(o]
c
30,00% 26,07%
20,00% + 1|,99°o
9,36%
10,00% - 6,04% 5,22
7% 199 9
| 1649637% 0 00%!9%  0,00%27%  0,00043%  0,00800%
0,00% ‘ ‘ — = ‘ ‘ ‘ ‘
£ o & g - £ 8 %3, <8 E
2 S 3 Y < E s 2 g € E3 z 2 2
bS] 3 S g 9 3 b ] o g 33 <
o S 10 @ g 8 = C 3<E 2 >3
51 = ] o 3 S E r > 5 3 T a
g g E 3 =2 RS g E2ap S
& M < 5 25 S se'8e  Ew
= T 8] ESE s £
) $8% 23
< < E 8
AIAKPITA TMHMATA

O AAMNANH IAPYMATOS B AAMANH EONIKOY M.O

/i
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®» H anoppopnon neplopiotnke oto 37,10%. H anoppo@naon névte BIAKPITWY

A ACRONYM
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KEVTPWV  KOOTOUG €ival  undeviki. YWnAd nocootd anoppopnong
napouaialouv Ta SIAKPITA KEVTPA: eKNAIDEUTEG Kal AEITOUpYIKA.
6.2. AIOIKHTIKH OPFANQZH KAI ZTEAEXQZH ®OPEA
6.2.1. ZTeAéXwon Tou dopéa
MINAKAZ 3- ZUYKEVTPWTIKG
A/M
MAnGog atopwv | A/M aropo
14 129,20 9,23
MINAKAZ 4- AvaAuon ITeAExwonc Ava O£on
AvaAuon ava A/M
0£on nAndoc A/M /aropo
AIOIKHTIKH KAI
OPIrANQTIKH
YMNOZTHPI=H 4,00 30,00 7,50
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 2,00 25,00 12,50
ENIZTHMONIKOI
BOHOOI1/
2YMBOYAOI 7,00 68,20 9,74
TEXNIKH
YMNOZTHPI=H 1,00 6,00 6,00
MINAKAZ 5- AvaAuon ZTeAéxmong Ava EidikoTnTa
AvaAuon ava A/M
€101K0TNTA nAn6og A/M /aropo
AEN 1,00 10,00 10,00
AIOIKHTIKO
NMPOZQMNIKO EKTOXZ
IAPYMATOZ 2,00 15,00 7,50
AIOIKHTIKO
npPozQMNIKO
IAPYMATOZ 3,00 23,00 7,67
ENIZTHMONIKO
NMPOZQMNIKO EKTOXZ
IAPYMATOZ 4,00 30,20 7,55
ENIZTHMONIKO
NPOZQMIKO-MH
AEN 3,00 45,00 15,00
TEXNIKO
nrPozQMNIKO
IAPYMATOZ 1,00 6,00 6,00
355
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MINAKAZ 6- AvaAuon ZTEAEXWONG ava

E£PYACIAKI OXEON HE POPEQ
AvalAuon ava
Epyaociakn
ox£on pe A/M
dopea nAnBoc | A/M /aTopo
AEN 1,00 10,00 10,00
2YMBAZH
EProy 9,00 90,20 10,02
YNAAAHAOZ
IAPYMATOZ 4,00 29,00 7,25

6.2.2. OpyavmTiKN Kal UAIKOTEXVIKIN ENAPKEIC TOU POpPEa

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENAPKEIA (POPEA
A/A Mepiypagpn BaOuoc
MogoTIKr €NApKela dIOIKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn
1 dloiknon kai diaxeipion Tou €pyou MoAU KaAn
lMoloTIKA €nApkela dIOIKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn

2 dloiknon kai diaxeipion Tou £pyou IkavonoInTikn
KaTaAnAOTNTa Tou OUCTAKATOC
3 d10iknoNnc Tou £pyou ApioTn

Endpkeia (MoooTIKN) XWPWV Kal
Baoiknc unodoung, atn diaBson
TwV oTeAexwv dioiknong/

4 dlayeipionc Tou £pyou MoAU Kahn
MoIdTNTa XWPWV Kal Bacikng
unodoungc, oTn didbeon Twv
oTeAexwv dioiknaong/ diaxeipiong
5 TOU £pyou MoAU KaAn
Endapkeia (MoooTIKN) TEXVOAOYIKNAG
unodounc, oTn diIdBeon Twv
oTeAeXxwv dioiknong/ diaxeipiong
6 TOU £pyou MoAU KaAn
MoIdTNTa TEXVOAOYIKNC UNOJOWNG,
oTn d1GBE0N TWV OTEAEXWV

7 dloiknonc/ dlaxeipIonc Tou EpYou MoAU Kahn

MINAKAZ 8- Avapopa npoBAnHATOV aduvapiov
A/A Mepiypagpn MpoBAnuara
Endpkeia kal KATAAANAOTNTA TwV
OTEAEXWV TOU POpPEA YIA TN

1 dloiknan Tou £pyou -
>UoTnUa dloiknanc Tou £pyou -
Xwpol kai TEXVOAOYIKN unodopn yia
3 Tn dl0ikNon Tou £pyou -
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MINAKAZ 9- Avapopa aAAaywv/ BEATIOCEWV OE OXECON HE TNV '
A’ ®ddaon
Asv avapépOnkav aAlayéc

®» H oTeAéxwon Tov (popea €yive PYe 14 dtopa nou npooé@epav 129,20 A/M n
9,23 70 aTopo. EE" autwv Ta 7 fTav Tou 1IdpUNATOC PE £va PENOG AEN kal Ta
7 €KTOC 10pUMATOC. H opyavwTikr) Kal UNIKOTEXVIKI) €NAPKEId TOU (QOpEa
aglohoynonke w¢ aplotn £w¢ NoAU KaAr) EKTOG TNC MOIOTIKNAG ENAPKEIAG TOU

OI0IKNTIKOU Kal TEXVIKOU MPOoWMIKOU Nou a&loAoynOnKe w¢ IKavonoinTIK.

% Aev avagEpovTal NpoBARUATa ry aduvapiec.

6.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anaocXoAnon
AlaTnPOUMEVEG
O£0€IG OTO
nAqicio Tou £pyou

Néeg B£o€1G oTO

ZUvolAo Bsoemv nAdicio Tou £pyou

MARGog

A/Q

MAnBog

A/Q

MAnBog

A/Q

44,00

4.088,00

14,00

1.168,00

30,00

2.920,00

100,00%

100,00%

31,82%

28,57%

68,18%

71,43%

MINAKAZ 10B- AnpioupyoUHEVH anacXOAnon KaTa £€T0¢
Yndapyxouoeg | Néeg O£oeig

0€0EIg anacxoAnonc

2005-2006 15 6

2006-2007 15 8
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AHMIOYPITOYMENH AMNAZXOAHZH

Néeg Béoeig oTo
TTAQiclo uhoTroinong
TOU £pyou

31,82%

AlaTnpoupeveg
B¢oeig oTo TTACiCIO
TOU épyou
68,18%

KATANOMH AHMIOYPITOYMENHZ AMAZXOAHZHZ KATA ETOX

Ymapyouoeg Béaeig Néeg Béoeig amaoxdAnong

0 2005-2006 m 2006-2007

MINAKAZ 11- ENAPKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV
OTO Npoypappa

BaOuoc
EknaideuTIKn ENAPKEIQ ouvaPpnG He
TO QVTIKEIPEVO TNG
ENIXEIPNUATIKOTNTAC AploTn
EknaideuTikn euneipia o
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC ApioTn

AACRONYM 38
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®» To eknaideuTikO OUVANIKO aviABe o€ 44 aToua nou npoopepav 4.088,00 A/Q
epyaoiac. EE" autwv Ta 30 ATav oc dlIaTNPOUNEVEG BETEIC, kal Ta 14 O€ VEEC.

H eknaideuTikn Toug endpkela kal epneipia aglohoynbnke wg apiorn.

6.3. ZYMMETOXH TOY ®OITHTIKOY MAHOYZMOY =TO EPIO

F'YNAIKEZ
65,29%

MINAKAZ 12- ApiOUOG AITHOEWV (POITHTOV
ANAPEZ IN'YNAIKEZ ZYNOAO
2005 -
2006 34 85 119
2006 -
2007 109 184 293
ZYNOAA 143 269 412
AITHZEIZ ®OITHTQN

ANAPEZ
34,71%

OANAPEZX
BErYNAIKEZ

200

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZ

180

184

160

140 -
120 -
100

109

ATOMA

80
60

40
20

2005 - 2006

DOANAPEZ
BEIrYNAIKEZ

AKAAHMAIKA ETH

2006 - 2007
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MINAKAZ 13- NapakoAoUOnon QoiTNTO®V ava £ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 34 85 119
2006 - 2007 109 184 293
ZYNOAA 143 269 412

F'YNAIKEZ
65,29%

NAPAKOAOY®OHZH ®OITHTQN

ANAPEZ
34,71%

OANAPEZ
BErYNAIKEZ

200

160

MAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOX

180

140 -
120 -

109

184

g 100 | OANAPEZ
g BErYNAIKEZ
80
60 -
40 34
20 -
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EmITUXOVTE
ANAPEZ IN'YNAIKEZ 2YNOAO
2005 -
2006 30 82 112
2006 -
2007 106 179 285
ZYNOAA 136 261 397
A ACRONYM 30
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EMITYXONTEZ ®OITHTEZ

ANAPEZ
34,26%

OANAPEZ
ETYNAIKEZ
F'YNAIKEZ
65,74%
EMNITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOZ
200
179
180 |
160 |
140
< 120 1
s O ANAPEZ
o 100
= EYNAIKEZ
80
60
40 |
20 |
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- NMapougiaon SEIKTOV
AsikTeg
Kn Movada Tiun | Npayuaronoin@cioa
3.2.1.8 Mepiypagpn SEIKTOV HETpNnong | oToX0C TIPR
34767 ENQOEAOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ AEI, AITO
3 4?68 MPOrPAMMATA ZYNAEZHZ ME APIOMOZ 260 412
THN ArOPA EPTAZIAZ
AACRONYM !
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® O GUVOAIKOG apIBuOC Twv armmocwv Ta U0 £Tn AEIToupyiag Tou NpoypaupaTog

aviN@e oe 412 @oitnTég (143 A kar 269 T). 'Ohol Toug napakoAhouBnoav
paenuarta kar nETuxav ol 397 (136 A kai 261 IN).H npaypaTonoinBeioa Tipn 412

Eenepvael TNV apyikn TiPn oToxou 260.

6.4. ZYNEPTAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG

ENIXEIPNOEIG
ZUvolo
Eniy/oswv
2005 - 2006 7
2006 - 2007 14

NAHOOZ

16

NAHOOZ ZYNEPIAZOMENQN ENIXEIPHZEQN

14

14

12

10

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

A

MINAKAZ 17- ENICKEWEIC POITNTWV OE ENIXEIPNOEIG

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

EnIXgIpNOEIG EnIXEIPNOEIG
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 - 2006 0 5 5
2006 - 2007 5 13 18
ZUvoAo 5 18 23
% 21,74% 78,26% 100,00%
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NAHOOZ ENMIZKEWYEQN ®OITHTQN ZE ENIXEIPHZEIZ

14

12

10

NAHEOZ

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

OZcipa1 BIcipd2

ENIZKEYEIZ ®OITHTQN ZE ENIXEIPHZEIZ

EmixeIpoeig EKT6G vopoU
21,74%

ETmixeIpoEIg TOU VOpOU
78,26%

OEmixeiprioeig ekt6g vopou B ETiXeIpfioelg TOU vopoU

MINAKAZ 18- Kpitpia enIAOYNG ENIXEIPNOEWV
A/A Mepiypagpn Ba®uoc

1 Méeyeboc MoAU
Suvageia pe TNy €10IKOTNTA TWV

2 (POITNTWV MoAU
ApaaoTnpionoinor| Toug o€ TOWUEIG VEWV

3 TEXVOAOYIQV MoAU

4 «KaAd 6voua» OTo ENIXEIPEI MoAU

5 FeiTviaon We 10 idpupa; MoAU

6 AMO (1)
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® SUvVoAIkG ouvepydoTtnkav 21 enixeipnoeic: 7 To 2005 -2006 kai 14 To 2006 -

2007. ‘Eyivav 23 enioKEWEIC PoITNTWV O 18 enixelpnoeig evToc NopoU kal o€ 5

€kTOG Nopou. ‘OAa Ta KpITHpIa €NIANOYNC TWV EMIXEIPNOEWV Bewpndnkav noAu

onuavTika.

MINAKAZ 19- AAAay£G oTn OUVOEDT TWV CUVEPYALOHEVWV

ENIXEIPNOEMV OE OXEON HE TRV A' daon

A/A

NEPINTPA®H

AZIOAOlrHzH

1

Mey£Ooug

ZuvAaQEIag TOUG HE TRV E1I01IKOTNTA
TWV POITNTOV

ApacTnpIonoinorg TOUG OE TOHEIG
VEWV TEXVOAOYIGDV

«KaAoU ovopaToc» oTo enIXEIPEi

reirviaong Toug e 10 idpupa

|

‘AAAo (Ti;)

6.5. EKNAIAEYTIKOI ZTOXOI, EPFAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA ANOTEAEZMATA

OTO NPOypappa

MINAKAZ 20- TiTAol paOnpaTwv nou nepiappavovrai

A/A Mepiypagpn MARGog

EMIKOYPIKA MAGHMATA TIA
THN KATANOHZH THZ

1 EMIX/TAZ 0
E=EIAIKEYMENA MAOHMATA

2 EMIX/TAZ 4
EIZAMQITKA MAOHMATA

3 EMIX/TAZ 0

ZUvoAo 4
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MINAKAZ 21- EknaidguTikoi Z10X01 Tou Mpoypauparog

MEPINTPA®H

NAI

>AvanTuén Baoikwv ENIXEIPNUATIKWY OEEIOTNTWV
Kal KAANIEPYEIQ EMIXEIPNUATIKAG KOUATOUPAG

>H unooTnpIgn yia Tnv idpuaon VEWV ENIXEIPHOEWY

N TNV avaAnyn eniXeIpnUATIKNG NpwToBouAidg

>H evioxuon Tng ouvepyaaiag

METAEU TNG

MavenioTNHIaKAG KoIVOTNTAG Kal Tou

EMNIXEIPNUATIKOU KOOHOU

MINAKAZ 22— Tuyypappara, EnioTnHOVIKEG

Epyaocieg ka1 AnHOCIEUCEIG

EnioTNHOVIKEG

Epyacieg kai

Zuyypappara | AnpooieloEIg
2005 — 2006 21 1
2006 - 2007 3 1
ZUvoAo 24 2

NAHEOZ

AIAXPONIKH EEEAIZH MAHOOYZ ZYITTPAMMATQN, ENIZTHMONIKQN EPIAZIQN

KAl AHMOZIEYZEQN

25
21

20

1
e

3

l

2005 - 2006

AKAAHMAIKAETH

2006 - 2007

‘ O Zuyypduuata @ Emornupovikég Epyaoieg kal Anpooiguoeig ‘

A

AKPQNYMO MEAETHTIKH ENE

MINAKAZ 23— EKnaideUTIKO UAIKO

EKnaiBeuTIKO YAIKO
MNpwTtoTuno | Mpoocappoopévo
2005 — 2006 21 5
2006 - 2007 2 11
ZUvoAo 23 16

ACRONYM
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AIAXPONIKH EEEAIZH NPQTOTYNOY KAI MPOZAPMOZMENQY EKMAIAEYTIKOY
YAIKOY

25

20

21

NMAHPOOZ

5

2005 - 2006

2006 - 2007

AKAAHMAIKA ETH

O npwrérutro B MNpocapuoopév o

MINAKAZ 24- N€oi TpOnoIl Kal HEoa
d18aokaliag

XpRon véwv TpONWV Kal HECW
d13aokaliag

NAI —-AAAO

Apdaoceic Kafodnynong

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apdoeig
EiKOVIKEC EMIYXEIPNOEIC | MEeAETEC NEPINTWONG Ka@odrnynong
ZUvoAo 28,00 25,00 31,00

MINAKAZ 26- BaOpoG GUHBOANG TOV XPNOIHOMNOIOUHEV®OV
HEBOSWV Kal NnapoxnG 313aokKaAiag oTouG OTOXOUG TOU

npoypapparog

Babuog

ApIOTOG
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MINAKAZ 27- NMARGog
ENIXEIPNHATIK®OV OXESIWV

EniXgipnpaTika
ox&dia

2005-2006

10

2006-2007

24

MANG0G eNIXEIPNHATIKGOV OXESIWV

2005-2006

2006-2007

MINAKAZ 28- BpaBeio
ENIXEIPNHATIKOTNTAG

MAnBog

2005-2006

2006-2007

®» [a Tnv ulonoinon TwV TPIWV EKNAIGEUTIKWY OTOXWV Onuioupynénkav 4
e€eIdIkeupEva pabnuaTa, 24 ouyypappaTa kai dUo ENICTNHOVIKEG EPYATIEC.

®» To eknaideutikO UNIKO nou Xpnoidonoinenke nAtav 23  (ONUEINOEIC)

NPWTOTUNO Kal 16 (ONUEIMOEIC) NPOTAPHOCHEVO.

® Anuioupyndnkav 28 E€IKOVIKEG €nIXEIPNOEIG, 25 HEAETEG nepinTwong, 31
OAOKANpwWEVEG OpAcEIG kaBodrynong kal 34 enixeipnuaTika oxedia.

®» Aev unnp&av Bpapeia.
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6.6. MIPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnpooioTnTag

ExdnAwoeig EmaNED
npopoAg Tou % 0TO OUVOAO
npoypappatog (€ ToV danavov
Huepidec 2
Zepivapia 3 1.338,30 1,64
ZUvoAo 5

MINAKAZ 30- KopBog Mpoypapparoc

'Ynap&n kopou

M.O. EMOoKEWENV

vai

Aev 0I10B£TEl PETPNTN

ENIOKEYEWV, AV EyIvav.

=» Aanavnénkav 1.338,30€ 1 10 1,64% Twv M.A. kal €yivav 2 nuePIdE kal 3

ogpIvapla. Ynapyxel kOPPBoc aAl\a dev undpxel €vOeliEn Tou apibuou Twv

6.7. A=IONOrHzH ToyY MPOrPAMMATOZ

MINAKAZ 31- 'Evruna a&ioAoynonc

MNocooTo
‘Evruna A§ioA6ynong OUUNANPWHEVOV
ApIOuOG evTunwv/
Eidog Ap1Opog CUHNANPWHEVWV w@PeAoUpEvOI
doITnTEC 1 96 23,3%

NMINAKAZ 32- EngEepyacia kai d1axuon anoTeAeoUAaTmv a&loAdynonc

Karaoraon
'Ynapén Baonc dedopEvwv NAI
>TATIOTIKN eneepyaoia NAI
Eidoc oTaTioTiknc eneEepyaaniag SPSS
Aiavopn anoTeAeopaTwv a&loAdynaonc Touc (POITNTEC OXI

BUSINESS CONSULTANTS
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MINAKAZ 33- EowTtepiki a§ioAoynon

NAI

®» ‘Eyive eowTepikn agoAdynon otn Bdon 96 OUMNANPWMEVWY eVTUNWV
a&loAdynong. Ta aToixeia ETuxav ene€epyaaiag e xpnon Tou SPSS aAAa Ta
anoteAéoparta dev SIaveRnBNKaAv oTouG (POITNTEC.

6.8. MPOYNOGEZEIZ KAI AIAAIKAZIE: 'ENTAZHE TO MPOrPAMMA ZMOYAQN

2  YnoxpemTiko anod 1o 3° £T0g

6.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY lAAIZIOY

MINAKAZ 34- AZloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- NMapartnpnoeic kai NpoTaceig BeATimong
O popéeag dev NPoEPRN o€ aSloAdynon £ni Tou SIAXEIPICTIKOU
nAaiciou
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7. EONIKO KAMOAIZTPIAKO NANEMNIZTHMIO AOHNAZ

7.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Idpupa

EONIKO KAMOAI>TPIAKO MANEMIZTHMIO AOGHNAZ

Kwdikog MIS

99241

Katnyopia NMpa&ng

3.1.28 - B' ®aon

TiTAog

EvOappuvon Enixeipnuartikng Apaong Kaivotopdik@v
Eqappoynv kali Madnpatwv EmAoyng ®oitnTev Kai
ZnoudaoTwyv - B’ KikAog

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

‘Ovoua MANATIQTHZ
Enmvupo MNETPAKHZ
O¢on oTo 'Idpupa Kaénynrig

Aiapkeia oto ‘Epyo

22/12/2005 - 31/08/2008

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

‘Ovoua NMANATIQTHZ
Enovupo METPAKHZ
Ofon oTo 'Idpupa Kaénynrng

Aiapkeia oro ‘Epyo

22/12/2005 - 31/08/2008

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hu/via Hp/via MoTonoinpéveg
Hu/via : An&ng MpoiinoAoyiopog : %
q Angng : danaveg .
Evap&ng 0 OIKOVOHIKOU €) Anoppopnong
®ducikou AvT/pévou (€)
AvTt/pévou
22/12/2005 | 31/08/2008 | 31/08/2008 300.000,00 89.821,70 29,94

Baoika onpeia oxediou dpaong
Ma Tnv OelTepn @Aon TnG npagng «EvBappuvon EnixeipnuaTikng Apdonc, KalvoToMIK®V
Eappoywv kai Mabnuatwv Enmidoync ®oirnTwv kar XnoudacTtwv» Td onueia diagoponoinong

Tou oxediou dpdan Tou KanodioTpiakou MavenioTnuiou ABNvVmV 0 OXEoN WE TNV NPWTN GAon

uAonoinong Tou £€pyou cuvowilovTal oTa &N G:

» Fogywyr} padnudrwv EnxEpnuankoTnTac oe ala névre (5) Tpunuara Tou Idpuparoc.

®»  EniokEWPeEIC OE QOITNTOV OFf ENIXEIPAOEIGC KAl OEMIVAPIAKEC NAPOUCIACEIC OTEAEXWV YIa

B<paTa AsIToupyiac Twv ENIXEIPHOLWVY Kal EMIXEIPNUATIKOTNTAC.

A ACRONYM
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MINAKAZ 2- Kévrpa KooToug

% oTO %0TO0
Mepiypagpn MpoinoAoyiopog | ZuvoAo | MioTonoinpévn | ZUvoAo %
AlakpiToU (€) n/y Aanavn (€) n.A Anoppopnonc
EKnaideuTEC 97.500,00 32,50% 22.320,00 24,85% 22,89%
Epyaleia
Eknaideuonc 28.500,00 9,50% 20.959,00 23,33% 73,54%
EEMTEPIKEG
Ynnpeoiec 57.200,00 19,07% 14.950,00 16,64% 26,14%
A€ITOUPYIKA 97.014,00 32,34% 28.004,00 31,18% 28,87%
MpoBoAn
/dnpoocioTnTa 5.500,00 1,83% 0,00 0,00% 0,00%
Aoina 14.286,00 4,76% 3.588,70 4,00% 25,12%
ZYNOAO 300.000,00 100,00% 89.821,70 100,00% 29,94%
MOZOZTO AAIAGETQN NMOPQN ANA NMPOYMNMOAOIIZMO AIAKPITOY
TMHMATOZ
EpyaAeia E€wrtepIkég MpoBoAn
Ekmaideutég Ekrraideuong YTnpeoieg NeiToupyika /dnuoaioTnTa Ao
120,00%
100,00% - /w
o enoo N74,88%
W
O 60,00% -
W
o
= 40,00% -
20,00%
0,00% ‘
AIAKPITO TMHMA
—o—T[1INAKAZ 2 - KENTPA KOZTOYZ
371
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KATANOMH AATANQN ZTA AIAKPITA TMHMATA

Noitrd
4,00%
MpoBoAd /dnuoal étra .
0.00% Exmaideutég
‘ 24,85%

Ne1Toupyi Kd
31,18%

Epyaheia Exmaideuong
ESwrepikég Ymnpeoieg 2333%
16,64% ’

2YTKPITIKH AMEIKONIZH AAMANQN IAPY MATOZ &AAMANQN EONIKOY M.O

40,00%

35,77%

0 -
35,00% 31,18%

30,00%

24,85 .
25,00% | 23,33%

20,00% - 16,6496,99% 5,99%
15,00% -

MNOZOZTO

9,36%
%
10,00% o

5,00% - 2,37%

0,00"/-
0,00%

EkTTaideutég Epyaheia Egwrepikég AeIToupyIK& MpoBoA) Norré
EkTraideuong Y npeoieg /dnuooioTnTa

4,00%

AIAKPITA TMHMATA

O AAMANH IAPY MATOX m AAMANH EGONIKOY M.O

®» H B’ ®don cixe n/u 300.000€, peyallTepo ekeivou TG A ddonc. H
anoppoenon eival JONIC TNG Ta&ewc Tou 30% &eni TWV MICTONOINUEVWY
danavav. Ta kévtpa KOOTOUG €xouv €niong MoAU XaunAn anoppoenaon,
EKTOC €KEIVOU TwV epyaleiwv eknaideuong, nou napoucialouv

anoppopnon 73,54%.
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7.2. AIOIKHTIKH OPFANQZ:H KAI ZTEAEXQZH POPEA

7.2.1. ZteAéxwon Tou dopéa

MINAKAZ 3- ZUYKEVTPWTIKG
MARGog arépwv | A/M | A/M aropo
3 55,00 18,33

MINAKAZ 4- Avaluon ITeAéxwonc Ava O£on
AvalAuon ava AM /
0€on nAn6oc A/M Aaropo
AIOIKHTIKH
KAI
OPIrANQTIKH
YMNOZTHPI=H 3,00 55,00 18,33

MINAKAZ 5- AvaAuon ZTeAEXwonG Ava

EI81kOTNTA
AvaAuon ava AM/
€101kOTNTA nAfnGoc | A/M A4Topo
AIOIKHTIKO
nrPozQMNIKO
EKTOX

IAPYMATOZ 3,00 55,00 18,33

MINAKAZ 6- AvaAuon ZTeAEXmong ava
EPYAOTIAKN OXEON HE (POPEQ
AvalAuon ava
E£PYACIAKN
oxéon pe AM /
dopéa nAfGoc | A/M aTopo
EEQTEPIKOZ
ZYNEPIrATHZ 1,00 11,00 11,00
2YMBAZH
EProy 2,00 44,00 22,00
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7.2.2. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIT TOU (POPE

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENAPKEIA (POPEA
A/A Mepiypagpn BaOuoc
MoooTikn enapkeia dioiknTIKoU Kal
TEXVIKOU npoownikoU yia Tn
1 dloiknon kai diaxeipion Tou £pyou MoAU KaAn
lMoloTIKA €nApKela dIOIKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn
2 dloiknon kai diaxeipion Tou €pyou MoAU KaAn
KaTaAnAOTNTa TOu OUCTAKATOC
3 dloiknonc Tou £pyou MoAU KaAn
Endpkeia (MoooTIKN) XWPWV Kal
Baoiknc unodoung, otn diaBson
TwV oTeAeXwv dioiknong/
4 dlayeipionc Tou £pyou MoAU KaAn
MoIdTNTa XWPWV Kal Bacikng
unodoungc, oTn didbeon Twv
oTeAexwv dioiknang/ diaxeipiong
5 TOU £pyou MoAU kaAn
Endapkeia (MoooTIKN) TEXVOAOYIKNAG
unodoung, oTtn di1dBeon Twv
oTeAexwv dloiknong/ dlaxeipiong
6 TOU £pyou ApioTn
MoidTNTa TEXVOAOYIKNG UNOJOWNG,
oTn J1IA0g0N TWV OTEAEXWV
7 dloiknonc/ dlaxeipIonc Tou EpYou ApioTn
MINAKAZ 8- Avapopa npoBANHAT®WV aduvapiav
A/A Mepiypagpn BaBbuog
Endpkeia kal katTaAAnAGTNTa TV
OTEAEXWV TOU (POPEA YIA TN
1 dloiknon Tou £pyou
2 >UoTnUa d10iknNaNC TOU £pYou
Xwpol kal TEXVOAOYIKN unodopn yia
3 Tn 310iknoN TOU £pYoU
MINAKAZ 9- Avapopa aAAay®mv/ BEATIOOE®WV O OXECT HE TRV
A' @aon
A/A NEPITPA®H AZIOAOrHzH
Endapkeia kai KatTaAAnAOTNTA TV
1 | oreAexwv TOU PopEa yia T ANOKTHZH
d10iknan Tou épyou EMMEIPIAZ
2 AMNOKTHZH
Z0oTnua 510iknong Tou £pyou EMMEIPIAZ
3 | Xwpol kai TEXVOAOYIKN unodopn yia
Tn d10iknoN Tou £pyou -

A ACRONYM
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B H oTeAéxwon Tou @opea oTn B' daon evioxUONnke pe €va atopo kai ival 3
aTopa, Ta onoia NPoo@Epouv unnpeoia 55 A/M n 18,33 A/M katd dartopo,
évavtl Twv 8,35 A/M katd artopo otnv A" ddon. ‘Onwg kai otnv A" ®aon,
To gUVOAO Tou JIOIKNTIKOU MPOCWMIKOU TOU (POPEA €ival eKTOC 10pUKATOC :
£vag eEWTEPIKOG OUVEPYATNG Kal dUo We oUpBaon £pyou. H a&loAoynon Tng
OpPYaVWTIKAG Kal UAIKOTEXVIKAG €NAPKEIAC TOU QOpEd napePeive ota idia
anoteAéopata ™G A' ddaonc kalr kavéva npoBAnua n aduvapia Oev

avagEpETal.

7.2.3 AnpioupyoUpevn AnacxoAnon

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon
AlaTNPOUNEVEG

Néeg O€0sIG OTO O£0%IG OTO
nAaioio Tou nAaicio Tou
ZUvoAo O£oswv €pyou £pyou

MARGog A/Q MARGog | A/Q NARBGog A/Q
7,00 252,00 2,00 72,00 5,00 180,00
100,00% | 100,00% | 28,57% | 28,57% | 71,43% | 71,43%

MINAKAZ 10B- AnpioupyoUHEVH anacX0Anon Kara £€Toc
Ynapxouoeg
O£0€IC Néeg O£o€ic anaoXoAnong
2005-
2006 1 0
2006~
2007 4 2

AHMIOYPIOYMENH AMNAZXOAHZH

Néeg B€oeig oTO
TTAQioclo uAoTroinong
TOoU £€pyou
28,57%

AlaTnpoupeveg
Béo€elg oTO TTAQiCIO
TOoU €pyou
71,43%
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KATANOMH AHMIOYPIOYMENHZ ANAZXOAHZHZ KATAETOZ

Ymapyouoeg Béaeig

Néeg Béoeig amraoyoAnong

‘ 0 2005-2006 @ 2006-2007 ‘

OTO NPOYypaupd

MINAKAZ 11- ENApKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV

BaBuocg
EknaideuTIKr ENAPKEIQ oUVAPNG HE
TO QVTIKEIPEVO TNG
EMNIXEIPNUATIKOTATAC MoAU Kahn
EknaideuTikn euneipia o
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC MoAU KaAn

®» To nAnBog Tou eknaIOEUTIKOU MPOCWNIKOU avéPXETal o€ 7 AToua rnou
npoopepouv 252 A/Q. EE' auTwv Ta 5 dtopa eival o dIaTnPoUPEVEG BETEIC

Kal Ta 2 0f véeg O£oelic. H eknaideuTikny TOU €MNAPKEIQ KAl €WNEIpia

a&ioAoynonkav w¢ NoAU KaAec.

7.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIro

MINAKAZ 12- ApiOUOC AITHOEWV (POITHTOV
ANAPEZ N'YNAIKEZ ZYNOAO
2005 -
2006 126 170 296
2006 -
2007 171 294 465
ZYNOAA 297 464 761
AACRONYM
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AITHZEIZ ®OITHTQN
ANAPEZ
39,03%
OANAPEX
ETrYNAIKEZ
F'YNAIKEZ
60,97%
AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX
350
294
300
250
<Et 200 171 OANAPEZ
E 150 | G BErYNAIKEZ
100 -
50
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUuOnon QoITNTO®V ava £ToG
ANAPEZ NYNAIKEZ ZYNOAO
2005 - 2006 126 170 296
2006 - 2007 171 294 465
ZYNOAA 297 464 761
AACRONYM 37

AKPQNYMO MEAETHTIKH ENE
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MNAPAKOAOYOHZH ®OITHTQN

ANAPEZ
39,03%

OANAPEZ
ErYNAIKEZ
F'YNAIKE
60,97%
NAPAKOAOYOHZH ®OITHTON ANA AKAAHMAIKO ETOX
350
294
300 -
250
g 200 - 171 OANAPEX
E 150 | BErYNAIKEZ
126
100
50 -
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- ENITUXOVTE
ANAPEZ NYNAIKEZ ZYNOAO
2005 -
2006 101 136 237
2006 -
2007 137 235 372
ZYNOAA 238 371 609
AACRONYM 37

AKPQNYMO MEAETHTIKH ENE
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EMITYXONTEZ ®OITHTEZ

ANAPEZ
39,08%

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

DOANAPEZ
BETI'YNAIKEZ
EMITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX
250
200
< 1501 137
c:) DOANAPEZ
g 101 BEIYNAIKEZ
100
50 -
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
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MINAKAZ 15- Napougiacn SEIKToOV

34768

MPOrPAMMATA ZYNAEZHZ ME
THN AIOPA EPTAZIAZ

AsikTeG
Kn Movada Ty | NpaypaTonoin®sica
3.2.1.8 Mepiypagn deIKTOV HETpNnoNng | oToX0C TIPA
34767 ENQOEAOYMENOI ANAPEZ KAI
& N'YNAIKEZ ®OITHTEZ AEI, AITO APIOMOS 1.200 761

kai 3717T).

® >uvoAika ol artnoei aviABav oe 761 (297 A kai 464 M), ek Twv onoiwv OAa

Ta aropa napakohouBnaoav. O1 enITuxovTeCc avnABav guvoAika o 609 (238 A

®» H npayuaTtonoinbeioa TP yid Toucg enw@eAOUUEVOUG gival 761 kai eival
OXETIKA XAUNAN O£ OXEON ME TNV APXIKN TIUN oTtoxou 1.200.

7.4. ZYNEPTAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHMEVEG
ENIXEIPNOEIG
Z0volo
Enmiyx/oswv
2005 - 2006 1
2006 - 2007 6

MINAKAZ 17- ENIOKEWEIG POITNTOV OE ENIXEIPNOEIG

EnixXe1pnoeig
EKTOC VOLOU

EniXe1pnoeig
TOU VOHOU

ZUvoAo

Agv npayparonoindnkav eENioKEWEIC

A ACRONYM
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MINAKAZ 18- KpiTnpia eniAOYNG ENIXEIPNCEWV

A/A

Nepiypagpn

Ba®uoc

Méeyeboc

Suvageia pe Tnv €10IKOTNTA TWV
(POITNTWV

ApaaoTnplonoinor| Toug o TOWEIG VEWV
TEXVOAOYIWV

«KaAd 6voua» OTo ENIXEIPEI

FeiTviaon We 10 idpupa;

| |h~ W

AMO (Ti)

Aev avagpepovTal KpITNPIa enIAoyng and Tov Qpopea

MINAKAZ 19- AAAay£g oTn Z0v0eon TwV ZuvepyalOHEVWV

EniXeipnocwv o€ oxéon He TRV A' ddon

A/A NEPITPA®H AZIOAOrHzH
1 | Mey€Boug
ZUVAPEIAG TOUG HE TRV EI8IKOTNTA
2 | TWV QOITTAOV Kapia aAAayn
Kapia aAAayn
ApaoTnpionoinong TOUG O€ TOUEIG
3 | VEwV TEXVOAOYIOV
Kapia aAAayn
4 | «KaAoU ovOopaToG» OTO ENIXEIPEI
Kapia aAAayn
5 | Feirviaong Toug PE 10 idpupa
6 | AAAo (Ti)) Kapia aAAayn

®» ENTa enixelpnoeIC ouvepyaoTnkav oTo Npoypaupa: pia 1o 2005-2006 Kal
€€ To 2006-2007. Aev €ylvav enIOKEYEIG kal Oev avagEpovTal Ta KpITrpia

yia TNV €MAOYN TV ENIXEIPNOEWY, ONWG Kal OTO EPWTNHUATOAOYIO TNG A’

daong.

A ACRONYM
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7.5. EKNAIAEYTIKOI 2ZTOXOI, EPIFAAEIA KAI TEXNIKEZ — EKMAIAEYTIKA AMOTEAEZMATA

MINAKAZ 20- TiTAol paOnuaTwv nou nepiAappavovrai
OTO NPoypappa
A/A Mepiypagpn MARGo¢
EMNIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ
1 ENIX/TAZ 0
E=EIAIKEYMENA MAOHMATA
2 ENIX/TAZ 3
EIZAIQI'TKA MAOHMATA
3 ENIX/TAZ 3
ZUvoAo 6

MINAKAZ 21- EKMNMAIAEYTIKOI 2TOXOI TOY

NMPOrPAMMATOZ

MEPIMTPA®H

NAI

>AvanTuén Baoikwv ENIXEIPNUATIKWY OEEIOTNTWV
Kal KAANIEPYEIQ EMIXEIPNUATIKAG KOUATOUPAG

MINAKAZ 22— >uyypapparta, ENIOCTNHOVIKEG

Epyaciec kai AnpHooIEU

OEIC

EnIoTNHOVIKEG

Epyacieg kai

Zuyypappara | AnHOCIEUCEIC
2005 — 2006 1 0
2006 - 2007 1 1
ZUvoAo 2 1

MINAKAZ 23— EKnaiOeuTIKO UAIKO

EknaideuTikO YAIKO
MpwTéTUNO | MNPOCAPHOCHEVO
2005 - 2006 0 1
2006 - 2007 0 4
ZUvoAo 0 5

A ACRONYM
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MINAKAZ 24- N€oi TpOnoIl Kal HEoa
d10aokaliag

XpRon véwv TPONWV Kal HECW
d10aokaliag

NAI —EIKONIKEX EMNIX/ZEIZ VIRTUAL
CORPORATIONS,
MENTORING

Apdaoeic KaBodnynong

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apdoeig
Eikovikéc emXeIpNoelc | MeAETEC nEpinTWONG Ka®odnynong
ZUvoAo 4,00 5,00 4,00

MINAKAZ 26- BaOpoG cupuBoAnG Tmv
XPNOIHONOIOUHEVWV HEBOSMV Kal NAPOXNG

313aokaAiac oTouC OTOXOUG TOU NPOYPANHATOC

Balpuocg

ApI0TOG

MINAKAS 27- MARB0G

ENIXEIPNHATIK®OV OXESIWV
EmiXeIpnUaTika
oX£dSIa

2005-
2006 75
2006-
2007 65

A ACRONYM
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MARBGOG ENIXEIPNHATIKOV OXEDIWV

2005-2006 2006-2007

NINAKAZ 28- BpaBeio
ENMIXEIPNHATIKOTNTAG
MARGog

2005-2006
2006-2007 4

» Ek Twv dU0 eknaideuTikwv oToXwv TNG A" ddaong, napépeive otn B' daon
0 €&Nc évag: Avantuén Baocikwv enixelpnuaTikwv OeEIOTATWV  Kal
KaANIEPYEIO EMIXEIPNHATIKAG KOUATOUPAC,

® Anuioupyndnkav 3 e€eidikeupeva pabnuata kar 3 eloaywyikd, ouvoho 6,
gvavti 4 Tng A" daong.

®» Anpioupynbnkav n xpnoiponoinnkav U0 CuyypAPUaATa, €va €TNOIWG Kal
Mia enioTnpovikn epyacia To 2006-2007.

® To oUvoAo Tou eknaideuTikoU UAIKOU ATAV NPOCAPHOGHEVO.

= Q1 Tponol didackaAiag napepeivav ol idiol apou aAwoTe kal otnv A° daon
kal otn B’ ®aon afoloynbnke n GUPBOAR TOUG OTOUG GTOXOUG TOU
MpoypapHaTog e apiota.

» Anuioupynbnkav 4 EIKOVIKEG EMIXEIPNOEIG, 5 WEAETEG nepinTwong, 4
oAokANpwpéveg dpacelg kaBodrynong kai 140 enixeipnuatika oxedia (75
TO NPWTO £TOC kal 65 To OeUTEPO), Ta onoia anéonacav 1o 2006-2007 4

BpapBeia.

A ACRONYM 384
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7.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnHoocIoTNTAG

EkOnNA®OoEIG

Aandaveg

npoBOANRG Tou
nNpoypAapHaTog (€)

%o 0TO GUVOAO
TovV danavev

Huepidec

Zuvedpia

AAAEG

W | ==

ZUvolo

0%

MINAKAZ 30- KopBog Mpoypapparoc

'Ynapén kopBou

M.O. EnioKkEPewv

vai

550

=» Ynapxel kKOPBog nou gixe 550 ENIOKEYEIC,.

» Kapia dandvn vyia ekdnAwon kai npoBoAn Oev €yive, napdho OTI

npayuaTonoinonke pia nuepida, 1 ouvedpio kai 1 aAAn ekdnAwon.

7.7. ASIOAOrHzH Toy NMPOrPAMMATOZ

MINAKAZ 31- ‘Evruna a&loAdoynong

MocooTo
‘Evruna A&10Adynong CUUNANPOHEVOV
ApIOpOG evTunwv/
Eidog Ap18puog CUHNANPWHEVOV w@PeAOUpEVOI
DoITNTEC 1 50 6,6%
Kaénynrég 1 4

NMINAKAZ 32- EngEepyaocia kai d1axuon anoTeAeoUATmv a&loAdynonc

Eidoc oTaTioTIKIC ENEEEpyaaiac

Karaoraon
'Ynapén Baonc dedopEvwy OXI
2TaTioTIKn enegepyaaia NAI
AANO

Alavopn anoTeAeopaTwv a&loAdynonc Touc (POITNTEC

A ACRONYM
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MINAKAZ 33- EowTtepiki a&loAoynon

» ‘Eyive afioAoynon otn Baon 50 CUMUNANPWMHEVWV EPWTNHATOAOYIWV TWV
POITNTOV Kal 4 Twv KadnynTwv. ‘Opwc dev undapyel Bacn Oe0OUEVWV Kal

Oev £yIVE OIAVOUN TWV AnNOTEAECHATWV GTOUG POITNTEC,

7.8. MPOYNOGEZEIZ KAI ATAAIKAZIEZ 'ENTAZHZ =TO MMTPOrPAMMA ZMOYAQN

AVOIKTO O€ OAOUG.

7.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- AEloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- NMapartnpnoeic kai NPoTaceig BeATimong

IKavonoInTiko Kai

EUEAIKTO NAI
ApvnTIKN €NIppON and
eEMTEPIKOUC NAPAYOVTEC NAI

A ACRONYM
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8. EONIKO METZOBIO NOAYTEXNEIO

8.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOTIIZITIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'I16pupa EOvIKO

EOvikO MeToopio MoAuTexveio

Kwdikog MIS

99245

Katnyopia NMpa&ng

3.1.28 - B" ®daon

TiTAog

«Alevpuvon kal Enékraon Tou Zxediou AvanTugng
Hadnuarwv EmyeipnuaTtikoTnTag oTto EOVikO MeTo0BI0O

MoAuTeyxveio»

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

‘Ovoua

EAguB£piog

Enmvupo

Manayiavvakng

O¢on oto Idpupa

Kaényntng

Aiapkeia oto ‘Epyo

01/10/2005 - 31/08/2007

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

'Ovopa EAguBépiog
Enovupo Manayiavvakng
O¢on oto Idpupa KaénynTng

Aiapkeia oro ‘Epyo

01/10/2005 - 31/08/2007

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hp/via AT MoTonoINUEVEG
Hp/via 2 AREng MpoiUnoAoyiopog : %
q Ang&ng . danaveg .
Evap&ng ; OIKOVOHIKOU € Anoppopnong
®ducikou AvT/pévou (€)
AvT/pévou
01/10/2005 | 31/08/2007 | 31/8/2007 240.000,00 132.660,94 55,28

Baoika onyeia oxediou dpaong

>Tnv delTepn @ACN UAoOMoINoNG Tou £pyou enminpdoBeTa e doa IoxUoUV OTNV NpWTN (PAacn,

npoBAénovTal:

» Agrjonon Twv padnudriov ERXEIPNLATIKOTNTAS, €UNAOUTIONOC TG OI0AKTEAG UANG Kal

KaAUTepn aUVOEON TNG KE TA NPOYPANKATA ONoud®V TWV TUNUATWV.

»  AvaBdBuion ¢ 10TogeAdac Tou NpoypduKaToc Kal NepaITépw aglonoinon Tng TexvoAoyiac

ME TNV dnuioupyia NAATPOPPAg TNAEKNaideuonc.

A ACRONYM
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MINAKAZ 2- Kévrpa KooToug

% oTOo %010
Mepiypagpn MpolUnoAoyiopog | ZUvoAo MoTonoinpévn | ZUvolAo %
AilakpiToU (€) n/y Aanavn (€) n.A Anoppopnong
EKnaideuTEg 78.400,00 32,67% 43.500,00 32,79% 55,48%
EpyaAeia
Eknaideuong 8.000,00 3,33% 8.000,00 6,03% 100,00%
EEWTEPIKEG
Ynnpeoieg 93.100,00 38,79% 42.800,00 32,26% 45,97%
AsiToUupyika 11.400,00 4,75% 6.183,00 4,66% 54,24%
MpoBoAn
/dnpooioTnTa 11.000,00 4,58% 3.279,79 2,47% 29,82%
Aoina 38.100,00 15,88% 28.898,15 21,78% 75,85%
ZYNOAO 240.000,00 100,00% 132.660,94 100,00% 55,28%
MOZOZTO AAIAGETQN NMOPQN ANA MPOYMOAOIIZMO AIAKPITOY
TMHMATOZ
EpyaAeia Egwrepikég MpoBoAn
Exmraideutég Ekmaideuong YTnpeoieg Nerroupyika /dnpoaciétnTa Norrré
80,00%
70,00% W Y
60,00% -
O 50,00% Pale
N & 44,52% / T —576% \
O 40,00%
W
(] 30,00% \ / \
: )
\24,15%
20,00% A
10,00% -
0,00% 0,60%-— .
AIAKPITO TMHMA
—o—1INAKAZ 2 - KENTPA KOZTOYZ
KATANOMH AAIMANQN ZTA AIAKPITA TMHMATA
NoiTrd
21,78% ExTraideutég
MpoBoAr| /dnuoai émra 32,79%
247%
Ne1ToupyIKa
4,66%
EpyaAeia Exmaideuong
E¢wrepikég Ymnpeaieg 6,03%
32,26%

AKPQNYMO MEAETHTIKH ENE
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40,00%

ZYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOX &AAMANQN EONIKOY M.O

35,77%

35,00%

30,00% +—

32,26%

25,00%

20,00% +—

21,78%

NOzZO:TO

15,00% +—

10,00%

5,00%

0,00%

6,03%6,04%

m

6,99%

15,99%

I’ﬂl

2,47%2,37%

[

9,36%

Ektraideutég EpyaAeia
Ektaideuong

E€wrepikég
YTnpeoieg

AIAKPITA TMHMATA

NelToupyi k&

MpoBoAn

/dnuooi étnra

‘ O AAMANH IAPYMATOX @ AAMNANH EONIKOY M.O ‘

Norré

®» H anoppopnon aviAbe oto 55,28% pe Baon nioTonoinyeveg dandveg, 600 yia

TNV anoppo®non kata dIakpITO KEVTPO KOOTOUC, auTr) Kupaiveral and 100%

yla Ta epyaleia eknaideuong, Hexp! 29,82% vyia Tn OnWooIOTNTA, N onoia Kai

otnv A @don uoTépnoe noAU. MBavwe, peExpr TN ANEN TOU OIKOVOUIKOU

QVTIKEIYEVOU N €1KOVA va €Xel HETABANOEI.

8.2. AIOIKHTIKH OPrANQ=H KAI ZTEAEXQZH ®OPEA

8.2.1. ZteAéXwon Tou dopéa

MINAKAZ 3- ZUYKEVTPWTIKA

MARGoc arépwv | A/M | A/M aropo
2 4,00 2,00
MINAKAZ 4- Avaluon ZTeAéExwonc Ava O£on
A/M
AvaAuon ava 6éon nAn6og A/M /aTropo
AIOIKHTIKH KAI
OPIrANQTIKH
YMNOZTHPI=H 1,00 2,00 2,00
EMNIZTHMONIKH
OMAAA
ZYNTONIZMOY 1,00 2,00 2,00
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MINAKAZ 5- AvaAuon ZTeAEXwong Ava
EidikoTnTa
AvaAuon ava A/M
€101k0TNTA nAnBoc | A/M | /aropo
AIOIKHTIKO
nPOZQMNIKO
IAPYMATOZ 1,00 2,00 2,00
ENIZTHMONIKO
nNPOZQMNIKO-
MH AEN 1,00 2,00 2,00

MINAKAZ 6- AvaAuon ZTEAEXWONG ava
E£PYACIAKI OXEON HE POpPEa

AvalAuon ava

EPYACIAKN
oxéon HE A/M
®dopéa nAnBoc | A/M | /aropo
YMNAAAHAOZ
IAPYMATOZ 2,00 4,00 2,00

8.2.2. OpyavmTiKN Kal UAIKOTEXVIKNR ENAPKEIA TOU POpPEa

MINAKAZ 7- OpyavmTiki Kal UAIKOTEXVIKI ENAPKEIA (POPEA

A/A

Nepiypagn

Babuog

MoooTikn endapkeia d1oikNTIKoU Kal
TEXVIKOU npocwnikoU yia Tn
dloiknon kai SIaXEipion Tou £pYou

ApioTn

MoloTikr) enapkeia SIoIKNTIKOU Kal
TEXVIKOU npocwnikoU yia Tn
dloiknon kai diaxeipion Tou €pyou

ApIoTh

KataAAnAOTNTA Tou OUCTAKATOG
dloiknanc Tou €pyou

MoAU kaAn

Endpkeia (NoooTIKN) XWPWV Kal
Baoikng unodopng, otn 01abson
TV oTeAexwv dloiknong/
dlaxeipionc Tou £pyou

MoAU KaAn

MoI6TNTa XWpwV Kal BACIKAG
unodopng, otn d1aBson TV
oTeAexwv dioiknong/ diaxeipiong
TOU £PYOU

ApioTh

Endapkela (MOoOTIKR) TEXVOAOYIKAG
unodoungc, oTn didbeon Twv
oTeAexwv dioiknang/ diaxeipiong
TOU £pyou

ApioTn

MoI6TNTA TEXVOAOYIKNAC UNOJOUNG,
oTn 01aBg0n TwV OTEAEXWV
dloiknanc/ diaxeipionc Tou £pyou

ApioTn

A ACRONYM
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MINAKAZ 8- Avagpopa npoBAn

ATV aduvapiov

A/A

Nepiypagn

MpoBARuara

Endpkeia kal KATAAANAOTNTA TwV
OTEAEXWV TOU (POpPEA YId TN
dloiknon Tou £pyou

JUoTnUa d10iknaNc ToU £pYoU

Xwpol kal TexvoAoyikr unodoun yia
Tn 310iknon TOU £pyou

MINAKAZ 9- ANA®OPA AANATQN/ BEATIQZEQN ZE 2XEZH ME

THN A' ®AZH
A/A NMEPITPA®H AZIOAOIrHzZH
Endpkeia kal KaTaAARAOTNTA TOV
OTEAEXMV TOU (POPEA yia Th ANOKTHZH
d10iknon Tou £pyou EMMEIPIAY
ZUoTnHa 510iknonec Tou £pyou AANO

Xwpol kal TEXVOAOYIKN unodopn yia
Tn S10iknoN TOU £pyou

TOU (QOpEQ.

®» Evo yia Tnv A° ®don dev avapEPOvTal OTOIXEIA OTEAEXWONG TOU POpPEQ,
yia TN B" ®don avagépovral dUo AToua nou nNpocEPepav ouvolika 4 A/M.
H

a&loAdynon TnG OpPYavwTIKNAG Kal UAIKOTEXVIKNG €ENAPKEIAC TOU (POpEa

Kai Ta dUo dartopa eivar undAAnAol Tou 1I0pUMATOC WNn MWEAN AEM .

aglohoynbnke and dapiotn €w¢ NoAU kaAn. Xwpic va avagepbolv
npoBAfuaTa f aduvapieG. Avapopika Pe aAaYEC — BEATIWOEIC O OXEDN HE

v A" ®don (nivakac 9) avapepeTal n anokTnon eUNEIpiac and Ta oTeAEXN

8.2.3. AngioupyouUpevn AnacxoAnon

MINAKAZ 10- AnuIoupyoUHEVN anacXoAnon
AlaTnpoUpEevEG
Néeg O€o€IG OoTO O£0€IG OTO
nAdicio Tou nAaiocio Tou
ZUvoAo BéocEmV £€pyou €pyou
MAnGo¢c A/Q MARBoc | A/Q MAnGo¢c A/Q
60,00 | 1.897,00 | 16,00 | 1.020,00 | 44,00 877,00
100,00% | 100,00% | 26,67% | 53,77% | 73,33% | 46,23%
AACRONYM
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MINAKAZ 10B- AnpioupyoUHEVN anacX0Anon KaTa £€T0¢
Ynapxouoeg
0€osIg Néec O£0€ic anaocxoAnonc
2005-
2006 22 8
2006-
2007 22 8
AHMIOYPITOYMENH ANAXXOAHZH
Néeg Béoeig oTo
TTAaiolo uhotroinong
TOU €pyou
26,67%
Alatnpoupeveg
Béoeig aTo TTAdicIo
TOU €pyou
73,33%

KATANOMH AHMIOYPIOYMENHZ AINAZXOAHZHZ KATAETOZ

YTmapyouoeg Béoeig Néeg Béoeig ammaoydAnong

@ 2005-2006 m 2006-2007
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appa

MINAKAZ 11- ENAPKEI0 TOV EKNAISEUTIKGOV NOU OUHHETEIXaV
OTO NPOYy

BaOuog

EknaideuTikr endpKeia ouvaeng Ye
TO QVTIKEIPEVO TNG
ENIXEIPNUATIKOTNTAC

EknaideuTikn euneipia o€
QVTIKEIJEVA ENIXEIPNUATIKOTNTAC

Evw yia Tnv A @don Oev
xpnoidonoinenkav 60 artopa nou npoogepav 1897 A/Q ek Twv onoiwv ol 44

Beoeic cival dlIaTnPOUPEVEC Kal oI 16 VEec. H endpkeia Kal n €uneipia Twv

ekNaIdeuTIKWV dev aglohoyeiTal (nivakag 11).

undpxouv avTioToixa oToixeia, otn B’ ®ddon

8.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY =TO EPIO

Aev avapépBnKke and Tov popea Kavéva oTolxeio, onwg kal atnv A’ daon

8.4. ZYNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

A

AKPQNYMO MEAETHTIKH ENE

MINAKAZ 12- ZuvepyalOHMEVEG

ENIXEIPNOEIG
Z0volo
Enmiy/oswv
2005 - 2006 4
2006 - 2007 8

MINAKAZ 13- ENICKEWEIC POITNTWV OE EMIXEIPNOEIG

EniXe1pnoeIg
EKTOGC VOHOU

EnixXe1pnoeig
TOU VOHOU

ZUvoAo

O popéac dev npoadiopilel To nAR60C

ACRONYM
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MINAKAZ 14- KpiTnpia eNIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn BaOpuoc
1 MéyeBoc oAU
Suvagela pe Tnv e11IkOTNTA TWV
2 QOITNTWV MoAU
ApaoTnpionoinor| Toug o€ TOEIG VEWV
3 TEXVOAOYIOV ApKETA
4 «Kaho Ovopa» oTo ENIXEIPE
5 rerrviaon pe To idpupa;
6 AN (Ti)
MINAKAZ 15- AAAATEZ ZTH ZYNOGEZH TQN
ZYNEPITAZOMENSQN ENIXEIPHZEQN ZE ZXEZH ME THN A’
®AZH
A/A NEPITPA®H AZIOAOlrHZH
1 Mey£Ooug
2 ZUVAPEIAG TOUG HE ™mv €101k0TNTA Kapia alayi
TOV POITNTAOV
3 Apamnplpnoinaﬂq TOUG o€ TOHEIG Kapia alayh
VEWV TEXVOAOYIDV
4 «KaAoU ovopaToG» OTO ENIXEIPE] Kapia aAAayn
5 FeITviaong Toug HE TO idpupa Kapia aAAayn
6 AAAo (Ti;) Kapia aAAayn

®» OI eniXeIprOoEIG Nou ouvepydoTnkav avnABav cuvoAika og 12 (€vavTi 21 oTnv
A" ®aon) 4 1o 2005- 2006 kai 8 To 2006-2007. Eniokéweig €yivav oc 4
enixelpnoeic yia To 2005-2006, Ta Kkpimipia €mAOYAG TWV ENIXEIPAOEWV

napepeivav Ta idia (nivakag 20) kai kapia aAayn dev NPoTEIvVETal.

8.5. EKNAIAEYTIKOI 2TOXOI, EPTAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA ANOTEAEZMATA

A

MINAKAZ 16- TiTAol paOnpaTwv nou nepiappavovrai
OTO NPOypappa
A/A Nepiypagpn MARBGog
ENIKOYPIKA MAGHMATA T'TA
THN KATANOHZH THZ
1 EMNIX/TAZ 16
E=EIAIKEYMENA MAOHMATA
2 EMNIX/TAZ 1
EIZATQI'TKA MAOHMATA
3 EMNIX/TAZ 0
ZUvoAo 17

ACRO

NYM
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MINAKAZ 17- EKIMAIAEYTIKOI 2TOXOI TOY

MPOrPAMMATOZ

MEPITPA®H

NAI

>AvanTu&n Bacikwv nIXEIPNUATIKWV JEEIOTATWV
Kal KaANIEPYEIQ EMIXEIPNUATIKAG KOUATOUPAG

MINAKAZ 18— Zuyypappara, ENICTNHOVIKEG
Epyaciec kai AnHOCIEVOEIG

Juyypapupara

ENIoTNHOVIKEG
Epyaocieg kai
AnpooleUoEIC

2006 — 2007

1

ZUvoAo

1

MINAKAZ 19— EKnaiSeUTIKO UAIKO

EKnaiBeuTIKO YAIKO
MpwTtoéTUno | MNpocapHoopévo
2006 — 2007 11 2
ZUvoAo 11 2

MINAKAZ 20- N€oi TpOnol Kal HEoa

d10aokaliag

XpRon véwv TPONWV Kal HECW

d180aokaliag

NAI —CASE STUDIES,
NAATOOPMA ATAXEIPIZHZ MAGHZHZ

(WEB),
ANNO

Apdaoceic Kafodnynong

MINAKAZ 21- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apdoceig
Eikovikég enixelpnoceic | MeAETEC nepinTwong KaBodnynonc
ZUvoAo 24,00 12,00 0
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npoypapparog

MINAKAZ 22- BaOpoG CUHBOANG TWV XPNOIHONOIOUHEVMV
HEBOSWV Kkal napoxnG 313aokaAiag oToug GTOXOUG TOU

BaOuog

‘ApI0TOG

ENIXEI

NINAKAZ 23- MARB0G

DNHATIKGOV OXESIWV

EniXeipnuaTika
oxEdIa

2005-
2006

4

2006-
2007

20

MARG0G ENIXEIPNHATIKGOV OXESIWV

2005-2006

2006-2007

MINAKAZ 24- BpaBeio
ENIXEIPNHATIKOTNTAG

Aev ava@epeTal

® O eknaldEUTIKOC OTOXOC NAPEUEIVE 0 i010G e auTov TN A" daong.

®» [lpaypaTtonoin®nkav 16 enikoupika JadnuaTa Kai éva eEEIOIKEUPEVO.

® [lpaypaTonoin®nke Wia eNIcTNUOVIKA epyacia To 2006-2007. 'O

B 00 yid TO eKnNaIideUTIKO UAIKO Mou OnUIoUpynenke rf xpnolgonoinénke To
2006-2007 fTav npwToTuno ( 11 onueIwoEIG) Kal SUO NPOTAPHOCHEVO.

® O1 Tpénol kai Ta Péoa OIdackaAiag napépeivav Ta idia Pe auto Tng A’
®daonc. Anuioupyndnkav 24 €IKOVIKEC EMIXEIPNOEIC, 12 PEAETEC NEPINTWOEIC

A ACRONYM e
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Kal 24 eNIXEIPNKATIKA oxedIa.

» Aev avagepovTal Bpapeia.

8.6. NMPOBOAH/ AHMOZIOTHTA

MINAKAZ 25- Méoa npoBoAnc & dnuooioTnTag

Ex3nAwoeIqg Aandveq
"POBO_MIG TOU % 0TO GUVOAO
npoypapparog (€ TV danavav
Zepvapla__ |11 3 579,79 2,47%
ZUvVoAo 1

MINAKAZ 26- KopBog Mpoypapparoc

'Ynap&n koppou

M.O. EnoKEWewV

vai

2800

® O danaveg yia npoPoAn kai dnuoacioTnTa aviAbav o 3.279,79€ yia €va
ocpIvaplo. YNapyel KOPPBog npoypappaTog nou dexbnke 2800 niOKEWEIG.

8.7. AZIOAOrHzH Toy NMPOrPAMMATOZX

MNINAKAZ 27- ‘Evruna a§loAdynong
MooooTo
‘Evruna AZloAoynong CUHNANPWHEVOV
Ap1Bpog evTunwv/
Eidog Ap1OpoG OUHNANPWHEVOV w@PeAOUpEVOI
doITnTEg 1 1 -
NMINAKAZ 28- EnsEepyacia kai 31axuon anoTeAEoUATmV a&loAdynonc
Karaoraon
'Ynapén Baonc dedopEvwy NAI
>TaTioTIKn eneEepyaaia OXI
Eidoc oTaTIOTIKNC ENEEEPYaATiac
Aiavopr anoTeAeopaTwv a&loAdynanc oTouc (poITNTEC OXI
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MINAKAZ 29- EowTtepikn a&loAoynon

»  AvaQépeTal OTI EYIVE €0WTEPIKN a&loAoynon aAAd Oev oupnAnpwOnkav

EVTUNa anod Toug PoITNTEC. MAavTwg, dev €yIVE dIAVOUN TWV ANOTEAECUATWY

NG a&ioAdynong.

8.8. MPOYNOOEXZEIZ KAI AIAAIKAZIES 'ENTAZHE 2TO MMPOrPAMMA ZMOYAQN

ke
=

AVOIKTO O€ OAOUG.

8.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY lAAIZIOY

A

MINAKAZ 30- A§ioAOynon Tou nAdaiciou uAonoinong Tou
npoypauparoc- Maparnpnoeic Kal NPoTAcelc BEATIMONG

AveAAOTIKO Kal NOAUNAOKO

NAI

ACRONYM
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. OIKONOMIKO MANEMIZTHMIO AOGHNAZ

.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOrIZITIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

"Idpupa OIKONOMIKO MANENIZTHMIO AGHNAZ

Kwdikog MIS 99510

Katnyopia NMpa&ng 3.1.2.8 B'®AZH

TiTAog «Ev@appuvon Enixgipnuatikov Apaocewv
Kaivotopikov EQappoy®v kai Madnuarov EmAoyng
®oITNTAOV KAl ZnoudaoTev>»

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

‘Ovopa Znupidwv
Enmvupo AloUkag
@&on oTo Idpupa Kaényntng
Aiapkeia oto ‘Epyo 29/11/2005-31/8/2008
Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou
'Ovopa Znupidwv
Enwmvupo AloUkacg
O¢on oto Idpupa KaénynTng
Aiapkeia oro ‘Epyo 29/11/2005- 31/8/2008

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hu/via Hu/via MioTonoINUEVEG
Hu/via : AR&ng MpoiinoAoyiopog : %
q Angng . danaveg .
Evap&ng ; OIKOVOHIKOU € Anoppopnong
®ducikou AVT/pévou (€)
AvT/pévou
29/11/2005 | 31/8/2007 | 31/8/2008 200.000 41.337,26 20,67

Baoika onyeia oxediou dpaong

»

S

>Tnv OeUTepn @Aon uhonoinong Tou €pyou NPOBAENETAl &rEKTA@On TOU Wabnuarog

EMIXEIPNLATIKOTITAS KAl OTA UNOAOING TUAKATA Tou 16pUaToG,.

EmnAéov  e€aimiac  xapnAoUu  BaBupoU  ouveldnTonoinon  TwV  QOITNTWV  OTNV

ENIXEIPNMATIKOTNTA WG €MmAOYN KapliEpag Kpiveral anapaitnTn n avdnrvén rpooBeroy

EKNAIOEUTIKOU aAAd Kai d1a@nuioTiKoU UAIKOU.

Ena@ec pe enixeiprioeic. H npoonabeia oUVOEONG TWV QOITNTWOV KE TOV EMIXEIPNHATIKO

kOGouo Ba ouvexioTel ONW¢ akpIBWC MAPOUCIAOTNKE GTNV NPWTN (GAcn uAonoinong Tou

NpoypANKaToc,.
EninAgov oxedidleTal va npaypaTonoindei kai AAAN ruepida enxelpnuankoTnTas oTnv onoia

0a npookAnBoUV GTEAEXN ENIXEIPNOEWY.
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MINAKAZ 2- Kévrpa KooToug

% oTO %0TO0
Mepiypagn MpoiinoAoyiopog | ZuvoAo | Miotonoinpévn | ZUvolo %
AlakpITOU (€) n/y Aanavn (€) n.A Anoppopnong
Epyaleia
eknaidsuonc 99.380,34 49,69% 12.219,99 29,56% 12,30%
EEWTEPIKEG
Ynnpeoiec 74.596,66 37,30% 23.909,99 57,84% 32,05%
EKTUN®OEIC 5.123,00 2,56% 0,00 0,00% 0,00%
AciToupyika 2.400,00 1,20% 517,69 1,25% 21,57%
MpoBoAn /
AnpooioTnTa 6.000,00 3,00% 1.005,55 2,43% 16,76%
Aoina 12.500,00 6,25% 3.684,04 8,91% 29,47%
ZYNOAO 200.000,00 100,00% 41.337,26 100,00% 20,67%
MOZOXTO AAIAGETQN NMOPQN ANA NMPOYMOAIZMO AIAKPITOY
TMHMATOZXZ
Epyaheia E§wTepIkéG MpoBoAn /
EKTTAIdEUONG Ymnpeoieg Extumwoeig Aeiroupyikd AnpoaoidtnTa Noimra
120,00%
100,00% - 100,00%
0@% .
80.00% WJ%/‘Q{‘
|9 \’4‘95% 70,53%
W
O 60,00%
W
(o]
c
40,00% -
20,00% -
0,00% T
AIAKPITO TMHMA
—o—MINAKAX 2 - KENTPA KOZTOYZ
AACRONYM 0
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KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

MpoBoAr/ Anpoai mra
243%

Nertoupyikd
1,25%
Epyaleia exraideuong

ExTuTrwoei g 29.56%
, (]

0,00%

E¢wrepikég Ymnpeaieg
57,84%

ZYTKPITIKH AMEIKONIZH AAMANQN IAPY MATOZ &AAMANQN EONIKOY M.O

70,00%
60,00% T
) 0
50,00%
E 40,00%
8 29,56%
O 30,00%
C
20,00% || 16.99% 15,99%
L o 8,9199,36%
10,00% +— o
- 0,009%),78% 1,25% 2,43%,37% ’_l
0,00% | I— |
EpyaAeia E€wrepikég EKTUTTWOEIG AsiToupyik& MpoBoAy / Norré
eKTTOIdEUONG Y Tnpeoieg AnupooiétnTa

AIAKPITA TMHMATA

O AAMANH IAPYMATOZ m AANANH EONIKOY M.O.

®» H anoppdpnon Kata Tn GCUPNANPWON TOU E£PWTNUATOAOYIOU NTAV HOAIC
20,67%. Eneidr n anoppognon unoloyileTal Ye BACN TIG MIOTOMOINUEVEC
danaveg, eAnideTar OTI PéEXp! TN ANEN ToUu OIKOVOMIKOU avTikelevou (31-8-08)
N anoppo®non va €xel au&nBei onuavTika. ‘'OAa Ta diakpITd KEVTPpa KOOTOUG
napouaialouv To idl0 XapNAEG anoppoPrOEIC, Ke £Eaipean TIC EKTUNWOEIG NMOU

napouaialouv Undevikn anoppo@nan.
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9.2. AIOIKHTIKH OPrANQZH KAI ZTEAEXQZH ®OPEA

9.2.1. ZreAéXwon Tou Popéa

A

MINAKAZ 3- SUYKEVTPWTIKA

MARGoc atopwv | A/M

A/M aropo

3

48,00

16,00

MINAKAZ 4- AvaAuon ZTeAExwonc Ava O£on

AvalAuon ava A/M
0€on nAndoc A/M /aTropo
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 2,00 42,00 21,00
ENIZTHMONIKOZ
YMNEYOYNOZ 1,00 6,00 6,00
MINAKAZ 5- AvaAuon ZTeAEXwonG Ava
E181kOTNTA
AvalAuon ava A/M
€101K0TNTA nAnBoc | A/M | /aropo
AEN 1,00 6,00 6,00
EMIZTHMONIKO
nPOZQNIKO-
MH AEN 2,00 42,00 21,00

MINAKAZ 6- AvaAuon ZTEAEXWONG ava
EPYACIAKN OXEON HE (POPET
AvalAuon ava
Epyaociakn
oxéon pe A/M
dopea nAnBoc | A/M /aTopo
AEN 1,00 6,00 6,00
2YMBAZH
EProy 2,00 42,00 21,00
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9.2.2. OpyavwTiKN Kal UAIKOTEXVIKNR ENAPKEIA TOU PopEa

MINAKAZ 7- OpyavmTiki Kal UAIKOTEXVIKN ENAPKEIa PopEa
A/A Mepiypagpn BaOuoc

MoooTIKN €NApkKela dIoIKNTIKOU Kal
TeEXVIKOU NPOCWNIKOU yia TN

1 dloiknon kai SIaxeipion Tou £pyou ApioTn
MoloTIKA ENApPKeIa JIOIKNTIKOU Kl
TeEXVIKOU NPOCWNIKOU yia TN

2 dloiknon kai SIaxeipion Tou £pyou ApioTn
KataAAnAOTNTA TOou OUCTAKATOG

3 dl0iknonc Tou £pyou ApioTn
Endpkeia (NoooTIKN) XWPWV Kal
Baoikng unodopng, otn 01abson
TwV oTeAeXwVv dioiknong/

4 dlaxeipionc Tou £pyou MoAU kaAn
MoIdTNTa XWPWwV Kal Bacikng
unodoungc, oTn didbeon Twv
oTeAexwv dioiknang/ diaxeipiong

5 TOU £pyou MoAU KaAn
Endapkeia (MoooTIKN) TEXVOAOYIKNAG
unodoung, oTtn di1dBeon Twv
oTeAexwv dloiknong/ dlaxeipiong

6 TOU £PYOU MoAU KaAn
MoIdTNTa TEXVOAOYIKNC UNOJOWNG,
oTn d1GBE0N TWV OTEAEXWV

7 dloiknong/ dlaxeipiong Tou £pyou MoAU Kahn

MINAKAZ 8- Avapopda npoBANHATWV aduvapinv
A/A Mepiypagpn BaOpoc

Endapkeia kal kaTaAANAOTNTa TV Migan xpovou, Peyahog Xxpovog
OTEAEXWV TOU (POPEA YIA TN anacxoAnong CUMUETEXOVTWV/

1 010iknon TOU £pyou EPEUVNTOV

AuckoAia oUykNiong
2 JUoTnUa d1oiknaNnc ToU £pYou OUVTOVIOTIKAC ENITPONIC
Meplopiopévn KTIPIAKN

Xwpol kai TExVoAoyIKr unodopn yia | unodopr, EAAEIYN TEXVOAOYIKNAG

3 Tn 310iknoN TOU £pYoU unodounc

MINAKAZ 9- ANA®OPA AAAATQN/ BEATIQZEQN ZE ZXEZH ME
THN A' ®AZH

Kapia aAAayn
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®» H oTteAéxwon Tou Qopéa Pe 3 aTtoua n 48 A/M @aivetal neplopiopevn. O
EMNIOTNHOVIKOG UNEUBUVOG NApapevel 0 iBIog PE QuTOV TNG NPWTNG PAcNG alAa
ME AlyOTEpO XpOvo anacxoAnong. H endpkela opyavwTiKNG Kal UNIKOTEXVIKNG
unodoung aloloyeital and apiotn €wc NoAU kaAn. Mavtwg, oTtov Mivaka 8

avagépovTal ooBapd npoBAnuata kal aduvapieg, Ta onoia dev a&loAoyouvTal

oTov MMivaka 9 kal wg ek ToUToU deV YivovTal NPOTACEIG BEATIWONG,

9.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon

AlaTnpoUpEevEG
Néeg O£0€IG OTO O£0EIG OTO
nAaiocio Tou nAaicio Tou
ZUvolo BEcewv £pyou £pyou
MARGog A/Q MARGog [ A/Q NMARGog A/Q
17,00 | 88500 [ 3,00 | 53,00 14,00 | 832,00
100,00% | 100,00% | 17,65% | 5,99% 82,35% | 94,01%

MINAKAZ 10B- AnpioupyoUHEVN anacX0Anon KaTa £€To¢

YnapxXouoeg
0£0€IC Néec 0£o€ic anaoxoAnong

2005-

2006 7 0

2006-

2007 7 3

AMACRONYM
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AHMIOYPIOYMENH ANAXXOAHZH

Néeg B€o¢ig oTO
TTAaiolo uAotroinong
TOU £pyou
17,65%

AlaTnpoupeveg
Oéoeig oTo TTAQicIO
TOU €pyou
82,35%

KATANOMH AHMIOYPTOYMENHZ AMAZXOAHZHZ KATA ETOZ

YTmapxouoeg Béoeig Néeg Béaeig aTaoydAnong

‘El 2005-2006 m 2006-2007 ‘

MINAKAZ 11- ENGpKeIa TOV EKNAIOEUTIKGOV NOU CUHHETEIXAV
OTO NPOypappa
Babuog
EknaideuTikr) endpkeia ouvaeng Je
TO AVTIKEIJEVO TNG
ENIXEIPNUATIKOTNTAC MoAU KaAn
EknaideuTikn euneipia o
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC MoAU KaAn

®» To eknaideuTikO Ouvapikd  Bewpeital IkavonoinNTiko. Moévo To 2006-2007
OnuIoupyndnkav TPeIG VEEG BEoeEIC anaoxoAnong. TOoo n eKNAIOEUTIKT) TOUG

enapkeia 600 kai n epnelpia agloAoyouvTtal wg NOAU KaAn.

A ACRONYM 405
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9.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY ZTO EPIO

MINAKAZ 12- ApIOHOG AQITACEWV (POITATOV

F'YNAIKEZ
60,03%

ANAPEZ | TYNAIKEZ | ZYNOAO
2005 — 2006 389 584 973
2006 - 2007 316 475 791
ZYNOAA 705 1059 1764
AITHZEIZ ®OITHTON

ANAPEZ
39,97%

OANAPEZ

BErYNAIKEZ

700

ATOMA

300

200

100

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

600 -

500 -

400

389

2005 - 2006

316

475

2006 - 2007

AKAAHMAIKA ETH

OANAPEZ

BErYNAIKEZ
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MINAKAZ 13- NapakoAoUOnon QoiTNTO®V ava £ToG

ANAPEZ NYNAIKEZ ZYNOAO
2005 — 2006 389 584 973
2006 - 2007 316 475 791
ZYNOAA 705 1059 1764
NMAPAKOAOYOHZH ®OITHTQN
ANAPEX
39,97%
O ANAPEZ
ErYNAIKEE
F'YNAIKEE
60,03%
MNAPAKOAOYGHZH ®OITHTQN ANA AKAAHMAIKO ETOZ
700
600
500
389
%: 400 1 o D ANAPEZ
% 300 BrYNAIKES
200
100
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EmMITUXOVTEG
ANAPEZ NYNAIKEZ ZYNOAO
2005 — 2006 350 526 876
2006 - 2007 284 428 712
ZYNOAA 634 954 1588
A ACRONYM 407
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EMITYXONTEZ ®OITHTEZ

ANAPEZXZ
39,92%

OANAPEX
BTYNAIKEZ
F'YNAIKEZ
60,08%
ENITYXONTEE ®OITHTEZ ANA AKAAHMAIKO ETOX
600
500
428
400 350
<
cE> 300 - 284 OANAPEZ
E BETYNAIKEZ
200
100
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- NMapouaciacn SEIKTOV
A€ikTEG
Kn Movada Ty | NpaypaTtonoin®sica
3.2.1.8 MNepiypan deIkTOV HéTpnong | oToxocC TIPN
34767 ENQ®EAOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ AEI, AITO
3 4?68 MPOrPAMMATA ZYNAEZHZ ME APIOMOZ 1.000 1.764
THN ArOPA EPTAZIAZ
A ACRONYM 0
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® O aplBudC Twv aITNoswv NTav unepTPINAAcioc autol TnG A" ddaong (1764) kai

ohol napakohouBnoav. O1 emTuxOvVTEG avnABav oe 1588 (634 A kai 954I).

MoAU uwnAn epgavileTal n TIUA TWV ENWEENOUPEVWY and npoypduuarta

oUvdeonG e TV ayopa epyaaiag (1.764 evavTi Tiung otoxou 1.000).

9.4. ZYNEPIAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- Zuyspva(épsvsq
ENIXEIPNOEIG
Zuvolo
Emy/oewv
2005 — 2006 70
2006 - 2007 70
MINAKAZ 17- KpiTiipia enIAOYNG ENIXEIPNOEWV
A/A Mepiypagpn Ba®uoc
1 MéeyeBoc KaBdou
Juvageia Pe Tnv IKOTNTA TWV
2 (OITNTWV ApKETA
ApacTnpIionoinar) Toug O TOUEIC VEWV
3 TEXVOAOYIQV ApKeTa
4 «KaAo dvoua» oTo enixeIpEi ApKETA
5 reirviaon pe To idpupa; ApkeTa
6 AMO (Ti) ApKeTa

MINAKAZ 18- AAAATEZ 2TH ZYNOEZH TQN

ZYNEPITAZOMENSQN ENIXEIPHZEQN ZE ZXEZH ME THN A’

®AZH
A/A NMEPITPA®H AZIOAOIrHzH
1 | MeyéBoug -
ZuvAaQEIag TOUG HE TRV E1I01IKOTNTA
2 | TOV poITHTOV -
ApaoTnpionoinong TOUG O€ TOHEIG
3 | VEwV TEXVOAOYIGV -
4 | «KaAoU ovopaToG» OTO EMIXEIPEI -
5 | Feirviaong Touc PE TO idpupa -
6 | AAAo (Ti)) -
AACRONYM
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®» O apiBPoG TWV ENIXEIPNOEWY MOU ouvepyaoTnkav oTto MMpoypapua eivai
EVTUNWOIakog (70 enixelpnoeig Tnoiwc). To idlo napoucialeTal kali otnv A’
daon. Q¢ npog Ta KPITHPIa EMAOYNG TWV ENIXEIPACEWY NAPAKEVOUV Ta idla PE

auTta Tng A" daong kal dev avagepovTal alayeg atov Mivaka 21.

9.5. EKNAIAEYTIKOI ZTOXOI, EPFAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA ANOTEAEZMATA

MINAKAZ 19 TitAol pa®nuaTtwv nou nepiAappavovrai
OTO Npoypappa

A/A Mepiypagpn MARGo¢g

EMNIKOYPIKA MAOGHMATA IT'TA
THN KATANOHZH THZ

1 EMIX/TAZ 0
EZEIAIKEYMENA MAGHMATA

2 EMIX/TAZ 2
EIZAIQIIKA MAOGHMATA

3 EMNIX/TAZ 1

ZUvoAo 3

MINAKAZ 20- EknaidguTikoi ZT0X01 Tou MpoypaHpaTog

MNMEPITPA®H

>AvanTUEN €EEIBIKEUPEVWV ENIXEIPNUATIKWY

OegloTNTWV

>[apoxn YVWoeWV NePi TNG opyavwang, dioiknong
NAI Kal TWV OIKOVOMIKWVY TNG ENIXEIPNONG

>H aA\ayn Twv 0TAoEwv we Npog TNV

ENIXEIPNUATIKOTNTA KAl TV avaAnyn

EMNIXEIPNMATIKWOV NPWTOROUAIQV

MINAKAZ 21— Zuyypappara, ENICTNHOVIKEG
Epyacisg kai AnpogieloElg
EnioTNHOVIKEG
Epyacieg kai
Juyypappara | AnpooigUoEIc
2005 - 2006 0 10
2006 - 2007 0 10
ZUvoAo 0 20
A ACRONYM o
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MINAKAZ 22— EKnaideuTIKO UAIKO
EknaideuTiko YAIKO

MpwTtoéTuno | MNpoocappoopévo
2005 — 2006 12 0
2006 - 2007 11 0
ZUvoAo 23 0

AIAXPONIKH EZEAIZH NPQTOTYMNOY KAI MPOZAPMOZMENOY EKMNAIAEYTIKOY
YAIKOY

12
12 11

NAHPOOX

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

‘DI‘IpréTurro BEMpocappoopévo ‘

MINAKAZ 23- N£ol TpOnol kai HEoa
d180aokaliag

Xprnon VEwv TPONWV Kai HECW
d1daokaliag

NAI —CASE STUDIES,
AANO

MINAKAZ 24- EIKOVIKEG EMIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG
Apdaoeic KaBodnynong
OAOKANPWHEVEG
Apaosig
EikovIKEC EMIXEIPNOEIC | MEeAETEC NEPINTWONG Ka®odrynong
ZUvoAo 95 6,00 198,00
MINAKAZ 25- BaOpOG CUMBOANG TWV XPNCIHONOIOUHEV®V
HEBOdWV kal napoxng 313aokaAiag oTouGg GTOXOUG TOU
npoypapparog
BaOuoc
‘ApIOTOC
A ACRONYM H
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NINAKAE 26- MARGOG
ENMIXEIPNHATIKOV OXESiWV

EniXgipnpaTika
ox€dia
2005-
2006 63
2006-
2007 84

NINAKAZ 27- BpaBeio
ENMIXEIPNHATIKOTNTAG
MARGog
2005-2006 6
2006-2007 6

®» O eknaideuTIKOI OTOXOI NApEPEIvav ol idiol e autolc TN A' daong, Kabwg
Kal Ta paénuata. Anuioupynonkav 10 €niOTNUOVIKEG €pyacieC £TnoiwG. To
€KNAIDEUTIKO UNIKO Mou xpnaoiponoinénke frav oAo npwTtoTuno (23 Teuxn). Kai
oTtn B ®don, 6nwc kai oTnv npwTn, ol veéol Tponoi didackaAiag neplopioTnkav
OTIG MEAETEG nepinTwonG. Anuioupynonkav 198 eikovikeg, 31 enixelpnoelg, 6
MENETEC nePINTWONG,198 oAokAnpwpeveg Opdoeic kabodriynong kair 147
ENIXEIPNUATIKG oxedia €AaBe 12 BpaBeia enixelpnuaTikOTNTAG.

9.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 28- Mé€oa npoBoAng & dnpooioTnTag
EkOnAwoEIg Aanaveg
npoBoAnG Tou © % oTO OUVOAO
npoypapHaTog TOV danavov
Zuvedpid | 2| 4 g95,55 2,43%
ZUvoAo 2

MINAKAZ 29- KopBoc Mpoypauparoc
'Ynap&n kopBou | M.O. EmokEWwewv
val Aev d1aBETEl PETPNTN
A ACRONYM e
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aAAa dev avagepovTal ENIOKEYEIG.

® [a Tnv npoBoAn kai dnuooidtnTa danavnenkav 1005,55€ 1o 2.43% Tou

ouvoAou TwV danavwv kai npaypartonoinénkav 2 cuvedpia. Ynapxel kOPBog

9.7. AZIOAOrHzH Toy NMPOrPAMMATOZ

MINAKAZ 30- 'Evruna a&ioAoynonc

MNocooTo
‘Evruna A§ioAdynong OUUNANPWHEVOV
ApIBuOG evTunwv/
Eidog Ap1Opog CUHNANPWHEVWV w@PeAoUpEVOI
doITnTEC 2 1.700 96,37%
‘AANAa 1 372

MNMINAKAZ 31- EnsEepyacia kai diaxuon anoTeAEoUATwV a&loAdynonc
Karaoraon
'Ynapén Baonc dedopEvwv NAI
>TATIOTIKN ENEEEpyaaia NAI
Eidoc oTaTIoTIKNC ENEEEpyaciac AANO
Aiavopr anoTeAeopaTwv a&loAdynonc aTouc (poITNTEC OXI

MINAKAZ 32- EOCWTEPIKN a&ioAoynon

NAI

®» ‘Eyive eowTepIKn a&loAdynon anod Toug PoITNTEC BAcel 2 EpwTNHATOAOYiIWV
(1 yia kabnyntéc kar 1 yia 10 npdypaupa - ocupnAnpwpéva: 1.700).
EninAéov, undapxel aMlo éva evruno aoAdynong nou agopd Tnv
a&loAdynon Twv @OITNTWV anod TIG EMIXEIPNOEIC NMOU ouvepyaoTnkav. Ta

anoTeAéopaTta Tng a&loAoynong dev dlavepndnkav oToug (POITNTEC.

A ACRONYM
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9.8. MPOYNOOEZEIZ KAI AIAAIKAZIES 'ENTAZHE =TO MMPOrPAMMA ZMOYAQN

@  YnoxpewTtikO oTo 8° e§apnvo.

9.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 33- A§i0AOynon Tou nAaiciou uAonoinong Tou
npoypauparoc- Maparnpnoeic Kal NPoTAcelc BEATIMONG

KaluoTtépnon avranokpiong
TnG AA (eykpiosig T.A.,
XPNEaTodoTnonc, KAn.)

NAI

A ACRONYM
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10. NANENIZTHMIO AYTIKHZ MAKEAONIAZ

10.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'Idpupa

NANENIZTHMIO AYTIKHZ MAKEAONIAZ

Kwdikog MIS

99509

Katnyopia NMpa&ng

3.1.28 B’ ®AZH

TiTAog

ENOAPPYNzZH ENIXEIPHMATIKQN APAZEQN,
KAINOTOMIKQN E®APMOIQN KAI MAOGHMATQN
EMIAOTHZ ®OITHTQN KAI ZMMOYAAZTQN

Fevika ZToixeia EmoTrnpovikoU YnguBivou Tou ‘Epyou

‘Ovopa

IQANNHZ

Enovupo

MMNAKOYPOZ

O¢on oto Idpupa

ANAMAHPQTHZ KAGHIHTHZ

Aiapkeia oro 'Epyo

24 MHNEZ

Fevika ZToixeia IdpupaTikol Yneubuvou Tou ‘Epyou

‘Ovopa

XAPAAAMIIOZ

Enamvupo

OPAIrKAKHz

O¢on oto Idpupa

AIOIKOYZA ENITPOMNH NANEMIZTHMIOY

Aiapkeia oto ‘Epyo

24 MHNEZ

MINAKAZ 1- OikovopIKa ZTolxXeia YAonoinong

Hp/via Hp/via
Hp/via . Angng MpoiinoAoyiopdg | MioTonoinpéveg %
. Angng : : :
Evaping ® . OIKOVOHIKOU €) danaveg (€) | Anoppopnong
UGIKOU :
2 AvTt/pévou
AvTt/pévou
26/09/2005 | 31/8/2007 | 31/8/2008 180.000,00 167.114,72 92,84

Baoika onyeia oxediou dpaong

®» 3710 Ox£dlo OpACNG yia TNV uAonoinon Tou £pyou oTo MavenioThipio AuTIKAG Makedoviag

NPoBAENETal N &loaywyr] PabnudTwv EmyepPnUATKoTNTas GTo NPOYPAUHA Onoudwv Twv

TUNUATWV Tou 13pUNATOG.

® [a Tnv d1daokaAia Twv YaBnUATWV AVAuEVETal N Adpadywyri EKAAIOEUTIKOU UAIKOU UnoO TNV

HOPPI) CNUEIWTEWV.

®» EninAéov, oTo nAaiolo didaokahiac Twv pabnudtwv Ba avantuxBoUv pe TNV XprAon Tou

KaTaAnNAouU AOYIOUIKOU EIKOVIKES EMIXEIDOEIC KAl EKTOG auToU Ol GOITNTEG Ba €xouv TNV

duvatoTnTa va npoBouv OTNV OUVTAEn UEASTWV ngpinT@oewy €niXEIPROswY nou 6a

enmAexTouv Pe Tnv Pornbeia Tou KaBnynTr Kai TO avTIKEiHEVO evaoxoAnong Touc Ba
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OXETICETAI JE TO AVTIKEIMEVO OMOUSWV TWV QOITNTWV. ZTNV Mpoondabeia ekndvnong Twv

£pyaoiwv ol JIdAoKOVTEC Ba £xouv pOAO KaBOdHYNONG TWV POITNTWV.

= 370 0xedlo Opacng nepIAauBavovTal kali EKNAIDEUTIKEG EMIOKEWEISC TWV QOITNTWV OE
EMIYEIPIIOEIC Kai GAAOUC opyaviauouc.
= Me okonOd Tnv npoBoArl Tou npoypdupuato¢ To Mavemothiuio AuTikng Makedoviag
NPOBAENETAI VA OPYAVWOE! /JUELIOA EMIXEIPNLATIKOTITAG.
= TENog, ol epyacie¢ Twv @oITNTWV 6a cupyeTdoyouv ot diadikacia afloAdynong Tou
KaAUTEpPOU enixeipnUaTikoU nAavou kai 8a diopyavwBei nuepida yia Tnv amovour BpaBeiwv
Enixeipnuarikornrag.
MINAKAZ 2- Kévrpa KooToug
% oTO % oTo
Mepiypagpn MpoUnoAoyiopog | 2ZU0voAo  lioTonoinpévn | ZUVOAo %
AilakpiToU (€) n/y Aanavn (€) n.A Anoppopnong
EKnaideuTEg 90.159,80 50,09% 90.159,80 53,95% 100,00%
EpyaAeia
eknaideuong 839,88 0,47% 839,88 0,50% 100,00%
EEWTEPIKEG
Ynnpeoieg 560,00 0,31% 0,00 0,00% 0,00%
EKTUN®OEIG 8.279,14 4,60% 5.780,00 3,46% 69,81%
A&gITOUpYIKA 38.971,43 21,65% 34.776,01 20,81% 89,23%
MpoBoAn /
AnpooioTnTa 9.000,00 5,00% 5.088,75 3,05% 56,54%
HA&eKTpOVIKOG
eEonAiopoC 5.100,00 2,83% 5.083,68 3,04% 99,68%
AOYIOHIKA NaKETa 3.600,00 2,00% 3.462,90 2,07% 96,19%
Avanapaywyn &
npounO&ia Aoinawv
EKNAISEUTIKOV
HEOWV 9.225,00 5,13% 9.225,00 5,52% 100,00%
Aoina 14.264,75 7,92% 12.698,70 7,60% 89,02%
ZYNOAO 180.000,00 100,00% 167.114,72 100,00% 92,84%
AACRONYM He
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MOZOXTO ANA AIAKPITO TMHMA
Avatrapaywyn
& TpounBei
Aomrwv
Epyoheio  E§wrepikég MpoBoAr / HAEKTPOVIKOG AOYIOUKG EKTTAREUTIKWV
Exmadeutég ekmaideuong Ymnpeoieg ExTumwoeig Aemoupyikd Anpooidtnta €§OTAIONOG  TTOKETQ péowv Nomra
o 120,00%
- 100,00% /\1%,00%
W 80,00% / \
O  60,00%
W / AN %
O 40,000/0 / WQ% *%ﬁ
= 2000% /o opor ——~10.77% ~ 02512, —O%%
0,00% : 6,66% : . . : - -
AIAKPITO TMHMA
—o— [NINAKAZ 2 - KENTPA KOZTOYZ
Avamrapaywyr & TpoprBera
hor v exman Seun kv KATANOMH AATMANQN ZTA AIAKPITA TMHMATA
péawy
5,52%
Aoyl opikd TakéTa
2,07%
HAektpov kdg €GOl apAC Naimrd
3,04%
MpoBoh / Anuoot dmra

305%

Exman deurég
AeiToupyik 53,9%
2081%
EEpredsitigvatiiien;
(%)
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ZYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AAMANQN EONIKOY M.O

60,00% -58-:95%
50,00% -
o 40,00% 3p.77%
e
W
S 30,00% 1 -
2 16,99% .
€ 20,00% - 99% ,99%
936%
% 6,04% 5.50% 7,60%
10,00% 050 0,00 3.46%00, 305%37%  3.04%19%  2,07%97% (15’43% [._
0,00% C=m  TCew —ea i
w 7w e} RS S 5 ~>
: 2% : £ 38,2,
2 @ 8 S 30 g§c353
= 3 € o Q< Q T E®DH
g 3 E £ cE g83c5%2yg
i w < 28 EE<E*>
* R

AIAKPITA TMHMATA

O AAMANH IAPYMATOZ @ AAMNANH EONIKOY M.O.

®» H anoppopnon avnAbe oto 92,84% e BAon TIC NIOTOMOINWEVEG dANAVEG. €
Tpia OlakPITA KEVTpa KOOTOUG aviABe ot 100% kal O €va Xwpi¢ MEYAAn

onuaaoia, 0,00%.

10.2. AIOIKHTIKH OPIrANQZH KAI ZTEAEXQZH ®OPEA

10.2.1. ZreAéxwon Tou Popéa

MINAKAZ 3- SUYKEVTPWTIKA
MNARGog atopwv | A/M | A/M daropo
4 26,38 6,60

MINAKAZ 4- AvaAuon ZTeAExwonc Ava O£on
AvaAuon ava A/M
0€on nAn6oc A/M /aTopo
AIOIKHTIKH
KAI
OPIrANQTIKH
YMNOZTHPI=H 4,00 26,38 6,60

A ACRONYM 418
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MINAKAZ 5- AvaAuon ZTeAEXwong Ava

EidikoTnTa
AvalAuon ava A/M
€101Kk0TNTA nAnBoc | A/M | /aropo
AIOIKHTIKO
nPOZQMIKO
EKTOZ

IAPYMATOZ 4,00 26,38 6,60

MINAKAZ 6- AvaAuon ZTEAEXWONG ava
E£PYACIAKI OXEON HE POPEQ
AvalAuon ava

€pyaociakn
ox£on pe A/M
dopéa nAnBoc | A/M | /aropo
ESQTEPIKOZ

2YNEPIrATHZz 4,00 26,38 6,60

10.2.2. OpyavmTiKA Kal UAIKOTEXVIKN ENAPKEIA TOU (POPE

MINAKAZ 7- OpyavmTiKI Kal UAIKOTEXVIKN ENAPKEIa PopEa
A/A Nepiypagpn BaBuog
MoooTIKN €NApKela dIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
1 dloiknon kai Siaxeipion Tou £pyou ApioTn
MoloTikr enapkeia SIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN

2 dloiknon kai Siaxeipion Tou £pyou MoAU kaAn
KaTaAnAGTNTa Tou CUCTAKATOG
3 dloiknaong Tou £pyou MoAU kaAn

Endpkeia (MoooTIKN) XWPWV Kal
Baoiknc unodoung, atn diaBson
TwV oTeAeXwv dloiknong/

4 dlayeipionc Tou £pyou ApioTn
MoldTNTa XWPWV Kai BAcIKng
unodoprng, otn d1Iabeon TV
oTeAexwv dioiknang/ diaxeipiong
5 TOU £pyou ApioTn
Endpkeia (MoooTIKN) TEXVOAOYIKAC
unodoungc, oTn didbeon Twv
oTeAexwv dloiknong/ dlaxeipiong
6 TOU £pyou MoAU KaAn
MoIdTNTA TEXVOAOYIKNAG UNOJOUNG,
oTn 01aBg0n TwV OTEAEXWV

7 dloiknang/ diaxeipiong Tou £pyou IKkavonoinTikn

A ACRONYM 419
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MINAKAZ 8- Ava@opa npoBANHAT®WV aduvapiav
A/A Nepiypagpn MpoAnuara

Endpkela kal kaTaAAnAGTNTa TwV ‘EAN\eIpn enapkeiac, EAAeipn
OTEAEXWV TOU (POPEA yIA TN euNelpiacg, ENeIyn

1 dloiknon Tou £pyou OUVTOVIGUOU

2 >uoTnua d10iknong Tou £pyou -
Xwpol kal TEXVOAOYIK unodopn

3 yia Tn dloiknon Tou £pyou -

MINAKAZ 9- ANA®OPA AANATQN /BEATIQZEQN ZE ZXEZH
ME THN A' ®AZH
Agv avapépOnke kapia alhayn

B H oTeAéXwon Tou popea aviAbe o 4 AToua nou NpOoPepav CUVOANIka 26.38%
A/M. Kal Ta 4 NTav  OUVEPYATEG €KTOC 10PUMATOC. H opyavwTikr Kal
UNIKOTEXVIKN €NAPKEId TOU QopEd a&ioAoyrOnke and MoAU kaAn £wc apiotn
EKTOC and TNV noiOTNTA TNG TEXVOAOYIKAG Unodoung mou agloAoynbnke g

ikavonoiNTikn. To  npoBAnua nou ava@epdnke NTav n EAAEIPn €NEIpiac,

ENAPKEIAG KAl CUVTOVIOHOU €K HEPOUC TWV OTEAEXWV TOV (POPEQ.

10.2.3. AngioupyoUpevn AnacXoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

AlaTNPOUNEVEG

Néeg O€0sIg OTO O£0%IG OTO
nAaioio Tou nAaicio Tou
ZUvolo O£oswv €pyou £pyou

MARGog A/Q NARGog | A/Q MARGog A/Q
26,00 800,00 14,00 680,00 12,00 120,00
100,00% | 100,00% | 53,85% | 85,00% | 46,15% | 15,00%

MINAKAZ 10B- AnpioupyoUHEVH anacXoAnon Kara £€Toc
Ynapxouoeg
O£0€IC Néeg O£o€ic anaoXoAnong
2005-2006 6 7
2006-2007 6 7
AACRONYM 20
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AHMIOYPIOYMENH AMNAZXOAHZH

Alatnpoupeveg
B¢oeig oTo TTAaioI0
TOU £pyou Néeg Béaeig oTo
46,15% TAaiclo
uAoTroinong Tou
£pyou
53,85%

KATANOMH AHMIOYPIOYMENHZ AMAZXOAHZHZ KATA ETOZ

Y1 adpxouoeg Béoeig Néeg B€oeig araoxoAnong

@ 2005-2006 m 2006-2007

MINAKAZ 11- ENApKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV
OTO NPOypaupd

BaBuocg
EknaideuTIKr ENAPKEIQ oUVAPNG HE
TO QVTIKEIPEVO TNG
EMNIXEIPNUATIKOTATAC ApioTn

EknaideuTikn guneipia o€
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC MoAU Kahn

A ACRONYM 421
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®» To eknaldeuTIKO NPOoWMIKO aviABe oe 26 atopa kal npoospepe 800 A/Q
epyaoiac. 12 atoua kaTéAaBav  undapxouoesC Beoelc kal 14 véeg BEoeic. H

EKNAIDEUTIKN ENAPKEIQ a&loAoynOnKe w¢ ApioTn Kal N EPNEIpia wG NoAU KaAn.

10.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIO

MINAKAZ 12- ApiOHOG QITHOEWV (POITATOV

ANAPEZ | TYNAIKEZ | ZYNOAO
2005 - 2006 45 30 75
2006 - 2007 153 74 227
ZYNOAA 198 104 302

AITHZEIZ ®OITHTQN

F'YNAIKEZ
34,44%

DOANAPEZ
BErYNAIKEZ

ANAPEZ
65,56%

A ACRONYM 422
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180

160

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

153

140
120
g 100 | D ANAPEZ
(o]
% 80 BIYNAIKEZ
60 45
40 - 30
20 -
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NMapakoAoUOnon QoiTNT®V ava £€ToG
ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 40 27 67
2006 - 2007 128 64 192
ZYNOAA 168 91 259
NMAPAKOAOYOHZH ®OITHTQON
F'YNAIKEZ
35,14%
OANAPEX
ErYNAIKEZ
ANAPEZ
64,86%
AACRONYM 2
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140

MAPAKOAOYGHZH ®OITHTQN ANA AKAAHMAIKO ETOX

120

100 -

80

128

A ACRONYM
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g O ANAPEZ
g 60 ErYNAIKEZ
40
401 27
20
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- ENITUXOVTEG
ANAPEZ | IT'YNAIKEZ ZYNOAO
2005 — 2006 40 27 67
2006 - 2007 122 64 186
ZYNOAA 162 91 253
EMITYXONTEE ®OITHTES
F'YNAIKEZ
35,97%
DO ANAPES
BYNAIKES
ANAPES
64,03%
424
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140

EMNITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

120 -

100 -

80

122

ATOMA

60

40

40

20

27

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

OANAPEX
BErYNAIKEZ

MINAKAZ 15- NMapougiaon SEIKTOV
A€iKTEG
Kn Movada Tiyn | Npayparonoin@sica
3.2.1.8 Nepiypagpn SEIKTOV péTpnong | oroxog TIPA
34767 ENQOEAOYMENOI ANAPEZ KAI
N'YNAIKEZ ®OITHTEZ AEI, AITO
3 4%68 MPOrPAMMATA ZYNAEZHZ ME APIOMOZ 420 259
THN ArOPA EPTAZIAZ

® SUVOAIKG Kal Ta dUO £Tn 0 apIBUOC Twv au&noswv avihBe oe 302 (198 A kai

104 TI). €€ autwv 259 napakoloubnoav (67 To nNpwTo £TOGC Kal 192 TO

OeUTEPO) Kal neTuxav 253 (162 A kai 91 IN). And npoypdupara ouvdeong e

TNV ayopa epyaaciag enw@eAndnkav 259 goItnTeES EvavTi TIWAG oToxog 420.

10.4. ZYNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHMEVEG
ENIXEIPNOEIG
Zuvolo
Emy/oewv
2005 - 2006 10
2006 - 2007 15

A ACRONYM
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NAHOOZ ZYNEPIAZOMENQN ENIXEIPHZEQN

NMAHOOZ

2005 - 2006 2006 -2007
AKAAHMAIKA ETH

MINAKAZ 17- ENIOKEWEIG (POITNTOV OE ENIXEIPNOEIG
Enixeipnosig Enixeipnosig
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 - 2006 0 1 1
2006 - 2007 0 1 1
ZUvoAo 0 2 2

MINAKAZ 18- KpiTnpia enNIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Balpuoc

1 MéyeBoc ApkeTa
Juvagela Pe TNV €10IKOTNTA TWV

2 QOITNTWV ApKeTd
ApacTnpIonoinar) TOUG O TOUEIC VEWV

3 TEXVOAOYIQV MoAU

4 «KaAd dvoua» oTo ENIXEIPEIV 'ETO1 KI 'ETO!

5 l'siTviaon e 70 idpupa; ApKeTa

6 AMo (Ti)

AACRONYM

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 19- AAAay£G oTn OUVOEDT TWV CUVEPYALOHEVWV
ENIXEIPNOEMV OE OXEON HE TRV A' daon

A/A NEPITPA®H AA\ayéc
1 | Mey£Oouc -

ZuvAaQEIag TOUG HE TRV E1I01IKOTNTA
2 | TOV QOITTAOV -

ApacTnpIonoinorg TOUG OE TOHEIG
3 | VEwV TEXVOAOYIGV -

4 | «KaAoU ovOopaToG» OoTO EMIXEIPE] -

leiITviaong Toug e TO idpupa -
AAAo (Ti;) -

|

® SUvOAIKG 25 €niXEIproEIC ouvepydoTnkav Ta dUo €Tn. Eniokéweic éyivav o€
Mg enixeipnon kdbe xpovo. To KUpIO KPITAPIO yid TNV emAoyny Twv

EMIXEIPAOEWV NTAV n dpacTNPIONOINGN TOUG OE TOUEIC VEWV TEXVOAOYIWV.

10.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEX — EKMAIAEYTIKA
ANOTEAEZMATA

MINAKAZ 20- TitAol padnuarwv nou nepiAappavovrai
OTO Npoypappa

A/A Nepiypagpn MARBGog

ENIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ

1 EMNIX/TAZ 0
E=EIAIKEYMENA MAOHMATA

2 EMNIX/TAZ 2
EIZATQI'TKA MAOHMATA

3 ENIX/TAZ 0

ZUvoAo 2

A ACRONYM 421
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MINAKAZ 21- EknaideuTikoi ZT0X01 Tou MpoypappaToq

MEPINTPA®H

>AvanTUEN €EEIBIKEUPEVWV ENIXEIPNHUATIKWY

OeloTNTWV

NAI . . . .
>H napoxr CUVOJEUTIKWV UNNPECIWV UNOOTHPIENG
TWV EMNIXEIPNMATIKWOV OEEIOTATWV

MINAKAZ 22— Zuyypappard, EnIcTNHOVIKEG
Epyacieg kai AnHOCIEVOEIG

ENIOTNHOVIKEG

Epyaocieg kai

Juyypappara | AnHooIeUOEIG
2006 - 2007 0 0
ZUvoAo 0 0

MINAKAZ 23 — EKNaideuTIKO UAIKO

EknaideuTiko YAIKO

MpwTtdTUNO

NMpoocapHoOoHEVO

2005 — 2006

- 3

ZUvoAo

MINAKAZ 24- N£ol Tponol Kai

péoa didaokaliac

XpRon véwv TPON®V Kal HECWV

d1daokaliag

'OXI

Apdaoeic Kafodnynong

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apdaosig
Eikovikéc emXeIpNoelg | MeAETec nepinTwong Ka@odnynong
ZUvoAo 3,00 8,00 8,00
A ACRONYM
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npoypapparog

MINAKAZ 26- BaBpoG CUHBOANG TWV XPNOIHONOIOUHEVWV
HEOOOWV Kal Napoxng 510aoKaAiag 0TOUG OTOXOUG TOU

BaOpoc

IkavonoinTikog

NINAKAE 27- MARGOC
ENMIXEIPNHATIKOV OXESIWV

Enixgipnuartika
oxEdia

2005-2006

40

2006-2007

41

MARBOG ENIXEIPNHATIKOV OXEJIOV

41

40,5

40-

39,5-
2005-2006

2006-2007

MINAKAZ 28- BpaBeio
ENMIXEIPNHATIKOTNTAG

MARGog
2005-2006 12
2006-2007 12

pabnuata eEeidikeupéva.

HadnuaTwv.

®» g Tnv eniteuén Twv dUO ekNAIOEUTIKWV OTOXWV Onuioupyndnkav duo
®» Asv napaxobnkav ouyypdupata alAd npooappooTnkav 3 ONUEIWCEIC
®» Aev Xpnoigonoinenkav véol Tponol kal peoa didackahiac.

»  Anuioupyndnkav ouvoAika 3 EIKOVIKEG EMIXEIPAOEIG, 8 HEAETEC NEPINTWONG,

8 ohokAnpwpéveg dpdoelc kaBodrnynong kai 81 enixelpnuatika oxédia nou

A ACRONYM
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anéonacav 24 Bpapeia enixeIPNPATIKOTNTAG,

10.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnpooioTnTac
EkOnAwoEIg Aanaveg
npoBoAnG Tou © % O0TO OUVOAO
npoypappaTog TRV danaveov
Huepidec 1
Workshops 2 5.088,75 3,05%
ZUvoAo 3

MINAKAZ 30- KopBoc Mpoypapparoc
'Ynap&n kopBou | M.O. EmoKkEWwewv
val 105

®» [a npoBoAn kai dnuooidoTnTa danavrnkav 5.088,75€ n 1o 3,05% Tou
OUVOAOU TwV danavwv Kal eyivav pia nuepida kai 2 workshops. Ynapxel

KOUBOC nou kateypawe 105 eNIOKEYEIC.

10.7. ASIOAOrHzH ToYy NMPOrPAMMATOZ:

MINAKAZ 31- ‘Evruna a§ioAdynong
‘Evruna AZloAoynong MocooTo
OUHNANPWHEVOV
Ap1Bpog evTunwv/
Eidoc Ap10pog CUHNANPOUEV@OV WQPEAOUMEVOI
doITnTEG
KalnynTég Aev undpyouv £vtuna a&loAdynong
Mpoypapparog

A ACRONYM 430
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NMINAKAZ 32- EngEepyacia kai diaxuon anoTeAEoUATmv a&loAdynonc
KardoTaon
'Ynapén Baonc dedopévwv OXI
>TaTioTIK eNeEepyaaia OXI
Eidoc oTaTioTIKNC eneEepyaaiac
Alavopr) anoTeAEoUATWV agloAdynanc oTouc (POITNTEC OXI

MINAKAZ 33- EowTepIKN a&loAoynon
OXI

= Aev €ylve £0WTEPIKN a&loAdynon Tou NpoypdypaToc.

10.8. MPOYNOOGEZEIZ KAI AIAAIKAZIEZ 'ENTASHZ TO TPOrPAMMA ZMOYAQN

®»  YNoXpewTikO ano To 3° £T10C.

10.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- A§i0AOynon Tou nAdiciou uAonoinong Tou
npoypauparoc- Maparnpnoeic Kal NPoTAcelc BEATIMONG
IkavonoinTiko Kal
EUEAIKTO

NAI

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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11. NANENIZTHMIO OEZZAAIAZ

11.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

I6pupa NANENIZTHMIO OEZ3AAIAZ
Kwdikog MIS 106247

Karnyopia NMpaéng

3.1.28 - B" ®daon

TiTAog

EvBappuvon Emxeipnuartik@v Apacewv KaivoTopHIK®OV
Epappoyanv kai Madnuparwv EmiAoyng ®oitntov Tou
MavemoTnpiou @eogoaliac — B’ daon

Fevika ZToixeia EmoTnpovikou YnguBivou Tou ‘Epyou

‘Ovopa MavToAéwv
Enmvupo Zkayiavvng
O¢on oto Idpupa AvanAnpwTng KaénynTng

Aiapkeia oro ‘Epyo

1/9/2005 £wg 30/8/2007

Fevika ZToixeia IdpupaTikol YneuBuvou Tou ‘Epyou

‘Ovoua Kwv/vog
Enavupo Mnayidrng
O¢on oTo Idpupa MpUTavng
Aiapkeia oto ‘Epyo €0¢ 30/8/2007

MINAKAZ 1- OikovopIKa ZTolxXeia YAonoinong

Hp/via H|.!/VICI . MoTonoinuéveg
Hp/via : ARéng MpoinoAoyiopog . %
. Angng . danaveg .
Evap&ng o 7 OIKOVOHIKOU (€) Anoppopnong
UCIKOU AvT/pévou (€)
AvTt/pévou
1/9/2005 | 31/8/2007 | 31/8/2008 200.000 149.078,2 74,54%

Baoika onpeia oxediou dpaong
>tnv B @don uhonoinong Tou £pyou yia Tnv EvBappuvon Tng Enixeipnuatikng Apdong, ol
Baoikoi OTOXOlI Kal TO YeviKO MeEPiypAPPa Tou oxediou uAonoinong napapévouv idia. Ol

dlagoponoinoesi nou napoucialovral agopolv Ta WEoa UuAonoinong Kai

ouUVOYIOTOUV OTa KATWO!:

pnopouv va

® [a TNV JeAeTn  Eovikwv Enixeipricewv  oTo nAaiolo didackalia Twv pabnuatwv 6a

avanTuxBei ynpiakod EpyacTrplo yia TNV €NiAUCH AOKNOEWV NAVw OE EIKOVIKN ENIXEipnan.
= EninAfov, npoBAEnsTal va opyavwBouv NEVTE UEPIOES, YIA EVNHEPWON — dNUOCIOTNTA TOU

NPOYPANKATOC, KaBWG Kal anoAoyiopou Kal powdnong GUVEPYATIMV.

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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2 [lapaywyr} eknaideuTikoU UAikou. TENOG, N OUVEXION TWV HABNUATWOV EMIXEIPNMATIKOTNTAG

anaitei Tnv avanTtuén kar TNV BEATIWON TWV ONUEINOEWY TWV PABNPATWV KaBwe Kal Tnv

Onuioupyia odnyoU eknovnaon enixeIpnUaTikoU axediou.

MINAKAZ 2- Kévrpa KooToug

% oTO %0TO0
Mepiypagpn MpolUnoAoyiopog | ZUvoAo | MioTonoinpévn | ZUvoAo %
AlakpiToU (€) n/y Aanavn (€) n.A Anoppopnong
EKnaiBeuTEg 41.738,00 20,87% 35.000,00 23,48% 83,86%
EEWTEPIKEG
UNNPECIEC 82.730,00 41,37% 67.460,00 45,25% 81,54%
A&ITOUpyIKa 41.574,00 20,79% 35.782,09 24,00% 86,07%
MpoBoAn /
AnpociéTnTa 14.755,00 7,38% 3.737,14 2,51% 25,33%
Avanapaywyn
& npopnOseia
Aoinov
EKNAISEUTIKOV
HEOWV 10.000,00 5,00% 0,00 0,00% 0,00%
Aoina 9.203,00 4,60% 7.098,97 4,76% 77,14%
ZYNOAO 200.000,00 100,00% 149.078,20 100,00% 74,54%
MOZOXTO AAIAGETQN NMOPQN ANA MPOYIMOAOIIZMO AIAKPITOY TMHMATOX
Avatrapaywyn &
MpoBoAr / TTPOMABEIa AoITTWV
Ekmraudeutég E€wrepikég utnpeaieg Aeimoupyika AnpooiétnTa EKTTAIBEUTIKWV HECWV Mo
120,00%
100,00%
80,00%
'9
§ 60,00%
2
40,00% -
22,86%
20,00%
0,00% r
AIAKPITA TMHMATA
—&@—1INAKAZ 2 - KENTPA KOZTOYZ
433
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7T KATANOMH AATIANON STA AIAKPITA TMHMATA

Awatrapaywyn & Tpoundela
AOITT WOV EKTTO DEUTI KWV
péowv
0,00%

MpoB oA/ Anuoai étnta

ExTrai deuté,
251% ¢

2348%
el ToupyIkd
24,00%

E¢wrepikég umnpeaieg
45,25%

SYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOS &AAMANQN EGNIKOY M.O
50,00% 1575%
45,00%
40,00% 1 35,77%
35,00%
£ 30.00% 24,00%
8 25,00% | 2348 ~
Q 20,00% A 6,99% 5,99%
15,00% | 036%
10,00% | 4769
5,00% - 2.51%2,37% 00090 43%
0,00% -  — e I ,
Ekmaideutég ESwTepikég AeiToupyika MpopoAn / Avatrapaywyr] & Noiré
UTINPETIiEG AnpooiétnTta TTpoprBeia AoImTwv
EKTTAIOEUTIKWV
HEowv
AIAKPITA TMHMATA
\DAAHANH IAPYMATOS 8% AAMANHE EONIKOY M.O. \
®» H ouvoAikn anoppognon aviABe oTto 74,54 % pe PAcn MIOTOMOINUEVES

danaveg. Movo To BIAKPITO KEVTPO KOOTOUG «avanapaywyn kal npouneia

AoINWV €KNAIDEUTIKWV HECWV>» Napouaiace PINJEVIKN anoppopnan.

/i

AKPQ

ACRONYM 434
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11.2. ATIOIKHTIKH OPrANQZH KAI ZTEAEXQZH ®OPEA

11.2.1. ZreAéxwon Tou Popéa

A

MINAKAZ 3- SUYKEVTPWTIKA

MARGoc arépwv | A/M | A/M aropo
19 88,26 4,65
MINAKAZ 4- Avaluon ITeAéxwonc Ava O£on
AvaAuon ava A/M
0€an nAndoc A/M /aTopo

ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 17,00 73,76 4,34
ENIZTHMONIKOZ
YMNEYOYNOZ 1,00 7,00 7,00
TEXNIKH
YMNOZTHPI=H 1,00 7,00 7,00

MINAKAZ 5- AvaAuon IteAéxwonc Ava EidikoTnTa

AvaAuon ava A/M
€101KOTNTA nAn6og A/M /aGropo
AEN 6,00 9,80 1,63
AIOIKHTIKO
MPOZQMNIKO
IAPYMATOZ 1,00 1,00 1,00
ENMNIZTHMONIKO
MPOZQMNIKO EKTOX
IAPYMATOZ 9,00 64,40 7,16
ENMNIZTHMONIKO
NMPOZQMNIKO-MH
AEN 2,00 5,56 2,78
TEXNIKO
MPOZQMNIKO
IAPYMATOZ 1,00 7,50 7,50

MINAKAZ 6- AvaAuon ZTEAEXWONG Ava Epyaciakt)

OXEON HE POpEa

AvaAuon ava
€PYAcIaKn A/M
oxéon pe Popéa | nAndog A/M /aropo
AEN 6,00 9,80 1,63
2YMBAZH
EProy 13,00 78,46 6,04
ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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11.2.2. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIA TOU POpPEa

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENAPKEIA (POPEA
A/A Mepiypagpn BaOuoc
MoooTikn enapkeia dioiknTIKoU Kal
TEXVIKOU npoownikoU yia Tn
1 dloiknon kai diaxeipion Tou €pyou MoAU KaAn
lMoloTIKA €nApKela dIOIKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn
2 dloiknon kai diaxeipion Tou €pyou MoAU KaAn
KaTaAnAOTNTa TOu OUCTAKATOC
3 dloiknonc Tou £pyou MoAU KaAn
Endpkeia (MoooTIKN) XWPWV Kal
Baoiknc unodoung, otn diaBson
TwV oTEAEXWV dloiknong/
4 dlayeipionc Tou £pyou MoAU KaAn
MoIdTNTa XWPWwV Kal Bacikng
unodopng, oTn d1Iabson TwV
oTeAexwv dioiknang/ diaxeipiong
5 TOU £pyou MoAU kaAn
Endapkeia (MoooTIKN) TEXVOAOYIKNAG
unodoung, oTtn di1dBeon Twv
oTeAexwv dloiknong/ dlaxeipiong
6 TOU £pyou MoAU KaAn
MoidTNTa TEXVOAOYIKNG UNOJOWNG,
oTn 01a6g0n TwV OTEAEXWV
7 dloiknanc/ diaxeipionc Tou £pyou MoAU KaAn
MINAKAZ 8- Ava@opa npoBANHAT®WV aduvapi®v
A/A Mepiypagpn BaOpoc
Endpkeia kal KATAANAOTNTA TwV
OTEAEXWV TOU OPEA YIA TN
1 dloiknan Tou £pyou
'EM\EIYn ouvToviopoU Aoy
MeyaAou nAndoug
2 >UoTnua dloiknonc Tou £pyou OUPUETEXOVTWV
Xwpol kal TEXVOAOYIKI unodoun yia
3 Tn dl0ikNoN TOU £pyou

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 9- Avapopa aAAayev/ BeEATIOCEWV O oxEon HE TV A' ddaon
A/A NEPITPA®H AZIOAOIHzH
Endapkeia kai KatTaAAnAOTNTA TOV AY=H>H KATAAAHAQN
1 | oreAexwv TOU PopEa yia Tn dioiknon Tou | STEAEXQN, ANOKTHZH
£pyou EMMEIPIAZ
ANAMNTY=H
2 2YZTHMATOZ
HAEKTPONIKHZ
ZUoTnpa 310iknong Tou £pyou ATAXEIPIZHZ
ANABAGMIZH
3 AOITZMIKOY KAI
X®pol Kal TEXVOAOYIKI Unodopn yia Tn TEXNOAOI'IKOY
J10iknon Tou £pyou E=ONAIZMOY

B H oTeAéxwon Tou Qopéa &yive Pe 19 atopa nou npoospepav 88,26 A/M
4,65 A/M kat' aropo. EE

€pyou. H opyavwTiKn Kal UNIKOTEXVIKR €ENAPKEIQ TOU (PopeEa aflooynbnke o€

autwv 6 ATav pEAn AEM kar 13 pe oUpBaon
OAd Ta €nIYEPOUC OTOIXEId TNG WG MOAU KAAR. ZXETIKG ME TO oUOTNHA
dloiknong (17 dtopa oTnv €MICTNUOVIKA OPAda cuvToviopoU) napatnpridnke
OTI unnNp&e EAEIPN OUVTOVIOPOU AOY®W HEYAAOU NANOOUC CUMHETEXOVTWV.
'Ocov apopd oTIC npoTelvopevec alhayég (nivakag 9), {nTnonke au&non
KaTaAMAAwV  OTEAEXWV Kal anokTnon €WneIpiag, avanTu&n OUOoTAPATOC
NAekTpovIKNG dlaxeipiong kai avaBabpion AoyiopIkoU Kal  TEXVOAOYIKOU

g€onAiopou.

11.2.3. AngioupyoUpevn AnacyXoAnon

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon
AlaTnpoUHEVEG
0€0%IG OTO
Néeg O£0€1G OTO nAdicio Tou
ZUvolo B£oewv | nAaiolo Tou Epyou £pyou
MARGog A/Q MARGog A/Q MARGog | A/Q
7,00 5.628,00 7,00 5.628,00 0,00 0,00
100,00% | 100,00% | 100,00% | 100,00% | 0,00% 0,00%
MINAKAZ 10B- AnHioupyoUHEVN anacXoAnon
KaTa £T0C
Ynapyxouoeg | Négg O£oeig
O€0EIg anacxoAnonc
2005-2006 0 4
2006-2007 0 3
A ACRONYM B
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MINAKAZ 11- ENGPKEI0 TOV EKNAISEUTIKGOV MNOU CUHMETEIXaV

OTO NPOoypappa
BaOpoc
EknaideuTIKn ENAPKEIa ouvagpnc Je
TO QVTIKEIPEVO TNG
EMIXEIPNUATIKOTNTAC MoAU KaAn
EknaideuTikn euneipia o€
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC MoAU KaAn

®» To eknaldeuTIKO NPoownikd aviABe o€ 7 dtopa nou npoopepav 5.628 A/Q.
Kai o1 7 Béoeic nrav véec: 4 10 2005-2006 kai 3 TO 2006-2007. H

eKNAIOEUTIKN €NApKEIa Kal eunelpia agloAoyndnke wg MoAU KaAn.

11.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIFO

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

MINAKAZ 12- ApiOHOG QITHOEWV (POITATOV
ANAPEZ | TYNAIKEZ ZYNOAO

2005 - 2006 225 240 465

2006 - 2007 230 182 412

ZYNOAA 455 422 877

AITHZEIZ ®OITHTQN
F'YNAIKEZ
48,12% O ANAPEZ

ANAPEZ EIYNAIKEZ

51,88%
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300

250

200

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

240

225

230

182

A ACRONYM
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<E( OANAPEZ
O 150 -
:Z EMYNAIKEZ
100 -
50
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUOnon QoIiTNTO®V ava £ToG
ANAPEZ N'YNAIKEZ ZYNOAO
2005 — 2006 146 104 250
2006 - 2007 189 140 329
ZYNOAA 335 244 579
NMAPAKOAOY®HZH ®OITHTQN
F'YNAIKEZ
42,14%
OANAPEZ
BETYNAIKEZ
ANAPEZ
57,86%
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NMAPAKOAOY®HZH ®OITHTQN ANA AKAAHMAIKO ETOZ
200 189
180
160
146 140
140
< 120 -~
s O ANAPE:
o 100
E BEIYNAIKEZ
80 -
60
40
20 |
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EMITUXOVTE
ANAPEZ F'YNAIKEZ ZYNOAO
2005 -
2006 146 104 250
2006 -
2007 189 140 329
ZYNOAA 335 244 579
EMITYXONTEZ ®OITHTEZ
F'YNAIKEZ
42,14%
DO ANAPEZ
BIYNAIKES
ANAPEZ
57,86%
440
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ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

200 189
180 -
160 146
140
§ 1201 OANAPEZ
2 1007 BIYNAIKEZ
< 80
60 -
40
20
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- Napougiaon SEIKTOV
A€iKTEG
Kn Movada Tiun | Npayparonoin®eioa
3.2.1.8 Mepiypagpn SEIKTOV HéTpnonc | oToxoc TIPN
sy | SOOI orer
3 4%68 MPOrPAMMATA ZYNAEZHZ ME APIOMOZ 320 >73
THN AIOPA EPTAZIAZ

B O apiBuOC Twv aITnoswv avnABav ouvoAika os 877: 465 To 2005- 2006 kai 412
To 2006-2007. EE auTtwv 455 rTav A kai 422 I. MNapakoAouBnoav ouvoAika 579
QOITNTEC Kal 0hol néTuxav (335 A kai 244 M. Ano Ta npoypdupaTa ouvOeonG
ME TNV ayopd epyaciag enw@eAoUpevol nTav 579 évavti atdyxou 320.

11.4. 2YNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG
ENIXEIPNOEIG

Z0voAo
Emy/oewv

2005 — 2006 36
2006 - 2007 30

A ACRONYM 4l

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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NAHOOZ ZYNEPTAZOMENQN ENIXEIPHZEQN

NAHOOZ

2005 - 2006 2006 - 2007

AKAAHMAIKA ETH

MINAKAZ 17- EnIOKEWYEIG POITNTAV OE ENIXEIPNOEIG
Enixeipnosiq Enixeipnosig
EKTOG VOLOU TOU VOHOU ZUvoAo
2005 - 2006 1 0 1
2006 - 2007 3 3 6
ZUvoAo 4 3 7
% 57,14% 42,86% 100,00%

NAHOOZ ENIZKEWEQN ®OITHTQN ZE ENIXEIPHZEIZ

MNAHOOZ

2005 - 2006

2006 - 2007
AKAAHMAIKA ETH

O Emixeipnoeig ekT6g vopoU B ETXeIpAOEIG TOU VOHOU

A ACRONYM e

AKPQNYMO MEAETHTIKH ENE
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EMIZKEWEIZ ®OITHTQN ZE ENIXEIPHZEIZ

Emixeipioeig Tou vopou
42,86%

ETmixeIpoeig EKTOG VOpOU
57,14%

DO Emixeiprioeig ektog vopou B Emixelpioeig Tou vopou

MINAKAZ 18- Kpitpia enIAOYNG ENIXEIPNOEWV
A/A Mepiypagpn Ba®uoc

1 Méeyeboc 'ETO1 KI 'ETO!
Suvageia pe TNy €10IKOTNTA TWV

2 (POITNTWV ApKeTa
ApaaoTnplonoinor| Toug o€ TOWEIG VEWV

3 TEXVOAOYIQV ApKeTa

4 «KaAd 6voua» OTo ENIXEIPEI MoAU

5 l'eiTviaon pe T0 idpupa; Aiyo

6 AN (Ti)

MINAKAZ 19- AAANATEZ ZTH ZYNOEZH TQN
ZYNEPITAZOMENSQN ENIXEIPHZEQN ZE ZXEZH ME THN A’
®AZH

A/A NEPITPA®H AZIOAOrHZH
1 | MeyéBoug -
ZUVAPEIAG TOUG HE TNV EI0IKOTNTA
2 | TV QOITNTOV -
ApaocTnpIonoinorG TOUG OE TOHEIG
VEWV TEXVOAOYI®V -

«KaAoU ovopaToc» oTo enIXEIpEi -

FeiITviaong Toug JE TO idpupa -
AAAo (Ti;)

aun AW

A ACRONYM
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®» 66 enixelpnoslg ouvepydaoTnkav: 36 To 2005-2006 kair 30 To 2006-2007.
Eniokeyn goitnTav €yive pia o€ enixeipnon ektog Nopou To 2005-2006 kal 6

To 2006-2007, 3 Ot €nIXEIpNOEIG OE EMIXEIPNOEIG €kTOG NopoU kal 3 €vTog

NopoU. To kaAd Ovopa OTO EnIXEIPEiV €NNPEACE Mo MOAU  and Ta AAAo
KPITAPIA TNV EMIAOYT TWV EMIKEIPHOEWV.
11.5. EKMNAIAEYTIKOI XTOXOI, EPrAAEIA KAI TEXNIKEZ — EKMNAIAEYTIKA
ANOTEAEZMATA
MINAKAZ 20- TiTAol paOnuaTwv nou nepiAauypavovrai
OTO Npoypappa
A/A Mepiypagpn MARGo¢c
EMNIKOYPIKA MAOHMATA I'TA
THN KATANOHZH THZ
1 EMNIX/TAZ 1
E=EIAIKEYMENA MAOHMATA
2 EMIX/TAZ 0
EIZAIQIIKA MAOGHMATA
3 EMIX/TAZ 1
ZUvoAo 2
MINAKAZ 21- EknaideuTikoi 2ZT0X0I1 ToU Mpoypapparoc
NEPITPA®H
>AvanTuén Baoikwv ENIXEIPNUATIKWY OEEIOTNTWV
Kal KAANIEPYEIQ EMIXEIPNUATIKAG KOUATOUPAG
NAI >H evioyuon Tng ouvepyaoiac YETA&U TNG
MavenioTnUIakng kKovoTNTAc Kai Tou
EMIKEIPNHATIKOU KOOLOU
MINAKAZ 22— Tuyypappara, EnioTnHOVIKEG
Epyaciec ka1l ANHOCIEUCEIG
EnioTNHOVIKEG
Epyaocieg kai
Zuyypappara | AnpooieloEic
2005 — 2006 5 0
2006 - 2007 5 0
ZUvoAo 10 0
A ACRONYM e

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 23— EKnaideUTIKO UAIKO
ExnaideuTiko YAIKO

MpwTtoTuno | Mpoocappoopévo
2005 — 2006 2 3
2006 - 2007 0 5
ZUvoAo 2 8

AIAXPONIKH EZEAIZH NPQTOTYMNOY KAI MPOZAPMOZMENOY EKMAIAEYTIKOY
YAIKOY

NAHPOOZ
w

2005 — 2006 2006 - 2007
AKAAHMAIKA ETH

‘ Onpwrérurro BMNpoocappoopévo

MINAKAZ 24- N€oil TpOnol Kai HEoa
013aokaliag

XpRon véwv TpONWV Kal HECW
d13aokaliag

NAI —THAEKIMAIAEYZH,
EIKONIKEZ ENIX/ZEIZ VIRTUAL
CORPORATIONS

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG
Apdaoceic Kafodnynong
OAOKANPWHEVEG
Apdoeig
EiKoVIKEC EMIYXEIPNOEIC | MEeAETEC NEPINTWONG Ka®odrnynong
ZUvoAo 5,00 5,00 4,00
AACRONYM 445
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MINAKAZ 26- BaOpOG CUHBOANG TWV XPNOIHONOIOUHEV®MV
HEBOBWV Kal napoxng d310aockaAiag oTouG OTOXOUG TOU

npoypapparog

Babuog

MoAU KaAog

MINAKAZ 27- NMAn6og
ENIXEIPNHATIKOV OXESIWV

EmiXeIpnHaTika
oX£dSIa

2005-
2006 67
2006-
2007 64

MANBOG eNIXEIPNUATIKWV OXEDIWV

2005-2006 2006-2007

MINAKAZ 28- BpaBeio
ENIXEIPNHATIKOTNTAC

MAnGo¢c
2005-2006 2
2006-2007 2

® g Tnv eniteuén Twv OUO0 €eKNAIDEUTIKWY OTOXWV TOU MPOYPAMKHATOC
Onuioupyn6nkav dUo pabnuarta: &va eniKoUPIKO KAl £Va EI0AywyIKO.

= [laprixénoav 10 ouyypdupata ( 5 €Tnoing) kal xpnoigonoinénke npwTtoTuno (2
TEUXN) Kal NPOCAPHOCHEVO (8 TeUXN) KNAIOEUTIKO UAIKO.

® Anuioupyndnkav 5 EIKOVIKEC EMIXEIPAOEIC, 5 MEAETEC nepinTwong kar 4
oAokANpwEVEC dpaaoelc kaBodriynong.

= Eniong To 2005 -2006 dnuioupynonkav 67 eniXEipnUaTika oxédia, nou anéonaoav

Ouo BpaBeia kal To 2006 — 2007 64 niXelpnUATIKA OxEdIa nMou angonacav duo

BpapBeia.
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11.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnpooioTnTac

Aanave
EkOnAmosziq &

npoBoAnG Tou © % oTO GUVOAO
npPoypapHarog TRV danavov
Huepidec 2

2epvapid L 81 323744 2,51%
ANeg(TI;) 1

ZUvoAo 11

MINAKAZ 30- KopBog Mpoypapparoc

'Ynap&n koppou

M.O. EMOoKEWEOV

vai

Aev d1aBETEI PETPNTN

ENIOKEYEIC .

®» [1a npoBoAn kal dnuooioTnTa danavidnkav 3.737,14 € 1 170 2,51% TwV
OUVOAIKWV danavav kal €yivav 2 nuepideg, 8 oeuivapia kai pia akoun

ekONAwon nou dev nNpoadiopileTal. Ynapxel kOPBoc aAld dev avapépovTal

11.7. ASIOAOTHzH TOY NMPOrPAMMATOZ

MINAKAZ 31- ‘Evruna a&loAdynong

] ] MocooTo
Evruna A§loAoynong OUHNANPWHEVWV
Ap1Opog evriunwv/
Eidog Ap1Buog OUUNANPWUHEVOV WPEAOUpEVOI
DoITNTEC 1 382 65.97%
Kalnynréc 1 4
Mpoypauparoc 2 2
‘AAAa 2 8
MINAKAZ 32- EneEepyaoia kai 31aXuon anoTeAECUATOV aSIoOAOYynong
Karaotaon
'Ynapén Baonc dedopEvwy NAI
>TATIOTIKN ENEEEpyaaia NAI
Eidoc oTaTioTIKNC eneEepyaaiac AANN Baon dedopEvmV
Algvopr) anoTEAECUATWY a&loAdynanc oTouc (POITNTEC OXI
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MINAKAZ 33- EowTepIKN a&loAoynon

dlavepunbnkav oToug QOITNTEG.

®» ‘Eyive sowTepikn afloAdynon otn Baon 382 CUPNANPWHEVWV EVTUNWV
a&loAdynong anod Toug @oITNTEG, 4 and Toug kabnyntég, 2 vyia TO
npdypaupa kair 8 yia pn npoodiopiopévo €idoC. Evw €yive OTATIOTIKNA

ene€epyacia Twv OTOIXEIWV Ta anoTeAéopata Tng agioAoynong Oev

11.8. MPOYNOOGEZEIZ KAI AIAAIKAZIEZ 'ENTASHZ TO TPOrPAMMA ZMOYAQN

®»  YnoXpewTiko ano 1o 3° £T10G.

11.9. NMAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- AEloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- NMaparnpnoEic Kal NPOTACEIC BEATIWONG

IkavonoinTIKo Kal

XPNHATod0TNONG, KAM.)

EUEAIKTO NAI
KaBuoTtépnon
avTanokpiong TnG AA
(eykpiosig T.A.,
NAI

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

448



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

12. NANENIZTHMIO IQANNINQN

12.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Idpupa

NANENIZTHMIO IQANNINOQN

Kwdikog MIS

106821

Katnyopia NMpa&ng

3.1.2. — B’ ®AZH

TiTAog

«EvOappuvon EniXgipnuaTikov Apacewv,
Kaivotopikov EQappoy®v kai Madnpatwv EniAoyng
®oiTnTav Tou NMaveniornuiou Iwavvivwv»

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

‘Ovoua

NikOAaog

Enmvupo

MuAwvidng

O¢on oto Idpupa

MéAog AEN otn Ba@pida Tou Enikoupou KadnynTn

Aiapkeia oto ‘Epyo

1/9/2005-31/12/2007

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

‘Ovoua

NikoAaog

Enovupo

Mulwvidng

O¢on oto Idpupa

MéAog AEN otn BaOpida Tou Enikoupou Kabnyntn

Aiapkeia oro ‘Epyo

1/9/2005-31/12/2007

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hp/via Al MioTonoINMEVEG
Hp/via : ARgEng MNMpoinoAoyiopog 2 %
. Angng : danaveg .
Evap&ng 0 OIKOVOHIKOU €) Anoppopnong
®ducikou AvT/pévou (€)
AvTt/pévou
1/9/2005 | 31/08/2007 | 31/12/2007 160.000,00 85.066,59 53,17

Baoika onyeia oxediou dpaong

>Tnv 0eUTEPN (PAoN UAOMOINGNG TOU £pyou To axedio dpdacng Tou MavenioTnyiou Iwavvivwy dev

napouoldalel oxedov kapia dlapopd pe To oxESI0 Opaonc TNG NPWTNG pAcnc UAonoinong Tou

£pyou. O1 yovec diagopeg evronidovTal oTa €Enc dUo onpeia:

® >Tnv deUTepn (Acn Tou €pyou Ba evraxbouv séwrepikoi OUVEPYdTES YIA TNV aAVANTUEN

MEAETOV NEPINTWOEWV OTNV dIAdpKela diIdaokaiia TwV PHabnudaTwy.

® [a TNV grovouri Twv BpaBeiwv emyepnuankornTas TnG deUTEPNG NEPIOdOU GTNV ENITPONN

agiohoynong Twv BpaBeiwv 8a OUPPETEXOUV €KTOC and WEAN AEM kal enixelpnuaTiec TngG

nepioxnc Twv Inavvivav.
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MINAKAZ 2- Kévrpa KooToug

% oTO %0TO0
Mepiypagn MpoinoAoyiopog | ZUvoAo | MioTonoinpévn | ZUvolo %
AlakpiTou (€) n/y Aanavn (€) Mn.A Anoppopnong
EKnaideuTEg 74.325,00 46,45% 28.375,00 33,36% 38,18%
Epyaleia
eknaidguong 46.400,00 29,00% 37.100,00 43,61% 79,96%
AsiToupyika 9.119,04 5,70% 5.050,79 5,94% 55,39%
MpopBoAn /
AnpooioTnTa 7.000,00 4,38% 3.049,00 3,58% 43,56%
Aoina 23.155,96 14,47% 11.491,80 13,51% 49,63%
ZYNOAO 160.000,00 100,00% 85.066,59 100,00% 53,17%
MOZOZITO AAIAGETQN MOPQN ANA MPOYMOAOIIZMO AIAKPITOY TMHMATOX
Ekmraideutég EpyaAsia ekmraideuong AeIToupyIka MpoBoAr} / AnpooidéTnTa Noimra
72,00%
64,00%
61,82%
56,00% \ #-56.44%
\ 50,37%
48,00%
\ /{61%
o 40,00%
[
S
o
= 32,00% -
24,00% -
20,04%
16,00%
8,00% -
0,00%
AIAKPITA TMHMATA
—@—T1INAKAZ 2 - KENTPA KOZTOYZ
A ACRONYM 0
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KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

MpoBohr/ Anpoat étnra Noimrd

3,58% 13,51% Exmaideutég

33,36%

Ae1Toupyikd
5,9%4%

Epyaheia ekmraideuong
43,61%

50,00%

45,00%

40,00%

35,00% -

30,00%

25,00%

NMozOzTO

20,00%

15,00%

10,00%

5,00%

0,00%

ZYITKPITIKH AMNEIKONIZH AAMANQN IAPYMATOZ &AAMANQN EONIKOY M.O

43.61%
35,77%
15,99%
13,51%
|9,36%
6,04% 5,94%
. 3.58%
2,37%
Ekmraideutég EpyaAeia ekraideuong Aermoupyikd MpoBoAn / AnpooidtnTa Noimrdl
AIAKPITA TMHMATA

D AAMANH IAPYMATOZ B % AAMANHZ £TO £YNOAO TOY M.O.

®» H anoppopnon avi®e oto 53,7% e nioTonoINWeEVEG danaveg UWoUG
85.066,59€. H anoppo®non ava d1akpITo KEVTPO KOOTOUG €ival PETPIA EKTOG
and autn Twv epyaisinv eknaideuonc, nou aviABe nepinou oto 80% N
43,61% eni Tou ouvolou Twv M.A., NOAU uwnAOTEPO and Tov €BVIKO W.O.:
5,85%.
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1.2. AIOIKHTIKH OPIrANQ:H KAI ZTEAEXQZH ®OPEA

1.2.1. ZTteAéxwon Tou dopéa

MINAKAZ 3- ZUYKEVTPWTIKG

MAR6og aTopwv

A/M

A/M aropo

1

23,00

23,00

MINAKAZ 4- AvaAuon ITeAExwonc Ava O£on

AvaAuon ava A/M
0£on nAndoc A/M /aropo
ENIZTHMONIKOI
BOHOOI1/
ZYMBOYAOI 1,00 23,00 23,00
MINAKAZ 5- AvaAuon ZTeAEXwong Ava
E181kOTNTA
AvaAuon ava A/M
€131K0TNTA nAnBoc | A/M | /atopo
AIOIKHTIKO
nrPOzQMNIKO
EKTOZ
IAPYMATOZ 1,00 23,00 23,00
MINAKAZ 6- AvaAuon ZTEAEXWONG ava
EPYACIAKN OXEON HE (POPET
AvalAuon ava
Epyaociakn
oxéon pe A/M
dopEa nAnGoc | A/M | /aropo
EEQTEPIKOZ
2ZYNEPIrATHZ 1,00 23,00 23,00
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12.2.2. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIA TOU (POPEU

MINAKAZ 7- OpyavmTiki Kal UAIKOTEXVIKI ENAPKEIA (POPEA

A/A

Nepiypagn

BaOuoc

MoooTikn endapkeia dioiknTIKoU Kal
TEXVIKOU npoownikoU yia Tn
dloiknon kai diaxeipion Tou €pyou

ApIOTh

lMoloTIKA €nApkela dIOIKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn
dloiknon kai diaxeipion Tou £pyou

ApIoTh

KaTaAnAOTNTa Tou OUCTAKATOC
dloiknonc Tou £pyou

ApIOTh

Endpkeia (MoooTIKN) XWPWV Kal
Baoiknc unodoung, atn diaBson
TwV oTEAEXWV dloiknong/
dlayeipionc Tou €pyou

MoAU kahn

MoidTNTa XWpwv Kal Bacikng
unodopng, otn d1abson TV
oTeAexwv dioiknong/ diaxeipiong
TOU £pYou

MoAU kaAn

Endapkela (MOoOTIKR) TEXVOAOYIKAG
unodopng, oTn d1Iabeon TwV
oTehexwv dloiknong/ diaxeipiong
TOU £pyou

MoAU kaAn

MoIdTNTA TEXVOAOYIKNAC UNOJOUNG,
oTn 01aBg0n TwV OTEAEXWV
dloiknanc/ diaxeipionc Tou £pyou

MoAU kaAn

MNINAKAZ 8- Avapopda npoBAn

ATWV aduvapinv

A/A

Nepiypagpn

BaOuoc

Endapkela kai kataAAnAGTNTa Twv
OTEAEXWV TOU (POPEA YIA TN
010iknon TOU £pyou

>UoTnua dloiknonc Tou £pyou

Xwpol kal TEXVOAOYIK unodoun yia

Tn dl0ikNoN TOoU £pyou

AvTiIKaTGoTaon TEXVOAOYIKOU
e€onAiopou

MINAKAZ 9- Avagopad aAAay®v /BEATIOOENV OE OXEON HE TV

A' ®daon

Agv avapEpOnke kapia aAAayn

H oTeAéxwon kal otn B' ®aon napEPeive e €va ATOUO, TO 0OMoio OJWG NPOCEPEPE
23 A/M avti Twv 18 otnv A" ®adon.
UAIKOTEXVIKNG ENAPKEIAC NapEPeIve N idia (nivakag 7) pe Tnv idla napatnpnon, nou

€yIve kal atnv A’ dAaon yia avTikataoTaon Tou Texvoloyikou e€onAiopou (nivakag

8).

H a&oAdynon Tnc opyavwTikAG Kal
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1.2.3. AnpioupyoUpevn AnacyxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon
Néeg B£o€iG oTO AlaTnpoUpEevVEG
nAaioio Tou O£0€IG 0TO NAdicio
2UVOAO BE0EWV €pyou TOU £pyouU
MAnBog A/Q MAnBoc | A/Q MAnBogc A/Q
18,00 326,75 0,00 0,00 18,00 326,75
100,00% | 100,00% | 0,00% | 0,00% | 100,00% | 100,00%
MINAKAZ 10B- An{ioupyoUpEVN anacgXoAnon Kara £€1og
Ynapxouoeg Néeg O£0€Ig
0€0EIg anacxoAnonc
2005-
2006 10 0
2006-
2007 18 0

KATANOMH AHMIOYPIFOYMENHZ AMAZXOAHZHZ KATA ETOZ

Néeg Béoeig araoydAnong

Y1 dpxouoeg Béoeig

O 2005-2006 m 2006-2007 ‘

MINAKAZ 11- ENAPKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV
OTO Npoypappa
BaOuoc
EknaideuTIKn ENAPKEIQ ouvaPpnG He
TO QVTIKEIUEVO TNG
ENIXEIPNUATIKOTNTAC MoAU kaAn
EknaideuTikn euneipia o€
QVTIKEIPEVA ENIXEIPNUATIKOTNTAC AploTn
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K

To eknaideuTiko duvapiko oTn B daon nepiopiotnke o 18 dtopa, évavti 41
™G A" @aong nou npoce@epav 326,75 A/Q, evavtl 730 A/Q otnv A" ®aon.
Kapia vea Beon dev dnuioupynbnke. H enapkela kai EUNEIpia ToUu NPOCWMIKOU

afilohoynbnkav, onw¢ kal otnv A" @Aon, G NOAU kaAn kali dapioTn

avTIoTOIXWG,

12.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIFO

MINAKAZ 12- ApiOUOC AITHOEWV (POITHTOV
ANAPEZ NYNAIKEZ ZYNOAO
2005 -
2006 117 119 236
2006 -
2007 86 85 171
SYNOAA 203 204 407

AITHZEIZ ®OITHTQN

OANAPEZ
ANAPEZS BErYNAIKEZ
49,88%

F'YNAIKEZ
50,12%

140

120

100

ATOMA

40

20

80 -

60 -

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZX

117

OANAPEZ
BEryYNAIKEZ

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
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MINAKAZ 13- NapakoAoUOnon QoIiTNTO®V ava £€ToG

ANAPEZ FI'YNAIKEZ ZYNOAO
2005 — 2006 85 110 195
2006 - 2007 65 68 133
ZYNOAA 150 178 328

F'YNAIKEZ
54,27%

MNAPAKOAOYOHZH ®OITHTQN

ANAPEZ
45,73%

OANAPEZ
BErYNAIKEZ
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MAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOX

120

100 -
85

80
65
§ 60 O ANAPEX
2 ETYNAIKEE
<
40
20 |
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EMITUXOVTE
ANAPEZ N'YNAIKEZ ZYNOAO
2005 -
2006 98 112 210
2006 -
2007 74 78 152
ZYNOAA 172 190 362
EMITYXONTEZ ®OITHTEZ
ANAPEZ
47.51% OANAPEZ
YNAIKEE ErYNAIKEZ
52,49%
AACRONYM w7
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120

EMITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

100

80

60

ATOMA

40

20

74

2005 - 2006

2006 - 2007

AKAAHMAIKA ETH

OANAPEZ
BErYNAIKEZ

MINAKAZ 15- NMapougiaon SEIKTOV
A€ikTEG
Kn Movada Tiyn | Npayparonoin@sica
3.2.1.8 Mepiypagpn SEIKTOV HéTpnonc | oTdxoC TIPN
ENQOEAOYMENOI ANAPEZ
34767 KAI N'YNAIKEZ ®OITHTEZ AEI,
& AITO MPOIrPAMMATA APIOMOZ 400 328
34768 2YNAEZHZ ME THN ArOPA
EPrAZIAZ

o€ 328, €vavTi TIRG oToxoCG 400.

®» O apiBuoc Twv aimioswv avnABe Ouvolika ot 407, ek TwV Onoiwv
napakohouBnoav 328 (178 I kai 150 A). O1 emiTuxovTec aviABav o 362
(nivakag 14), nepiogoTEPOI AUT®WV Nou napakohoudnoav (172 A kai 190r). O

eNw@eAouPevol and npoypdupata cUvOEoNC e TNV ayopd epyaaciac aviibav

12.4. ZYNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG
ENIXEIPNOEIC
Zuvolo
Emy/oewv
2006 - 2007 3
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MINAKAZ 17- ENIOKEWEIG POITNTOV OE ENIXEIPNOEIG
EnIXEIpNOEIG EnIXEIPNOEIG
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 0 0 0
2006 - 2007 0 3 3
ZUvoAo 0 3 3
% 0,00% 100,00% 100,00%

MINAKAZ 18- Kpitpia enIAOYNG ENIXEIPNOEWV
A/A Mepiypagpn Ba®uoc

1 Méeyeboc 'ETo1 k1 'ETO!
Suvageia pe TNy €10IKOTNTA TWV

2 (POITNTWV MoAU
ApaaoTnpionoinor| Toug o TOUEIG VEWV

3 TEXVOAOYIQV 'ETO1 KI 'ETOI

4 «KaAd 6voua» OTo ENIXEIPEI ApKeTa

5 reirviaon pe To idpupa; ApkeTa

6 AMO (1)

MINAKAZ 19- AAAayEG oTn OUVOECH TWV CUVEPYAJOHEV®OV
ENIXEIPNOEWV OE OXEoN HE TRV A' ddaon
A/A NEPITPA®H AZIOAOlrHzH
1 | Mey£Boug Kapia
Kapia
ZUVAPEIaG TOUG HE TRV EI0IKOTNTA
2 | TWV QOITNTAV
Kapia
ApaocTnpIonoinorg TOUG OE TOHEIG
3 | VEwV TEXVOAOYIOV
Kapia
4 | «KaAoU ovopaToG» oTO ENIXEIPE]
Kapia
5 | Fairviaong Toug e 10 idpupa
6 | AAAo (Ti;) Kapia
A ACRONYM
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®» O ouvepyaoBeioeg enixelpnoelig avnABav oe Tpelc To €Tog  2006-2007 kal
nTav OAec evtdg Nopou. MMpayuatonoinbnkav €nICKEWEIG Kal OTIC TPEIG
ENIXEIPNOEIC. Ta KPITAPIA €MIAOYAG TWV ENIXEIPNOEWY napeyeivav Ta idia

(nivakag 20) kai kapid aAkayn oTn oUvBeon dev npoTabnke (mivakag 21).

EKMAIAEYTIKA

12.5. EKMNAIAEYTIKOI XTOXOI, EPrAAEIA KAI TEXNIKEZ —
ANOTEAEZMATA
MINAKAZ 20- TitAol pa®nuarwv nou nepiAappavovrai
OTO Npoypappa
A/A Nepiypagpn MARBGog
EMNIKOYPIKA MAOGHMATA IT'TA
THN KATANOHZH THZ
1 EMNIX/TAZ 0
E=EIAIKEYMENA MAOHMATA
2 EMNIX/TAZ 0
EIZAMQI'TKA MAOHMATA
3 EMIX/TAZ 2
ZUvoAo 2

MINAKAZ 21- EKNaISEUTIKOI GTOXOI TOU NPOYPAUHATOG

MEPIMTPA®H

NAI

>AvanTuén Baoikwv ENIXEIPNUATIKWY OEEIOTNTWV

KAl TWV OIKOVOUIKWYV TNG EMIXEI

Kal KAANIEPYEIQ ENIXEIPNUATIKNAG KOUATOUPAG
>Mapoxn YVWoewv Nepi TG opyavwong, d1oiknong

pnong

MINAKAZ 22— Zuyypappara, ENIoTNHOVIKEG

Epyacigg kai Anpooigy

OEIG

Zuyypapupara

EnIoTNHOVIKEG
Epydacieg kai
AnpooleUoEIC

2006 - 2007

2UvoAo

MINAKAZ 23— EKnaidsuTIKO UAIKO

EknaideuTiko YAIKO

MNpwTtoTuno | Mpoocappoopévo
2005 - 2006 6
2006 - 2007 6
ZUvoAo 12
AMACRONYM
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MINAKAZ 24- N€oi TpOnol Kal HEoa
d10aokaliag

Xpnon véwv TpON®V Kai HEoa
d1d0aokaliag

NAI —EMNIBOHOHTIKH
MAPAKOAOYGHZH (TUTORING)

MINAKAZ 25- EIKOVIKEG EMIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG
Apdaoeic KaBodnynonc

OAOKANPWHEVEG
Apdaosig
EIKOVIKEC ENIXEIPNOEIG | MeAETEC NEPINTWONG Ka@odnynong
ZUvoAo 2,00 11,00 87,00

MINAKAZ 26- BaOpoG CUHBOANG TWV XPNOIHONOIOUHEVMV
HEBOBWV Kal napoxng d310aockaAiag oTouG OTOXOUG TOU
npoypapparog
BaOpoc

MoAU KaAog

NINAKAZ 27- MAR60oG
ENIXEIPNHATIK®OV OXESIWV

EniXgipnpaTika
ox€dia

2005-2006 20
2006-2007 11
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MARG0G ENIXEIPNHATIKGOV OXESIWV

2005-2006

2006-2007

MINAKAZ 28- BpaBeio
ENIXEIPNHATIKOTNTAG

MARGog
2005-2006 3
2006-2007 3

gyivav.

napakohoudnan.

gyivav 0Uo €l0aywylkd pabnuaTa onwe kar otnv A" daon.

aneonaocav 6 Bpapeia nixelpnUaTikOTNTAC.

® O eknaldeuTIKOI OTOXOI NApePeivav ol idlol e autouc TN A' daoncg kai

®» OUTe Vvéd OUyypAUHATa OUTE EMIOTNHOVIKEG £pyaciec ) ONUOOoIEVOEIG Oev

®» Qc veol Tponol kal geoa didaokaliag napépeive To Tutoring: niBondnTIkA

®» JUVONKA Eylvav 2 EIKOVIKEG enixelpnoelg, 11 peAETeg nepintwong, 87

oAokAnpwuéveg dpdoeic kabodnynong kai 31 eniXEIpnuaTika oxedia nou

12.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnHoocIOTNTAC
ExdnAwoeig Adnaveg
npoBOANRG Tou © % 0TO OUVOAO
npoypapHarog TRV danavav
Huepidec | 21 3 049,00 3,58%
ZUvoAo 2
MINAKAZ 30- KopBog NMpoypauparog

'Ynapén kopBou

M.O. EMOoKEWENV

vai
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® [1a Tnv npoBoAn kai dnuooioTnTa danavnénkav 3.049,00€ f To 3,58% Tou
ouvolou Twv danavwv yia O0U0 nueEPIOEC. YnApxel KOWPBOG aAAd dev

avagEPOVTal ENIOKEYEIC.

12.7. ASIOAOrHzH ToY NMPOrPAMMATOZ

MNINAKAZ 31- ‘Evruna a§ioAdynong
MocooTo
"Evruna A&10Adynong CUUNANPOHEVOV
ApIBuOG evTunwv/
Eidog Ap1Opog CUHNANPWHEVOV w@PeAoUpEVOI
PoITnTEG 1 0 0%

MINAKAZ 32- EngEepyacia kai 31axuon anoTeAeoUAaTmv a&loAdynonc

Kataotaon
'Ynapén Baonc dedouEvwv NAI
>TATIOTIKN eneepyaoia NAI
Eidoc oTaTioTIKIC ENEEEpyaaiac AMD Baon dedoUEVWV
Aiavopn anoTeAeopaTwv a&loAdynonc Touc (pOITNTEC

MINAKAZ 33- EowTepiki aEloAoynon
OXI

B Aev £YIVE EOWTEPIKN a&loAOynon.

12.8. MPOYNOOGEXZEIZ KAI AIAAIKAZIE: 'ENTASHE TO TPOrPAMMA ZMOYAQN

®  AvoIXTO O€ OAouG & MPOCWNIKI CUVEVTEUEN,.
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12.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- A§ioAO0ynon
MapaTnpr;

Tou nAdiciou uAonoinong Tou NPoypappaToG-
OEIG KAl NPOTACEIC BEATIMONG

FpapeIokpaTIKO Kal
noAUnAoko

NAI

A ACRONYM
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13. NANENIZTHMIO KPHTHZ

13.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Idpupa

MavemoTnuio Kpnrng

Kwdikog MIS

99255

Katnyopia NMpa&ng

3.1.2.8 B’ ®aon

TiTAog

«EMIXEIPHMATIKOTHTAZ II- MANENIZTHMIOY
KPHTHZ>»

Fevika ZToixeia EmornpovikoU Yngubivou Tou ‘Epyou

‘'Ovopa Iwavvng
En®vupo TOAANGg
Ofon oTo 'Idpupa Kaénynrng

Aiapkeia oro ‘Epyo

1/9/2005-30/9/2008

Fevika ZToixeia IdpupaTikol Yneubuvou Tou ‘Epyou

‘Ovopa Iwavvng
Enwvupo TOAANG
O¢on oTo 'Idpupa Kaényntig

Aiapkeia oTo ‘Epyo

1/9/2005-30/9/2008

MINAKAZ 1- Oikovopika ZTolxeia YAonoinong

Hu/via H"./ via 5 MoTonoinpéveg
Hu/via ARE AREng MpoinoAoyiopog Sanave %
‘Evapéng nsne OIKOVOHIKOU (€) S Anoppopnong
®uoikoU ! (€)
. AvT/pévou
AvTt/pévou
1/9/2005 30/9/2008 | 30/9/2008 170.000,00 170.000,00 100%

Baoika onyeia oxediou dpaong

>Tnv OelTepn (aon ulonoinong Tou épyou oTo MavenioThuio KpAtng Ta Bacikd onueia Tou

oxediou OpACEIC NapapPEVOUV Ta idla P KAMOIES dIaPOopEC WG NPOC Ta JEoa uhonoinang Touc. Ol

Baoikég d1apoponoInoEeIC UNnopouv va cuvowioTolv oTa

€&ng:

»  AvaBdluion Twv uadnudrtwv EnixEpnuankoTnTac kai soaywyr vewy, avapasuion Tou

eknaideuTikoU UNKOU aAAa kal Tng d1adIkTuakng eknaideuTikn MUANG.

B O

EMIOKEWEIC 0 _eniyeiprioelc otnv  OeUTepn QUTH @Aon Tou npoypauuatog 6a

npaydaronoinBolv katd Tnv Oidpkeld Tng O1dackaAiag pEow online ouvdeonc ano TIg

aiBouoec TnAediaokewnc Tou MaveroTriuiou KpRtng. O1 enixelpnaoei nou npoBAEnETal va
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ENIOKEQTOUV €ival €TaIpeie nou dpaaTnpionololuvTal aTov Xwpo Tng Néag Oikovopiag kal

oTov ToupIouOC kal £xouv €0pa Tnv KpATn.

I

O\ dpdoeic kaBodriynons nou npoPAénovTal oto oxedio dpdaong yia Tnv deUTepn @Aon

uAornoinong Tou NPOoypAPUATOC a@opouV €EEIDIKEUPEVA OUIVAPIa YIa TIG dUVATOTNTEG
ENIXEIPNUATIKAG avanTuéng Kal CUPBOUAEUTIKR unooTnpiEn yia Tnv nePINTwon unoBoAng
NPOTACEWV TWV (POITNTWV OE MPOYPANHATA VEAVIKNAC EMIXEIPNKATIKOTNTAC TOU Ynoupyeio

AvanTugngc.

i

H Oonuioupyia &kovikwyv enyeipricewy otnv  OeUTEPN auTr @Acn ulornoinon Tou

npoypduuaTog 6a npokuwel pe aANAENIdPACTIKN XPrHon Tou AoyiopikoU TN eTaipeiag iVEN
yla TNV XPNHATOOIKOVOMIKN aMOTIKNGN «VEWV» EIKOVIKQV EMIXEIPAOEWV KABWG Kal PE TNV
alMnAemdpacTikn xprion Tou AoyiopikoU Balanced Scorecard Tou MMavenmioTnuiou Tou
XapBapvT (Harvard Business School) yia Tnv Tautoxpovn a&loAoynon Twv dpacTnpioTATWV
MIOC ETAIPEIQG OE OXEON WE TNV IKAvoMoinon MeAaT®v, Tnv KaivoTopdia kal Tnv
XPNHATOOIKOVOUIKN TNG anodoon. TEAog, yia Tnv diaxeipion aAaywv 6a npayuaTonoinoei
aMNAeMIdPacTIKA XPrion Tou AoyIoHIKOU Tou navenioTnuiou INSEAD.

= EninAéov, otn B (Aon uAonoinong Tou MPoypAauHaTog avapéveral va npaypartonoindouv
OUO  nUEDIOES __ EMIXEIpnUATIKOTNTAG

«EnixeipnuatikdtnTa  kai  Kaivotopia»  kai

«EnixeipnuatikdTNTa KAl NEPIPEPEIAKT) AvanTuEn».

®» Téhog, kal otnv OelTepn (Ao Tou npoypduuatoc Oa anoveunBolv  BpaBeia
EMIXEIPNUATIKOTITAG.
MINAKAZ 2- Kévrpa KooToug
% oTO %0TO
Mepiypagpn MpolUnoAoyiopog | ZUvoAo | MioTtonoinpévn | ZUvoAo %
AilakpiTou €) n/y Aanavn (€) n.A Anoppopnong
EKnaiBeuTEg 103.040,00 60,61% 95.762,52 56,33% 92,94%
Epyaleia
eknaidguong 10.000,00 5,88% 10.000,00 5,88% 100,00%
EEWTEPIKEG
UNNPECieg 4.000,00 2,35% 4.000,00 2,35% 100,00%
A&gITOUpYIKA 11.280,00 6,64% 13.780,00 8,11% 122,16%
NpoBoAn /
AnpooioTnTa 2.700,00 1,59% 2.700,00 1,59% 100,00%
AnaoyoAnon
nPoCwNIKOU 11.900,00 7,00% 16.485,00 9,70% 138,53%
Aoina 27.080,00 15,93% 27.272,48 16,04% 100,71%
ZYNOAO 170.000,00 100,00% 170.000,00 100,00% 100,00%
466
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MNOZOXZTO AAIAGETQN NMOPQN ANA NMPOYMOAOTIIZMO AIAKPITOY TMHMATOZ

EpyaAcia ESwrepikég MpoBoAny / AtracxéAnon
Ekmaideutég eKTTaIdEUONG uTTNpPETieg Aeimoupyikd AnpooiétnTa TTPOCWTTIKOU Noimré

10,00%

0,00%

-10,00%

-20,00%

NOzOZITO

-30,00%

-40,00%

-50,00%
AIAKPITA TMHMATA

—@—TINAKAZ 2 - KENTPA KOZTOYZ

KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

Noira
16,04%

Amaoydéinon
TTPOCWTTIKOU
9,70%

MpoBoAr / Anpoai étnra
1,59% o

NeIToupyIKG
8,11%

E€wrepikég urnpeaieg
2,35%

EpyaAeia exmraideuong
5,88%

A ACRONYM 467

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN

EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

60,00%

ZYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AATMANQN EONIKOY M.O

56,33%

50,00% -

40,00% +—

7%

30,00% -

MOzO:TO

20,00% -

10,00% 1 5,88%,04%

[

0,00%

8,119
2,359 1.50%:37%

et 15,99%

9,70%

|}1%

16,04%

,36%

Ekmaideutég EpyaAcia

eKTTaIdEUONG

MpoBoAn /
AnpooiotnTa

AIAKPITA TMHMATA

AmraoxoAnon
TIPOOWTTIKOU

ESwrepikég
UTINPETIiEg

Aeimoupyikda

‘DAAI’IANH IAPYMATOZ B % AATMANHZ £TO £YNOAO TOY M.O. ‘

Noimra

®» H anoppopnon nTav 100,00%. & pepika OIAKPITA KEVTPA KOOTOUC UCTEPNOE

Aiyo aA\@ unép kaAUQTNKav ano Tnv anoppo®non Twv AAAwv.

13.2. AIOIKHTIKH OPIFANQZ:H KAI ZTEAEXQZH ®OPEA

13.2.1. ZreAéxwon Tou Popéa

MINAKAZ 3- ZUYKEVTPWTIKA

MARGoc arépwv | A/M | A/M aropo
14 71,30 5,09
MINAKAZ 4- AvaAuon ITeAéxwonc Ava O£on
AvaAuon ava A/M
0€on nAndoc A/M /aropo
AIOIKHTIKH KAI
OPIrANQTIKH
YMNOZTHPI=H 2,00 5,60 2,80
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 5,00 8,20 1,64
ENIZTHMONIKOI
BOHOO1/
ZYMBOYAOI 4,00 23,30 5,83
ENIZTHMONIKOZ
YMEYOYNOZ 2,00 8,70 4,35
TEXNIKH
YMNOZTHPI=H 1,00 25,50 25,50
AMACRONYM

AKPQNYMO MEAETHTIKH ENE

468




4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

MINAKAZ 5- AvaAuon ZTeAEXwong Ava
EidikoTnTa
AvaAuon ava A/M
€101KOTNTA nAnGoc| A/M [ /aropo
AEN 7,00 16,90 2,41
AIOIKHTIKO
nPOzQMNIKO
EKTOZ
IAPYMATOZ 2,00 5,60 2,80
ENIZTHMONIKO
nPOZQMNIKO
EKTOZ
IAPYMATOZ 4,00 23,30 5,83
OOITHTEZ 1,00 25,50 25,50
MINAKAZ 6- AvaAuon ZTeAEXmonG ava
E£PYAOCIAKI OXEON HE POPEa
AvaAuon ava
E£PYACIAKN
OXEON HE A/M
dopéa nAnoc | A/M /aTopo
AET 7,00 16,90 2,41
2YMBAZH
EPIroy 7,00 54,40 7,77

13.2.2. OpyavmTiKn Kal UAIKOTEXVIKN ENAPKEIA TOU (POPE

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENGPKEIA (POPEA
A/A Mepiypagpn BaOuoc
MoooTIKM endpkela SIOIKNTIKOU Kal

TEXVIKOU npoownikoU yia Tn dloiknon
1 kai dIayeipion Tou £pyou

ApioTh

MoloTIKr enapkeia dloiknTIKoU Kal
TEXVIKOU npoownikoU yia Tn dloiknon
2 kai dIayeipion Tou £pyou

KaTaAnAOTNTa ToUu GUCTAPATOG
3 dloiknong Tou £pyou

Endapkela (NoooTikr) Xwpwv kal
Baaikng unodopng, otn dIaBean Twv
oTeAexwv dloiknang/ diaxeipiong Tou
4 £pyou

ApioTh

ApioTn

ApioTn

MoidTNTa Xwpwv Kal Bacikng
unodopng, oTn dIABeon TWV OTEAEXMV
5 dloiknong/ diaxeipionc Tou £pyou
Endpkeia (MoooTIKM) TEXVOAOYIKNG
unodopng, oTn dIaBeon TWV OTEAEXMV
6 dloiknong/ diaxeipionc Tou £pyou
MoidTNTa TEXVOAOYIKAC UNOJOUNG, OTN
01G0g0n Twv oTeAeX®V dloiknang/

7 dlayeiplonc Tou £pyou

ApIOTH

ApioTn

ApioTn
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MNINAKAZ 8- Avapopda npoBAn

ATWV aduvapinv

A/A

Nepiypagn

BaOpoc

Endapkeia kal kaTaAANAOTNTa TV
OTEAEXWV TOU (POPEA YIA TN
010iknon TOU £pyou

>00TnUa d10iknaNnc ToU £pYoU

Xwpol Kal TEXVOAOYIKI) unodoun yia
Tn dl0ikNoN TOU £pyou

A' ®daon

MINAKAZ 9- Avapopa aAAaynv/ BEATIOOEWV O OXECT) HE TRV

A/A

NEPITPA®H

AZIOAOrHZH

Enapkela kai KataAAnAOTNTa TOV
OTEAEXMV TOU (POPEA yia Th
di0iknon Tou £épyou

ZUoTnua 510iknong Tou £pyou

X®pol Kal TEXVOAOYIKI) Unodoun yia
Tn 810iknON TOU £pyou

B H oTeAéxwon Tou (opea €yive Pe 14 atopa, nou npoocpepav 71,30 A/M n)

5,09 A/M €kaaTo.

» EE' autwv Ta 7 ATav péEAn AEN kar Ta unoloina 7 €KkTo¢ 1dpUPATOC HE

oUpBaon €pyou. H opyavwTiKfy Kal UNKOTEXVIKN €MNAPKEId TOU (POpPEa

a&lo\oynonke w¢ apioTn o€ OAa Ta ENIKMEPOUC KPITRPIA.

13.2.3. AngioupyoUpevn AnacXoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

Néeg O€0cIG OTO

AlaTnPOUHEVEG

nAdicio Tou 0€0z1G oTO NAaiolo
ZUvoAo BéocEmV €pyou TOU £pyou
MARGog A/Q MARGog [ A/Q [ NMARGog A/Q
4,00 720,00 0,00 0,00 4,00 720,00
100,00% | 100,00% | 0,00% | 0,00% | 100,00% | 100,00%
MINAKAZ 10B- AnpioupyoUpEVn anacXOoAnon kaTd £€1og
YnapxXouoeg Néeg O£0€Ig
0éosig anacxoAnong
2005-
2006 2 0
2006-
2007 2 0
A ACRONYM
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MINAKAZ 11- ENApKEI0 TWV EKNAISEUTIKGOV NOU OUHHETEIXav
OTO NPOypappa
BaOpoc
EknaideuTikr endpkeia ouvaeng Ye
TO AVTIKEIJEVO TNG
ENIXEIPNUATIKOTNTAC AploTn
EknaideuTikn euneipia o
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC ApioTn

B To eknaldeuTikO NPoownikd avnABe os 4 dTopa, dUO €TNOIWC, NOU NPOCEPEPAV
720 A/Q epyaociac. 'O\ec o1 B€oeic ATav dlATNPOUMEVEC. H €KNAIDEUTIKR TOUG

€NAPKEIa Kal egneipia a&lohoynonke wg dploTn.

13.3. ZYMMETOXH TOY ®OITHTIKOY MAHOYZMOY =TO EPIO

MINAKAZ 12- ApIOHOG QITCEWV (POITATOV
ANAPEX NYNAIKEZ 2ZYNOAO
2005 -
2006 358 192 550
2006 -
2007 387 210 597
2ZYNOAA 745 402 1147

AITHZEIZ ®OITHTQN

F'YNAIKEZ
35,05%

OANAPEZ
BErYNAIKEEZ

ANAPEZX
64,95%
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450

350
300

ATOMA

150
100

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZ

400 -

358

250 -

200 -

192

50

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

DO ANAPEZ
BETrYNAIKEZ

MINAKAZ 13- NapakoAoUOnon QoITNTO®V ava £ToG

ANAPEZ FI'YNAIKEZ ZYNOAO
2005 — 2006 277 127 404
2006 - 2007 269 128 397
2YNOAA 546 255 801

NMAPAKOAOY®OHZH ®OITHTQN

F'YNAIKEZ
31,84%

ANAPEZ
68,16%

OANAPEZ
BErYNAIKEZ

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

472



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

300

250

ATOMA

50

200

150

100 -

NAPAKOAOY®HZH ®OITHTQN ANA AKAAHMAIKO ETOX

el

269

2005 - 2006

128

2006 - 2007

AKAAHMAIKA ETH

DOANAPEZ
BErYNAIKEZ

FYNAIKEZ
33,00%

MINAKAZ 14- EmITUXOVTE
ANAPEZ IN'YNAIKEZ ZYNOAO
2005 -
2006 235 111 346
2006 -
2007 230 118 348
ZYNOAA 465 229 694
EMITYXONTES ®OITHTEZ

ANAPEZ
67,00%

OANAPEZ
BErYNAIKEZ
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ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX
250 235 230
200
150
g 111 OANAPEZ
8 ErYNAIKEZ
< 100
50
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- NMapougiaon SEIKTOV
AsikTeg
Kn Movada Ty | NMpayparonoinBeica
3.2.1.8 Mepiypagn SEIKTOV péTpnonc | oTox0C TIPN
34767 ENQOEAOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ AEI, AITO
3 4368 MPOrPAMMATA 2YNAEZHZ ME APIOMO2 400 801
THN AIFOPA EPTAZIAZ

®» H ouppeToxn Twv QOITNTWV We BAcn Tov aplBud Twv AITACEWV ATAV MOAU
onuavTikn. ETnoiwg o apiBpog Twv arrmoswv nTav 550 To npwTo £T10C Kal 597
TO O0eUTepO. EE autwv napakoAouBnoav auvoAlika 801 goitnTeg (546 A kai 255
I kai neTuxav 694 (465 A ka1 229 T).

=% Ano npoypappata ocUvdeong Ke TNV ayopd epyaaiag enw@eAndnkav 801 vavri
TIUNAG oTOXou 400, dnAadn ol dINAAaciol.
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13.4. ZYNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

A

MINAKAZ 16- ZuvepyalOHEVEG

ENIXEIPNOEIG
ZU0volAo
Enix/oswv
2005 - 2006 8
2006 - 2007 8

MINAKAZ 17- ENIOKEWYEIG (POITNTOV OE EMIXEIPNOEIG
EnIXEIpNOEIG EnIXEIPNOEIG
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 - 2006 0 2 2
2006 - 2007 0 2 2
ZUvoAo 0 4 4
% 0,00% 100,00% 100,00%

MINAKAZ 18- Kpitpia enIAOYNG ENIXEIPNOEWV
A/A Mepiypagpn Ba®uoc

1 Méeyeboc Aiyo
Suvageia pe Tnv €10IKOTNTA TWV

2 (POITNTWV 'ETOI KI 'ETO!
ApaoTnplonoinor| Toug o< TOWEIG VEWV

3 TEXVOAOYIQV ApKeTa

4 «KaAd 6voua» OTo ENIXEIPEI MoAU

5 reirviaon pe To idpupa; ApkeTa

6 AMO (1)

MINAKAZ 19- AAAayEG oThn OUVOECH TWV CUVEPYAJOHEV®OV
ENIXEIPNOEWV OE OXEoN HE TRV A' daon

A/A NEPINTPA®H

AZIOAOlrHzH

1 | Mey£Oouc

2 | TOV QOITTAOV

ZUVAPEIaG TOUG HE TNV E1I8IKOTNTA

ApacTnpIonoinorg TOUG OE TOHEIG

3 | VEwV TEXVOAOYIGV -
4 | «KaAoU ovOopaToG» OoTO ENMIXEIPE] -
5 | Fairviaong Toug e 10 idpupa -
6 | AAAo (Ti;)

ACRONYM
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B 8 enIXEIPOEIC ETNOIWG CUVEPYAOTNKAv OTO NPoypapua. ETnoiwg gyivav 2
EMIOKEYEIG O€ ENIXEIPNOEIG EVTOC Tou Nopou. To KaAOd Ovopa OTo EnIXEIPEiV
ATav TO KPITAPIO NOU NeEPICOOTEPO ano Ta AAAA ENNPEACE TNV ENIAOYN TWV

EMNIXEIPNTEWV.

13.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ — EKMNAIAEYTIKA

ANOTEAEZMATA

MINAKAZ 20- TiTAol JaOnuaTwv nou nepiAaupavovrai
OTO Npoypappa

A/A Mepiypagpn MARGo¢c

EMNIKOYPIKA MAOHMATA I'TA
THN KATANOHZH THZ

1 EMNIX/TAZ 2
E=EIAIKEYMENA MAGHMATA

2 EMIX/TAZ 2
EIZAIQIIKA MAOGHMATA

3 EMNIX/TAZ 0

ZUvoAo 4

MINAKAZ 21- EKnaiSeUTIKOi OTOXO0I TOU NPOYPAHHATOG

MEPINTPA®H

>AvanTugn Baoikwv eniXEIPNHATIKWV JEEIOTATWV
Kal KAANIEPYEIa EMIXEIPNUATIKAG KOUATOUPAG
>AvanTu&n EEIBIKEUPEVWV ENIXEIPNHATIKWY
OekloTATWV

>[apoxn YVWOoEWV NePi TNG opyavwaong, dioiknong
Kal TWV OIKOVOUIK®V TNC EMIXEIPNONG

NAI

MINAKAZ 22— Zuyypappara, EnICTNHOVIKEG
Epyaocieg kal AnHOCIEUCEIG

EnioTnHOVIKEG

Epyacieg kai

Suyypappara | AnpooIEUCEIG
2005 — 2006 0 1
2006 - 2007 0 2
ZUvoAo 0 3
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MINAKAZ 23— EKnaideUTIKO UAIKO

ExnaideuTiko YAIKO

MpwTtoTuno | Mpoocappoopévo
2005 - 2006 0 4
2006 - 2007 0 4
ZUvoAo 0 8

MINAKAZ 24- N£oi Tponol kal péoa didaokaliag

Xpnon véwv TpONmvV Kai pEowv didaokaliac

NAI -THAEKMNAIAEYZH,
EIKONIKEX ENIX/ZEIZ VIRTUAL CORPORATIONS,

CASE STUDIES,
MENTORING,

YBPIAIKO MONTEAO AIAAZKAAIAZ(ON LINE +TA=H),
MAATOOPMA AIAXEIPIZHZ MAGHZHX (WEB)

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

Apdaoceic Ka6odnynong
OAOKANPWHEVEG
Apdoeig
EiKOVIKEC EMIYXEIPNOEIC | MEeAETEC NEPINTWONG Ka@odrnynong
ZUvoAo 7 4, 20

MINAKAZ 26 - BaOuOG CUHBOANG TWV XPNCIHONOIOUHEV®OV
HEBOJWV Kal napoxng d10ackaAiag 0TouG OTOXOUG TOU

npoypapparog

BaBuocg

‘ApIOTOG

NINAKAE 27- MARGOG
ENMIXEIPNHATIKOV OXESiWV

Enixeipnpartika oxédia

2005-2006

45

2006-2007

45
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MINAKAZ 28- BpaBeio
ENIXEIPNHATIKOTNTAG

MARGog
2005-2006 2
2006-2007 2

=® [la Tnv npayparonoinon Twv 3 ekNaidEUTIKOV OTOXWV dndioupynenkav 4

pabruarta. AUo enikoupika kai duo €&eidl

®» [laprixbnoav 3 €nIOTNHOVIKEC €PYACIEC KAl XPNOILOMNOINONKE €KNAIOEUTIKO

UAIKO NMPOCAPHOCHEVO.

B Xpnoiponoindnkav noAAoi véol Tponol diIdackaAiac kai dnuioupyndnkav 7
EIKOVIKEC EMIXEIPNOEIC, 4 PEAETEC nNeEPINTWONG, 20 OAOKANPWHEVEC dPATEIG
kaBodnynonc, 90 enixelpnuaTika oxedia (45 £Tnoiwc) nou anéonacav 4

KEUMEVA.

BpaBeia enixelpnuaTikdTNTAc (dU0 £TNCIWC).

13.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnHoocIoTNTAG

EkOnNA®OoEIGg Sduaves
npoBoAnG Tou © %o oTO GUVOAO
npoypapHaTog TV danavav
Huepidec 121 5 700,00 1,59%
ZUvoAo 2

MINAKAZ 30- KopBog Mpoypauparoc
'Ynap&n kopBou M.O. EMOoKEWENV
val 300

danavav, kai €yivav dUo nUePides. Yndpxel kOpBog nou déxBnke 300 enIOKEYEIC.

= [1a npoBoAn kai dnuoaidTnTa danavnenkav 2.700€ 1 1o 1,59% TwV GUVOAK®V
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13.7. ASIOAOrHzH ToYy NMPOrPAMMATOZ

MINAKAZ 31- ‘Evruna aloAdoynong
MoocooTo
‘Evruna A§ioAdynong CUHNANPOUEVOV
ApIBuOG evTunwv/
Eidog Ap1Bpog CUUNANPOUEVOV w@eAOUpEVOI
doITnTiC 2 400 68,84%
‘AAAa 100

MINAKAZ 32- EngEepyacia kai 31axuon anoTeAeoUAaTmv a&loAdynonc

Karaoraon

'Ynapén Baonc dedopEvwv

NAI

>TaTioTIKn eneEepyaaia

NAI

Eidoc oTaTIoTIKNC ENEEEpyaciac

AMN Baon dedoUEVWV

Aiavopr anoTeAeopaTwv a&loAdynonc aTouc (poITNTEC

OXI

MINAKAZ 33- EOWTEPIKN a&ioAoynon

NAI

®» ‘Eyive eowTepikn afloAoynon ortn Baon 500 GUPNANPWHEVWV EVTUNWY
alohoynong kai 20 gToIxEia €TUXAV OTATIOTIKAG eneEepyaaiag ala dev gyive

dlavopr OTOUG POITNTEG TWV ANOTEAEOHATWV a&loAOyNnonG.

13.8. MPOYNOGEZEIZ KAI AIAAIKAZIE: 'ENTASHE =TO TPOrPAMMA ZMOYAQN

®»  AVOIKTO O€ OAOUG.
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13.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- A§i0AOynon Tou nAdiciou uAonoinong Tou
npoypapparog- Maparnprnosig kai NpoTacelg BEATIWONG
O Qopéag dev NpoEPRn o€ agloAoynon £ni Tou JIAXEIPICTIKOU
nAaiciou
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14. MANENIZTHMIO MAKEAONIAZ

14.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'Idpupa MANENIZTHMIO MAKEAONIAZ OIKONOMIKQN KAI
KOINQNIKQN ENIZTHMQN
Kwdikog MIS 99312

Katnyopia Npa&ng

3.1.28 - B’ ®aon

TitAog

EvBappuvon EniXgipnHaTikoTnTag HECW TNG
YnootnpiEng Némv Enixeipnuatikov Idswv kai Tng
Eicaywyng Kaivotopwv Madnuparwv Eniloyng ota
Mpoypaupara Znoudnv Twv THNHAaTwv Tou Mav.
Makedoviag ,B ¢pdaon

Fevika ZToixeia Emornpovikou YneuBivou Tou ‘Epyou

‘Ovoua

AHMHTPIOZ

Enovupo

ZOYMMNENIQTHZ

©¢on oTo 'I3pupa

ANTINPYTANHZ, ANAMAHPQTHZ KAOHIHTHZ

Aiapkeia oTo ‘Epyo

28.09.2005 — 31.08.2007

Fevika ZToixeia IdpupartikoU Yneubuvou Tou ‘Epyou

‘Ovopa

AHMHTPIOZ

Enwvupo

MAMAAOINOYAOZ

©¢on oTo 'Idpupa

KAOHIHTHZ NMPOEAPOZ TMHMATOZ

Aiapkeia oTo ‘Epyo

28.09.2005 — 31.08.2007

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hu/via HH/ via .. . | MoTonoInuEveg
Hu/via ARENG AnRéng ' MpoinoAoyiocHoGg danavec °{o
‘Evap&ng DUGIKOU 0IKOV0|'.IIKOU (€) © Anoppopnong
AvTt/pévou e
28.09.2005 | 31.08.2007 | 31.12.2007 | 160.000,00€ 90.909,02 56,82

Baoika onpeia oxediou dpaong

Ma Tnv deUTePn (PAcn uAonoinong Tou MPOYPAUKATOC MPOPAEMNETAlI VA GUVEXIOTOUV Ol IDIEC

Opdoeic kal o idlo¢ oxedIAopOG e TNV NpwTN @AcN €PAPHOYRG TOU NpoypauuaTtoc. H uovn

oiagoporioinon eivar 0T 8a eioayBouv kar vea Labnuara emyepnUanKoTnTac 1a oroia 6a &ivar

OELIVAPIAKOU Kal EPYAcTIaKoU XapakTriod.
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MINAKAZ 2- Kévrpa KooToug

% oTO0 %0TO0
Nepiypapn | NMpoinoAoyiopdg | ZUvoAo | MioTonoinuévn | ZOvoAo %
AiakpiToU (€) n/y Aanavn (€) n.A Anoppopnong
EKnaiBeuTEG 25.540,00 15,96% 19.585,00 21,54% 76,68%
EEWTEPIKEG
UNNPECIEC 38.400,00 24,00% 11.037,50 12,14% 28,74%
AgITOUpYIKA 71.160,00 44,48% 54.177,50 59,60% 76,13%
MpoBoAn /
AnpocioTnTa 4.500,00 2,81% 178,50 0,20% 3,97%
Aoind 20.400,00 12,75% 5.930,52 6,52% 29,07%
ZYNOAO 160.000,00 100,00% 90.909,02 100,00% 56,82%

MOZOZTO AAIAGETQN MOPQN ANA MPOYMOAOINZMO AIAKPITOY TMHMATOZ

Exmraudeutég E§wrepikég uTrnpETieg NeIToupyIKG MpoBoAr / Anpooidtnta

Norméd

120,00%

9,
100,00% 6,03%

Ne%

80,00%
/ \0 70,93%

60,00%

MNOzO:TO

40,00% -

23,32% 23,87%

20,00%

0,00%
AIAKPITA TMHMATA

| —&—TINAKAS 2 - KENTPA KOZTOYZ |

KATANOMH AANMANQN ZTA AIAKPITA TMHMATA

Nol &
6,52%

EkTrai deutég

MpoBoAry/ Anuooi étnTa 21,54%

0,20%

12,14%

eI TOUPYI KA
59,60%

ESwTepikég UTTNPECi €G

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

482




4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

70,00%

ZYTKPITIKH AMEIKONIZH AANANQN IAPYMATOZ &AAMANQN EONIKOY M.O

59,60%
60,00% -

50,00% -

40,00% -

35,77%

MOZOZTO

30,00% -

21,549
20,00% +—

16,99% 5,99%

10,00% -

0,00%

2,37%

0,20%-

9,36%

6,52%

Ekmraideutég E&wrtepikég utTnpeaieg NeiToupyiké
AIAKPITA TMHMATA

MpoBoAr / AnpooiéTnTa

DOAATANH IAPYMATOZ B % AATANHZ $TO 2YNOAO TOY M.O.

Noimra

®» H anoppopnon aviNde ot 56,82% Twv mioTonoinuévwy danavawv. H
anoppoPnon Twv dIAKPITWV KEVTPWV KOOTOUG Kupavlnke and 3,97% vyia

npoBoArn/ dnuooioTnTa £€w¢ 76,68% kai 76,13% yia eknaIdEUTEG Kal

AEITOUPYIKA aVTIOTOIXWG,

14.2. AIOIKHTIKH OPIANQZH KAI ZTEAEXQEH ®OPEA

14.2.1. ZteAéxmwon Tou Popia

MINAKAZ 3- ZUYKEVTPWTIKG

MARGog arépwv | A/M | A/M aropo

35 80,40

2,30
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A

MINAKAZ 4- AvaAuon ZteAExwonc Ava O£on

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

A/M
AvalAuon ava 6on nAn6og A/M /aropo
AIOIKHTIKH KAI
OPIrANQTIKH
YNOZTHPI=H 5,00 9,50 1,90
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 16,00 49,10 3,07
ENIZTHMONIKOI
BOHOOI/
2YMBOYAOI 9,00 13,60 1,51
NMAHPO®OPIKH
YMNOZTHPI=H 5,00 8,20 1,64
MINAKAZ 5- AvaAuon ZteAéxwonc Ava EidikoTnTa
AvadAuon ava A/M
€131K0TNTA nAn6oc A/M /aropo
AEN 10,00 35,70 3,57
AIOIKHTIKO
npPozQMNIKoO
IAPYMATOZ 5,00 9,50 1,90
ENMNIZTHMONIKO
NMPOZQNIKO EKTOZ
IAPYMATOZ 12,00 20,50 1,71
ENMNIZTHMONIKO
NnPOZQMNIKO-MH
AEN 3,00 6,50 2,17
TEXNIKO
NMPOZQMNIKO EKTOZ
IAPYMATOZ 3,00 6,50 2,17
TEXNIKO
nPOzZQNIKO
IAPYMATOZ 2,00 1,60 0,80
MINAKAZ 6- AvaAuon ZTeEAEXWONG ava Epyaciakn OXEoN
HE QpopEa
AvalAuon ava
EPYACIAKN OXEON A/M
pHE PopEa nAn6oc A/M /aTopo
AEN 10,00 35,70 3,57
SYMBAZH EPTOY 15,00 27,10 1,81
YNAAAHAOZ
IAPYMATOZ 10,00 17,60 1,76
ACRONYM
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14.2.2. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIA TOU POpEa

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENGPKEIA (POPEA

A/A

Nepiypagn

Babuog

MoooTIKN €NApkKela dIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
dloiknon kai diaxeipion Tou £pyou

MoAU kaAn

MoloTikr enapkeia SIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
dloiknan kai diaxeipion Tou £pyou

MoAU kaAn

KaTaAnAGTNTa TOU CUCTAKATOG
dloiknong Tou £pyou

MoAU kahn

Endpkeia (MoooTIKN) XWPWV Kal
Baoiknc unodoung, atn diaBson
TwV oTeAexwv dioiknong/
dlayeipionc Tou £pyou

MoAU kaAn

MoldTNTa XWPWV Kai BAcIKng
unodounc, oTn diIdbeon Twv
oTeAexwv dioiknang/ diaxeipiong
TOU £pyou

MoAU kaAn

Endapkeia (MoooTIKN) TEXVOAOYIKNAG
unodopng, otn d1abson TV
oTeAexwv dioiknong/ diaxeipiong
TOU £PYOU

MoAU KaAn

MoI0TNTa TEXVOAOYIKAC UNOJOUNG,
oTn d1GBe0N TWV OTEAEXWV
dloiknonc/ dlaxeipIonc Tou Epyou

MoAU KaAn

MINAKAZ 8- Avapopa npoBAn

ATWV aduvapinv

A/A

Nepiypagpn

BaOuoc

Endpkeia kal katTaAANAGTNTa TV
OTEAEXWV TOU (POPEA YIa TN
dloiknon Tou £pyou

>0UoTnUa d1oiknanc Tou £pyou

Xwpol Kal TEXVOAOYIKN) unodoun yia
Tn dl0ikNoN TOU £pyou

MINAKAZ 9- ANA®OPA AAAATQN/ BEATIQZEQN ZE ZXEZH ME

THN A' ®AZH
A/A NEPITPA®H AZIOAOrHZH
Endapkela kai KaTaAAnAOTNTA TOV
1 | oTteAexwv TOU POpPEa yia Tn
d10iknon Tou £pyou AANO
2 | Z0oTnpa 310iknonNg Tou £€pyou AAO
ANABAGMIZH
3 AOI'ZMIKOY KAI
Xopol kal TExVvoAoyikr unodopn yia | TEXNOAOTIIKOY
Tn 810iknoN TOU £pyou EZOMNAIZMOY
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®» O @opeag Tn B' ddaon oteAexwbnke pe 35 ATOUA NOU NPOCEPEPAV GUVOAIKA
80,40 A/M epyaciac iy 2,30 A/M kata datopo. ZTov Mivaka 5 napoucialeTal n
OTEAEXWON KATA €101kOTNTA, Ornou napouacialovTal 10 peAn AEM, 7 TeXVIKO Kal
OI0IKNTIKO MPOCWIKO Tou 16pUATOG Kal TO UNOAOINO Npoocwrnikod, 18 aTtoua,
€KTOG 10pUKATOG €K TwV onoiwv Ta 15 eivar ge oUpBacn €pyou. Aev yiveral
avagopa npoPAnuaTwv N aduvapiwv. ‘000 yia TNV O0pyavwTikn Kal

UAIKOTEXVIKN EMAPKEIQ TOU QopEd, auTn BabuoAoyeiTal g€ OAa Ta €MIPEPOUC

OTOIXEIa JE BaBuO NoAU kaAa.

14.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

AlaTnpoUpEeveg
Néeg O£0€IG OTO 0€osIg OTO
nAaiocio Tou nAaicio Tou
ZUvoAo Ofoswv épyou £pyou
MAnRGo¢ A/Q MAnBGoc| A/Q MAnGog A/Q
14,00 5.092,00 5,00 945,00 9,00 4.147,00
100,00% | 100,00% | 35,71% | 18,56% | 64,29% | 81,44%
MINAKAZ 10B- AnpioupyoUHEVH anacX0Anon KaTa £€To¢
YnapxXouoeg
0£0€IC Néec 0£o€ic anaoxoAnong
2005-
2006 0 0
2006-
2007 9 5
A ACRONYM
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AHMIOYPIFOYMENH AMAZXOAHZH

Néeg Béoeig oTO
TTAQiolo uAoTToinong
Tou épyou
35,71%

Alatnpoupeveg Béael
aTo TTAaiglo Tou
£pyou
64,29%

KATANOMH AHMIOYPIOYMENHZ AMAZXOAHZHZ KATA ETOZ

O =~ N W h OO N 0 ©
T A R A

Y1 dpxouoeg Béoeig Néeg Béoeig araoxdAnong

‘ @ 2005-2006 m 2006-2007 ‘

MINAKAZ 11- ENnGpKeIa TOV EKNAIOEUTIKGOV NOU CUHHETEIXAV
OTO NPOypappa
Babuog
EknaideuTikr endpkeia ouvaeng Ye
TO AVTIKEIJEVO TNG
ENIXEIPNUATIKOTNTAC AploTn
EknaideuTikn euneipia o
QVTIKEIUEVA EMIXEIPNUATIKOTNTAC AploTn

® To eknaideuTikO OUVAMIKO avépXeTal o€ 14 aTtopa nou npoopépouv 5092 A/Q.
EE" autwv Ta 9 dtopa epyadovral o€ UNAPXOUOEC BECEIC Kal Ta 5 Ot VEEC
Bcoeic. Ano Tov nivaka 10B dianioTwveTal OTI TO Npdypapua AsiTtoUupynoe
pHOvo To 2006-2007. TdoO n eknaIdEUTIKN €NAPKEId, 00O Kal N guneipia

BabuoloynBnkav Ye apiora.
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14.3. 2YMMETOXH TOY ®OITHTIKOY MAHOYZMOY =TO EPIO

MINAKAZ 12- ApIOHOGC QITHOEWV (POITATOV
ANAPEZ NYNAIKEZ ZYNOAO
2005 -
2006 0 0 0
2006 -
2007 88 132 220
ZYNOAA 88 132 220

AITHZEIZ ®OITHTQN

ANAPEZ
40,00%

OANAPEZ
BErYNAIKEZ

F'YNAIKEZ
60,00%

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZ

140

120 -

100 88

80 1 DANAPEE

BErYNAIKEZ

ATOMA

60

40

20 -

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
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MINAKAZ 13- NapakoAoUOnon QoITNTO®V ava £ToG

ANAPEZ FI'YNAIKEZ ZYNOAO
2005 — 2006 0 0 0
2006 - 2007 88 132 220
ZYNOAA 88 132 220

MNAPAKOAOYOHZH ®OITHTQN

ANAPEZ
40,00%

OANAPEx
BErYNAIKEZ

140

MAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOX

132

120 |
100 -
< % O ANAPEZ
g 60 BrYNAIKES
40
20
0 0
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EmITUXOVTEG
ANAPEZ | TYNAIKEZ ZYNOAO
2005 — 2006 0 0 0
2006 - 2007 88 132 220
ZYNOAA 88 132 220
A ACRONYM 9
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EMITYXONTEZ ®OITHTEZ

ANAPEZ
40,00%

OANAPEZX
BETYNAIKEZ
F'YNAIKEZ
60,00%
ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOZ

140 132

120

100 - 88
<Et 80 OANAPEZ
g 60 BrYNAIKES

40

20

0 0
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- Mapougiaon SEIKTOV
A€iKTEG
Kn Movada Tiyn | Npayparonoin@sica
3.2.1.8 Mepiypapn SEIKTOV HéTpnonc | oToxoc TIPR
34767 EMNQ®ENOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ AEI, AITO
3 4%68 MPOrPAMMATA ZYNAEZHZ ME APIOMOZ 300 220
THN AIOPA EPTAZIAZ
AACRONYM 0
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®» H ouppetoxn nepiopiotnke 1o 2006-2007, katd TO onoio unoBAnGnkav
ouvoAika 220 armoelg (88 A kai 132 IM) kal napakoAouBnaoav kai ol 220, ol
onoiol kal nETuxav. H npaypatonoinBeioa TiUn yia Toug eNW@EAOUHEVOUG

ano npoypappata ouvdeong Ke Tnv ayopd epyaaciag aviAde o€ 220 pe TIWN

oToxo 300.
14.4. ZYNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH
MINAKAZ 16- ZuvepyalOHMEVEG
ENIXEIPNOEIC
Z0volo
Enix/oswv
2006 - 2007 5

MINAKAZ 17- ENIOCKEWEIC POITNTWV OE ENIXEIPNOEIG
Enixeipnosig Enixeipnosig
EKTOC VOLOU TOU VOHOU ZUvoAo
2006 - 2007 0 5 5
ZUvoAo 0 5 5
% 0,00% 100,00% 100,00%

MINAKAZ 18- KpiTpia enNIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Ba@uog

1 Méeyeboc ApKeTa
Suvagela pe Tnv e11IKkOTNTA TWV

2 QOITNTWV ApkeTa
ApaoTnpionoinor Toug o€ TOUEIG VEWV

3 TEXVOAOYIOV ApKETA

4 «Kaho Ovopa» oTo ENIXEIPE ApKeTa

5 lerrviaon pe To idpupa; 'ETo1 k1 'ETO!

6 AN (Ti)
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MINAKAZ 19- AAAay£G oTn OUVOEDT TWV CUVEPYALOHEVWV
ENIXEIPNOEMV OE OXEON HE TRV A' daon

Agv GUPHETEIXE TO iIGpupa oTnv A’ aon

B To £T0C nMou AsiToupynoe To npoypappa (2006-2007), 5 enixelpnosic

ouvepyaoTnkav Pe To Npoypaupa kai of 5 evrog Nopou. ‘OAa Ta Kpiripia

ouveBalav To idl0 ' TapkeTd’ ' aTNV EMIAOYN TWV EMIXEIPACEWV.

1.5. EKNAIAEYTIKOI 2ZTOXOI, EPFAAEIA KAI TEXNIKEZ — EKMAIAEYTIKA AMOTEAEZMATA

MINAKAZ 20- TiTAol paOnpaTwv nou nepiappavovrai
OTO NPOypappa
A/A Nepiypagpn MARBGog
ENIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ
1 EMNIX/TAZ 1
E=EIAIKEYMENA MAOHMATA
2 EMNIX/TAZ 4
EIZAMQITKA MAOHMATA
3 ENIX/TAZ 0
ZUvoAo 5

NMPOrPAMMATOZ

MINAKAZ 21- EKIMAIAEYTIKOI 2TOXOI TOY

MEPINTPA®H

NAI

>AvanTuén Baoikwv ENIXEIPNUATIKWY OEEIOTNTWV
Kal KaANIEPYEIQ ENIXEIPNUATIKAC KOUATOUPAC

MINAKAZ 22— Zuyypappara, ENICTNHOVIKEG

Epyacieg kal AnHOCIEUCEIG

Agv dnpioupynbnkav

MINAKAZ 23— EKnaideUTIKO UAIKO

Agv dnuioupynonkav
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MINAKAZ 24- N€oi TpOnoIl Kal HEoa
d18aokaliag

XpRon véwv TpONWV Kal HECW
013aokaliag

NAI > dA\\o

Apdaoeic Kafodnynong

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apdoceig
EikovikEg eniXelpnoceic | MeAETEC nepinTwong KaBodnynonc
ZUvoAo 2,00 10,00 1,00

MINAKAZ 26- BaOpoG GUHBOANG TWV XPNOIHOMNOIOUHEV®OV
HEBOO WV Kal Napoxng 5180aoKaAiag oTouG OTOXOUG TOU

npoypapparog

Babuog

MoAU KaAoc

NINAKAZ 27- MAR60G
ENIXEIPNHATIKOV OXESIWV

Enixeipnpartika
ox€dia

2005-2006

2006-2007

NINAKAZ 28- BpaBeio
ENIXEIPNHATIKOTNTAC

MAnGo¢c

2005-2006

2006-2007

€EI0IKEUPEVA Kal 1 EMIKOUPIKO.

oAokAnpwuévn dpaon kabodryynong.

€dobnaoav 5 BpaBeia enixelpnuaTikOTNTAC.

OUTE av TO eKNAIOEUTIKO UNIKO ATAV NPWTOTUMO 1 NPOCAPHOCHEVO.

® [1a TNV €niTeuEn Tou ekNaIdeUTIKOU OTOXOU dnuioupynénkav 5 padnuara: 4

®» Aev avaQEpeTal n dnuioupyia CUYYPAMUATWVY N EMIOTNHOVIKWV EPYACIWV

®  Anuioupyndnkav 2 EIKOVIKEG €MXEIpNOeIC, 10 PEAETEC mepINTwoNG kal Wia

B Aev avagepeTal n dnuioupyia enixelpnuaTikwv oxediwv, alAa avagepeTal Ot
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14.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnpooioTnTag

ExdnAwoeig
nPoBOAnRG Tou
npoypapparog

Aandaveg

€

%o 0TO GUVOAO
ToV danavav

Zepvapia

Workshops

Huepidec

ZUvolo

0,00

0,00%

MINAKAZ 30- KopBog Mpoypauparog

'Ynapén kopBou

M.O. EMoKEWENV

vai

Aev 3I10BETEl PETPNTN

®» Mndev dandaveg kal kapia ekdnAwan npoBoAng kai dnpocIoTNTAG. YNApXEl

KOMBOC, XWPIC va avaPePeTal 0 aplBUOC TV ENICKEWYEWY, av Eyivav.

14.7. A=IOAOrHzH Toy NMPOrPAMMATOZ

A

MINAKAZ 31- ‘Evruna a&loAdynong
MNocooTo
CUHNANPWOHEVOV
evrunwv/
‘Evruna AEloAGynong wPeAoUpEVOI
Agv oupunAnpwOnkav évruna a§ioAdynong
494
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MINAKAZ 32- Eng&epyaocia kai diaxuon anoTeAeouaTmv a&ioAdynong
Kataotaon
'Ynapén Baonc dedouEvwv NAI
>TATIOTIKN eneepyaacia OXI
Eidoc oTaTioTIKIC ENEEEpyaaiac
Aiavopn anoTeAeopaTwv a&loAdynaonc Touc (POITNTEC NAI

MINAKAZ 33- EowTepikN a§ioAoynon
NAI

B AvaQépeTtal OTI €yIVE €0wTEPIKN a&loAoynon, aAAa dev undpyel EvOeiEn yia

oupnAnpwBevTa epwTnUaToAoyla. Eniong avagpepeTal 0TI Ta anoTeAéopaTa

NG a&loAdynang diavepunbnkav oToug QoITNTEG.

14.8. MPOYNOOGEZEIZ KAI AIAAIKAZIEZ 'ENTASHZ TO TPOrPAMMA ZMOYAQN

®»  Ano 10 4° £10G, £nidoon, §Evn YAwooa, H/Y, EpEuvVNTIKO £py0, NPOCWMNIKO

495
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14.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY lAAIZIOY

MINAKAZ 34- A§ioAOynon Tou nAdiciou uAonoinong Tou
npoypapparog- MNaparnprosig kal NPoTacElg BEATIWONG

IKavonoInTIKO Kal EVEAIKTO

NAI
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15.MANENIZTHMIO MNATPQN

15.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Iopupa

MavenioTnpio Narpov

Kwdikog MIS

99532

Katnyopia NMpa&ng

3.1.28 - B’ ®aon

TiTAog

Avantu&n EnixeipnpatikoTnrag kai Kaivoropiag oto

MNavemoTipio Narpov

Fevika ZToixeia EmornpovikoU Yngubivou Tou ‘Epyou

‘Ovopa Nik6Aaog
Enamvupo Bepvapdakng
O¢on oto Idpupa MéAog AENN

Aiapkeia oro 'Epyo

15/09/2005 - 31/08/2007

Fevika ZToixeia IdpupaTikol Yneubuvou Tou ‘Epyou

‘Ovoua

BaociAglog

Enwvupo

AvaoTagonouAog

O¢on oto Idpupa

AvTinpUTavng

Aiapkeia oto ‘Epyo

15/09/2005 - 31/08/2007

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hp/via D MioTonoInuEVEG
Hu/via : An&ng MpoiinoAoyioHOG . %
q Angng : danaveg .
Evap&ng ; OIKOVOHIKOU (€) Anoppopnong
®ducikou AvT/pévou (€)
AvTt/pévou
15/09/2005 | 31/08/2007 | 31/12/2008 200.500,00 158.923,00 79,26

Baoika onyeia oxediou dpaong

» AvaBd8uion palnudrwv eniyeipnuankornrac. Me Baon Tnv euneipia TNG NpwTNG PAong Ta

padnuara enixelpnuamikdTNTag Tou MMavenioTnuiou Matpwv avaBaduidovral kai nio

OUYKEKPIPJEVA KABE Tpnua eEeidikeleTal o€ évav Topéal.

®» 'Onwc Kal oTnv NpwTn PAcn Tou NPoypdauUaTog €10l Kal oTnv OeUTEPN (pAcn oxedIaleTal n

napouciacn oOTO MAQICI0O TwWV UABNUATWV  SIKOVIKWY  EMIXEIDNOEWY KAl UEAETWV

NEPITTWOEWV, KABWG Kal n ekndvnon and PepIAg QoITNTwWV ENIXEIPNUATIKWY NAGVQV.

1 Alio anod Ta enixeipnuatika oxédia nou dnuioupyndnkav anod QorrnTEC 0To NAGICIO TNEG NPWTNG
(Aaonc Tou NpoypappaTog Bpiokovral oTo oTadlo TnG ulonoinonc. Enionc kar Ta 600 auTd
ENIXEIPNKATIKG NAdva ATav npoidvta dIaTPNUATIKAG oUVEPYAaTiag.
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= g Tnv kaBodriynon auTwv Twv £pyaciov npoBAEnovTal Jpdoeic kabodriynorns ano To
OI10akTIKO MPoowWnIKO TwWV TUNUATWV KAl Of OUVEPYAsid ME TO TUAWA Aioiknong
Enixeipriocwv Tou 13pUPaToc.

= BpaPeia Enixeipnuarnkornrac =To oxedlo dpdong Tng deUTepng eaong npoBAENETal eniong
N ouvéxion Tou diaywviopoU yid To KAAUTEPO ENIXEIPNUATIKO NAGvo. Evaw emdIWKETAl €MioNG
Kal N NEPAITEPW BEATIwWON Kal avanTu&n Tou ekNAIDEUTIKOU UAIKOU TwV Habnudtwv kabwg
Kal N GUVEXNC avavewan Tou SIKTUakoU TOMou Tou PadniuaToc.

5 370 nAaigio npoPoAnc Tou npoypduuatog oxedialeTal N dlopydvwarn  nuepidac
enxeipnUankoTnTas. TEAog, otnv npoonddeia oUvOEonG Twv POITNTWV HE TNV ayopd Ba
npaypartonoinBolv Kal ENICKEYEIG O€ EMNIKEIPNOEIG Kal AANOUG opyaviauoug,

MINAKAZ 2- Kévrpa KooToug
% oTo %o0T0

Nepiypapn | NMpoiinoAoyiopog | ZUvoAo | MioTonoinuévn | ZOvolo %
AlakpiTOoU (€) n/y Aanavn (€) n.A Anoppopnong
EKnaiBeuTEg 56.090,00 27,98% 51.350,00 32,31% 91,55%
EEWTEPIKEG

UNNPECIEC 61.350,00 30,60% 52.300,00 32,91% 85,25%
AgITOUpYIKA 16.700,00 8,33% 16.700,00 10,51% 100,00%

MpoBoAn /

AnpoocioTnTa 3.100,00 1,55% 2.600,00 1,64% 83,87%

HAekTpOVIKOG
€EonAIoUOC 8.500,00 4,24% 4.150,00 2,61% 48,82%

Aoyiopika

NakeTa 3.000,00 1,50% 1.500,00 0,94% 50,00%
Aoina 51.760,00 25,82% 30.323,00 19,08% 58,58%
ZYNOAO 200.500,00 100,00% 158.923,00 100,00% 79,26%
498
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NMOZOZTO AAIAGETQN NMOPQN ANA NMPOYMNOAOIZMO AIAKPITOY TMHMATOXZ
Egwrepikég MpoBoAn / HAekTpovikdg
Ekmraideutég UTTNpECieg Aeiroupyika AnpoaiétnTa £EOTTAIONOG Noyiopikd TTakéTa Norrrd
100,00%

o

=

W 0,

O 50,00% - 50,00%
W

o

=

41,42%
14,75% (oS
0,00% T T O=6; T
AIAKPITA TMHMATA
—&@—T1INAKAZ 2 - KENTPA KOZTOYZ
KATANOMH AATANQN ZTA AIAKPITA TMHMATA
Moyl opIKa TTakéTa
0,94%
HA S¢ eEoThIOpS Noimra
EKTPOM KOG EGOTTAI OO
e 2%1% Hee 19,08% Exmron deutég

32,31%
MpoBoAr / Anpoai étnTa
1,64%

NeITOUpYI KA
10,51%

ESwrepIKEG UTTNPEDIT €G
32,91%
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ZYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AATMANQN EONIKOY M.O
40,00%
35,77%
35,00% 3231 32,91%
30,00% +—
25,00% +—
O
N 19,08%
Q 20,00% — b 99% —
o E0 15,99%
C
15,00%
10,51
,36%
10,00% | 2
0, 4
5.00% 237% 26T, 19% 97%
1,64% J 0949077
0,00% . . . I:- . I:- . |:-
Ekmaideutég E€wrepikég NEITOUPYIKA MpoPoAn / HAeKkTpOVIKOG NoyIopIKG Noird
UTINPEOIiEG AnupooiétnTa €COTTAIOOG TTOKETA
AIAKPITA TMHMATA
OAAMANH IAPYMATOZ B % AAMANHZ XTO YNOAO TOY M.O.

®» H ouvolikiy anoppdpnon avihBe oto 79,26%. H anoppdpnon ava OIakpITo
KEVTPO KOOTOUG Kupaiveral ano 100% yia Ta Asimroupyika £w¢ 48,82% yia Tov

NAEKTPOVIKO £E0NAIOHO.

15.2. AIOIKHTIKH OPIFANQZ:H KAI ZTEAEXQZH ®OPEA

15.2.1. ZteAéxwon Tou Popea

MINAKAZ 3- ZUYKEVTPWTIKG
A/M
MAnGog atopwv | A/M aropo
35 103,19 2,95
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MINAKAZ 4 - AvaAuon ZTeAExwonc Ava O£on
A/M
AvalAuon ava 8on nAn6og A/M /aropo
ENIZTHMONIKOZ
YMEYOYNOZ 1 4,85 4,85
AIOIKHTIKH KAI
OPIrANQTIKH
YMNOZTHPI=H 4 16,16 4,04
EIZHIHTEZ 9 9,48 1,05
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 16 43,38 2,71
ENIZTHMONIKOI
BOHOOI/
2YMBOYAOI 1 2,67 2,67
MINAKAZ 5 - AvaAuon ZTeAEXwONG Ava
EI81kOTNTA
AvaAuon ava A/M
€181KOTNTA nAfGoc | A/M | /aropo
AEN 22,00 24,84 1,13
AIOIKHTIKO
nPOZQNIKO
IAPYMATOZ 4,00 35,23 8,81
EMNIZTHMONIKO
nPOZQNIKO
EKTOZ
IAPYMATOZ 6,00 37,15 6,19
ENIZTHMONIKO
nPOZQMNIKO-
MH AEN 3,00 5,97 1,99
MINAKAZ 6- AvaAuon ZTEAEXWONG ava
E£PYAOCIAKI OXEON HE POPEa
AvaAuon ava
EPYACIAKK
oxéon HE A/M
®dopéa nAnoc | A/M /aTopo
AEN 22,00 | 24,84 1,13
ESQTEPIKOZ
2ZYNEPIrATHZ 2,00 5,43 2,72
2YMBAZH
EPIroy 7,00 37,69 5,38
YNAAAHAOZ
IAPYMATOZ 4,00 35,23 8,81

A ACRONYM S0l
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15.2.2. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIA TOU POpPEa

MINAKAZ 7- OpyavmTiKI Kadl UAIKOTEXVIKN ENAPKEIa PopEa
A/A NMepiypagpn BaBuog
MoooTIKr €NApKeia dI0IKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn dloiknon
1 kai SIayeipion Tou £pyou MoAU kaAn
MoloTIKM eNApkeia dIoIKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn dloiknon

2 kai SIayeipion Tou £pyou MoAU kaAn
KaTaAnAOTNTa TOu CUCTANATOG
3 dloiknaong Tou £pyou MoAU kaAn

Endpkeia (MoooTIKr) XWPWV Kal
Baoiknc unodounc, ot dIaBean Twv
oTeheywv dloiknong/ diaxeipiong Tou
4 £pyou MoAU Kahn
MoldTNTa XWPWV Kai Bacikng
unodopng, on dIABeoN TwV OTEAEXWV
5 dloiknong/ dlaxeipiong Tou £pyou MoAU Kahn
Endpkeia (NoooTIKr)) TEXVOAOYIKAG
Unodong, aTn dIAGBEoN TWV OTEAEXWV
6 dloiknong/ dlaxeipiong Tou £pyou MoAU Kahn
MoI0TNTa TEXVOAOYIKAC UNOJOUNC,
oTn d1aBgon Twv aTeAexwv dioiknong/
7 dlaxeipionc Tou Epyou MoAU kaAn

MINAKAZ 8- Avagpopd npoBAnHaT®wv aduvaui®v
A/A Mepiypagpn BaOuoc
Endpkeia kal kataAMNAOTNTa TV
OTEAEXWV TOU (POPEA YIa TN Oloiknon

1 TOU £PYOU -

2 >UoTnua d10iknonc Tou £pyou -
XWpol Kal TEXVOAOYIKN unodopr yia Tn

3 Oloiknon Tou £pyou -

MINAKAZ 9- Avagopd aAAay®v/ BEATIOOEWV OE GXECT HE TNV
A' ®daon
Agv gUpPPETEIXE oTNV A’ (pdon

®» H oTeAéxwon Tou Qopea €yive Pe 35 atopa nou npooepepav 103,19 A/M
OUVOAIKA 1} 2,95 A/M kaT' atopa. EE autwv Ta 22 dtopa eivar JeAn AEM
nou To kaBéva npoopepe 1,13 A/M epyaoia. EK Twv unoAoinwv Ta 4 civai
unaAAnAol Tou 10pUPATOC kai 2 €EWTEPIKOI OUVEPYATEC I /Kal peE oUpBaocn
£pyou.

» H opyavwTikr Kal UNIKOTEXVIKI] ENAPKEIQ TOU POPEA a&loAoyrOnKe GUVOAIKA

WC NOAU KAAN.
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15.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

AlaTnpoupeveg
Néeg O€0z1G OTO O£0€IG O0TO
nAaioio Tou nAaioio Tou
ZUvoAo BEoEwV £pyou £€pyou
MAnBog A/Q MAnGoc| A/Q MARGog A/Q
62,00 171,44 4,00 45,72 58,00 125,72
100,00% | 100,00% | 6,45% | 26,67% | 93,55% | 73,33%
MINAKAZ 10B- AnpioupyoUHEVH anacX0Anon KaTa £€10G
YnapxXouoeg Néeg O€0EIg
0€0EIg anacxoAnonc
2005-
2006 29 2
2006-
2007 29 2
AHMIOYPIOYMENH AMAZXOAHZH
Néeg B¢oeig aTo
T Aaigio uAotToinong
TOu £pyou
6,45%
Alatnpoupeveg BEaeig
0T0 TTACiCIO TOU
£pyou
93,55%

AKPQNYMO MEAETHTIKH ENE
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KATANOMH AHMIOYPIOYMENHZ AMAZXOAHZHZ KATA ETOZ

Y dpxouaeg Béoeig

Néeg B€oeig araoxoAnong

O 2005-2006 m 2006-2007 ‘

MINAKAZ 11- ENGpKeIa TOV EKNAIOEUTIKGOV NOU CUHHETEIXAV

OTO NPOoypappa
BaOuoc
EknaideuTikr) endpkeia ouvaeng Je
TO QVTIKEIPEVO TNG
EMIXEIPNUATIKOTNTAC ApioTn
EknaideuTiKkn euneipia ot
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC ApioTn

®» To eknaldeuTIKO NPOCWMIKO aviABe 0g 62 ATOUA MOU NMPOCEPEPAV CUVOAIKA

171,44 A/Q i nepinou 2,7 A/Q ¢kaoTo. EE' autwv Ta 58 atoua kateéBaAav

dlaTnpoupeveg BEoelC kal Ta 4 véec. ETnoiwc anaoyxoAnbnkav ouvolika 31

aTopa. H eknaideuTIKr TOUC ENAPKEIA Kal N eUnelpia a&lohoynonke wg apioTn.

15.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIO

MINAKAZ 12- ApiOUOC AITHOEWV (POITHTOV

ANAPES |

IN'YNAIKEZ ZYNOAO

ZYNOAA

Aev unapyouv oToixeia

MINAKAZ 13- NapakoAoUOnon QoITNTO®V ava £ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 102 55 157
2006 - 2007 58 33 91
2ZYNOAA 160 88 248

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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F'YNAIKEZ
35,48%

MNAPAKOAOYOHZH ®OITHTQN

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

O ANAPEX
B rYNAIKEE
ANAPEX
64,52%
NAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOZ
120
102
100 -
80
<
= 55 58 D ANAPEZ
g BETrYNAIKEZ
40
20
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EMITUXOVTE
ANAPEZ N'YNAIKEZ ZYNOAO
ZYNOAA Aev unapyouv oToixeia
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MINAKAZ 15- NMapougiaon SEIKTOV
A€iKTEG
Kn Movada Ty | Npayparonoin@sica
3.2.1.8 Mepiypapn SEIKTOV HéTpnonc | oToxoc TIPN
34767 ENQOEAOYMENOI ANAPEZ KAI
N'YNAIKEZ ®OITHTEZ AEI, AITO
3 4%68 MPOIrPAMMATA ZYNAEZHZ ME APIOMOZ 380 248
THN AIOPA EPTAZIAZ

»  Acv avaQépETal 0 apiBPos TwV aITNoEwv aAAd o apiBPog TwV POITNTWY Mou
napakohouBnoav avnABe ouvoAika oToug 248 (157 To nNpwTo £TOC Kal 91 TO
OeUTEPO) €k Twv onoiwv 160 A kar 88l Aev avagépovral GOTOIXEIA
EMITUXOVTWV. AnO npoypdupata oUvOeonc Me TNV ayopd €pyaciag
ENW@eANONkav 248 PoITNTEG Pe TIKR oToxou 380.

15.4. 2YNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG
ENIXEIPNOEIC

Agv guvepyaleTal o popEAg

®»  Aev ava@épovTal OTOIXEIa Nou MiBavwe va unodnAwvel 0TI dev EyIVE GUVEPYATia
ME ENIXEIPNOEIC.

15.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZX — EKMNAIAEYTIKA
ANOTEAEZMATA

MINAKAZ 17- TiTAol paOnparwv nou nepikappavovrai
OTO NPOypapHa

A/A Mepiypagpn MARGo¢
EMNIKOYPIKA MAOGHMATA IT'TA
THN KATANOHZH THZ
1 EMIX/TAZ 7
EZEIAIKEYMENA MAGHMATA
2 EMIX/TAZ 4
EIZAIQIIKA MAOGHMATA
3 EMNIX/TAZ 1
ZUvoAo 12
AACRONYM >0
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MINAKAZ 18- EKMAIAEYTIKOI ZTOXOI TOY
NMPOrPAMMATOZ

MEPINTPA®H

>AvanTu&n Baocikwv eniXeipnUATIkwv OeEIOTHTWV

Kal KAANIEPYEIQ ENIXEIPNUATIKNAG KOUATOUPAG

NAI

>H evioyuon Tng ouvepyaoiac HETA&U TnG

MavenioTnUIaknG KOIVOTNTAG Kal ToU
ENIXEIPNHATIKOU KOOHOU

MINAKAZ 19— Zuyypappata, EmioTnpovikeg Epyacieg

Kail AnHooIEUCEIG

Zuyypappara

EnioTnHovIKEG
Epyaocieg kai
AnpooieloEIg

2006 - 2007

ZUvoAo

Aev dnpioupynBnkav

MINAKAZ 20- EKnaidsuTIKO UAIKO

EknaideuTtiko YAIKO

MpwTéTUNO | MNPOCAPHOCHEVO
2006 - 2007 0 3
ZUvoAo 0 3

MINAKAZ 21- N£oi Tponol kal péoa didaokaliag

Xpnon véwv TpOnmv Kai HEow di1daokaliac

NAI —MENTORING,
EMNIX/KEX MPOZOMOIQZEIZ-TAIINIA

Apdaoceic Kafodnynong

MINAKAZ 22- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apaoeig
Eikovikéc emXeIpNoelg | MeAETec nepinTwong Ka@odnynong
ZUvoAo 6,00 9,00 9,00
A ACRONYM

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 23- BaOpOG CUMBOANG TV XPNOIHONOIOUHEV®V
HEBODdWV Kal napoxng 315aoKkaAiag OTOUG OTOXOUG TOU

npoypapparog

BaOpoc

'ApIOTOG

NINAKAZ 24- MAR60G
ENIXEIPNHATIKAOV OXESIWV

Enmixeipnpartika

ox£dIa

2005-
2006

2006-
2007

NINAKAZ 25- BpaBeio
ENIXEIPNHATIKOTNTAG

MAnRGo¢

2005-2006

2006-2007

Bpapeio.

®» O dUo eknaideuTIKOi OTOXOI MpayuaTonolnénkav
HaBNUATWV €K Twv onoiwv 7 E€nikoupikd, 4 eEedikeupeva
€loaywylkd. Aev napnxbnoav cuyypappaTa f ENIOTNHOVIKEG EpyaATie kal TO
€KNAIDEUTIKO UAIKO Mou ¥pnoidonoindnke nTav OAo Npooapuoopévo. To
2006 — 2007 dnuioupynenKav 9 enixeipnUATIKA oxESIA MOU anéonaocav &va

ME Tn Onuioupyia, 12

Kal €va

15.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 26- Méoa npoBoAnc & dnpooioTnTac
EkOnNA®OoEIG Adnaveg
npoBoAnc Tou © % oTO OUVOAO
npoypauparog TRV danaveov
Huepidss, | 21 5 00,00 1,64%
ZUvoAo 2

MINAKAZ 27- KopBog Mpoypauparog

'Ynapén kopBou

M.O. ENMoKEWENV

vai

A ACRONYM
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avaQEPETAl apiBPOG EMNIOKEYEWV.

® [1a npoBoAn kai dnuooidTnTa danavidnkav 2.600€ n 10 1,64% TwV
ouvolNikwv Oanavwv. ‘Eyivav 000 nuepidec. Yndpxel KOMPBOG aA\a Oev

15.7. ASIOAOrHzH Toy NMPOrPAMMATOZ

MINAKAZ 28- 'EvTuna afloAoynong

MoocooTo
‘Evruna AZloAoynong CUHNANPWHEVOV
Ap10pu0g evriunwv/
Eidog ApiBpog OUNANPWHEVOV WPeAOUpEVOI
PoITnTEG 1 88

MINAKAZ 29- EnsEepyacia kai diaxuon anoTeAeoUAaTmv a&ioAoynong

KardoTaon
'Ynapén Baonc dedopEvwv OXI
>TATIOTIKN eneEepyaoia OXI
Eidoc oTaTioTikic eneEepyaaiac
Algvopr) anoTEAECUATWY AloAOYyNanC 0TouC (POITNTEC OXI

MINAKAZ 30- EowTtepikn a§ioAoynon

OXI

®» Aev £yive €0WTePIKN a&loAoynon, aA\a oTtov nivaka 33 avaypdageral OTi

oupnAnpwOnkav 88 evruna a&loAdynong and pabnTeg.

A ACRONYM
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15.8. MPOYNOGEZEIZ KAI AIAAIKAZIEZ 'ENTAZHZ TO MPOrPAMMA ZMOYAQN

®  AVOIKTO Ot OAOUG

15.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 31- AZloAOynon Tou nAaigiou uAonoinong Tou
npoypapparoc- Naparnpnoeic Kal NPOoTACEIC BEATIWONG
KaluoTépnon
avTanokpiong Tng AA
(eykpiosig T.A.,
XPNEaTodoTnonc, kKAn.) NAI

A ACRONYM

BUSINESS CONSULTANTS
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16. MANENIZTHMIO MNEIPAIA

16.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

'Idpupa

NANENIZTHMIO MNEIPAIA

Kwdikog MIS

99247

Katnyopia NMpa&ng

3.1.28 - B" ®aon

TitAog

EnixgipnpatikoTnTa-Evepyog Maénon orto
MNavemoTiuio Meipaing

Fevika ZToixeia EmoTrnpovikoU YnguBivou Tou ‘Epyou

‘Ovopa EppavounA
Enmvupo Kov3dUAng
O¢on oTo 'Idpupa Kaénynrig

Aiapkeia oro ‘Epyo

30/09/2005 — 20/07/2006

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

‘Ovoua

AnpiTpiog

Enovupo

FrewpyakEAAog

O¢on oto Idpupa

Enik. KaOnynTng

Aiapkeia oto ‘Epyo

21/07/2006 — 31/08/2007

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hu/via Hp/via MoTonoinuéveg
Hp/via 2 AREng MpoiUnoAoyiopog : %
q Ang&ng . danaveg .
Evap&ng ; OIKOVOHIKOU € Anoppopnong
®ducikou AvT/pévou (€)
AvT/pévou
30/09/2005 | 31/08/2007 | 31/08/2008 91.185,15 69.194,79 75,88

Baoika onyeia oxediou dpaong

» frexraon ¢ didackadias Twv palnudrwv nou npaydartonoinénkav atnv A” ddon Tng

Katnyopiag Mpagng 3.1.2B.
W ErIOKEWEIC OE EMIXEIPIOEIC 1] GAAOUC opyaviouoUe. InUavTiko anpeio TnG dpAaong anoTeAolv

Ol EMIOKEYEIC OE EMNIXEIPNOEIC Kal AAAOUG opyaviopouc, 6a npoTiundolv €nICKEWEIG OF

VEOOUOTATEC ENIXEIPATEIG 1Y/ KAl OF ENIXEIPNOEIC YE ENIXEIPNUATIEC HAVaTLED.

» Apdosic KaBodriynonc. Ol

(OITNTEGC OTO MAiOI0 TOU nNpakTikoU padnuatoc Oa

kaBodnyoUvTal and Ta oTeAEXN TwWV ENIXEIPACEWY YIA TNV EKNOVNGN TWV EPYACIWV TOUG Kal

oTa undloina yabnuarta n kabodnynon 6a napexeral anod Tov dIdAoKOVTa.

™ FIKOVIKEC EMYEIPIIOEIC Kal MEAETEC [TepinTwoewy. 3To NAQIOI0 Twv padnuatwyv Oa yivel

gfopoiwon TNG AEITOUPYIaC EIKOVIKAG EMIXEIpNONG HE Xprion KataAAnAou AoyiopikoU.

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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EnminAéov, o1 @oITnNTEC Ba NApoUCIAooUV WEAETEG NEPINTWOEWV KATOMIV EMNIOCKEYEWV TOUG OF

40,00% -

EMIYXEIPNOEIC,
= [lapaywyri Exnaideutikoy YAikou. IXedAleTal ouyypa@ry ONMUEIWOEWY, EMIKAIPONoinon
d10akTéac UANG karl BiBAoypagpiac kal napoxr NAekTpovikoU eknaideuTikoU UAIKOU.
=  BpaBeia Eniyepnuarikormnras. Ta Bpapeia enixelpnuaTikdTNTac 6a dobolv TOCO yia TNV
£KMNOVNON ENIXEIPNMATIKOU OXediou OO0 Kal yia TIC pyacieC NAvw o€ PEAETEC NEPINTWOEWY.
MINAKAZ 2- Kévrpa KooToug
% oTO %0TO0
Nepiypapn | MpounoAoyiopog | Z0voAo | MoTonoinuévn | ZUvoAo %
AlakpiToU (€) n/y Aanavn (€) n.A Anoppopnong
EknaideuTég 48.694,00 53,40% 48.694,00 70,37% 100,00%
Epyaleia
eknaidguong 2.000,00 2,19% 194,68 0,28% 9,73%
EEWTEPIKEG
UNNPECiEC 2.805,00 3,08% 2.805,00 4,05% 100,00%
AgITOUpYIKA 10.544,00 11,56% 6.573,19 9,50% 62,34%
MpoBoAn /
AnpooioTnTa 5.800,00 6,36% 2.432,14 3,51% 41,93%
Aoina 21.342,15 23,41% 8.495,78 12,28% 39,81%
2ZYNOAO 91.185,15 100,00% 69.194,79 100,00% 75,88%
MO30STO AAIAGETON MOPQN ANA MPOYTMOAOFIEMO AIAKPITOY TMHMATOS
EpyaAeia EEWTEPIKES MpoBoAn /
ExnaideuTeg eknaideuong unnpeaieg AEIToUpYIKa AnpooioTnTa Aoina
100,00%
90,00% - /\90,27%
80,00%
70,00% - / \
o 60,00% o—55-575—— 66,19%
V'_\I / \ /l
S 50,00% -
o
|
37,66%

30,00%

10,00%

0,00%

20,00% -

\

\4,\“
0;00%—

AIAKPITA TMHMATA

| —8—MINAKAS. 2- Kévrpa KooToug

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

512




4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

KATANOMH AATMANQN ZTA AIAKPITA TMHMATA

MpoBoAr / Anuooi étnta 1/\202;;
351% e
Ne1Toupyi k&
9,50%

E¢wrepikég utrnpeoieg
4,05%
Extraideutég

EpyaAeia ekmraideuong 70,37%
, (]

0,28%

SYTKPITIKH AMNEIKONIZH AAMANQON IAPYMATOZX &AATNANQN EONIKOY M.O

80,00%
70,37%

70,00% -

60,00% -

50,00% +——
(@]
=
N
8 40,00% 35,77%
o
c

30,00% +—

20,00% - 16,99% 15,99%

12,28%
9,50% ,36%
10,00% - 6,04%
’ ° 4,05% 3,51% 379,
0,28% i
0,00% . : -
Ekmraideutég EpyaAeia Egwrepikég NeIToupyika MpoPoAn / Noira
€KTTQIdEUONG UTINPETiEg AnpooiétnTta
AIAKPITA TMHMATA

OAATMANH IAPYMATOZ B % AAMANHE £TO £YNOAO TOY M.O.

®» H ouvolikn anoppognon aviAde oto 75,88%. And Ta JdlakpiTd KEVTpa

KOOTOUG TN WeyaAUTepn anoppognaon napouaiacav ol eknaideuTeg (100%) kai
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ol eEwTepikeC unnpeaieg (100%) kai Tn MIKPOTEPN Ta epyaAeia eknaideuong

(9,73%).

16.2. AIOIKHTIKH OPIrANQZH KAI ZTEAEXQZH ®OPEA

16.2.1. ZreAéxwon Tou Popéa

MARGog atopwv | A/M

MINAKAZ 3- ZUYKEVTPWTIKA
A/M aropo

10 22,91

2,29

MINAKAZ 4- Avaluon ITeAéxwonc Ava O£on

A/M
AvaAuon ava 0£on nARdocg A/M /aropo
EMNIZTHMONIKH
OMAAA
ZYNTONIZMOY 9,00 17,83 1,98
EMNIZTHMONIKOZ
YNEYOYNOX 1,00 5,08 5,08
MINAKAZ 5- AvaAuon ZTeAEXwonG Ava
E181kOTNTA
AvaAuon ava A/M
€101K0TNTA nAnGoc | A/M | /aropo
AEN 5,00 13,12 2,62
EMIZTHMONIKO
nPOzZQMNIKO
EKTOZ
IAPYMATOZ 4,00 7,47 1,87
EMIZTHMONIKO
nPOZQNIKO-
MH AEN 1,00 2,32 2,32
MINAKAZ 6- AvaAuon ZTeAEXmong ava
EPYAOCIAKN OXEoN HE PopEa
AvalAuon ava
Epyaociakn
oxéon pE A/M
dopéa nAnfoc | A/M | /aTtopo
AEN 5,00 13,12 2,62
EEQTEPIKOZ
ZYNEPIrATHZ 4,00 7,47 1,87
2YMBAZH
EProy 1,00 2,32 2,32
A ACRONYM
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16.2.1. OpyavmTiKN Kal UAIKOTEXVIKN ENAPKEIN TOU (POPE

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENAPKEIA (POPEA

A/A

Nepiypagpn

BaOuoc

MoooTikn enapkeia dioiknTIKoU Kal
TEXVIKOU npoownikoU yia Tn
dloiknon kai diaxeipion Tou £pyou

ApIoTh

lMoloTIKA €nApKela dIOIKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn
dloiknon kai diaxeipion Tou €pyou

ApioTh

KaTaAnAOTNTa TOu OUCTAKATOC
dloiknonc Tou £pyou

ApIOTh

Endpkeia (MoooTIKN) XWPWV Kal
Baoiknc unodoung, otn diaBson
TwV oTeAeXwv dioiknong/
dlayeipionc Tou £pyou

MoAU KaAn

MoIdTNTa XWPWV Kal Bacikng
unodoungc, oTn didbeon Twv
oTeAexwv dioiknang/ diaxeipiong
TOU £pyou

IkavonoIinTIkA

Endapkeia (MoooTIKN) TEXVOAOYIKNAG
unodoung, oTtn di1dBeon Twv
oTeAexwv dloiknong/ dlaxeipiong
TOU £pyou

IKavonoinTikn

MoidTNTa TEXVOAOYIKNG UNOJOWNG,
oTn J1IA0g0N TWV OTEAEXWV
dloiknonc/ dlaxeipIonc Tou EpYou

IKavonoinTikn

MINAKAZ 8- Avagopa npoBAn

ATWV aduvapinv

A/A

Nepiypagn

BaOuoc

Endapkela kai kataAAnAGTNTa Twv
OTEAEXWV TOU (POPEA YIA TN
010iknon TOU £pyou

>00TnUa d1oiknanc Tou £pYou

Xwpol Kal TEXVOAOYIKI) unodoun yia

Tn dl0ikNoN TOU £pyou

‘EANEIpn TEXVOAOYIKNG
unodounc
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B O Qopeag oTeAexwbnke We 10 dTtopa nou npoc@epav 22,91 A/M n 2,29 A/M

¢kaoto. EE' autwv Ta nevre NTav YeAn AEM, Ta 4 EwTeEPIKOI CUVEPYATEG Kal
éva Je oUppaon €pyou. H opyavwTiKn Kal UAIKOTEXVIKR ENAPKEIQ TOU (POpPEa
aglohoynbnke oe Tpia oTtoixeia Tng (1,2,3, Mivakag 7) wg ApioTn o€ Tpia
oToIxeia 5,6,7, WG IKAVOMOINTIKN KAl OTO OTOIXEi0 4 w¢ NoAU KaAn. ZTov
Mivaka 8 ava@epeTal we npoBANHa n EAAEIPN TEXVOAOYIKNG UNOJOMNAG.

16.2.2. AngioupyoUpevn AnacyXoAnon

MINAKAZ 9- AnpioupyoUHEVR anacXoAnon

AlaTnpoUpEeVEG
Néeg O£o€1G 0TO 0£o€1G OTO
nAdicio Tou nAaioio Tou
2UvoAo O£0EwV €pyou £pyou
MARGo¢c A/Q MAnBoc | A/Q MAnBoc | A/Q
13,00 | 3.335,00 5,00 1.025,00 [ 8,00 2.310,00
100,00% | 100,00% | 38,46% | 30,73% | 61,54% | 69,27%

MINAKAZ 10-AnpioupyoUMEVN anagX0Anon Kara £€Tog

Ynapxouoeg Néeg O£0€Ig
0éosig anacxoAnong
2005-
2006 3 2
2006-
2007 5 3

AHMIOYPIOYMENH ANMAZXOAHZH

Alatnpoupeveg BETel
aTo TTAdioio Tou
£pyou
61,54%

Néeg Béoeig aTo
T Adiolo uhotroinong
TOU £pyou
38,46%

A

ACRONYM
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KATANOMH AHMIOYPITOYMENHZ AMAZXOAHZHZ KATA
ETOZ

Ymdpxouoeg Béogig Néeg Béaeig atraoyxdAnong

|32005-2006 M2006-2007 |

MINAKAZ 11- ENApKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV
OTO Npoypapua
BaBuocg
EknaideuTIKr ENAPKEIQ oUVAPNG HE
TO QVTIKEIPEVO TNG
EMNIXEIPNUATIKOTATAC ApioTn
EknaideuTikn euneipia o
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC ApioTn

®» To eknaideuTikO duvauikd aviA®s oe 13 dtopa nou npocé@epav 3.335,00
A/Q epyaoiag, €€’ autwv Ta 5 kaTeAaPav véeg BETEIC kKal Ta 8 dIATNPOUEVEC.

H exnaideuTikr €nApKeIa Kal gUneIpia TwV ekNAIBEUTIKWY a&loAoynonke wg

apiaTn.

16.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIO

MINAKAZ 12- ApiOUOC AITHOEWV (POITHTOV

ANAPEZ IN'YNAIKEZ ZYNOAO

2005 —
2006 362 424 786
2006 -
2007 335 355 690
SYNOAA 697 779 1476
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F'YNAIKEZ

AITHZEIZ ®OITHTQN

ANAPEZ

47,22%

DO ANAPE:
BTrYNAIKE:Z

450

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

424

400 -

350

300 -

250 -

362

335

355

g O ANAPEZ
CE) 200 BErYNAIKEZ
150
100
50
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUOnon goiTNTO®V ava £ToG
ANAPEZ NYNAIKEZ ZYNOAO
2005 — 2006 362 424 786
2006 - 2007 335 355 690
ZYNOAA 697 779 1476
AACRONYM o
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NMAPAKOAOYOHZH ®OITHTQN
ANAPEZ
47,22%
O ANAPEX
BIYNAIKES
MNAPAKOAOYGHZH ®OITHTQN ANA AKAAHMAIKO ETOZ
450 424
400 T 255
350 335
300 -
£ 250 DANAPEZ
g 200 BI'YNAIKEZ
150
100
50 -
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EMITUXOVTE
ANAPEZ N'YNAIKEZ ZYNOAO
2005 -
2006 245 352 597
2006 -
2007 201 235 436
ZYNOAA 446 587 1033
AACRONYM >
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F'YNAIKEZ

EMITYXONTEZ ®OITHTEZ

ANAPEZ
43,18%
OANAPEZ
BEIrYNAIKEZ
56,82%

ATOMA

400

350

300 -

250

200 -

150

100 -

50

ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOZ

352

245

235

201

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

OANAPEZX
BErYNAIKEZ

MINAKAZ 15- NMapouciaon JEIKTOV

A€ikTEG
Kn Movada Ty | Npayparonoin@sica
3.2.1.8 MNepiypan SEIKTOV HEéTpNnong | oTox0C TIPA
34767 ENQO®EAOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ AEI, AITO
3 4?68 MPOrPAMMATA XYNAEZHZ ME APIOMOX 400 1.476

THN ATOPA EPTAZIAZ

®» O ouvoAikOG apiBuoC Twv aITNoEwv kal Ta dUo €Tn aviA®e oe 1.476, €&’

autwv OAol napakoAouBnoav pabnuata (697 A kai 779 ), aA\a povo 1033
(446" ka1 587 I) néTuxav. O ENW@ENOUPEVOI and NPOYPAUNATA CUVOEDNC HE

TNV ayopa epyaciag aviAdav og 1.476 , TiuR ndpa noAU uwnAn ano Tnv TIUA

oToxou 400.
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16.4. ZYNEPrAzZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG

ENIXEIPNOEIG
Zuvolo
Emy/oewv
2006 - 2007 2

MINAKAZ 17- ENIOCKEWEIG POITNTOV OE ENIXEIPNOEIG

EniXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
2006 - 2007 0 2 2
ZUvoAo 0 2 2
% 0,00% 100,00% 100,00%

MINAKAZ 18- Kpitpia enIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Ba®uoc

1 Méeyeboc 'ETo1 k1 'ETO!
Suvageia pe TNy €10IKOTNTA TWV

2 (POITNTWV MoAU
ApaoTnpionoinor| Toug o TOWEIG VEWV

3 TEXVOAOYIQV 'ETo1 ki 'ETO!

4 «KaAd 6voua» OTo ENIXEIPEIV MoAU

5 reirviaon pe To idpupa; 'ETo1 kI 'ETO!

6 AMO (Ti) ApKeTa

MINAKAZ 19- AAAayEG oThn OUVOECH TWV CUVEPYAlOHEV®OV
ENIXEIPNOEMV OE OXEON HE TRV A' daon

A/A NEPITPA®H AZIOAOrHzH
1 | Mey£Oouc
ZUVAPEIaG TOUG HE TNV E1I8IKOTNTA
2 | TOV QOITNTAOV Kapia
ApacTnpIonoinorg TOUG OE TOHEIG
3 | vEwV TEXVOAOYIOV Kapia
Kapia
4 | «KaAoU ovOopaToG>» OTO EMIXEIPE]
Kapia
5 | Feirviaong Touc PE TO idpupa
6 | AAAo (Ti;) Kapia
ACRONYM
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B O

neplopioTnke oTo £€tog 2006-2007. EnIOKEWEIG POITNTWV Eyivav Kal oTIG dUo

OUVEPYAODEIoEG  enIXEIPROEIC aviABav o OUO kal n Oouvepyacia
nou gival enixelproeic evtog Tou Nopou. H ouvageia pe Tnv €18IkoTnTa TWV
(OITNTWV Kal To KaAO OGvoua OTOo EMNIXEIPEIV ATAV TA KPITAPIA NOU ENnpeacav

NoAU TNV €MAOYN TWV ENIXEIPHOEWV.

16.5. EKNAIAEYTIKOI 2TOX0I, EPrAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA
ANOTEAEZMATA
MINAKAZ 20- TitAol paBnuarwv nou nepiAappavovrai
OTO NPOypappa
A/A Mepiypagpn MARGog
EMIKOYPIKA MAGHMATATIA
THN KATANOHZH THZ
1 EMIX/TAZ 1
E=EIAIKEYMENA MAOHMATA
2 EMIX/TAZ 2
EIZAMQITKA MAOHMATA
3 EMNIX/TAZ 1
ZUvoAo 4
MINAKAZ 21- EKMAIAEYTIKOI ZTOXOI TOY
NMPOrPAMMATOZ
NEPIFPA®H
>AvAnTUEN €EEIBIKEUPEVWV ENIXEIPNUATIKWY
OegloTNTWV
NAI . . , .
>H unooTnpi&n yia Tnv idpuan VEWV ENIXEIPNOEWY
N TNV avaAnyn nixeipnUATikng npwTtoBouliag
MNINAKAZ 22— Zuyypappard, ENioTnHOVIKEG
Epyaocieg kal AnHOCIEUCEIG
EnioTNHOVIKEG
Epyaocieg kai
Zuyypappara | Anpooieloeic
2005 — 2006 3 0
2006 - 2007 4 0
ZUvoAo 7 0
A ACRONYM 722
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45

AIAXPONIKH EZEAIZH NAHOOYZ ZYITTPAMMATQN, EMIZTHMONIKQN EPIAZIQN KAl

AHMOZIEYZEQN

3,5

MNAHOOZ

05

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

Osuyypdppara BEmoTNHOVIKES Epyaoics kai Anpocicdoeig

MINAKAZ 22— EKnaideuTIKO UAIKO
EknaideuTtiko YAIKO
MpwTdTUNO \ NMpooapuoopEVo

Agv JIEUKPIVIOE 0 POpPEAC

MINAKAZ 23- N£ol Tponol kai HEoa
d1daokaliag

Xpnon véwv TpONmV Kai pEcw di1daokaliac

NAI —-ENIX/KEX MPOZOMOIQZEIZ-TAIMNIA,
EIKONIKEZ ENIX/ZEIZ VIRTUAL CORPORATIONS

MINAKAZ 24- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG
Apaosig KaBodrnynonc
OAOKANPWHEVEG
Apdoceig
Eikovikég enixelpnoceic | MeAETEC nepinTwong KaBodnynonc
ZUVoAo 2,00 16,00 75,00
A ACRONYM %
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MINAKAZ 25- BaOpoG CUHBOANG TWV XPNOIHONOIOUHEV®MV
HEBOBWV Kal napoxng d310aockaAiag oTouG OTOXOUG TOU

npoypapparog

Babuog
MoAU kKaAog

MINAKAZ 26- NMARO0G ENIXEIPNHATIK®OV
oXedimV

EnixgipnuaTtika oxedia
2005-2006 0
2006-2007 70

MINAKAZ 27- BpaBeio
ENIXEIPNHATIKOTNTAG

MAnGo¢c

2005-2006
2006-2007 2

®» O dUo eknaideuTikoi OTOXOI npaydartonoin®nkav pe Tn Bonbeia 4
OUVOAIKA paBnuatwv: 1 enikoupikd, 2 €EEIBIKEUEVA KAl EVa €10AYWYIKO.
Anpioupynénkav 7 ouyypapuata, 3 To £tog 2005-2006 kai 4 To 2006 -
2007. Eniong, Onuioupynbnkav 2 EIKOVIKEG EMIXEIPNOEIC 16 WEAETEG
nepinTwong, 75 oAokAnpwpéveg Opdoelc  kabodnynong kar 70
EMIXEIPNUATIKG oxedla To 2006-2007 nou aneonacav 2 PBpapeia

EMIXEIPNUATIKOTNTAG.

16.6. MPOBOAH/ AHMOZIOTHTA

NMINAKAZ 28- Méoa npoBoAnc & dnpoocioTNTAG
EKONA®OEIG Aandveg
npoBoAnG Tou © % oTO OUVOAO
npoypappHaTog TV danaveov
Huepides 111 5 432,14 3,51%
ZUvoAo 1
AACRONYM 2
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MINAKAZ 29- KopBog Mpoypauparog
‘'Ynap&n koppou | M.O. EniokEWewv

®» Aanavnonkav 2.432,14€ n 710 3,51% TWVv OUVOANKWV danavwv Kal

npayupatonoindnke pia nuepida. Aev avagépetal Unapén kouBou Tou

npoypdupaToc.

16.7. ASIOAOIHzH ToY MPOrPAMMATOZ

MINAKAZ 30- 'Evruna a&§ioAoynonc

] . MocooTto
Evruna A§loAoynong OUHNANPWHEVWV
ApIOpOG evTunwv/
Eidog Ap18uog OUUNANPWUHEVOV WPEAOUHEVOI
‘AAAa 2 60 -

MINAKAZ 34- EngEepyacia kai diayuon anoTeAeopuaTtmv a&ioAoynong

Karaoraon
'Ynapén Baonc dedopEvwv OXI
>TaTIoTIKY ENeEepyaaia OXI

Eidoc oTaTioTIkic eneEepyaaiac
Algvopr) anoTEAECUATWY AloAOyNanNC 0ToUC (POITNTEC

MINAKAZ 31- EowTtepiki a§ioAoynon
OXI

» Aev @aivetar OTI gyive afoAdynon, nap’ OAo OTI avagpeperal  OTi
oupnAnpwenkav 60 EvTuna agloAoynong.
16.8. NMPOYNOOGEZEI> KAI AIAAIKASIES ‘ENTA=HZ :TO MPOrPAMMA ZMOYAQN
=  [apakoAoUOnon 2 HadBnUATWV HAPKETIVYK Kdal AOYIOTIKNAG.
525
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16.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 32- AEloAOynon Tou nAaigiou uAomnoinong Tou
npoypapparog- MNaparnprnosig kai NPoTacelg BEATIWONG

1. IkavonoinTiko Kal EVEAIKTO

NAI

A ACRONYM
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17. NANENIZTHMIO NEAOINMONNHZOY

17.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Idpupa

MNANENMIZTHMIO MEAOMONNHZOY

Kwdikog MIS

107200

Katnyopia NMpa&ng

3.1.2.8 B’ ®aon

TiTAog

«EvOappuvon EmXeipnUaTik®v Apaoenv
Kaivotopikwv EQappoy®v kai Madnuarwov EmAoyng
®oiTnT@V Tou NMaveniornpiou NMeAonovvigou»

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

'Ovopa A@avaociog
Enwmvupo Kpigpadng
O¢on oto Idpupa AvanAnpwTtng Kaénynrng

Aiapkeia oro ‘Epyo

20/9/2005—-31/8/2008

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

‘Ovopa

ABavaaiog

Enavupo

Kpigpadng

O¢on oto Idpupa

AvanAnpwTng KaénynTng

Aiapkeia oro ‘Epyo

20/9/2005—-31/8/2008

MINAKAZ 1- OikovoMIKa ZToixeia YAonoinong

Hp/via D .. . | MoTonoinpéveg
Hu/via ARENG AR&ng ] MpoinoAoyioHOG danavec °{o
‘Evap&ng DUGIKOD OIKOVOHIKOU (€) © Anoppo®nong
) AvT/pévou
Avt/Hévou
20/9/2005 | 31/8/2008 | 31/12/2008 174.476,00 174.476,00 100%

Baoika onpeia oxediou dpaong

»

>Tnv OeUTEPN (PACN UAOMOINONG TOU €pyou €MIDIWKETAI N avafdluion Twv uabnudrwv

EMYEIPNUATIKOTNTAG KAl N €10aywYyN TOUG Kal o€ GAAa TURKaTa nou 19pUPaToc,.

[

>xedialeTal eniong n avaBdBuion kai ) EmnALov napaywyrj EKNAOEUTIKOU UAIKOU, €V0) OF

OTI agopd TNV avanTu&n EIKOVIK®Y EMIXEIPNOEWY, HEAET®V NEPINTWOEWY, TIG OPACEIC

KaBodnynong kai Tnv anovoun Bpapeiwv eniXEIPNUATIKOTNTAC AVAUEVETAl VA OUVEXIOTOUV

Onwc¢ oxedIAoTNKav aTnv NpwTn (PAacn uhonoinong Tou £pyou.

OUYKEKPIYEVA MId  nMEPIda  evnuépwaong,

a&ioAoynon Tou NpoypaupaTog Kai BpdBeuconc Twv QoITNTAV.

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 2- Kévrpa KooTouc

% oTo %0TO
Mepiypagn MpoiinoAoyiopog | Z0voAo | MoTonoinpévn | Zuvolo %
AlakpiTou €) n/y Aanavn (€) n.A Anoppopnong
EKNaideuTEG 21.600,00 12,38% 21.600,00 12,38% 100,00%
EpyaAeia
EKNaideuong 4.500,00 2,58% 4.500,00 2,58% 100,00%
EEWTEPIKEG
UNNPECIEC 11.000,00 6,30% 11.000,00 6,30% 100,00%
EKTUN®OEIC 1.500,00 0,86% 1.500,00 0,86% 100,00%
MpoBoAn /
AnpooioTnTa 5.716,00 3,28% 5.716,00 3,28% 100,00%
HAeKTpPOVIKOG
EEonAICHOG 8.000,00 4,59% 8.000,00 4,59% 100,00%
Aoyiopika
Makéra 12.000,00 6,88% 12.000,00 6,88% 100,00%
AnaoyxoAnon
Mpoownikou 101.500,00 58,17% 101.500,00 58,17% 100,00%
Aoina 8.660,00 4,96% 8.660,00 4,96% 100,00%
2ZYNOAO 174.476,00 100,00% 174.476,00 100,00% 100,00%
MOZOZTO AAIAGETQN MOPQN ANA MPOYMNOAOITEMO AIAKPITOY TMHMATOZ
EEWTEPIKEG MpoBoAn / NOYIOUIKA
EKnaideuTég Unnpeaieg AnpociotnTa Makera Noina
100,00%
90,00%
80,00% -
70,00% -
o 60,00%
E 50,00%
o
= 40,00% -
30,00% -
20,00% -
10,00% -
0,00% @-0-00%——0—5-00%——0—5-06%——0—0,50%——0—0-00%—0—0-60%—0—5-060-—0—5-00%—@0,00%
AIAKPITA TMHMATA
—O&—MINAKAS 2- Kévrpa KooToug
528
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KATANOMH AAINANON >TA AIAKPITA TMHVIATA

Exrron Seutég
12,38%

EpyaAei a exrrai Seuong
258%

ELWwrepl KEG UTTNPEDT £G
6,30%
ExTurtioel g
0,86%
MpoBoAry/ Anpioor Giral
328%

HAekTpom k&g ESOTTA oudg
4,55%

oy opi ka Makéta

6,88%

ZYT'KPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AAMNANQN EONIKOY M.O

70,00%

60,00% 58,17%

50,00%

40,00%
35,77%

MNOZO:TO

30,00%

20,00% 16,99%

12,38

10,00%

o e 6,88% 81%
. 3,28% o i
o , 9
e 0,86%,78% 237 I:Eg% m
0,00% I:-

Exmaibeutég Epyaieia Egwrepikég ExTutthoeig MpoBoAr / HAekTpOVIKOG Noyiopiké Makéra AmracyéAnon Aorma
eKTTaidEUONG UTINpEoieg AnpoaoidtnTa EgomAiopdg MpoowTkoU
AIAKPITA TMHMATA

‘UAAI'IANH IAPYMATOS @ % AAMANHZ STO XYNOAO TOY M.O.

®» H anoppdpnon ouvolikd kal KaTta OIaKpITO KEVTPO KOOTOUG aviA@s o€
100,00% (nivakag 2) €KTOC TNG ANAoyOAnonG Tou MPOoCwrIKoU, mou &ival
noAU mio danavnpr) and Y.o. ‘OAa Ta AAa KEvTpa KOOGTOUG £XOUV dAMAVEC

Mou €ival GUYKPICIPEG 1 Kal XaUNAOTEPEC Tou €BVIKOU Y.oO. .
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17.2. AIOIKHTIKH OPrANQZH KAI ZTEAEXQZH ®OPEA

17.2.1. ZreAéxwon Tou Popéa

MINAKAZ 3- SUYKEVTPWTIKA

MARGoc arépwv | A/M | A/M aropo
29 92,95 3,21
MINAKAZ 4- AvaAuon ITeAéxwonc Ava O£on
A/M
AvaAuon ava 0£on nAn6og A/M /GTopo
ENIZTHMONIKH
OMAAA
ZYNTONIZMOY 24,00 64,90 2,70
ENIZTHMONIKOI
BOHOOI
/ZYMBOYAOI 1,00 2,50 2,50
ENIZTHMONIKOI
BOHOOI/
ZYMBOYAOI 1,00 11,00 11,00
ENIZTHMONIKOZ
YMNEYOYNOZ 1,00 8,80 8,80
NMAHPO®OPIKH
YNOZTHPI=H 1,00 1,00 1,00
TEXNIKH
YNOZTHPI=H 1,00 4,75 4,75
MINAKAZ 5- AvaAuon ZteAExwonc Ava EidikoTnTa
AvalAuon ava A/M
€101k0TNTA nAndoc A/M /aropo
AEN 9,00 18,80 2,09
ENIZTHMONIKO
MPOZQMNIKO EKTOXZ
IAPYMATOZ 2,00 13,50 6,75
ENIZTHMONIKO
nPOZQMNIKO-MH
AEN 16,00 54,90 3,43
TEXNIKO
nPOZQMNIKO
IAPYMATOZ 2,00 5,75 2,88

MINAKAZ 6- AvaAuon ITEAEXWONG ava EPYAcIaKn OXEoN HE

popEa

AvalAuon ava

€PYACIAKK oXEon A/M
e PopEa nAn6oc A/M /aTopo

AEN 9,00 18,80 2,09

EEQTEPIKOZ
ZYNEPIrATHZ 2,00 13,50 6,75
2YMBAZH EProy 7,00 41,40 5,91

YNAAAHAOZ
IAPYMATOZ 11,00 19,25 1,75

A ACRONYM
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AKPQNYMO MEAETHTIKH ENE

530



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

17.2.1. OpyavmTiKA Kal UAIKOTEXVIKN ENAPKEIN TOU (POPE

MINAKAZ 7- OpyavmTiki Kal UAIKOTEXVIKI ENAPKEIA (POPEA
A/A Nepiypapn BaBuog
MoooTikn endapkeia d1oIkNTIKoU Kal
TeXVIKOU NPoownikoU yia TN
1 dloiknon kai SIaXEipion Tou £pYou MoAU kaAn
lMoloTIKN €NApKela JIOIKNTIKOU Kal
TeXVIKOU NPoocwnikoU yia TN
2 dloiknon kai SIaXEipion Tou £pYou ApioTn
KataAAnAOTNTa Tou oUCTAKATOG
3 dloiknanc Tou €pyou MoAU kaAn
Endpkeia (MoooTIKA) XWpwVv Kal
Baoikng unodopng, otn 01abson
TV oTeAexwv dioiknong/
4 dlaxeipionc Tou £pyou ApioTn
MoidTNTa XWpwv Kal Bacikng
unodounc, oTtn didBeon Twv
oTeAeXxwv dioiknong/ diaxeipiong
5 TOU £pyou MoAU kaAn
Endapkela (MOoOTIKR) TEXVOAOYIKAG
unodoungc, oTn didbeon Twv
oTeAexwv dioiknang/ diaxeipiong
6 TOU £pyou MoAU kaAn
MoI6TNTa TEXVOAOYIKNAC UNOJOUNG,
oTn 01aBg0n TwV OTEAEXWV
7 dloiknanc/ diaxeipionc Tou £pyou MoAU KaAn
MINAKAZ 8- Avapopa npoBANHATOV aduvapi®v
A/A Nepiypagn NpoBAnpa
Endpkeia kal KATAAANAOTNTA TwV
OTEAEXWV TOU OpPEA YIA TN
1 dloiknon Tou £pyou Kavéva npoBAnua
2 >UoTnua d1oiknanc Tou £pyou Kavéva npoBAnua
Xwpol Kal TEXVOAOYIKI) unodoun yia
3 Tn dl0iknon Tou £pyou Kavéva npoBAnua

®» H oTeAéxwon Tou Qopéa €yive Pe 29 dtopa nou npoospepav 92,95 A/M
OUVOAIKa 1) 3,21 A/M kaT' atopo. Ta 24 aToua anoTéAEoav TNV ENICTNHOVIKN
opada ouvToviodoU, K TwV onoiwv Ta 9 ATav péAn AEM kai Ta undloina pn
MEAN AEM. Auo ATav eEwTepikoi

OpPYavWTIKN Kal UAIKOTEXVIKR €NAPKEIQ TOU Popéa a&iohoynobnke and MoAu

OUVEPYATEG Kal 7 pe oUpPBaon €pyou. H

KaAr €wg apioTn. Kaveéva npopAnua dev avapepBnke.

A ACRONYM
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17.2.2. AngioupyoUpevn AnacyxoAnon

MINAKAZ 9- AnuioupyoUHEVH anacgXoAnon
AlaTnPOUHEVEG
Néeg O€0€IG OTO O£0EIG OTO
nAaiocio Tou nAqicio Tou
ZUvoAo BEcEwV €pyou £pyou
MARGog A/Q MARGog | A/Q NMARGog A/Q
15,00 - 0,00 - 15,00 -
100,00% | 100,00% [ 0,00% - 100,00% -
MINAKAZ 10- AnuIoupyoUHEVN anacX0Anon Kara £1og
Ynapxouoeg Néeg O£0€Ig
0éosig anacxoAnong
2005-2006 7 0
2006-2007 8 0

KATANOMH AHMIOYPIFOYMENHZ AMAZXOAHZHZ KATA ETOZ

Y1 dpxouoeg Béoeig NEeg B¢oeig amaoxdAnang

O 2005-2006 m 2006-2007 ‘

MINAKAZ 11- ENApKEI0 TOV EKNAISEUTIKGOV NOU CUHHETEIXaV
OTO Npoypapua
BaOuoc
EknaideuTIKn ENAPKEIQ ouvaPpnG He
TO QVTIKEIPEVO TNG
EMNIXEIPNUATIKOTATAC MoAU kahn
EknaideuTikn guneipia o
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC MoAU kahn

B To eknaIideuTIKO duvapikd aviABe og 15 aTopa xwpic va yiveral avapopd oTIC

A/Q epyaoiac kal Ta 15 atopa kaTeAapav unapxouoeg BEOEIC.
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17.3. ZYMMETOXH TOY ®OITHTIKOY MAHOYZMOY =TO EPIO

MINAKAZ 12- ApiOUOG AITHOEWV (POITHTOV
ANAPEZ IN'YNAIKEZ ZYNOAO
2005 -
2006 155 82 237
2006 -
2007 227 105 332
ZYNOAA 382 187 569

F'YNAIKEZ
32,86%

AITHZEIZ ®OITHTQN

ANAPEZ
67,14%

OANAPEZ
BETrYNAIKEZ

250

ATOMA

100

50

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZ

200 -

150 -

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

OANAPEZ
BErYNAIKEZ

MINAKAZ 13- NapakoAoUuOnon QoITNTO®V ava £ToG

ANAPEZ FN'YNAIKEZ 2YNOAO
2005 — 2006 136 77 213
2006 - 2007 200 85 285
ZYNOAA 336 162 498
M ACRONYM

AKPQNYMO MEAETHTIKH ENE
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NMAPAKOAOY®HZH ®OITHTQN
F'YNAIKEZ
32,53%
OANAPEZ
BErYNAIKEZ
ANAPEZ
67,47%
NAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOZ
250
200
200
150 - 136
g OANAPEX
g BErYNAIKEZ
100 -
77
50
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- ENITUXOVTEC
ANAPEZ F'YNAIKEZ 2YNOAO
2005 — 2006 70 34 104
2006 - 2007 80 50 130
ZYNOAA 150 84 234
AACRONYM >
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EMITYXONTEE ®OITHTES
F'YNAIKEZ
35,90%
DOANAPEX
ErYNAIKEZ
ANAPEZX
64,10%
EMITYXONTEE ®OITHTEE ANA AKAAHMAIKO ETOX
90
80
80
70
70
60
< s0 D ANAPEZ
g 40 EIYNAIKEZ

30

20

10

0

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- NMapouaciacn SEIKTOV
A€ikTEG
Kn Movada Ty | NpaypaTtonoin®sica
3.2.1.8 Mepiypagn deIKTOV HéTpnong | oTéx0g TIPN
34767 & | EMQOEAOYMENOI ANAPES KAI | ApieMos | 950 498
34768 | yNAIKES GOITHTES AEI, ATO
MPOrPAMMATA ZYNAEZHZ ME
THN AIOPA EPTAZIAY

A ACRONYM >
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®» O apiBuoc Twv aImmoewv aviA\Be ouvoAika os 569 @oitnTec (382 A kai 187 T).

EE autwv o1 498 napakoloubnoav pabruata kai ol 234 nétuxav (150 A kai 84

M. H npayuartonoinBeioa Tiur Twv enw@eAoUPevwy gival 498, n pion TIPN Ot

oXEon Ke TNV apyikn TipR aToxou 950.

17.4. 2YNEPrAzIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG

ENIXEIPNOEIG
ZUvoAo
Emiy/ogwv
2005 — 2006 8
2006 - 2007 8

MINAKAZ 17- ENIOCKEWEIC POITNTWV OE ENIXEIPNOEIG

Enixeipnosig Enixeipnosig
EKTOC VOLIOU TOU VOHOU ZUvoAo
2005 — 2006 2 3 5
2006 - 2007 4 5 9
ZUuvoAo 6 8 14
% 42,86% 57,14% 100,00%

NAHOOZ

NAHOOZ ENIZKEWEQN ®OITHTQN ZE ENIXEIPHZEIZ

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

O Emixeipriceig ekt6g vopou B ETTIXEIPAOEI TOU VOHOU

/i

AKPQNYMO MEAETHTIKH ENE
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ENIZKEWEZ ®OITHTQN ZE ENIXEIPHZEZ

Emxeiprioeig eKT6g v opol
42,86%

Emixeiprio€ig Tou v ool
57,14%

O Emyeprioeg extog vopou B Emiyxeprioeig Tou v opod

MINAKAZ 18- Kpitpia enIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Ba®uoc

1 Méeyeboc ApKeTa
Suvageia pe TNy €10IKOTNTA TWV

2 (POITNTWV MoAU
ApaoTnplonoinor| Toug o TOWEIG VEWV

3 TEXVOAOYIQV ApKeTa

4 «KaAd 6voua» OTo ENIXEIPEI ApKeTa

5 l'eiTviaon pe T0 idpupa; MoAU

6 AN (Ti)

® O enIXEIPAOEIC NOU OUVEPYAOTNKAV ME To npoypdupa aviABav oe 16:8 To
2005 — 2006 kai 8 (ekTOC av €ival ol idiec) To 2006-2007. EMOKEWEIC Eyivav
oe 8 enixeiprioeic Tou NopoU kal o€ 6 ekTOG NopoU. Ta onuavTikOTEPA
KPITAPIO YyIa TNV €MIAOYN TWV ENIXEIPNOEWY €ival Ta Kpimipia 2 kal 5 Tou
Mivaka 20.
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17.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ — EKMNAIAEYTIKA
ANOTEAEZMATA
MINAKAZ 19- TiTAol JaOnuaTwv nou nepiAaupavovrai
OTO Npoypappa
A/A Mepiypagpn MARGo¢c
EMNIKOYPIKA MAOHMATA I'TA
THN KATANOHZH THZ
1 EMIX/TAZ 1
EZEIAIKEYMENA MAGHMATA
2 EMIX/TAZ 1
EIZAIQIIKA MAOGHMATA
3 EMNIX/TAZ 0
ZUvoAo 2
MINAKAZ 20- EKIMAIAEYTIKOI XTOXOI TOY
NMPOrPAMMATOZ
NEPITPA®H
Aev avapEpovTal and Tov popea
MINAKAZ 21— Zuyypappara, ENICTNHOVIKEG
Epyacigg kal AnpooIEUCEIG
ENIOTNHOVIKEG
Epyacieg kai
Zuyypappara | AnHoCIEUCEIG
2005 —- 2006 1 0
ZUvoAo 1 0
MINAKAZ 22— EKNaISEUTIKO UAIKO
EknaiBeuTikO YAIKO
NpwTtoTuno | Npoocappocuévo
2005 — 2006 1
ZUvoAo 1
MINAKAZ 23- N£ol TpOnol Kal HEoT
d1daokaliag
XpRon véwv TPON®V Kal HECWV
d1daokaliag
'OXI
538

A

AKPQNYMO MEAETHTIKH ENE

ACRONYM

BUSINESS CONSULTANTS



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

Apdaoceic Kafodnynong

MINAKAZ 24- EIKOVIKEG EMIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apaoeig
EiKOVIKEC EMIYXEIPNOEIC | MEeAETEC NEPINTWONG Ka®odrnynong
ZUvoAo 3,00 24,00 4,00

MINAKAZ 25- BaOpoG GUHBOANG TWV XPNOIHOMNOIOUHEV®OV
HEBOOWV Kal Napoyxng 5180aoKaAiag oOTouG OTOXOUG TOU

npoypapparog

Babuog

MoAU kKaAog

MINAKAZ 26- MAR00G ENIXEIPNHATIK®OV

oXeSiOV

Enixgipnpartika oxédia

2005-2006

60

2006-2007

75

MARBOG ENIXEIPNHATIK®OV OXESIWV

2005-2006

2006-2007

MINAKAZ 27- BpaBeio
ENMIXEIPNHATIKOTNTAG

MAnGoc

2005-2006 3

2006-2007 3
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BpaBeia enixelpnuaTIKOTNTAC.

®» O eknaldeuTIKOG OTOXOC OV NEPIyPAPETal. Anuioupynonkav dUo pabnuara
€va enIKOUPIKO Kal €va e€eidikeupevo. To €1og 2005 — 2006 dnuioupynnke
é&va {NTnua. Aev €ylve XpAon VEwvV TpOnwv kal PECwv didackaAiac.
AnpioupynBnkav 3 €IKOVIKEG EMIXEIPNOEIG, 24 WEAETEG nepinTwong kai 4
oAokAnpwuéveg dpdoeic kabodnynonc. To idpupa dnuiolpynoe 60 oxedia
ENIXEIPNMATIKOTNTAG To  2005-2006 kai 75 1o 2006-2007 kai aneonace 6

17.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 28- M€oa npoBoAng & dnHocioTNTAg
ExdnAwoeig Adnaveg
npoBoANG Tou © % 0TO GUVOAO
npoypapparog TRV danavav
Huepidec 5
Zuvedpia 24 5.716,00 3,28%
ZUvoAo 29

MINAKAZ 29- KopBog Mpoypauparog

'Ynapén kopBou

M.O. EnioKEPewvV

vai

» Aanavidnkav yia npoBoAn kai dnuooiotnTa 5.716€ f 10 3,28% TWV
OUVOAIKWV danavwv kal npayuatonoindnkav: 5 nuepideg kai 24 ouvedpia.

Ynapyel kKOUBoG aAa dev ava@epeTal av €yIvav ENICKEYEIC.

17.7. ASIOAOrHzH Toy NMPOrPAMMATOZ

MINAKAZ 32- 'Evruna a&§ioAoynonc

Aev unapyouv ‘Evruna AEloAOynonc

A ACRONYM
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MINAKAZ 30- EneEepyaoia kai 31aXuon anoTeAECUATOV aSIOAOYNong
Karaoraon
'Ynap&n Baonc dedouévav NAI
>TATIOTIKN eneepyaacia OXI
Eidoc oTaTioTIKIC ENEEEpyaaiac
Aiavopn anoTeAeopaTwv a&loAdynaonc Touc (POITNTEC OXI

MINAKAZ 31- EowTtepiki a&loAoynon
OXI

B Aev £YIVE EOWTEPIKN a&loAOyNoN.

1.8. MPOYNOGEZEIZ KAI AIAAIKAZIEZ 'ENTA=HZ =TO MPOrPAMMA ZMOYAQN

®  AvVOIKTO O£ OAouUG.

1.9. MNAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 32- A§i0AOynon Tou nAdiciou uAonoinong Tou
npoypauparoc- Maparnpnoeic Kal NPoTAcelc BEATIMONG

O popeac dev NPoERN o€ aZloAdynon Tou Si1axeIpIoTIKOU NAAICiol

541
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18. MANTEIO NANEMIZTHMIO

18.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Idpupa

MANTEIO MANEMIZTHMIO

Kwdikog MIS

88994

Karnyopia NMpaéng

3.1.28 B'OAZH

"EvOappuvon EnixeipnuaTtik@v Apacemv KaivoTopikav
Epappoymv kai Madnpatowv EniAoyng PoiTnTev Kai
ZnoudacTav"

TiTAog

Fevika ZToixeia EmoTrnpovikoU YnguBivou Tou ‘Epyou

‘Ovoua ANAZTAZIOZ
Enmvupo TZAMHZ
O¢on oto Idpupa KAOHIHTHZ

Aiapkeia oro ‘Epyo 28/9/2005 - 30/9/2008

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

‘Ovoua OEOAQPOZ
Enovupo ZAKEAAAPOIMOYAOZ
O¢on oto Idpupa KAOHIHTHZ

Aiapkeia oto ‘Epyo 28/9/2005 - 30/9/2008

MINAKAZ 1- Oikovopika ZToixeia YAonoinong

Hu/via Hp/via MoTonoinuéveg
Hu/via : An&ng MpoiinoAoyiopog : %
q Ang&ng . danaveg .
Evap&ng ; OIKOVOHIKOU € Anoppopnong
®ducikou AvT/pévou (€)
AvTt/pévou
28/09/2005 | 30/09/2008 | 31/01/2008 150.000,00 30.707,04 20,47

Baoika onyeia oxediou dpaong

»

A ACRONYM

Anuioupyia Baong Asdouevav:

MepiAapBavel Tnv avaBaduion Twv Bacswv AedOPEVWVY NPOKEINEVOU VA NPOOPEPETAl AUEDN
Kal NARPNG EVNUEPWON OTOUC XPAOTEC Tou Mpageiou aTa BEuara TnG eNIXEIPNUATIKOTNTAG.

Enavaoyediaouog 10TooeAidac:

MepiAapBaveral o avaoxediaopoc TG 10TOOEAIdAC NPOKEIYEVOU va NEPIAABEI Kal OAn Tnv
nAnPogOpPNON yia Ta BEPaTa TNG ENIXEIPNHATIKOTNTAC YE TPOMO WOTE VA £ival AEITOUPYIKN
Kal QIAIKNA yIa TOUG XpAOTEG TNG,.

AIKTUWOT):

MepiAapBavel Tnv €kd0ON EVNUEPWTIKWV EVTUNWY, 0pYyavwan €kdNAWOEWY, avanTugn kai

oTNpIEN JIKTUWV 3IACUVOEONG HE (POPEIC MPOWBNONG ENIXEIPNUATIKOTNTAC.
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= JSUYKEVTPWOT) Kal JIXEIPIOT) NTANPOPOpIaKoy UAIKOU:
MepiAapBaver Tnv avanTtu€n evrunou UAIKOU unooTnpIENG.
2 Anuioupyia unnpeoias ouuBoUAoU EXEIDNUATIKOTNTAG:
MepihapBaver T oculoyn nAnpogopiakoU UAIKOU, NANPoQpOpnon, evnUEPWON Kal oThpI&n
(OITNTWV KAl anooiTwy.
=  Opydvwon kai Jieéaywyr} NUERIOWY - TELIVAPIWYV KABWE KAl OUULETOXI] OF NUEDIOES TG
Opilovriac dpdong:
MepihapBdver Tn Oiegaywyn Hpepidwv — oeguivapiov pe Bguatoloyia yUpw and Tnv
ENIXEIPNUATIKOTNTA PE CUMHETOXN (OITNTWV PeAwv AEM kal aTOPwV TOU EMIXEIPNUATIKOU
KOOMOU, KaBwC Kal OUPMETOXn Tou [pageiou AlaoUvdeong oOTIC nuepidec nou Oa
dlopyavwBouv ano Tnv OpilovTia Apdon.
MINAKAZ 2- Kévrpa KooToug
% oTOo %o0oTO0
Nepiypapn | NMpoinoAoyiopog | ZUvoAo | MoTonoinpévn | Z0volo %
AlakpiToU (€) n/y Aanavn (€) n.A Anoppopnonc
EKnaideuTEG 17.500,00 11,67% 6.000,00 19,54% 34,29%
EpyaAeia
EKNaideuong 1.000,00 0,67% 0,00 0,00% 0,00%
EEMTEPIKEG
Ynnpeoiec 54.150,00 36,10% 13.750,00 44,78% 25,39%
AsiToupyika 23.000,00 15,33% 8.110,52 26,41% 35,26%
MpoBoAn /
AnpooioTnTa 13.500,00 9,00% 887,41 2,89% 6,57%
Aoina 40.850,00 27,23% 1.959,11 6,38% 4,80%
2ZYNOAO 150.000,00 100,00% 30.707,04 100,00% 20,47%
AACRONYM o
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120,00%

100,00%

80,00%

60,00%

NOzOxTO

40,00%

20,00%

0,00%

MOZOXTO AAIAGETQN MOPQN ANA MPOYTOAOIIZMOY AIAKPITOY

TMHMATOZ
EpyaAeia E§wrepikég MpoBoAn/
Extraideutég EKTTai Seuang Ymnpeoieg Ae1Toupyiké Anpooi étnTa

AIAKPITO TMHMA

—eo—[1INAKAS 2 - KENTPAKOZTOYX

NoiTrél

KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

Mpopok/ Aot Ao Exmaideurég
289% 6,38% 19,54%

EpyaAeia exmaideuong
0,00%

Aeitoupyikd
2641%

E¢wrepikég Ymnpeaieg
4478%

A ACRONYM
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50,00%

45,00%

40,00%

35,00% A

30,00%

NOzOITO

20,00% -

15,00%

10,00%

5,00% -

0,00% -

ZYTKPITIKH ANEIKONIZH AAMANQON IAPYMATOZ &AATMANQN EONIKOY M.O

44,78%

35,77%

25,00% -

19,549

EkTraudeutég

6,99%

6,04%

=

26,41%

5,99%

0,
o

9,36%
6,387

EpyaAeia E¢wrepikég AeiToupyika MpoBoAn /
€KTTaidEUONG YTnpeoieg AnpooiétnTa
AIAKPITA TMHMATA

O AAMANH IAPYMATOZ B AAMNANH EGNIKOY M.O.

Noiré

® H guvoAiki anoppd®non avnABe poAig oTo 20,47%. H anoppd®non oAwv Twv

OIaKPITWV KEVTPWV KOOTOUC KupaiveTal anod 0,00% yia Ta epyaAeia

eknaideuong €wg 35,26% Yyia Ta AEITOUpYIKA.

18.2. AIOIKHTIKH OPIFANQZ:H KAI ZTEAEXQZH ®OPEA

18.2.1. ZreAéxwon Tou Popéa

MINAKAZ 3- ZUYKEVTPWTIKG

MAR6og aTtopwv

A/M

A/M aropo

3

81,20

27,07

MINAKAZ 4- Avaluon ITeAéxwonc Ava O£on
AvalAuon ava A/M
0€an nAn6oc A/M /aropo
AIOIKHTIKH
KAI
OPIrANQTIKH
YMNOZTHPI=H 2,00 75,20 37,60
TEXNIKH
YMNOZTHPI=H 1,00 6,00 6,00

A ACRONYM
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MINAKAZ 5 - AvaAuon ZTeAEXmong Ava
E181koTNnTA
AvaAuon ava A/M
€101KOTNTA nAnGoc | A/M | /aropo
AIOIKHTIKO
nrPozQNIKoO
EKTOX
IAPYMATOZ 2,00 75,20 37,60
TEXNIKO
nPOzQMNIKO
IAPYMATOZ 1,00 6,00 6,00

MINAKAZ 6 - AvaAuon ZTeEAEXmoNG ava
EPYAOCIAKN OXEON HE (POPEQ

AvalAuon ava
E£PYACIAKN
OX€on HE

dopéa nAn6oc

A/M

/aTopo

A/M

2YMBAZH
EPIroy 3,00

81,20

27,07

18.2.2. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIA TOU POpPEa

MINAKAZ 7 - OpyavmTiKR Kal UAIKOTEXVIKI ENAPKEIA (POpPEA

A/A

Nepiypagn

Baduoc

MoooTikn endapkeia dioiknTIKoU Kal
TEXVIKOU NPOCWIKOU yia Tn d1oiknon
Kal dIayEipIon ToU £pyou

MoAU KaAn

lMoloTIKN €NApKela JIOIKNTIKOU Kal
TEXVIKOU NPOCWIKOU yia Tn d1oiknon
kai diaxeipion Tou £pyou

MoAU KaAn

KataAAnAOTNTa Tou oUCTAKATOG
dloiknonc Tou £pyou

IkavonoInTIKn

Endpkeia (MoooTIKA) XWpwV Kal
Baaoiknc unodounc, otn didBson Twv
oTeAexwv dloiknong/ diaxeipiong Tou
£pYOU

IKkavonoinTIkn

MoldTNTa XWPWV Kai BAcIKAG
Unodopng, oTn dIABECN TWV OTEAEXWV
dloiknonc/ dlaxeipIonc Tou Epyou

IkavonoinTikn

Endapkela (MoOoOTIKR) TEXVOAOYIKAG
Unodopng, oTn dIABECN TWV OTEAEXWV
dloiknonc/ dlaxeipIonc Tou Epyou

AvekTn

MoldTNTa TEXVOAOYIKNG UNOJONG,
oTn d1G0gon Twv oTeAexwv dloiknong/

dlayeipionc Tou £pyou

IkavonoinTikn

A ACRONYM
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MNINAKAZ 8 - Avapopa npoBAnUGT®V aduvapi®v

A/A Mepiypagpn BaOuoc
Endapkeia kal kaTaAANAOTNTa TV
oTeEAEXWV TOU (POpPEA YIa TN

1 dloiknon Tou £pyou -
>UoTnua d10iknonc Tou £pyou -
Xwpol kal TEXVOAOYIKI unodopn yia
3 TN d10iKkNON TOU £PYOU -

®» H oTeAéEXWON TOU QOPEa €yive PE 3 ATOPA MOU MPOOEPEPAV OUVOAIKA 81.20
A/M 1 27,07 €kaoTo, NMOU AVTIOTOIXEI O MANPN anacxoAnon dUo Kal NAEov
eTwv. Kar Ta 3 aropa Arav pe oUpBaon €pyou. EE' autwv Ta 2 ATav €KTOG
1OpUPATOC PE NPooPopd Epyou €kaoTto¢ Uwouc 37,60 mou avTioTOIXEl O€
gpyacia MANpPouC anaocxoAnonc avw Twv Tpiwv €Twv. H afioldynon Tng
OpPYAVWTIKAG KAl UNIKOTEXVIKNG €NAPKEIAG Tou (opea Tnv Pabuoloyei, kaTta

KPITNAPIO, anod NoAU KA €we Kal avekTn.

18.2.3. AnpioupyoUpevn AnacyXoAnon

MINAKAZ 9 - AnpioupyoUHEVn anacXoAnon

Néeg O€0EIG OTO AlaTnPOUNEVEG
nAdicio Tou 0€0z1G oTO NAGiocIo
ZUvoAo Bsoemv €pyou TOU £pyou
MARGog A/Q MARGog [ A/Q [ NARGog A/Q
27,00 120,00 0,00 0,00 27,00 120,00
100,00% | 100,00% | 0,00% [ 0,00% | 100,00% | 100,00%

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon KaTa £Tog
YnapxXouoeg
0€0EIC Néec O£oeIc anaoXoAnong
2005-2006 27 0
2006-2007 0 0
AACRONYM 7
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OTO NPOy

appa

MINAKAZ 11 - ENApKEIQ TOV EKNAISEUTIKGOV NOU CUHHETEIXav

BaBuocg

EknaideuTIKr ENAPKEIQ oUVAPNG HE
TO QVTIKEIPEVO TNG
EMIXEIPNUATIKOTATAC

IKavonoinTikn

EknaideuTIKn euneipia o
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC

MoAU KaAn

® To eknaideuTiKO NPOoWNIKO aviABe o€ 27 ATOMA MOU NPOCEPEPAV GUVOAIKA

12 A/Q. Kai Ta 27 atopa katéhaBav unapxouoesg Béoeic. And Tov nivaka 10B
Qaivetal 6T kai ol 27 dida&av povo To 2005-2006. H eknaideuTikn TOUG

enapkela a&lohoyndnke wg IkavonoInNTIkA Kal N EUneipia wg noAU KaAn.

18.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIFO

MINAKAZ 12 - ApiOHOG AITHOEWV (POITHTOV

ANAPEZ | TYNAIKEZ | 2YNOAO
2005 - 2006 25 38 63
2006 - 2007 10 15 25
ZYNOAA 35 53 88

35
30
25

20
g 15

10

AIAXPONIKH EZEAI=ZH MPQTOTYNOY KAI MPOZAPMOXZMENOY EKIMAIAEYTIKOY

YAIKOY

29

6

2005 — 2006

AKAAHMAIKA ETH

BnNpwrérurro B@TNpocappoouévo

2006 - 2007

7

e

BUSINESS CONSULTANTS

A ACRONYM

AKPQNYMO MEAETHTIKH ENE

548



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN

EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

A ACRONYM

BUSINESS CONSULTANTS
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40 38
35
30
25
25
<Ef. » OANAPEZ
g 15 BErYNAIKES
15
10
10
5
1]
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13 - MNapakoAoUOnon PoITNTOV ava £ToG
ANAPEZ N'YNAIKEZ ZYNOAO
2005 — 2006 21 34 55
2006 - 2007 10 15 25
ZYNOAA 31 49 80
NMAPAKOAOY@HEH ®OITHTQN
ANAPEZ
38,75%
OANAPEX
BErYNAIKEZ
F'YNAIKE
61,25%
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40

35

30

NAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOX

34

25

21

g OANAPEZ
o 20
l:: BETYNAIKEZ
15
10
10
5 4
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14 - ENITUXOVTEG
ANAPEZ | TYNAIKEZ ZYNOAO
2005 — 2006 12 21 33
2006 - 2007 10 15 25
ZYNOAA 22 36 58
EMITYXONTEZ ®OITHTEZ
ANAPEZ
37,93%
OANAPEZ
BETIYNAIKEZ
F'YNAIKE
62,07%
AACRONYM >0
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25

ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

20

21

15

ATOMA

10

10

2005 - 2006

2006 - 2007

AKAAHMAIKA ETH

OANAPEZ
BrYNAIKEZ

MINAKAZ 15 - Napouciaon SEIKTOV
AcikTeg
Kn Movada Tigyn | NMpayparonoinBeica
3.2.1.8 Nepiypapn SEIKTOV HéTpnong | oTdx0C TIPN
ENQOEAOYMENOI ANAPEX
34767 KAI N'YNAIKEZ ®OITHTEZ
& AEI, AITO NPOrPAMMATA APIOMOZ 100 80
34768 2YNAEZHZ ME THN ArOPA
EPIAZIAZ

®» H QUPPETOXN TWV QOITNTWV PaiveTal JAMovV w¢ nepiopiopévn. O apibpog
TWV AITNOEWV OUVOAIKG aviABe oTic 88 (35Akal 53IN) ek Twv onoiwv 80

napakohoUBnoav kai nétuxav 58 (22* kar 36I). Enw@eAndnkav 80 atoua

nAndoc pikpdTEPO and Tnv TIun otoxo (100 dtopa).

18.4. ZYNEPrAzZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16 - ZuvepyalOHEVEG
ENIXEIPNOEIG
Z0voAo
Emy/oewv
2005 — 2006 2

A ACRONYM
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MINAKAZ 17 - ENIOKEWEIG (POITNTWV OE ENIXEIPNOEIG
EniXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 1 1 2
ZUvoAo 1 1 2
% 50,00% 50,00% 100,00%

MINAKAZ 18 - KpiTipia enIAOYNG ENIXEIPHOEMV
A/A Mepiypagpn Ba®uoc

1 MéeyeBoc 'ETo1 k1 'ETO!
Juvageia pe Tnv eIKOTNTA TWV

2 (OITNTWV Aiyo
ApacTnpionoinar) Toug OE TOUEIC VEWV

3 TEXVOAOYIQV ApKeTa

4 «Kaho dvoua» aTo enixeipeiv ApKETA

5 l'eiTviaon e 70 idpupa; Aiyo

6 AN (Ti) ApKETA

MINAKAZ 19 - AAAay£g oTn oUVOEDH TWV CUVEPYALOHEVWV
ENIXEIPNOEWV OE OXEON HE TV A’ daon

A/A

MNEPITPA®H

AZIOAOlrHZH

1 | MeyéBoug

ZUVAPEIAG TOUG HE TRV E1I8IKOTNTA
2 | TWV QOITNTAOV

ApaoTnpionoinong TOUG O€ TOHEIG
3 | vVEwV TEXVOAOYIOV

4 | «KaloU ovopaTog>» oTo ENIXEIPE]

5 | Fairviaong Toug e 10 idpupa

(=)

‘AAAo (Ti;)

®» Juvepyacia pe dUOo enixelpnoelg elgaviCeTal To 2005-2006 oTIC onoieg Eyivav

Kal ol ENIoKEYEIG. Kapia eniokeywn 1o 2006-2007.

A

AKPQNYMO MEAETHTIKH ENE
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18.5. EKNAIAEYTIKOI
ANOTEAEZMATA

2TOX0I, EPrAAEIA KAI

TEXNIKEZ -—

EKNAIAEYTIKA

OTO NPOypappa

MINAKAZ 20 - TiTAol Ha®nuatwv nou nepiIAapgpBavovrai

A/A

Neprypagn

MARGog

ENIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ
ENIX/TAZ

EZEIAIKEYMENA MAGHMATA
ENIX/TAZ

EIZAMQIrIKA MAOGHMATA
ENIX/TAZ

ZUvoAo 2

NMPOrPAMMATOZ

MINAKAZ 21 - EKIMAIAEYTIKOI 2TOXOI TOY

MEPINTPA®H

NAI

>AvanTugn Baoikwv eniXEIPNHATIKWV JEEIOTATWV
Kal KAANIEPYEIQ EMIXEIPNUATIKAG KOUATOUPAG
>AvanTugn EEIBIKEUPEVWV ENIXEIPNHATIKWY

OekloTATWV

MINAKAZ 22 — Suyypappara, ENIoTNHOVIKEG

Epyacieg kai AnHOOIEU

OEIG

Juyypappara

EnioTnHOVIKEG
Epyacieg kai
AnpooigloEic

2006 - 2007

ZUvoAo

MINAKAZ 23— EKnaideUTIKO UAIKO

EknaideuTiko YAIKO

MpwTtdTUNO

MpoocapHoOCHEVO

200

5—2006 0

15

ZUvolo 0

15
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MINAKAZ 24- N£ol Tponol kai HEoa
d1daokaliag

Xpnon véwv

d1daokaliag

TPONWV Kal HECW

NAI —CASE STUDIES,
ANNO,
ENIX/KEX MPOZOMOIQZEIZ-TMAIINIA

MINAKAZ 25 - EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG-
OAokAnpwpévecg Apaceic Kabodnynonc

OAOKANPWHEVEG
Apaosig
EikoVIKEC EMIXEIPNOEIC | MEeAETEC NEPINTWONG Ka®odrynong
ZUvoAo 7,00 2,00 7,00

npoypapparog

MINAKAZ 26- BaOpoG CUHBOANG TMV XPNOIHOMNOIOUHEV®OV
HEBOOWV Kal Napoxng 5150aoKaAiag oTouG OTOXOUG TOU

BaOpoc

MoAU KaAog

NINAKAZ 27- MAR60G
ENIXEIPNHATIKAOV OXESIWV

EniXgipnuaTika
oX£dia

2005-2006

7

2006-2007

NINAKAZ 28 - BpaBeio
ENIXEIPNHATIKOTNTAG

MARGog

2005-2006

33

2006-2007

kaBodnynong kai

EMIXEIPNOEIC, 2 HENETEG nE

pINTWONG, 7 OANOKANPWHEVEG OpPACEIC

® [la Tnv npaygartonoinon Twv OUO OTOXWV Onuioupynénkav dUo
pabnuaTta: éva eEEIDIKEUPEVO Kal €va €I0aywylko. ZuyypdupaTa Kal
EMIOTNHOVIKEG €pyacie¢ Oev &yivav, To Ot €KNAIDEUTIKO UAIKO nou

XpNoIKonoIndnke ATav OA0 NPooapHOCHEVO. ANHIoUpYNONKav 7 €IKOVIKEG

7 enixelpnuaTika oxedia (to 2005-2006) nou

anéonaoav Tov idlo Xpovo 33 BpaBeia enixelpnuaTikOTNTAG.
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18.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29 - Méoa npoBoAnc & dnHooIOTNTAC
ExdnAwoeig Aanaveg
nPoBOANRG Tou © % 0TO OUVOAO
npPoypapHaTog TRV danavov
Huepidec 2
Sepivapia 4 887,41 2,89%
ZUvoAo 6

MINAKAZ 30 - KopBog Mpoypapparoc
'Ynapén koupou | | M.O. EnioKkEPewv

Agv undapxel KouBoc

® [a npoPoAn kai dnuooioTnTa danavnénkav 887,41€ n 10 2,89% Twv

OUVOAIKWV danavav kai €yivav 2 nuepideg kal 4 ogpivapia. Asv unapxel

KOMBOG TOU NpoypapuHaToG.

18.7. AZIOAOrHzH ToYy MPOrPAMMATOZ

O popéag dev NpoEPn o€ ECWTEPIKN agloAoynan.

18.8. MPOYNOGEZEIZ KAI AIAAIKAZIEZ 'ENTAZHZ TO MPOrPAMMA ZMOYAQN

% ‘AAAO

18.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 31- AEloAOynon Tou nAaigiou uAomnoinong Tou
npoypauparoc - Maparnpnoeic kai NPoTacsIc BeATiwonc
O popiac dev npoEPn os a&ioAdynon Tou SIaxEIPICTIKOU
nAaiciou
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19. TEI AYTIKHZ MAKEAONIAZ

19.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY
ANTIKEIMENOY TOY ‘EProy

'I6pupa TEI AuTtikng Makedoviag

Kwdikog MIS 99239

Katnyopia NMpa&ng 3.1.2.8 B ®aon

TitAog «Ev@appuvon Enixgipnuatikov Apacewv

Kaivotopikov Eqpappoywv kai Madnparwv Enidoyng

PoITNTAOV KAl ZNoudacTeVv>»

Fevika ZToixeia EmoTnpovikou YnguBivou Tou ‘Epyou

‘Ovopa AvaoTaociog
Enmvupo AAeEavdpidng
O¢on oto Idpupa Enikoupog kadnynTig
Aiapkeia oro ‘Epyo 4/10/2005- 31/8/2007
Fevika ZToixeia IdpupaTtikoU YneuOuvou Tou ‘Epyou
'Ovopa AvaoTaoiog
Enwvupo AAeEavdpidng
O¢on oto 'Idpupa Enikoupog kabnyntngl9.
Aiapkeia oro ‘Epyo 4/10/2005 - 31/8/2007

MINAKAZ 1- OikovopIKa ZTolxXeia YAonoinong

Hu/via H|.!/vm , | MoTonoinuéveg
Hu/via A AR&ng MpoinoAoyicpog dané %
‘Evaping n&ng . | OIKOVOHIKOU (€) anaveg Anoppopnong
®uoikou . (€)
: AvT/HEVOU
AvTt/pévou
4/10/2005 | 31/8/2007 | 31/8/2008 200.000 64.349,51 32,17

Baoika onyeia oxediou dpaong

N JSuveyion Twv pabnudrwv EnXEIPNUATIKOTTAC NOU gixav €loaxbei oTnv npwTn @aon

ulornoinong Tou €pyou, HE MpooavatoMono Tng didackaAiag oe peBodoug /earning by

doing.

® [a TIG avaykeg didaokaAiag Ba avanTuyBei véo kal Ba BeATIWOE To UNApXOV EkIaIOEUTIKO
UAIKO.
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2 >Tnv didpkeld TwvV Padnuatwv 6a dnuioupynBolvV &KOVIKEC erixelpriocic kal 6a  yivel
MPOCOMOIWAON TNG AEITOUPYIAC TOUC oTnv TA&n Ke agionoinon Tng veag TexvoAoyiag kal Tou
dladikTuou. EmnAgov ol @oItnTéG Ba kAIBoUV va kaTapTioouv Ta JIkA TOUG ENIXEIPNKATIKA
n\ava, Ta onoia 6a OUPUETGoXoUV Ot JlaywvIOWO Yid Tnv dnovoun  BpaBsiwv
ENIXEIPNUATIKOTTAG

= [poPAénovTal €niong, yia TIC aVvAyKeC OUVTAENG TWV €Pyaciwov Twv @OITNTWV Vva
OnuioupynBolv gyriuara pevidpwy Kal va Yivel EKNaideuon Kal EVNUEPWOT) TOUG.

5 JUudnAnpwUaTikG pe Tnv didackaAia Ba npaypatonoin®olv EMIOKEWEISC O EMIXEIPIIOEIC Kal
dAMouc¢ opyaviopouc . oTo nAaiolo enagn e TIG enixeipioelg 8a kAIBoUv va eynAakolv aTov
oxediaouo Tng didaokaAiag EMNEIPOI ENIXEIPNUATIEC KAl OTEAEXN EMIXEIPHOEWV.

& TéNog via TNV 1p0BoAr} kar dnuooioTnTa Tou NPoypapuaTog 6a avanTtuyBei 1I6TooeAida Tou
npoypappaTog kabwe kal npowlnTikd UAIKO, eved Ba opyavwBoUv €IIKEG €KONAWOEIG
ONUOoIOTNTAC Kal Wia anoAoyIoTIKA NUEPIDA.

MINAKAZ 2- Kévrpa KooToug
% oTO %o0oTO0
Nepiypapn | MpoUnoAoyiopog | Z0voAo | MioTtonoinpévn | ZUvoAo %
AlakpiToU (€) n/y Aanavn (€) n.A Anoppopnong
EknaideuTEg 96.580,00 48,29% 26.462,00 41,12% 27,40%
Epyaleia
eknaidsuong 23.600,00 11,80% 0,00 0,00% 0,00%
EEWTEPIKEG
uUnnpPEeciec 18.000,00 9,00% 0,00 0,00% 0,00%
EKTUN®OEIG 5.600,00 2,80% 2.915,50 4,53% 52,06%
AgITOUpYIKA 1.200,00 0,60% 0,00 0,00% 0,00%
MpoBoAnR /
AnpooioTnTa 12.900,00 6,45% 11.067,00 17,20% 85,79%
AnaoyxoAnon
Mpoownikou 21.000,00 10,50% 19.832,00 30,82% 94,44%
Aoina 21.120,00 10,56% 4.073,01 6,33% 19,29%
ZYNOAO 200.000,00 100,00% 64.349,51 100,00% 32,17%
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MOZOZTOAAIAGETQN NMOPON ANA MPOYMOAOTIZMO AIAKPITOY TMHMATOZ

Epyakeia  EEwTepikég MpoBoArn /  AnacxoAnon
ExnaideuTeg exknaideuong  unnpeoie  EkTunwoeig Aeiroupyikd Anuooiotnta Mpoow nikou Aoina
120,00%

100,00% #—166-069
80,00% /

#80,71%

MOz0=TO

V7,94% \ /
40,00%

) A ,,
A NN

20,00% \ /

0,00% ‘ ,
AIAKPITA TMHMATA

—e—TNINAKAS 2- KévTpa KooToug \

KATANOMH AATIANQN 2TA AIAKPITA TMHMATA

Norra
6,33%

EkTTaibeuté g
41,12%

ATTao X6ANo N Mpoo wTTIKoU
30,82%

OAgia EKTTAISE UO NG

MpoBoAn / Anpooidmra 0,00%

17,20% c o
ESwTEPIKEG UTTNPETIEG

0,00%

Extuttboeig
4,53%

A\gITOUpYIKA
0,00%
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45,00%

NMOZOXTO

0,00%

2YTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZX &AAMNANQN EONIKOY M.O

40,00% -

35,00%

30,00% -

25,00%

20,00%

15,00% -

10,00% -

5,00% -

41,12%

3p,77%

30,82%

16,99%

17,20%

15,99%

9,36%

6,04%

0‘Ooul

0,00

4,53%

0,00

4.37%

4.81%

6,33

Ekmraideutég

EpyaAeia

ekTTaideuong

E€wrepikég
UTTNPETiES

EkTutrwoeig

Nerroupyika

AnyoaciétnTa

MpoBoAy/  AmaoxoAnon
MpoowTTikoU

Noitra

AIAKPITA TMHMATA

O AAMANH IAPYMATOZ B % AAMANHE £TO ZYNOAO TOY M.O.

® O /Y ¢ B’ ®aong au&ndnke kata 20.000€ kai aviiABe oTa 200.000€. Opwe, HEXP!
ONMEPA N anoppopnon We Bacn TIC mioTonoinNuéveg danaveg gival JoAig 32,17%. H
anoppoPnon MHePIKWV JIAKPITWOV KEVTPWV KOOTOUG, OnNw¢ TnG npoBoAng kai
ONMoCIOTNTAC Kal TNG anacXoAnong npoownikoU ATav apketd uwnAn (Mivakag 2).
AvTIOETa QUTEG TWV €pYaleiwv eknaidEUoNnG, TwV €EWTEPIKWV UNNPECIOV KAl TWV

AEITOUPYIKWV ATAV PNOEVIKEG.

19.2. AIOIKHTIKH OPIFANQZ:H KAI ZTEAEXQZH ®OPEA

19.2.1. ZreAéxwon Tou Popéa

MINAKAZ 3- ZUYKEVTPWTIKG

MARGog arépwv | A/M | A/M aropo
6 11,02 1,84
MINAKAZ 4- AvaAuon ITeAéxwonc Ava O£on
AvaAuon ava A/M

0£on nAnoog A/M /aropo
AIOIKHTIKH
KAI
OPIrANQTIKH
YMNOZTHPI=H 6,00 11,02 1,84
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MINAKAZ 5- AvaAuon ZTeAEXwong Ava

E181koTNnTA
AvaAuon ava A/M
€101KOTNTA nAnGoc | A/M | /aropo
AIOIKHTIKO
nrPozQNIKoO

IAPYMATOZ 6,00 11,02 1,84

MINAKAZ 6- AvaAuon ZTEAEXWONG ava
E£PYACIAKI OXEON HE POPEQ
AvalAuon ava

€pyaociakn
ox£on pe A/M
dopéa nAnBoc | A/M | /aropo
YNAAAHAOZ

IAPYMATOZ 6,00 11,02 1,84

19.2.2. OpyavmTiKN Kal UAIKOTEXVIKI ENAPKEIA TOU POpEa

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENGPKEIA (POPEA

A/A Mepiypagpn BaOuoc
MoooTIKN €NApkKela dIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
1 dloiknon kai diaxeipion Tou £pyou IkavonoInTIkn
MoloTikr enapkeia SIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN

2 dloiknon kai SIaxeipion Tou £pYou IKkavonoinTikn
KaTaAnAGTNTa TOu CUCTANATOG
3 010iknoNnc Tou £pyou IkavonoInTikn

Endapkela (NoooTIKR) XWPWV Kal
Baoiknc unodoung, atn diaBson
TwV oTeAeXwVv dioiknong/

4 dlaxeipionc Tou £pyou MoAU kaAn
Mo16TNTa XWpwV Kal BACIKAG
unodoung, oTtn di1dBeon Twv
oTeAexwv dloiknong/ dlaxeipiong
5 TOU £pyou MoAU KaAn
Endpkeia (MoooTIKN) TEXVOAOYIKAG
unodopng, otn d1aBson TV
oTeAexwv dioiknong/ diaxeipiong
6 TOU £PYOU MoAU KaAn
MoIdTNTa TEXVOAOYIKNC UNOJOWNG,
oTn d1GBE0N TWV OTEAEXWV

7 dloiknonc/ dlaxeipionc Tou £pyou MoAU KaAn
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MINAKAZ 8- Avagopad npoBAnHATOV aduvapiov

A/A Nepiypapn

MpoBAnpara

Endpkeia kal katTaAAnAGTNTa TV
OTEAEXWV TOU (POpPEA YId TN

1 dloiknon Tou £pyou -

2 JUoTnUa d10iknNaNC TOU £pYoU -
Xwpol kal TEXVOAOYIK unodoun yia

3 TN O10iKkNON TOU £PYOU -

2 H OTeAéXwon ToUu (opea Eyive PE 6 dAToud, OAa Tou 1DpUNATOC, MOU
npootpepav ouvoAika 11,02 A/M. H nOCOTIKN Kal MOIOTIKN €NAPKEId TOU
OI0IKNTIKOU Kal TeXVIKOU NpoownikoU a&loAoyeiTal wg IKavonoINTIKA, EVK) OTNV
A’ ®don wg apioTtn kai NoAU kaAn avTioToiXwc. Ta undAloina oToixeia Tou
Mivaka 7 a&oloyndnkav xaunAotepa. Aev avagépbnkav npoPAnuata n

aduvapiec, ouTe £yive avapopd o€ BEATIWOEIC.

19.2.3 AnpioupyoUpevn AnacxoAnon

MINAKAZ 9- AnpioupyoUHEVHR anacXoAnon

Néeg O£0€IG OTO AlaTnPOUHEVEG
nAaicio Tou 0€0z1G oTO NAdiolo
ZUvolo O£oswv £pyou TOU £€pyou
MAnRGo¢ A/Q MARBGoc | A/Q | NMARGoc A/Q
82,00 1.260,00 0,00 0,00 82,00 1.260,00
100,00% | 100,00% | 0,00% | 0,00% | 100,00% | 100,00%

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon KaTa £Tog
YnapxXouoeg Néeg O€ocIg
0£0€IC anaoX6Anong
2005-2006 41 0
2006-2007 41 0
A ACRONYM
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KATANOMH AHMIOYPITOYMENHZ AMNMAZXOAHZHZ KATA
ETOZ

50+

40

30+

20+

10

Ymdpxouoeg Béoeig

Néeg Béaeig atmaoyoAnong

32005-2006 M 2006-2007 |

MINAKAZ 11- ENApKeIa TOV EKNAIOEUTIKAOV NOU CUHHETEIXAV
OTO NPOypappa

BaOpoc
EknaideuTikr endpkeia ouvaeng Ye
TO AVTIKEIJEVO TNG
ENIXEIPNMATIKOTNTAC MoAU kahn
EknaideuTikn euneipia o
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC MoAU Kahn

®» To eknaldeuTIKO dUVAMIKO aviiABe o€ 82 AToua Nou NPOCEPEPAV OGUVOAIKA
1260 A/Q, kaTd noAU nepioodTepeg and Tnv A° ®aon nou ol A/Q nTav
MOAIG 39,3. Karl o1 82 B¢oeig Tav 8IaTNPOUKEVEC Kal ENOUEVWG Kayia véa

B€on dev dnuioupynOnKe. TOOO N ekNAIOEUTIKN ENAPKEIQ OO0 Kal N EUNeIpia

TV eKNAIBEUTIKWV a&loAoyndnkav w¢ NoAU KaAEC.

19.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIO

MINAKAZ 12- ApIOHOG QITCEWV (POITATOV
ANAPEZ N'YNAIKEZ ZYNOAO
2005 -
2006 453 682 1135
2006 -
2007 276 408 684
ZYNOAA 729 1090 1819
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AITHZEIZ ®OITHTQN

ANAPEX
40,08%

OANAPEZ
BErYNAIKEZ

FYNAIKEZ
59,92%

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

800

682

700

600

500 -

408

g 400 O ANAPEZX
:: B N'YNAIKKEZ
300 | 276
200
100
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUOnon QoITNTO®V ava £ToG
ANAPEZ NNYNAIKEZ ZYNOAO
2005 — 2006 287 422 709
2006 - 2007 191 245 436
ZYNOAA 478 667 1145
AACRONYM 20’
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MNAPAKOAOYOHZH ®OITHTQN

F'YNAIKEZ
58,25%

ANAPEZ
41,75%

OANAPEZ
BrYNAIKEZ

450

250

MAPAKOAOYOHEH ®OITHTQN ANA AKAAHMAIKO ETOX

400 -
350
300

287

245

564

3 O ANAPEZ
g 200 - o BETYNAIKEZ
150
100
50
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- ENITUXOVTE
ANAPEZ N'YNAIKEZ ZYNOAO
2005 -
2006 138 335 473
2006 -
2007 111 210 321
ZYNOAA 249 545 794
A ACRONYM
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FYNAIKEZ

EMNITYXONTEZ ®OITHTEZ

68,64%

ANAPEZ
31,36%

DOANAPEZ
BrYNAIKEZ

400

ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

350

300

250

335

200 -

ATOMA

150

138

100 -

50

11

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

DOANAPEZ
BErYNAIKEZ

MINAKAZ 15- NMapougiaon SEIKTOV
A€iKTEG
Kn Movada Tiyn | NpayparonoinBeioa
3.2.1.8 Mepiypagpn SEIKTOV HéTpnonc | oToéx0C TIPN
EMNQO®EAOYMENOI ANAPEZ
34781 KAI N'YNAIKEZ ®OITHTEZ
& TEI, AITO NPOrPAMMATA APIOMOZ 1.000 1.145
34782 2YNAEZHZ ME THN ArOPA
EPrAZIAZ

®» O apiBuog Twv aimmoswv avi®e oe 1819 (729 A kai 1090 M), &k Twv
onoiwv napakoAouBnoav ol 1145 kal nétuxav ol 794 (249 A kai 545 T). H
npayuatonoinBeioca TR 1.145 éxel &enepdoel TV apxIikn TIUA OTOXOU
1.000.

19.4. ZYNEPrAzZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

A ACRONYM
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MINAKAZ 16- ZuvepyalOHMEVEG
ENIXEIPNOEIG
Zuvolo
Enix/oswv
2005 — 2006 10
2006 - 2007 10

MINAKAZ 17- ENIOCKEWEIG POITNTOV OE ENIXEIPNOEIG
EniXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
2006 - 2007 1 0 1
ZUvoAo 1 0 1
% 100,00% 0,00% 100,00%

MINAKAZ 18- KpiTpia enNIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Ba@uog

1 Méeyeboc ApKeTa
Suvagela pe Tnv e191IKkOTNTA TWV

2 QOITNTWV MoAU
ApaoTnpionoinor Toug o€ TOUEIG VEWV

3 TEXVOAOYIOV ApKETA

4 «Kaho Ovopa» oTo ENIXEIPE oAU

5 lerrviaon pe To idpupa; ApKETA

6 AN (Ti)

MINAKAZ 19- AAAATEZ 2TH 2YNOGEZH TQN
ZYNEPITAZOMENSQN EMNIXEIPHZEQN ZE ZXEXZH ME THN A’
®AZH
A/A NEPITPA®H AZIOAOrHzH
1 | Mey£Oouc
ZUVAPEIaG TOUG HE TNV E1I8IKOTNTA
2 | TOV QOITTAOV Kapia
Kapia
ApaoTnpionoinong TOUG O€ TOHEIG
3 | VEwV TEXVOAOYIGV
Kapia
4 | «KaAoU ovOopaToG» OTO ENIXEIPEIV
Kapia
5 | Feimviaong Toug pE 10 idpupa
6 | ANAo (Ti) Kapia

AKPQNYMO MEAETHTIKH ENE
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®» 20 enixeipnoelg, 20 €TNOIWG CUVEPYAOTNKAV HE TO NPOYPAMMA, EVW HOVO
ia eniokewn QorrnTav €yive To 2006-2007 o€ enixeipnon ektog Nopou. Ta
KPITAPIa €MIAOYNG TWV EMIXEIPNOEWV dlagoponoinénkav kanwg and auta
™G A" ®aong. MNavTwg Ta duo KUpIa KPITAPIA: CUVAPEIA E TNV EIDIKOTNTA
TV QOITNTWV KAl TO KAAO Ovopa OTO ENIXEIPEV TNG  ENIXEIpNONG

napapevouv otabepd kal a&lohoyouvTal e NOAU KaAd.

19.5. EKMNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA
ANOTEAEZMATA

MINAKAZ 20- TitAol pa®nuarwv nou nepihappavovrai
OTO Npoypappa

A/A Nepiypagpn MARGog

ENIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ

1 EMNIX/TAZ 1
E=EIAIKEYMENA MAOHMATA

2 EMNIX/TAZ 2
EIZATQI'TKA MAOHMATA

3 EMNIX/TAZ 2

ZUvoAo 5

MINAKAZ 21- EKIMAIAEYTIKOI 2TOXOI TOY
NMPOrPAMMATOZ

MNMEPITPA®H

>AvanTu&n Baocikwv eniXeipnUATIKwV OeEIOTNTWV
Kal KAANIEPYEIQ ENIXEIPNUATIKAG KOUATOUPAG

NAI

MINAKAZ 22— Zuyypappara, EnIoTNHOVIKEG
Epyacigg kal AnpogieloElg

Aev dnupioupynénkav

MINAKAZ 23— EKnaiOeuTIKO UAIKO
EknaideuTiko YAIKO

MpwToTUNO | MPOCAPHOCHEVO
2005 - 2006 29
2006 - 2007 19
ZUvoAo 48
AACRONYM 7
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35

YAIKOY

AIAXPONIKH EZEAIZH MPQTOTYNOY KAI MPOZAPMOZMENOY EKMNAIAEYTIKOY

30

29

25

N
S

MAHPOOZ

a

6

7

I

2005 - 2006 2006 - 2007

AKAAHMAIKA ETH

‘ Onpwréturo BMpocappocuévo

MINAKAZ 24- N£oi Tponol kai HEoa
d18aokaliag

XpRon véwv TPON®V Kal HECWV
d180aokaliag

NAI —~AAAO,
AidaokaAia pe video projector,
MpdTuna epyacTnpiaka padnuara

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

Apaosig KaBodrnynonc
OAOKANPWHEVEG
Apdoeig
Eikovikéc eEmYeIPNOEIC | MeAETEC NEPINTWONG Ka®odrnynong
ZUvoAo 0 14,00 0

MINAKAZ 26- BaBpoG oupBoAnG TV
XPNOIHONOIOUMEVWV HEBOOWV Kal NAPOXNG

315aokaAiag oToug OTOXOUG TOU NPOYPANHATOG

Ba®puoc

MoAU kKaAoc

A ACRONYM

BUSINESS CONSULTANTS
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NINAKAZ 27- MAR60G
ENIXEIPNHATIKOV OXESIWV

Enixeipnpartika
ox£dIa

2005-2006

2006-2007

MINAKAZ 28- BpaBeio
ENMIXEIPNHATIKOTNTAG

MAnGo¢c

2005-2006

2006-2007

®» O idI0C eKNAIDEUTIKOC OTOXOC ENIKPATNOE Kal oTn B ®daon kai uhonoinonke

ME OUVONIKG 5 pabnuara: éva enikoupiko, 2 eEEIDIKEUPEVA Kal 2 €10aywyIKa,

EvavTl 9 pabnudtwv Tng A" daonc.

=® Aev napnxbnoav ouyypapuaTta, oUTe EPYACiEC EMIOTNHOVIKEG.

®» To eknaideuTikd UAIKO NTAV NpwTOTUNO (48 TEUXN) .

B Anuioupyndnkav 14 PeAETeg nepinTwonG, aAAa kaveva enixeipnUaTiko oxedlo.

19.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnHooIoTNTAC
ExkOnAmosig Aanaveg
npoBoAnG Tou © % oTO OUVOAO
npoypaupaTog TOV danavov
Huepidec
Suvedpia 11.067,00 17,20%
ZUVoAo 0

MINAKAZ 30- KopBog Mpoypapparoc

'Ynap&n kopBou

M.O. EmokEWwenv

vai

17,20% TwvV CUVOANIK@V Oanavaov.
® Ynapxel KOPPoC, aAAd dev divovTal OTOIXEId EMOKEWEWV.

®» Kapia danavn dev gyive, oUTE kal ekdnAwaon. ‘Opwg otov Mivaka 2

eppavitovral danaveg yia npoPoAr kai dnuooidTnTa Uyoug 11.067,00€

19.7. ASIOAOrHzH ToYy NMPOrPAMMATOZ:

A ACRONYM

BUSINESS CONSULTANTS
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MINAKAZ 31- ‘Evruna aloAoynong

Aev unnpxav ‘Evruna A§ioAdynong

MINAKAZ 32- EngEepyaocia kai diaxuon anoTeAeoUaTmv a&loAdynonc
Kataotaon
'Ynapén Baonc dedopévwv OXI
>TATIOTIKN eneEepyaoia OXI
Eidoc oTaTioTikic ene€epyaaiag OXI
Algvopun anoTeAEOUATWV AEIOAOYNONC OTOUC (POITNTEC OXI

MINAKAZ 33- EowTepiki aEloAoynon
OXI

»  Acv €yIve E0WTEPIKN agloAoynon, onwg kai oTnv A" ddon,.

19.8. MPOYNOOGEZEIZ KAI AIAAIKAZIEZ 'ENTASHZ =TO TPOrPAMMA ZMOYAQN

=  AVOIKTO O OAOUG

19.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY lAAIZIOY

MINAKAZ 34- AEloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- NMaparnpnoEic Kal NPOTACEIC BEATIWONG
ApVNTIKI €NIpPON ano
€EWTEPIKOUGC NAPAYOVTEG NAI

BUSINESS CONSULTANTS

A ACRONYM 370
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20. TEI HNMEIPOY

20.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

‘Idpupa

TEI Hneipou

Kwdikog MIS

99549

Katnyopia Mpa&ng

3.1.2.8 B’ ®aon

TiTAog

HMNEIPOY>

«ENOGAPPYNZH ENIXEIPHMATIKOTHTAZ 2TO TEI

Fevika ZToixeia Emornpovikou YnguBivou Tou ‘Epyou

‘Ovoua

Iwavvng

Enmvupo

Fkavag

O¢on oto Idpupa

Enikoupog Kadnyntig

Aiapkeia oro ‘Epyo

25/11/2005-31/8/2008

Fevika ZToixeia IdpupaTikol YneuBuvou Tou ‘Epyou

‘Ovopa

Iwavvng

Enmvupo

Mkavag

O¢on oto Idpupa

Enikoupog KaénynTrg

Aiapkeia oro ‘Epyo

25/11/2005-31/8/2008

MINAKAZ 1- OikovopIKa ZTolxXeia YAonoinong

Hu/via HH/ via . | MoTonoinpuéveg

Hp/via 3 ARENg MpoiinoAoyiopoOG . %

. Ang&ng . danaveg \
Evap&ng ; OIKOVOHIKOU (€) Anoppognong

®ucikoU : (€)
3 AvT/Hévou
AvTt/pévou
25/11/2005 | 31/12/2007 | 31/8/2008 169.635,000 52.827,35 31,14%
Baoika Znpeia Zxediou Apaong
®» FEioaywyn OTO npoypauua onoudwv Twv — TunuAatwv  Tou TEl  wabnudrwyv
EMIXEIPNUATIKOTTAG.

® >T0 nAdioio didaockaAia NpoBAENETal va avanTuxBouv oTnV TAEN EKOVIKEC EMIXEIDIIOEIC Kal

UEAETEC nepinT@oewy. Ol €IKOVIKEG EMIXEIPNOEIG Ba AMNOTEAEOOUV QVTIKEIUEVO OHADIKWV

AOKNOEWV YIa TOUC QOITNTEC EV® YId TNV avanTtu€n Touc Ba npaypartonoindei npoundeia

AOVIOHIKOU YIa ENIXEIPNCIAKO NPOYPAPaTIoUO.

®»  SUPNANPWUATIKO oToIxEio TNG 01dackaAiac 6a anoTENECOUV O/ EMIOKEWEIC OE EMIXEIPIOEIC
Kal opyaviouous.
A ACRONYM i
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Eva TéNOG, oTo ox€dI0 Opdong NpoBAENOVTAl Jpdong dnpooIoTNTAS kai aéloAdynons

MINAKAZ 2- Kévrpa KooToug

%o oTO %o0oTO0
Nepiypapn | MpoinoAoyiopog | Z0voAo | MoTonoinpévn | Zuvolo %
AlakpiToU (€) n/y Aanavn (€) n.A Anoppomnonc
EKNaIBeUTEG 63.410,00 37,38% 18.150,00 34,36% 28,62%
Epyaleia
eknaidguong 6.455,00 3,81% 0,00 0,00% 0,00%
EEWTEPIKEG
UNNPECIEC 40.740,00 24,02% 3.000,00 5,68% 7,36%
MpoBoAn /
AnpooioTnTa 2.998,80 1,77% 2.998,80 5,68% 100,00%
Suvedpia/
Hpepidec 2.001,20 1,18% 0,00 0,00% 0,00%
Aoyiopika
Makéra 19.635,00 11,57% 19.635,00 37,17% 100,00%
Aoina 34.395,00 20,28% 9.043,55 17,12% 26,29%
ZYNOAO 169.635,00 100,00% 52.827,35 100,00% 31,14%
MOz03TO AAIAGETQN MOPQN ANA MPOGMOAOIEMO AIAKPITOY TMHMATOS
Epyaheia EEwTEPIKEG MpoBoAn / Suvedpia/ AoyIodIka
EknaideuTég  eknaideuong  unnpecieg  AnpocioTnTa Huepideg MakéTa Aoina
120,00%
100,00% #4—100.60% 166,00%
80,00% -
o 73,71%
}_
8 60,00%
)
|y

0,00%

40,00%

20,00% -

n-nNo/
0,007

AIAKPITA TMHMATA

Ao/,
*—U,0070

—o— NINAKAZ 2- KévTpa KooToug

A ACRONYM

BUSINESS CONSULTANTS
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KATANOMH AATANQN ZTA AIAKPITA TMHMATA

Norrra
17,12%

Ekmraideutég
34,36%

EpyaAeia ekTaideuong
NoyIo uIKa Mok Ta 0,00%
37,17%
EgwTepKEG UTINPETIES

5,68%

MpoBoAn / Anuoo it Ta
5,68%

Zuvédpia/ Hpepideg
0,00%

ZYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AAMANQN EONIKOY M.O
40,00%
37,17%
35,77% —

35,00% - 34,361

30,00% +—

25,00% +—
(@]
[t
[N
QO 20,00% +—
5 16,99% 17,12%
cC

15,00% A

10,00% 36%

6,04% 5,689 5,68%
5,00% -
’ 37% 97%
0,009 0,009.,21%
0,00%
EkTraideuTég EpyaAeia E€wrepikég MpoBoAn / Zuvédpia/ NoyIopIKG Noirdl
ekTTaideuong UTINPECIiEG AnpooiotnTta Huepideg Mokéta
AIAKPITA TMHMATA
OAAMNANH IAPYMATOZ B % AAMANHZ £TO ZYNOAO TOY M.O.

A ACRONYM 373

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

®» O ouvohikdog M/Y Tou é€pyou avnABe oe 169.635,00€ n Ot OUVOAIKN
anoppopnon oto 31.14%. 3IxeTikd ME Ta OIAKPITA KEVTPA KOOTOUG N
anoppopnon kupavenke and 0,00% oTa epyaleia eknaideuong kai Ta
ouvedpia/ nuepideg, €wg 100,00% yia Tnv npoBoAn/ dnuooioTNTA, O MOAU
XaunAOG Babuog ouvoAikng anoppdPnaong dnUIOUPYEI EPWTAKATA WG NPOG TN
duvaToTnTa Tou IdpUpaTog va au€noel apkeTa TNV anoppo®non HEXP! TN ANEn

TOU OIKOVOIKOU avTikelpevou (31/08/2008) ekTog eav napel naparaao.

20.2. AIOIKHTIKH OPIrANQZH KAI ZTEAEXQZH ®OPEA

20.2.1. ZTeAéxmon Tou Popia

MINAKAZ 3- ZUYKEVTPWTIKA
MARGog arépwv | A/M | A/M aropo

3 6,00 2,00
MINAKAZ 4- Avaluon ITeAExwonc Ava O£on
A/M
AvaAuon ava 0£on nAn6oc A/M /aropo
AIOIKHTIKH KAI
OPIrANQTIKH
YNOZTHPI=H 2,00 4,00 2,00
NMAHPO®OPIKH
YNOZTHPI=H 1,00 2,00 2,00
MINAKAZ 5- AvaAuon ZTeAExwong Ava
E181koTNnTA
AvaAuon ava A/M
€101K0TNTA nAnBGoc | A/M | /aropo
AIOIKHTIKO
nrPozQMNIKO
IAPYMATOZ 2,00 4,00 2,00
TEXNIKO
nrPozQNIKO
IAPYMATOZ 1,00 2,00 2,00
MINAKAZ 6- AvaAuon ZTEAEXWONG ava
E£PYACIAKI OXEON HE POpPEa
AvaAuon ava
EPYACIAKN
oxéon HE A/M
®dopéa nAnBoc | A/M | /aropo
EZQTEPIKOX
ZYNEPIrATHZ 1,00 2,00 2,00
2YMBAZH
EPIroy 2,00 4,00 2,00

A ACRONYM 374
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20.2.2. OpyavmTiKN Kal UAIKOTEXVIKR ENAPKEIA TOU POpPEa

O popiag dev £xel dwOoEl NANPOPOPIEG.

H oTeAéxwon Tou popea &yive e Tpia (3) atopa: dUo (2) anod To dIoIKNTIKO

NPoowniko Kai €éva (1) anod To Texviko. And NAEUPAC EpyaciaknG OXEONG TO £va ATOHO

nTav €EwTePIKOC ouvepyaTnc kai Ta dUo Ye oupPaon £pyou.

Aia didovTal OTOIKEIQ WG NPOC TNV 0PYAVWTIKN KAl UNKOTEXVIKI ENAPKEIA TOU (POpPEQ.

20.2.3. AngioupyoUpevn AnacxoAnon

A

MINAKAZ 7- AnpioupyoUHEVR anacXoAnon

Néeg O€0€IG OTO

AlaTnpoUpEVEG

nAdicio Tou 0€0z1G oTO NAGiolo
ZUvolAo Bsoemv €pyou TOU €pyou
MARGog A/Q MARGog [ A/Q [ NMARGog A/Q
56,00 31,15 0,00 0,00 56,00 31,15
100,00% | 100,00% | 0,00% | 0,00% | 100,00% | 100,00%

MINAKAZ 8- AnpioupyoUHEVH anacgXxoAnon kara £Tog

YnapxXouoeg Néeg O£0€Ig
0éosig anacxoAnong
2005-
2006 28 0
2006-
2007 28 0

ACRONYM

BUSINESS CONSULTANTS
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KATANOMH AHMIOYPITOYMENHZ AMNMAZXOAHZHZ KATA
ETOZ

Ymdpyxouoeg Béogig

|32005-2006 B2006-2007 |

Néeg Béaeig atraoyxdAnang

MINAKAZ 9- ENGpKeIa TOV EKNAISEUTIK@OV NMOU CUHHETEIXAV

OTO Npoypappa
BaOuoc
EknaideuTikr) endpkeia ouvaeng Je
TO QVTIKEIPEVO TNG
EMIXEIPNUATIKOTNTAC MoAU KaAn
EknaideuTikn euneipia o
QVTIKEIYEVA ENIXEIPNUATIKOTNTAC MoAU Kahn

®» To eknaideuTikdO Ouvapikd avnAbe oe 56 atopa (28 kdabe £€T10C), OAA OtE

dlaTnpoUpeveG BEoeIC kal Ta onoia npoospepav HOAIC 31,15 A/Q cuvolika i

0,56 A/Q kat’ atopo. H eknaideuTikn ENAPKEIA KAl EMNEIPIA TWV EKNAIOEUTIKWV

a&loAoynonke wg NOAU KaAn.

20.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIO

MINAKAZ 10- ApiOUOG AITHOEWV (POITHTWV

ANAPEZ | TYNAIKEZ | ZYNOAO
2005 — 2006 70 88 158
2006 - 2007 68 92 160
2ZYNOAA 138 180 318
M ACRONYM
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AITHZEIZ ®OITHTQN

ANAPEZ
43,40%

OANAPEXZ
BErYNAIKEZ
F'YNAIKEZ
56,60%
AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZ
100
90 -
80 70
70 | 68
< 60
= OANAPEZ
o 50
I;: EMYNAIKEZ
40
30
20
10
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 11- NapakoAoUOnon QoITNTOV ava £€Tog
ANAPEZ N'YNAIKEZ 2YNOAO
2005 — 2006 70 88 158
2006 - 2007 68 92 160
ZYNOAA 138 180 318
A ACRONYM o7
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MNAPAKOAOYOHZH ®OITHTQN

ANAPEZ
43,40%

OANAPEX
BErYNAIKEZ
F'YNAIKEZ
56,60%
NAPAKOAOY®HEH ®OITHTQN ANA AKAAHMAIKO ETOZ
100
90 -
80 -
70 68
70
g Zz 7 OANAPEZX
E BErYNAIKEZ
40
30
20
10
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 12- EmMITUXOVTEG
ANAPEZ | T'YNAIKEZ ZYNOAO
2005 — 2006 56 68 124
2006 - 2007 59 70 129
2YNOAA 115 138 253
A ACRONYM o7
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EMNITYXONTEZ ®OITHTEZ
ANAPEZ
45,45%
OANAPEZ
ETIYNAIKEZ
F'YNAIKEZ
54,55%
EMNITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOZ
80
70
59
60 56
50
g OANAPEX
O 40
':'. BETYNAIKEZ
30
20
10
0
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- Napouagiaon SEIKTOV
AcikTeg
Kn Movada Ty | NMpayparonoin@eica
3.2.1.8 Mepiypa@n SEIKTOV HéTpnong | oTdx0C

EMNQOEAOYMENOI ANAPEZ KAI

34781
FYNAIKES ®OITHTES TEI, ATO
345‘82 MPOrPAMMATA SYNAEsHs ME | APIOMOz | 1.080
THN AFOPA EPFASIAS

AKPQNYMO MEAETHTIKH ENE
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®» O apiBuog TWV aAITNOEWV TwV QOITNTWV aviA@e ouvolika ot 318 (158 To

npwTo €T0G kal 160 To OeUTepo). EE autwv 138 avdpeg kai 180 yuvaikeg.
MapakohouBnoav kai ol 318 @QOITNTEC €k TwV onoiwv nETuxav ol 253 (115
avopeg kal 138 yuvaikeg). O1 enw@eAoUpevol and To Npoypappa oUvoeong e

TNV ayopd epyaciag ATav 318 , TiUA NoAU XapnAn o€ OXEon HE TIUN OTOXOU

1080.

20.4. ZYNEPIrAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG

ENIXEIPNOEIG
ZUvoAo
Emiy/ogwv
2005 - 2006 2
2006 - 2007 4

NAHEOZ

NAHOOZ YNEPFAZOMENQN ENIXEIPHZEQN

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

A

MINAKAZ 17- ENIOKEWEIG POITNTOV OE ENIXEIPNOEIG

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

EnIXEIpNOEIG EnIXEIPNOEIG
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 0 2 2
2006 - 2007 4 0 4
ZUvolAo 4 2 6
% 66,67% 33,33% 100,00%
ACRONYM
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NAHOOZ ENIZKEYEQN ®OITHTQN ZE ENIXEPHZEZ

4,5

35

25

MNAHEOZ

1,5

05

2005 - 2006 2006 - 2007
AKAAHMAIKAETH

O Emixeipioeig ektég vopoU B Emixeipriogig Tou vopoU

ENIZKEYEIZ ®OITHTQN ZE ENIXEIPHZEIZ

Emixeiprioeig Tou vopou
33,33%

EmiXeipioeIg eKTOG vopou
66,67%

‘ BOEmixeipAoeig ektog vopou B EmiXeIpoeig Tou vopol ‘

MINAKAZ 18- KpiTpia enNIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn Ba@uog

1 Méeyeboc ApKeTa
Suvagela pe Tnv €191IkOTNTA TWV

2 POITNTWV MoAU
ApaoTnpionoinor Toug o€ TOUEIG VEWV

3 TEXVOAOYIOV ApKETA

4 «Kaho Ovopa» oTo ENIXEIPE ApKeTa

5 lerrviaon pe To idpupa; 'ETo1 k1 'ETO!

6 AN (Ti)

A ACRONYM 381

BUSINESS CONSULTANTS
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®» ‘E& enixeipnosic ouvepydoTtnkav oto Mpoypappa: 2 1o 2005-2006 kai 4 ToO
2006- 2007, To GUVOAO TWV EMNICKEWEWV TWV POITNTWV OE EMNIXEIPNOEIG avrABe
o€ 6: 2 T0 2005-2006 kai 4 To 2006-2007. O1 4 €NIXEIPNOEIC NTAV EKTOG VOLOU.
Ta kpITAPIA EMNIAOYNC TWV ENIXEIPACEWV ATAV N OUVAPEIA YE TNV EIDIKOTNTA TWV

@oirnTwv (NoAU) To péyebog, To ' 'kaAO Ovopa' ' OTO EMIXEIpEV Kal N

dpacTnpIonoinon O TOUEIG VEWV TEXVOAOYIWV (APKETA).

20.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI

ANOTEAEZMATA

TEXNIKEZ —

MINAKAZ 19- TitAol pa®nuarwv nou nepiAappavovrai
OTO Npoypappa

A/A Mepiypagpn MARGog

EMIKOYPIKA MAGHMATA TIA
THN KATANOHZH THZ

1 ENIX/TAZ 2
E=EIAIKEYMENA MAOHMATA

2 ENIX/TAZ 2
EIZAMQITKA MAOHMATA

3 ENIX/TAX 0

ZUvoAo 4

MINAKAZ 20- EKnaiSeuTIKOi OTOXO0I TOU NPOYPAHHATOG

MEPINTPA®H

NAIL Oe€loTNTWV

>AvanTuEn eEEIDIKEUPEVWV EMIXEIPNHATIKOV

MNINAKAZ 21 — Zuyypappara, ENIOTNHOVIKEG
Epyacieg kai AnHoCIEUOEIG

Agv dnuioupynOnkav

BUSINESS CONSULTANTS

A ACRONYM

AKPQNYMO MEAETHTIKH ENE

EKNAIAEYTIKA
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MINAKAZ 22— EKNaISEUTIKO UAIKO
EknaideuTikO YAIKO
MNpwTtoTuno | Mpoocappoopévo
2006 - 2007 1 6

ZUvoAo 1 6

AIAXPONIKH EEEAIZH NPQTOTYNOY KAI MPOZAPMOZMENOY EKMAIAEYTIKOY
YAIKOY

NAHPOOZ

2006 - 2007
AKAAHMAIKA ETH

Onpwréturro BMpocappoopévo

MINAKAZ 23- N£ol TpOnol kai HEoa
d18aokaliag

XpRon véwv TPONWV Kal HECW
d10aokaliag

NAI —MAAT®OPMA AIAXEIPISHS
MAGHZHZ (WEB )

MINAKAZ 24- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG
Apdaoeic KaBodnynong
OAOKANPWHEVEG
Apdoeig
Eikovikéc emXeIpNoelc | MeAETEC nEpinTWONG Ka®odnynong
ZUvoAo 6,00 10,00
AACRONYM o

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 25- BaOpoG CUHBOANG TV XPNOIHONOIOUHEV®V
HEBOSWV Kal Nnapoxng 31I3ackaAiag cTouG GTOXOUG TOU
npoypapparog

BaOuoc
MoAU KaAog

MINAKAZ 26- BpaBeio
ENIXEIPNHATIKOTNTAG

MARGog

2005-2006
2006-2007 6

O eknaIdeuTIKOG OTOXOC TOU MPOYPAUMATOC ATAV N avanTuén eEeIdIKEUPEVWY
ENIXEIPNUATIOV  OEIOTATWV Mou npaypaTtonondnke pe Tn Pordesia duo
EMNIKOUPIK®WV HABNUATWV Kal dUO EEISIKEUPEVWV.

Aev dnuioupyndnkav ouyypdupaTa 1 AAEG EMIOTNMOVIKEG €PYACieC Kal
dnuoaielosIC.

To €knaideuTIKO UNIKO MOU XPNOILOMOINONKE KATA TO nAsioTov nTav
NPOCAPHOCHEVO.

Ta oToixeia Tou eknAIdEUTIKOU UAIKOU avagépovTtal Jovo yia To £1oc 2006-
2007. Q¢ veog Tponog didackaAiac xpnoigonoindnke n nAaTpopua diaxeipionc
padnong (WEB).

Anpioupyndnkav 6 E€IKOVIKEG enIXEIPROEIC kal 10, WEAETEC nepinTwong. Oev
avagepeTal n dnuioupyia enixelpnuATIKwV oXediwv, aA\a ava@eperal OTI TO

2006- 2007 anéonace 6 BpaBeia enNiXeIpNUATIKOTNTAG,

20.6. MPOBOAH/ AHMOZIOTHTA

A

MINAKAZ 27- Méoa npoBoAnc & dnHoocioTNTAG
EKONA®OEIG BalldiEs
npoBoAnG Tou © %o oTO GUVOAO
nPoypapHaTog TRV danaveov
Huepidee, 111 5 998,80 5,68%
ZUvoAo 1
ACRONYM o84

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 28- KouBog Mpoypauparoc

'YnapEn képpou | M.O. EMOoKEWPENV

vai

® [1a Tnv npoBoAn Tou npoypdupatog danavnonkav 2.998,80€ r| To 5,68%
TOU OUVOAOU TwV danavwv yia pia nuepida, Ba npenel va onueiwdei OTI N
NUEPIOEC avapepovTal O EEXWPIOTO KEVTPO KOOTOUG and €KEIVO TNG

npoBoANG. Yndapxel KOWPBOC Xwpig OHWG ENIOKEWEIC,

20.7. A=IOAOrHzH ToY NMPOrPAMMATOZ

MINAKAZ 29- ‘EvTuna aloAoynong

MoocooTo
‘Evruna AZloAdynong GUUNANPWHEVOV
Ap10pu0Gg evTunwv/
Eidog Ap1Bpog OUUNANPOUEVOV w@eAOUpEVOI
®PoITnTEG 1 50 15,72%

MINAKAZ 30- Eng&epyacia kai diaxuon anoTeAeopuaTtmv a&ioAoynong
Karaoraon
'Ynapén Baonc dedopévwv NAI
>TaTioTIK eNe€epyaaia OXI
Eidoc oTaTioTIKNC eneEepyaaiac
Alavopr) anoTeAEoUATWV agloAdynonc oTouc (POITNTEC NAI

MINAKAZ 31- EowTtepiki a§ioAoynon

NAI

®» ‘Eyive eowTePIKN a€loAdynon Tou NpoypapuaToc and Toug QoiTnTEG We 50
oupnANpwuéva évruna. Aev £yive OTATIOTIKN €ne€epyaaia TwV OTOIXEIWV

aMA\a Ta anoteAéopaTa TnG a&loAdynong diavepunbnkav oToug QPoITNTEC.

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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20.8. NMPOYNOOGEZEIZ KAI AIAAIKAZIE: 'ENTAZHE XTO MPOrPAMMA ZMOYAQN

®  YnoXpewTikd ano 1o 3° £ToG.

20.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY lMAAIZIOY

MINAKAZ 32- AEloAOynon Tou nAaigiou uAonoinong Tou
npoypapparog- MNaparnprnosig kai NpoTacelg BEATIWONG
1. IxavonoIinTikO Kal
EUEAIKTO NAI

586

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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21.TEI IONIQN NHZQN

21.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOIIZTIKQN ZTOIXEIQN OIKONOMIKOY

ANTIKEIMENOY TOY ‘EProy

"'I6pupa TEI Narpag

Kwdikog MIS 99473

Katnyopia Mpa&ng 3.1.28 - B’ ®aon

TiTAog «Ev@appuvon KaivoTopik®v Epappoymv Kai

HabnUATwv £MIAOYAG POITNTOV Kadl onoudacTwv Tou
TEI Ioviov NQowv>»
Fevika ZToixeia Emornpovikou YnguBivou Tou ‘Epyou

‘Ovopa MNapaokeun
Enmvupo Mnou@ouvou
O¢on oto Idpupa Enik. KaOnynTpia
Aiapkeia oTo ‘Epyo 24/01/2006 - 31/08/2007
Fevika ZToixeia IdpupaTtikoU YneuOuvou Tou ‘Epyou
‘Ovopa Feampylog
En®vupo KaAkavng
O¢on oto Idpupa Mpoedpog Aloikouoag EmTponng
Aiapkeia oro ‘Epyo 24/01/2006 - 31/08/2007

MINAKAZ 1- OikovopIKa ZTolxXeia YAonoinong

Hu/via Hp'/vm . | MoTonoinpéveg
Hu/via ARE AR&ng MpoinoAoyiocpog Sanave %
‘Evapéng nsne OIKOVOMIKOU (€) S Anoppopnong
®ucikoU : (€)
: AvT/pévou
AvTt/pévou
24/01/2006 | 31/08/2007 | 31/08/2007 170.000,00 37.081,01 21,81

Baoika onyeia oxediou dpaong

®» Eicaywyn dUo pabnudrwv eniyeipnuarikornrag oTa Tunuata Tou TEI NaTtpag, anod Ta onoia

To éva Ba &ival KoIvO yia OAOUC TOUC POITNTEG Kal TO aAo Ba eEeidikeUsTal OTIC AnNaITrOEIC

TOU KAOE TURMATOC,

® [a Tig avaykeg TnG didaokaAiag npoPAENETal N rapaywyri ekrnadeuTikoU uAikou To onoio Ba
olaveunBei OTOUC QOITNTEC TWV TUNUATWV O EVTUNN KAl NAEKTPOVIKN HOPPN, EVW
enmnpooBeTa  oxedidlovral  odnyie¢  €@apUoynG  unooTnpikTIKOU  AOYIOHIKOU  Kal

£pYACTNPIAKEG ACKNOEIC,

A ACRONYM 387

BUSINESS CONSULTANTS
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i+

SupnAnpwuaTikG Pe Tnv d1dackalia 8a opyavwBoUv EMIOKEWEIC O EMYEIPIHTEIC Kal dAAOUC

opyaviououc kai 8a npayuaTonoinfouv Napoucidosic and OTEAEXN ENIXEIPNOEWY.

I

>tnv diapkeia didackahiag Twv pabnudtwv 6a avanruyBouv EIKOVIKEC EMIXEIDIIOEIC Kkal

UEAETEC MEPINTWOEWY. TUYKEKPINEVA OTIG EIKOVIKEG EMIXEIPATEIC Ol POITNTEG Ba XwpIoTOUV

o€ odadec kal und Tnv kabodrynaon Tou kabnynTr 6a avaAaBouv pia Baoikn AsiToupyia TN

EIKOVIKNG €nixeipnong. O1 PEAETEC NepINTwoswY Ba avanTuxBouv and Touc (PoITNTEC unod

TNV HOPPI| EPYACIMV.

MINAKAZ 2- Kévrpa KooToug
% oT1o | MoTonoinué | %oTo %
Mepiypapn MpolUnoAoy!r | ZUvoA | vn Aanavn Z0voA | Anoppogpnon
AlakpiToU opoc (€) o njy (€) o MN.A G
64,12 89,51
EKnaideuTEg 109.000,00 % 33.190,00 % 30,45%
EEWTEPIKEG 20,59 10,49
UNNPECIEC 35.000,00 % 3.891,01 % 11,12%
EKTUN®MOEIQ 2.000,00 1,18% 0,00 0,00% 0,00%
MpoBoAn /
AnpooioTnTa 10.000,00 5,88% 0,00 0,00% 0,00%
Avanapaywyn &
npopnosia
Aoinav
EKNAISEUTIKOV
HECWV 3.000,00 1,76% 0,00 0,00% 0,00%
EpyaAeia
unooTNPIENC 2.500,00 1,47% 0,00 0,00% 0,00%
Aoina 8.500,00 5,00% 0,00 0,00% 0,00%
ZYNOAO 100,00 100,00
170.000,00 % 37.081,01 % 21,81%

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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MOZO02TO AAIAOETQN NMOPQN ANA MPOYMOAOTIZMO AIAKPITOY TMHMATOZ

Avanapaywyn
& npopnBeia
Aoinwv
E&w TEPIKEG MpoBoAn/  ekNAIBEUTIK® V Epy aAeia
EknaideuTég unnpecieg Extunwoeic  AngooidTnTa HEoW Vv unooTnPIENG Aoina

120,00%

100’000/0 o 1nclccn/u 0—100-00% 9—1606-80% & 10.’\’.’\r\n/u V'S

"88%

80,00%

o 9,55%
’ 0
5 60,00%

o

40,00%
20,00%
0,00%

AIAKPITA TMHMATA

| ——MNINAKAZ 2- KévTpa KooToug |

KATANOMH AATTANON ZTA AIAKPITA TVHVIATA

000%

Mpofoky/ Arppacria
[ oo

i

Epyakeiaumrooripéng
[ o

Aama

Egureakég ummgedies
10:

&51%

A ACRONYM 389
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ZYTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AAMANQN EONIKOY M.O

100,00%

89,51%
90,00% A

80,00% -

70,00%
o 60,00% +—
et
W
8 50,00% +—
=

40,00% +— A%

30,00% -

20100% 4 16 9900

10,00% - .

78% #37% 9 93% J
0,00%.78% 0,00%: 0,00%,43% 0,00%:93% 0,00
0,00% T T T —_—
EkmraideuTég E¢wrepikég EkTuttwoeig MpoBoAn / Avatmrapaywyn EpyaAeia Mot
UTTNPETIiEg AnpooiéTnTa & TpopnBeia uTTooTHPIENG
Aoty
EKTTAISEUTIKWV
uéowv
AIAKPITA TMHMATA

O AAMANH IAPYMATOZ B % AAMANHZ XTO YNOAO TOY M.O.

® H anoppopnon aviABe o€ POAIC 21,81% Twv mioTonoinNuévwyv  danavav. Ta
nepioodTeEpa and Ta OIaKPITA KEVTPA KOOTOUG Mnapoudiacav  WNOEVIKN
anoppoPnaon, €KTOC anod auTo TWV KNAIOEUTWV, NOU Eixe Kal To 64,12% Tou
M/Y, napouaciace anoppognon 30,45% Kal TwV EEWTEPIKWY UNNPECIOV MOU
napouciace anoppopnon 11,12%. Ta OU0 auTtd KEVTpA KOOTOUC

OUYKEVTpWOav To 84,71% Tou ouvohou Tou /Y.

A ACRONYM 390
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21.2. AIOIKHTIKH OPIrANQZH KAI ZTEAEXQZH ®DOPEA

21.2.1. ZTeAéxmon Tou Popia

O popeac Bewpei OTI dev anaoyoAei dIOIKNTIKO NPOCWIKO KAl EKNAIOEUTECG.

21.2.2. OpyavmTIKN Kal UAIKOTEXVIKI ENAPKEIN TOU POpPET

MINAKAZ 3- OpyavmTiki Kal UAIKOTEXVIKI ENAPKEIA (POPEA

A/A

Mepiypagpn BaOpoc

MoooTIKr €NApkKela dIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
dloiknon kai diaxeipion Tou £pyou AvVekTn

MoloTikr enapkeia SIoIKNTIKOU Kal
TEXVIKOU NPoownikoU yid TN
dloiknon kai diaxeipion Tou £pyou IkavonoInTikn

KaTaAnAGTNTa TOu CUCTAKATOC
010iknoNnc Tou £pyou ApioTn

Endapkela (NoooTIKR) XWPWV Kal
Baoiknc unodoung, atn diaBson
TwV oTeAeXwv dloiknong/

dlayeipionc Tou £pyou ApioTn

MoIdTNTa XWPWwV Kal Bacikng
unodoung, oTtn di1dBeon Twv
oTeAexwv dioiknaong/ diaxeipiong
TOU €pyou ApioTn

Endpkeia (MoooTIKN) TEXVOAOYIKAG
unodopng, otn d1abson TV
oTeAexwv dioiknong/ diaxeipiong
TOU £PYOU ApioTn

MoldTNTa TEXVOAOYIKNG UNOJONG,
oTn d1GBe0N TWV OTEAEXWV
dloiknonc/ dlaxeipionc Tou £pyou ApioTn

MINAKAZ 4- Avapopa npoBANHAT®WV aduvapiav

A/A

Mepiypagpn BaOuoc

Endapkela kai kataAAnAGTNTa Twv
OTEAEXWV TOU (POPEA YIA TN
010iknon TOU £pyou ‘EA\EIWN endpkelac

>0U0TnUa d10iknaNnc ToU £PYoU -

Xwpol Kal TEXVOAOYIKI) unodoun yia
Tn dl0ikNoN TOU £pyou -

A ACRONYM

BUSINESS

CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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®» Aev undpyxouv OTOIXEIQ YIA T OTEAEXWON TOU (opeEd. ANAWG, aVaQEPETal
(nivakag 7) OTI N opyavwTIKr Kal UNIKOTEXVIKR ENAPKEId TOU (Oopea nTav orta
NEPICOOTEPA EMIPEPOUG KPITRPIA APIOTN, €KTOG and Ta dUO MpwTa Tou Idiou

nivaka nou ATav avekTn €wG IKAvVOMoINTIKN.

21.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 5- AnpioupyoUHEVR anacXoAnon
Néeg O£0€IG OTO AlaTnpPOUMEVEG
nAaioio Tou 0£0€1G 0TO NAqicio
ZUvoAo O£oswv £pyou TOU £€pyou
MAnRGo¢ A/Q MAnBGoc | A/Q | NMARGOG A/Q
22,00 1.164,00 0,00 0,00 22,00 1.164,00
100,00% | 100,00% | 0,00% | 0,00% | 100,00% | 100,00%
MINAKAZ 6- AnHIoUupyOoUHEV andocXOAnon Kara £Tog
Ynapxouoeg Néeg B£o€Ig
0éosig anacxoAnonc
2005-
2006 0 0
2006-
2007 22 0

KATANOMH AHMIOYPIOYMENHZ AMAZXOAHZHZ KATA ETOZ

25+
20+
151
10

Y1 dpxouoeg Béoeig

Néeg Béoeig araoxdAnong

‘ @ 2005-2006 m 2006-2007 ‘

592

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

MINAKAZ 7- ENApKEIQ TWV EKNAIOEUTIKGOV NOU CUHHETEIXav
OTO NPOypappa
BaOuog
EknaideuTikr endpKeia ouvaeng Ye
TO QVTIKEIPEVO TNG
ENIXEIPNUATIKOTNTAC AploTn
EknaideuTikn euneipia o
AVTIKEIPEVA ENIXEIPNUATIKOTNTAC ApioTn

®» To eknaideuTikO NPoownikd avAABe oTa 22 aTtopa nou npocgepav 1.164 A/Q
epyaaiacg, OAa o€ dlaTnpoUeveG BETeIC kaTa Tn didpkela Tou €Toug 2006-2007.

H eknaideuTikn Toug enapkela kal euneipia aglohoyndnke pe apioTa.

21.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIO

MINAKAZ 8- ApIOHOC QITAOEWV (POITATOV
ANAPEZ F'YNAIKEZ ZYNOAO

ZYNOAA - - --

MINAKAZ 9- NMapakoAoUuOnon QoITNTOV ava £ToG

ANAPEZ FI'YNAIKEZ ZYNOAO
2005 — 2006 0 0 0
2006 - 2007 173 247 420
2YNOAA 173 247 420

NMAPAKOAOYGHZH ®OITHTQN

ANAPEZ
41,19%

DANAPEE
BIryNAIKES

FYNAIKEZ
58,81%
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MAPAKOAOYGHEZH ®OITHTQN ANA AKAAHMATKO ETOX

300

250

247

200

173

MINAKAZ 10- ENITUXOVTE
ANAPEZ N'YNAIKEZ ZYNOAO
ZYNOAA - - -
MINAKAZ 11- Napougiacn SEIKTOV
AcikTEG
Kn Movada Tiyn | Npayparonoinsica
3.2.1.8 Mepiypagpn SeIKTOV HéTpnong | oTdxoC TIPN
34781 ENQOEAOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ TEI, ANO
3 4?82 MPOrPAMMATA ZYNAEZHZ ME APIGMOX 300 420

THN AIOPA EPTAZIAZ

® Aev unapyouv oToixeia apiBpol aITNoswv  Kal

MapakoholBnoav T0 £€T0oG 2006-2007

TIUR oToxou 300.

apiBpolU  ENITUXOVTWV.
420 (173 A «kai 247

npayuatonoinBeioa TIun Twv enw@eAoUPevRV 420 £xel EENEPATEl TNV ApyIKN

rN. H
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21.4. ZYNEPIrAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 12- ZuvepyalOHMEVEG
ENIXEIPNOEIC
Z0volo
Enix/oswv
2006 - 2007 2

MINAKAZ 13- ENIOCKEWEIC POITNTWV OE EMIXEIPNOEIG
EnixXe1pnoeig EniXe1pnoeIg
EKTOG VOLOU TOU VOHOU ZUvoAo
2006 - 2007 0 2 2
ZUvoAo 0 2 2
% 0,00% 100,00% 100,00%

MINAKAZ 14- KpiTiipia enIAOYNG ENIXEIPNOEWV
A/A Mepiypagpn Ba®uoc
1 MéeyeBoc ApKETA
Juvageia Pe Tnv IKOTNTA TWV
2 (OITNTWV MoAU
ApaacTnpionoinor| Toug o€ TOWEIG VEWV
3 TEXVOAOYIQV ApKeTa
4 «KaAo dvoua» oTo enixeIpEi ApKETA
5 FeiTviaon We 10 idpupa; MoAU
6 AMO (1)
MINAKAZ 15- AAAay€G oTn OUVOECT TWV CUVEPYAOHEVWV
ENIXEIPNOEMWV OE OXEON HE TRV A’ daon
A/A NMEPITPA®H AZIOAOIHzH
1 Mey£0oug -
ZuVvAPEIag TOUG HE TRV E1I8IKOTNTA
2 TWV POITATOV -
ApaoTnpionoinong ToUG O€ TOUEIG
3 VEWV TEXVOAOYI®V -
4 «KaAoU ovopaToc» oTo ENIXEIPE] -
5 Feirviaong Toug Pe 1O idpupa -
6 AAAo (Ti;) -
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% O apIBPoG TWV ENIXEIPNOEWY NoU ouvepyaoTnkav aviiBe o€ dUo evtog Nopou
OTIG OMOIEG €yIvav Kal ol dUO EMICKEWEIC Twv PoIThTwV. Ta PBacika kpitnpia
EMAOYNGC TWV ENIXEIPACEWV ATAV N CUVAPEId PE TNV €I0IKOTNTA TWV POITNTOV

Kal n yeIrviaon We To idpupa.

21.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA
ANOTEAEZMATA

MINAKAZ 16- TitAol paBnuarwv nou nepihapBavovrai
OTO NPoypappa

A/A Mepiypagpn MARGo¢g

EMNIKOYPIKA MAOGHMATA I'TA
THN KATANOHZH THZ

1 EMIX/TAZ 1
EZEIAIKEYMENA MAGHMATA

2 EMNIX/TAZ 1
EIZAIQIIKA MAOGHMATA

3 EMIX/TAZ 0

ZUvoAo 2

MINAKAZ 17- EknaidguTikoi 2T0X0I1 ToU Mpoypapparog
NEPITPA®H
>AvanTUEN €EEIBIKEUPEVWV ENIXEIPNUATIKWY

NAI OeloTNTWV
>AANO

MINAKAZ 18— Zuyypappara, ENICTNHOVIKEG
Epyaciec kai AnPooIEUOEIG

Agv dnpioupynonkav anod Tov Qpopéa

MINAKAZ 19— EKNaISEUTIKO UAIKO
EknaideuTikO YAIKO
MpwTtoTUNO | MNPOCAPHOCHEVO
2006 - 2007 2 0

ZUvoAo 2 0
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MINAKAZ 20- N£oi Tponol kai HEoa
d13aockaliag

XpRon VEWV TPONMV Kal HECWKV
d1daokaliag

OXI

Apdaoeic Kafodnynong

MINAKAZ 21- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG

OAOKANPWHEVEG
Apdaoceig
Eikovikéc emXeIpNoelc | MeAETEC nEpinTWONG Ka@odnynong
ZUvoAo 0 6,00 0

MINAKAZ 22- BaOpOG CUHBOANG TV XPNOIHONOIOUHEV®V
HEBODWV Kal Nnapoxng 31I3ackaAiag cTouGg OTOXOUG TOU

npoypapparog

BaOuoc

ApIOTOG

NINAKAZ 23- MAR00¢
ENIXEIPNHATIK®OV OXESIWV

EniXgipnpaTika
ox€dia

2005-2006

0

2006-2007

6

MINAKAZ 24- BpaBeio
ENIXEIPNHATIKOTNTAG

MAnRGo¢
2005-2006 0
2006-2007 0

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

597



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

® [la TNV €niTeu&n Tou ekNAIBEUTIKOU OTOXOU Eyivav 2 Jabnuarta : €va enKoupiko
Kal Eva eEEIBIKEUNEVO.

® TO NePIOPIOHEVO €KMNAIDEUTIKO UAIKO MOU XPpNOIPOnoIndnke ATav npwtoTuno (2

TEUXN).
B Aev EYIVE XpNon VEWV TPONwV d10aoKaAiag oUTE VEWV HETWV.

®» Anuioupynbnkav 6 PHEAETEG MEPINTWONG Kal 6 ENIXEIPNUATIKA OXEDIA.

21.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 25- Mé€oa npoBoAng & dnpooioTnTag
Aanc
EkONA®OEIG AHAvES
npoBoAnG Tou © % oTO OUVOAO
npoypapHarog TRV danaveov
Huepideq | 2 0,00 0,00%
ZUvoAo 2 ! '

MINAKAZ 26- KouBog Mpoypapparoc
'YnapEn képpou | M.O. EMOoKEWPENV

» Aev danavnenkav xpnpata yia npoBoAn kai dnuociotnTa. 'Eyivav ouvoAika

OUO nuepidec. Agv unapxel KOPPOG,

21.7. ASIOAOTHzH ToY NMPOrPAMMATOZ

MINAKAZ 27- ‘Evruna a&loAdoynong

] MocooTo
‘Evruna A&ioAoynong OUMNANPWHEVWV
Ap1Opog evTiunwv/
Eidog Ap18uog OUUNANPWUEVOV WPEAOUpEVOI
doITnTEC 1 - -
Kalnynréc 1 -
Mpoypauparoc 1 -
‘AAAa -
A ACRONYM i
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MINAKAZ 28- EncEepyacia kai diaxuon anoTeAeopuaTmv a&ioAoynong
KardoTaon
'Ynapén Baonc dedopévwy OXI
>TaTioTIKn ene€epyaaia OXI
Eidoc oTaTioTIKNAC ensgepyaaniac OXI
Aiavopr anoTeAeopaTwv a&loAdynanc aTouc (poITNTEC OXI

MINAKAZ 29- EowTepIkN a§loAoynon
OXI

®  Aev €yive agloAoynon.

21.8. NMPOYNOOGEZEIZ KAI AIAAIKAZIE: 'ENTAZHE XTO NMPOrPAMMA ZMOYAQN

21.9. NMAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 30- A§io0AOynon Tou nAdiciou uAonoinongG Tou npoypdpparog- NMaparnpnoeig
Kal NpoTAcEIc BeATimoNG

O popiac dev NpoEPRn o€ akloAoynon £ni Tou JIaxEIPICTIKOU NAAICioU
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22. TEI KABAAAZ

22.1. BAZIKA Z2TOIXEIA TAYTOTHTAZ KAI

OIKONOMIKOY ANTIKEIMENOY TOY EPIOY

AMNOAOTIIZTIKQN ZTOIXEIQN

'Idpupa

Kwdikog MIS
Katnyopia NMpa&ng
TitAog

‘Ovopa
Enmvupo
O¢on oto Idpupa

Aiapkeia oto ‘Epyo

‘Ovopua
Enovupo
O¢on oto Idpupa

Aiapkeia oto ‘Epyo

‘Ovopa
Enmvupo
O¢on oto Idpupa

Aiapkeia oro ‘Epyo

ATEI OEZZAAONIKHZ — TEI KABAAAZ
85596
3.1.28 — B’ ®aon

«Kévrpo EmixeipnpatikoTnTag ora TEI Oscoalovikng

ka1 KaBaAag»

Fevika ZToixeia EnioTnpovikou YnguBuvou Tou ‘Epyou ATEI Oecocalovikng

Znupog

BaoiAeiadng

KaénynTing ZAO, Tunpa AoyIoTIKAG
01/09/2005 - 31/05/2008

Fevika ZToixeia EnioTnpovikoU YneuBuvou Tou ‘Epyou TEI KaBaAag

AvaoTaciog

KapaocapBpoyAou

KaénynTing ZAO, Tunpa AoyIoTIKAG
01/09/2005 - 31/05/2008

Fevika ZToixeia IdpupartikoU YneuBuvou Tou 'Epyou

Znupog

BaoiAeiadng

Kaényntng ZAO, Tpnpa AoyioTIKNG
01/09/2005 — 31/05/2008

MINAKAZ 1- OikovopIka ZToixeia YAonoinong

Hu/via Hp/via AREng Hp/via I\nF,n'(; MpoiinoAoyiopog MoTonoINUEVEG %
] . OIKOVOHIKOU . :
Evap&ng ®duoikoUu g (€) danaveg €) Anoppo®nong
5 AvT/pévou
Avt/pévou
01/09/2005 | 31/08/2007 | 31/05/2008 57.571,00 32.470,77 56,40

Baoika onpeia oxediou dpaong

>€ OTI agopd Tnv OeUTEPN (PACN UAOMOINONG ToU £pyou «KEévTpo EMiXelipnuatikoTNTag

ota TEI ©sooalovikng kai KaBaiac» dev napatnpolvTal onUavTikeG aAAayeg we npog
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Ta Baocika onueia Tou oxediou BpAoNG TNG NPWTNG @aonc. H povn alhayn eivar OTi

oTnV uAonoinon Tou €pyou aTnv deUTePn PAan dev CUMKETEXEI TO TEL Zeppwv.

MINAKAZ 2- Kévrpa KooToug

o, o,
Mepiypagpn MNMpoinoAoyiopog /.° gro MoTonoinuévn {°°T° %
. Zuvolo 5 ZUvolo .
AlakpiTou (€) n/y Aanavn (€) nA Anoppopnong
EKNAIdeuTEC 23.473,00 40,77% 14.352,00 44,20% 61,14%
EEWTEPIKEG
UNNPECIEG 1.000,00 1,74% 0,00 0,00% 0,00%
AEITOUPYIKG 17.000,00 29,53% 16.206,25 49,91% 95,33%
MpoBoAn /
AnpooioTnTa 4.000,00 6,95% 0,00 0,00% 0,00%
Aoina 12.098,00 21,01% 1.912,52 5,89% 15,81%
ZYNOAO 57.571,00 100,00% 32.470,77 100,00% 56,40%
MOZOZTO AATAGETQN NOPQN ANA TMPOYTOAOITZMO AIAKPITOY TMHMATOZX
MpoBoAn /
ExnaideuTeg EEWTEPIKEG UNNPETIEG Aemoupyikd AnpooioTnTa Noina
120,00%
100,00% Aﬂ,%% /\K
80,00% 84,19%
o
R /
8 60,00% /
o
|
40,00% 38,86%
20,00%
0,
0,00% | 4,67%
AIAKPITA TMHMATA
—o—INAKAS 2- KevTpa KdoToug
A ACRONYM o0l
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KATANOMH AAMANQN ZTA AIAKPITA TMHMATA

MpoBoAr / AnuocioTra  Aomé
0,00% 5,89%

Exmraideutég
44,20%

AeImoupyikd
49,91%

Egwtepikég utmnpeoieg
0,00%

ZYTKPITIKH AMEIKONIZH AANANQN IAPYMATOZ &AAMANQN EONIKOY M.O

60,00%

49,91%
50,00%

44,20%

40,00%

B5,77%

30,00%

MOZOZTO

20,00%

5,99%

9,36%
10,00% -

5,89%
2,37%
0,00% 0,00% ,_l
0,00% ‘ ‘ ‘ =

Ekmraideutég E€wTepIkég uTTNPETiES NeIToupyika MpoBoAn / AnpocidtnTa Noiré
AIAKPITA TMHMATA

OAAMANH IAPYMATOZ B % AATMANHZ £TO ZYNOAO TOY M.O.

® Ta napandvw KEVTpa KOOTOUG avTanokpivovTal anokAsioTika oto TEI KaBaAag,
TOU Ornoiou 0 GUVOAIKOC NpoUnoAoyIopog yia To €pyo aviABe o 57.571,00€. H
OUVOAIKN anoppopnon aviA@s oTto 56,40% Twv ouvoAdikwv danavwv. H
anoppd®non Kata OJIakpITO KEVIPO KOOTOUG Kupavenke ano 0,00% OTIC
€EWTEPIKEC UNNPECIEC Kal TNV NPoPoAn €wc 95,33% oTa AsiToupyikd. Ma Toug

EKNAIOEUTEG MOU €ival TO KEVTPO KOOTOUG HE TO HEYAAUTEPO Mpolnoloyiopd n
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anoppo®non aviA@e oto 61,14%. Ek npwtng Owewg kai OedOpEVNG TNG
NUEpoUNVIag ANENG TOU OIKOVOMIKOU avTIKEIHEVOU Ol MBavoTnTeC ONHAvTIKNAG

au&nong TnG anoppoPnang napoucialovTal XapnAEc.

22.2. AIOIKHTIKH OPIrANQzH KAI ZTEAEXQZH TOY ®OPEA

22.2.1. ZteAéXwon Tou Popéa

MINAKAZ 3- ZUYKEVTPWTIKA
MARGoc aropwv | A/M | A/M aropo

2 27,95 13,98
MINAKAZ 4- Avaluon ITeAéxwonc Ava O£on
AvalAuon ava . AM /
0€an LG s daropo
EMNIZTHMONIKH
OMAAA 1,00 21,95 21,95
ZYNTONIZMOY
NMAHPO®OPIKH
YMNOZTHPI=H 1,00 6,00 6,00
MINAKAZ 5- AvaAuon ZTeAéxwong Ava EidikoTnTa
AvalAuon ava . .
£I5IK6TNTA nAndog A/M AM/ aTopo
TEXNIKO
npPozQMNIKO
EKTOZ 1,00 6,00 6,00
IAPYMATOZ
®OITHTEZ 1,00 21,95 21,95
MINAKAZ 6- AvaAuon ITEAEXWONG ava Epyaciaxn
oXEoN HE POpEa
AvalAuon ava AM /
€pyaociakn oxéon | nAndog A/M ;
. aTopo
pe ®opea
ZYMBAZH EPIroy 2,00 27,95 13,98
A ACRONYM o
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22.2.2. OpyavmTiKN Kal UAIKOTEXVIKR ENAPKEIA TOU POpPEa

MINAKAZ 7- OpyavomTiKi Kal UAIKOTEXVIKI ENAGPKEIA (POpPEa

A/A

Nepiypagn

Babuog

MoooTIKN eNApKEIa S10IKNTIKOU
Kal TEXVIKOU NpoowmnikoU yia
Tn d10iknon ka1 diaxeipion Tou
£pyou

MoloTikA enapkeia 310IKNTIKOU
Kal TEXVIKOU NPOCWMNIKOU yia
Tn d10iknon ka1 diaxeipion Tou
£€pyou

KataAAnAoTnTa Tou
OUOTNHATOG 310iKNONG TOU
£€pyou

Enapkeia (NOCOTIKN) XOPWV
Kal BaoiknG UNodounG, oTN
3100€0N TWV OTEAEXWV
dioiknong/ diaxeipiong Tou
€pyou

MoidTnTa XOPWV Kal BACIKAG
unodopng, otn d1a6eon THV
oTeAexmv dioiknong/
diayeipiong Tou £€pyou

Endapkeia (NogoTIKN)
TEXVOAOYIKNG UNOJOMNAG, OTN
31a0£0N TWV OTEAEXDV
di0iknong/ diaxeipiong Tou
£pyou

Mo1dTNTA TEXVOAOYIKNG
unodopng, oTn d1a6gon Twv
oTeAeXmv dioiknong/

diaxeipiong Tou £pyou

MINAKAZ 8- Avapopa npoBAn

ATWV aduvapinv

A/A

Nepiypagpn

BaOuoc

Endapkeia ka1 kataAAnAoTnTa
TWV OTEAEXMV TOU (POPEA yia
TN d10iknoNn TOU £pyou

Z0oTnpa 510iknonG Tou £pyou

X@pol kal TEXVOAOYIKK
unodopn yia Tn dioiknon Tou
£€pyou
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MINAKAZ 9- ANA®OPA AANATQN/ BEATIQZEQN ZE 2XEZH ME

THN A' ®AZH

A/A

NEPITPA®H

AZIOAOlrHzH

Endpkeia kal KaTaAAnAOTNTAa TOV
OTEAEX®MV TOU POPEA Yid Th
d10iknon Tou £€pyou

AMOKTHZH EMIEIPIAZ

AYZHZH KATAAMHAQN ZTEAEXQN,
AMOKTHZH EMIEIPIAZ

AANO

ZUoTnua 510iknong Tou £pyou

AANNATH ENISTHMONIKOY YMNEYOQYNOY

ANAMTY=H 2Y>THMATOX
HAEKTPONIKHZ ATAXEIPIZHZ

AMOKTHZH EMIMEIPIAZ

AMNOTEAEZMATIKOTHTA

MPOZAHWH EMIMNAEON EZQTEPIKQN
2YNEPIATQN

AANO

X®pol Kal TEXVOAOYIKK unodopn yia
Tn 810iknoN TOU £pyou

ANABAGMIZH AOTTZMIKOY KAI
TEXNOAOITKOY EZOMAIZMOY

AAAO

B H oTreAéxwon Tou gopeéa gyive pe OUO ATopa nou npooépepav 13,98
avbpwnowpeg To kabéva. Kar ta dUo ATav pe oUpBacn Epyou: &vag

(OITNTAG KAl £&vac €KTOG 1I0pUKATOC. AV UNAPXOUV OTOIXEIA YIA TOUC NiVAKEC

7, 8 ka1 9.

22.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

ZUvoAo O£osmv

Néeg B£o€1G oTO
nAaioio Tou £pyou

AlaTnpoUpeveGg BEoEIg
OoTO NAAiCIO TOU £pyou

NMARGog A/Q NMARGog A/Q MARGo¢g A/Q
16,00 317,00 12,00 197,00 4,00 120,00
100,00% | 100,00% | 75,00% 62,15% 25,00% 37,85%
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MINAKAZ 10B-AnpioupyoUpevn anacgXoAnon kard £Tog
E Ynapyxouoeg Néeg O0EIg
™ : .
Btosig anacxoAnong
2005-2006 2 6
2006-2007 2 6
AHMIOYPIFOYMENH AMAZXOAHEH
Alatnpoupeveg BEaeig
aTo TTAdioio Tou
£pyou
25,00%

Néeg Béoeig aTo
1 Adigio uhoTToinang
TOU £pyou
75,00%

KATANOMH AHMIOYPIOYMENHZ AMNAXXOAHZHZ KATA ETOZ

Y1 dpxouoeg Béoeig Néeg BEoeig araoydAnong

@ 2005-2006 m 2006-2007

MINAKAZ 11- ENGpKEeIa TOV EKNAISEUTIKGOV NOU CUHHETEIXAV 0TO NPOoypappa

Ba®puoc

EKNaIBEUTIKN ENAPKEIA OUVAPIG HE TO AVTIKEIMEVO
TNG ENIXEIPNHATIKOTNTAC -

ExnaiBeuTIKN EUNEIPia O€ avTIKEIHEVA
EMIYXEIPNUATIKOTNTAG -
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a&ioAoya oToixeia yia Tnv endpkela Kal EPNEIPIa TwV dTOHWV auTwv.

To eknaideuTikO duvapikd avnABe o 16 ATopa €k TwWV onoiwv 12 Ot VEEG
B€0€IC Kal 2 0€ UNAPXOUOeC. To £pyo NMou NPOoCEPepav aviABe OUuvOAIKa O€
317 avBpwnowpec N 19,8 avBpwnowpec kat’ atopo. ‘OPwe Ta 4 ATONA TWV
BEoewv nou unnpxav npooc@epav 30 avBpwnowpeg KaT' ATOHO evw Ta AToua

TV VEWV Boswv 16 nepinou avOpwnowpes kAt datopo. Aev undpyouv

22.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY ZTO EPIro

MINAKAZ 12- ApiOUOC AITOEWV (POITHTOV

ANAPEZ FN'YNAIKEZ ZYNOAO
2005 — 2006 151 83 234
2006 — 2007 20 16 36
ZYNOAA 171 929 270

NAHPOOZL

AIAXPONIKH EZEAIZH NPQTOTYNOY KAI MPOZAPMOZMENOY EKMAIAEYTIKOY
YAIKOY

2006 - 2007
AKAAHMAIKA ETH

Bnpwrétumo BMpocappoopévo

BUSINESS CONSULTANTS

A ACRONYM

AKPQNYMO MEAETHTIKH ENE

607



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

160

ATOMA

60

20

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

140

120 -

100 -

80

40

2005 - 2006

20

16

-

2006 - 2007

AKAAHMAIKA ETH

OANAPEZ
BErYNAIKEZ

MINAKAZ 13- NapakoAoUOnon QoITNTO®V ava £ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 47 37 84
2006 — 2007 37 25 62
ZYNOAA 84 62 146

F'YNAIKEZ
42,47%

MNAPAKOAOYOHZH ®OITHTQN

ANAPEZXZ
57,53%

O ANAPEZ
BErYNAIKEZ
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50

45

40

35

30

MAPAKOAOYOHZH ®OITHTQN ANA AKAAHMAIKO ETOX

47

37
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§ 25 D ANAPEZ
E ErYNAIKEZ
20
15
10
5
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- EnITuX0OvTEG
ANAPEZ | TYNAIKEZ ZYNOAO

2005 - 2006 19 15 34

2006 — 2007 0 0 0

ZYNOAA 19 15 34

EMITYXONTEZ ®OITHTEZ
I'YNAIKEE
44,12%
D ANAPES
ErYNAIKES
ANAPES
55,88%
609



4° MAPAAOTEO I'TA TO EPIO «<ENGAPPYNZH EMIXEIPHMATIKHE ENEPIEIAZ, KAINOTOMIKQN
EQAPMOIQN KAT MAOHMATQN EMIAOIHZ ®OITHTQN KAI 3TTOYAASTQN» K.IM. 3.1.2B

EMITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOZ
20 19
18
16 5
14
12
g OANAPEX
o 10
E BETYNAIKEZ
8
6
4
2
0 0
0 T
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 15- NMapougiacn SEIKTOV
AcikTeg 5 5 .
Kn Mepiypagr SEIKTOV I\flovubu T|'|.|n npuvpaTonplneslou
3.2.1.8 HETPNONG | OTOXOG TIHN

EMQO®EANOYMENOI ANAPEZ KAI

34781
FYNAIKES ®OITHTES TEL, AMTO
342382 MPOrPAMMATA SYNAESHS ME | APIOMOZ | 1.180 146

THN AIOPA EPTAZIAZ

B O apiBuoc Twv arImmocwv aviABe ouvoAikd oe 270 (POITNTEC €K TWV OMNOIWV
171 avdpec kal 99 yuvaikes. EE autwv napakohouBnoav ouvoAikd 146 ek Twv
onoiwv 84 avdpeg kal 62 yuvaikec kal nETuxav Wovo ol 34, ol onoiol
kataypagovTal oto £€1o¢ 2005-2006 evw oTo £1o¢ 2006-2007 napouacidleTal
MNOEvIKN €niTuxia, npdyua nou pAaAAov oeiAeTal oTo OTI Oev €ixav Byel Ta
anoTeAéopara oTav €yIVve n €peuva.

B O enw@eNoUPeVOl AVOPEC Kal YUuvaikeG and npoypduuata ouvoeons YE TNV

ayopd epyaociag aviAdav o€ 146 atopa EvavTi Tou oToxou 1.180.
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22.4. ZYNEPITAZOMENEZ ENIXEIPHZEIZ

MINAKAZ 16- ZuvepyalOHEVEG ENIXEIPNOEIG

ZUvolo Eniy/ocewv

2

MINAKAZ 17- ENICKEWEIC POITNTWV OE EMIXEIPNOEIG

EniXe1pnoeig EniXe1pnoeIg
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 0 1 1
2006 - 2007 0 1 1
ZUvoAo 0 2 2
% 0,00% 100,00% 100,00%

MINAKAZ 18- KpiTipia eniAOYNG ENIXEIPNOEWV

A/A

Nepiypagn

Ba®uoc

—

Méeyeboc

N

JUvaQeIa Pe TNV 8IKOTNTA TWV POITNTWV

ApaoTnpionoinor| Touc o€ TOUEIC VEWV
TEXVOAOYIQV

«KaAd 6voua» oTo EMIXEIPEI

Feirvia

on KE To idpupa;

(o)1 (6, [ NNy {6

AMO (Ti)

MINAKAZ 19- AAAayéG oTn oUVOEDT TWV CUVEPYALOHEVWV

ENIXEIPNOEMV OE OXEON HE TV A' paon

A/A MNEPITPA®H AZIOAOIHZH
1 | MeyéBoug
ZUVAPEIag Toug PE TNV €IIKOTNTA TWV
2 | poItnTov
ApacTnpIonoinarg TOUG O TOUEIG VEWV
3 | Texvoloyiov
4 | «KaAoU ovopaToc» oTo eniXEIpEi
5 | Feimvigong Touc pe To idpupa
6 | ANo (Ti;)

® Aegv NpaypaTonoindnke ouvepyaoia We enixelpnosic. Eniokeéyeic €yivav og dUo

EMIYXEIPNOEIC TOU VoUoU Mia kABe €Toc. Aev UNAPXOUV OTOIXEIQ YIA TOUG

nivakeg 20 kai 2

1.

A

ACRONYM
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22.5. EKMAIAEYTIKOI ZTOXOI, EPFAAEIA KAI TEXNIKEZ- EKMAIAEYTIKA
AMOTEAEZMATA

MINAKAZ 20- TiTAol padnuarmv nou nepIAapBavovral oTo Npoypaupda

A/A Nepiypapn MARGog
EMNIKOYPIKA MAOHMATA I'TA THN
1 KATANOHZH THX ENIX/TAZ

EZEIAIKEYMENA MAGHMATA
2 ENIX/TAZ

3 EIZATQITKA MAGHMATA ENIX/TAS

ZUvoAo

MINAKAZ 21- EKNaiSEUTIKOI OTOXOI TOU NPOYPAHHATOG
NEPITPA®H

MINAKAZ 22— Tuyypappara, EmoTnpovikég Epyacieg kai
AnpooieUoEIqg

EnioTnHOVIKEG
Zuyypaupara Epyacisg kai
Anpooiguosig

2006 - 2007
ZUvoAo

MINAKAZ 23— EKnaideuTIKO UAIKO
EknaideuTiko YAIKO

MpwTtoTUuno | NMpocapuoouévo
2005 — 2006 1 0
2006 - 2007 0 1
ZUvoAo 1 1

MINAKAZ 24- N£oi Tponol kal péoa didaokaliag

Xpnon vEwv TpONmV Kal HEcw diIdaokaliag

NAI —THAEKIMAIAEYZH,
ANO
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MINAKAZ 25- EIKOVIKEG ENIXEIPOEIG- MEAETEG NEPINTWONG-
OAokAnpwpEVeG Apaceig KaBodnynong

EIKOVIKEG MeAéTeg OAOKANPWHEVEG
ENIXEIPNOEIC nepintwong | Apaocsic Ka@odnynong

ZUvoAo 0,00 8,00

MINAKAZ 26- BaOpOG CUHBOANRG TWV
XPNOIHONOIOUHEVMWV HEOOIWV Kal NAPOXKG
313aokaAiac oTouC OTOXOUC TOU NPOYPAUHATOC
Ba@puocg
‘ApIOTOG

MINAKAZ 27- NMARGOG ENIXEIPNHATIKOV
oXedinv

Enmixeipnpartika ox£dia

2005-2006
2006-2007

MINAKAZ 28- BpaBeio eniXgipnHaTikoOTNTAC
MARGo¢

2005-2006
2006-2007

B Aecv undpyxouv OTOIXEIQ YIa TOUG Mivakeg 22,23,24. QC Npog To eKMNAIDEUTIKO

UNKO nou ¥xpnoidonoindnke, To 2005-2006 ATav NpWTOTUMNO  Kal
npooappodoTnke To 2006-2007. Q¢ VEOG TPOMOC avagePeTal n TnAeknaideuon.
Katd tn didpkela Tou npoypdupaTog npayuatonoinénkav 8 oAoKANPWHEVES
dpaoeig kabodnynonc. ‘0co yia Tov Baduo CUPBOANG TwV XPNOIKOMNOIOUUEVWY
HEBOOWV d10A0KAAIAC OTOUG OTOXOUC TOU NPOYPAUKATOC avapepeTal OTI ATav
apioToc.

A

ACRONYM 013
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22.6. MPOBOAH — AHMOZIOTHTA

MINAKAZ 29- Méoa npoBoAnc & dnpooioTnTac
EkOnNAwWOEIG Aandveg
npoBoANG Tou © % oTO GUVOAO
npoypapHarog TOV danavov
ZLfVEGpICI 1 0 0%
ZUvoAo 1

MINAKAZ 30- KouBog Mpoypauparog
'YnapEn képpou | M.O. EMOoKEWENV

vai

-
Avagépetal Unapén KOPPOU Xwpic avapopd ENIOKEWYEWV.

& Aev g&yivav dandaveg yia Tnv npoBoAr, napoAo OTI €ylve &va OUVEDPIO.

22.7. AZIOAOrHzH TOY NPOrPAMMATOZ

MINAKAZ 31- ‘Evruna a&ioAdynong
‘Evruna AgloAdynong oup: )(\,::cgzvmv
' ) ApIBPOC evrunwv/
Eidog Ap1Bpog CUUNANPWHEV@V 0@eAoUpEVOI
doITNTEG 1
Kalnyntéc
MNpoypapparog
AAAa

MINAKAZ 32- Eng&epyaocia kai diaxuon anoTeAeopaTmv a&ioAdynong

Karaotaon
'Ynapén paonc dedopEvev
ZTATIOTIKN ENEEEPyacia NAI
Eidog oTaTioTIKNG eneEepyaaiag SPSS

Alavopn anoTeAeopaTwv a§ioA0ynong oToug

POoITNTEG

MINAKAZ 33- EOCWTEPIKN a&ioAoynon
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B Acv divovTal OXETIKA OTOIXEIQ.

22.8. MPOYMOOEZEIX KAI AIAAIKAZIEZ ENTASHZ XTO MNPOrPAMMA
ZMOYAQN

®» AVOIKTO O€ OAOUG
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22.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MNMAAIZIOY

MINAKAZ 36- A§io0AOynon Tou nAdiciou uAonoinong Tou
npoypauparoc- Maparnpnoeic Kal NPoTAcelc BEATIMONG

Aev npoéPn ot a&loAdynon Tou 31axeIpIoTIKOU NAAICiou
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23. TEI KPHTHZ

23.1. BAZIKA ZITOIXEIA TAYTOTHTAZ KAI AINOAOrIZTIKQN ZITOIXEIQN
OIKONOMIKOY ANTIKEIMENOY TOY EPIroy
"ISpupa TEI KPHTHZ
Kwdikog MIS 99479
Katnyopia NMpa&ng 3.1.28 - B’ ®aon
TiTAog EvBappuvon ka1 KaAAigpyeia EniXgipnpaTikoU
MvedpaTog oto ATEI KpnTng
Fevika ZToixeia EmornpovikoU Yngubivou Tou ‘Epyou
‘Ovopa EppavounA
Enamvupo Kapamdakng

O¢on oto Idpupa

Aiapkeia oto ‘Epyo

‘Ovopa
Enmvupo
O¢on oto Idpupa

Aiapkeia oro ‘Epyo

Enikoupog Kadnyntig

01/09/2006

NekTapiog

B1dakng

—31/08/2007

AvanAnpwTtig Kaényntng
01/09/2006 — 31/08/2007

Fevika ZToixeia IdpupartikoU YneuOuvou Tou ‘Epyou

MINAKAZ 1- OikovopIKa ZTolxeia YAonoinong

Hu/via Hp/via AREng Hu/via M'E“.q MpoiinoAoyiopog | MioTONOINHEVEG %
: . OIKOVOHIKOU a :
Evap&ng Atbu/oufou AvT/pévou (€) danaveg (€) | Anoppopnong
VvT/HévVou
01/09/2006 | 31/08/2007 | 31/08/2007 170.000 149.320 87,84

Baoika onpeia oxediou dpaong
® 3710 nAaiolo uAonoinong Tou £pyou anod To TEI Kpntng npoPAéneTal n goaywyri
HaBnudrwy enxepnuankornTac. H yopen Twv pabnuartwv Ba ival kar BswpnTIKn

aAA@ Kal pyacTnpIakr).

® g TIC avaykec di1daokaliac NpoBAENETal N aAdpaywyri EkNadEUTIKOU UAIKOU, TO

ornoio Ba nNApEXETE OTOUC @OITNTEC, €nionc npoBAéneTar n napoxn PiBAiou

padnuatwy,

EVTUNO

UNKO TwVv

NAapouCIAcEwWY,

EPYACTNPIAKEC  ACKNOEIG,

oupnAnpwuaTikn BiBAIoypagpia kar odnyoi kaTapTiong business plan.
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2Tnv dIApKeIa TWV PHaBnNuaTwv Ba eEETAOTOUV EIKOVIKES EMIXEIPIOEIS UE TNV WEOODO

TNG MPOCOMOIWONG, KABWG Kal UEAETEC nepinTwoewy TOOO YIa EMIXEIPAOEIG TNG

TONIKNAG KOIVWViag 0G0 Kal yia TIG JEYAAEG NOAUEBVIKEG ETAIPEIEC,

ZUPNANpwHaTIKG oToIxeio Twv OIGAEEEWV Ba anOTEAECOUV OF EMIOKEWEIC OE

ENIYEIPIOEIC kal dAoug opyaviopous ol onoieg 6a npayuartonoinBouv ce dUO

eningda. 2Tto npwTto €ninedo Ba €MICKEPTOUV Ol (POITNTEG TOUG XWPOUG TWV
EMIXEIPNOEWV Kal 0€ OeUTEPO €ninedo Ba mpayuaTonoinbei GUUHETOXN OTEAEXWV
TV ENIXEIPNoswy aTnv d1dackaAia Twv pabnuaTtwv.

>xediadeTal eniong SIAYWVIOUOG KAAUTEPNG EMIXEIPNHATIKAG 10€aG kal KAAUTEPOU

ENIXEIpPNUATIKOU NAAvou yia Tnv arovouri BoaBeiwv enixepnuankornrag Eva 6a

dnuioupynBei I0ToogAida Tou NPOYPAUHATOC,.

TéAog oTo nAdiolo uAonoinong Tou €pyou NPOBAENETAI EOWTEPIKI} Kal EEWTEDIKT]

aéioAoynon Tou.

MINAKAZ 2- Kévrpa KooToug

n . . . %o oTO . %0TO0
Eplypaen MpoinoAoyiocHoGg SUVOA MioTonoinpevn SUVOA %
. uvoAo : UvoAo .
AlaxkpiTou (€) n/y Aanavn (€) n.A Anoppopnong
EknaideuTEg 95.600,00 56,24% 87.100,00 58,33% 91,11%
EpyaAeia
eknaidsuong 2.100,00 1,24% 1.200,00 0,80% 57,14%
EEMTEPIKEG
uUnnpeciec 17.750,00 10,44% 17.750,00 11,89% 100,00%
Eknaideuopevol
HalnTeudpevol 4.000,00 2,35% 3.700,00 2,48% 92,50%
EKTUNGOEIC 6.850,00 4,03% 6.850,00 4,59% 100,00%
AsiToupyika 10.920,00 6,42% 10.920,00 7,31% 100,00%
NpoBoAn /
AnpoagioTnTa 4.200,00 2,47% 2.350,00 1,57% 55,95%
HAekTpovIKOG
E€onAiopog 7.580,00 4,46% 5.450,00 3,65% 71,90%
AoyIoHIKa
Nakera 5.000,00 2,94% 2.000,00 1,34% 40,00%
Avanapaywyn
& npopnOeia
Aomnav
EKNAISEUTIK@OV
HEOWV 6.000,00 3,53% 2.000,00 1,34% 33,33%
EpyaAeia
unooTnpIEng 2.000,00 1,18% 2.000,00 1,34% 100,00%
Aoina 8.000,00 4,71% 8.000,00 5,36% 100,00%
ZYNOAO 170.000,00 100,00% 149.320,00 100,00% 87,84%
618
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MOZ0ZTO AATIAGETQN MOPQN ANA MPOYMNOAOTIZMO AIAKPITOY TMHMATOZ

EEwTepIKEG MpoBoAn / AoyIiopika EpyaAeia
EknaideuTég UnnPEcieg EkTUN®OEIg AnuooidTnTa nakéra unooTnPIENG
70,00%
66,67%
60,00% - 60,00%
50,00%

R 42,86% f\44, 05% / \

2 40,00%
W
g /\ [ N/, \
3 s000% ¥ 28,10%
20,00%
10,00% 8,89% 50%
0,00% =6,00% $—0,00%6—6,00% o808

AIAKPITA TMHMATA

—&— MINAKAZ 2- KévTpa KdoToug

=G 0070 ®

Py
U, U

EpyaAeia utrooTApigng
1,34%

Avatrapaywyr] & Trpoprifsix
AONMTWV EKTTADEUTIKWV HETW
1,34%

AOYIOUIK& TTOKETA
1,34%

HAekTpOVIKOG EEOTTAIONOG
3,65%

MpoBoAn / AnpooidTnTa

1,579
87% Nomra

Agmoupy K&
7.31%

ExTuTTWoEig
4,59%

ExTtradeudpevol
paBnTEUOEVOL
2,48%

ExTTadeuTtég
58,33%
E&wrepikég utTnpeoieg
11,89%

EpyaAcia ekTTaideuong
0,80%

KATANOMH AATNANQN ZTA AIAKPITA TMHMATA
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ZYTKPITIKH AMNEIKONIZH AAMANQN IAPYMATOZ &AAMANQN EONIKOY M.O

70,00%

58,33%

60,00%

50,00%

40,00% {38+ %

MOZOXTO

30,00% -
20,00% | 16,99% 15,99%

10,00%

H

11,8 9 36%
9 ason o .
v 5 Uo 3’ 0, ’
0@. 2’4501/"4% rnﬁ% 1,587 % 621"9%1,3*497% 1,3 %39, 1. 893%
‘ = ‘ ‘ [

0,00% -+

v < % o S v
@ R w ~ = X o 5 £
= X = b c 3 = o Y
2 a b = = o W w3
@ w8 3 S © S ¥ s &
L=} 5 & E Q b Y =] S
IS o E 2 Q 9o < = ab
£ w > < I% = w e
w w < >

AIAKPITA TMHMATA

O AAMANH IAPY MATOZ B % AAMANHZ XTO XYNOAO TOY M.O.

®» To npdypaupa nou XpnuatodoTnonke pe 170.000€ AsitoUpynoe yia €va Xpovo,
TO 2006-2007. H anoppognon aviABe ato 87,83% ouvoAika kal kata OIakpITO
KEVTPO KOOTOUG KupavOnke and 100% oe 5 kévrpa €wc 33,33% vyia Tnv

avanapaywyn Kai Npoundeia eKNAIDEUTIKOV HETWV.

23.2. AIOIKHTIKH OPIrANQzH KAI ZTEAEXQZH TOY ®OPEA

23.2.1. ZteAéxwon Tou PopEa

MINAKAZ 3- ZUYKEVTPWTIKG
MARGog arépwv | A/M | A/M aropo

4 29,00 7,25
MINAKAZ 4- Avaluon ITeAéxwonc Ava O£on
AvaAuon ava 6£on nAnGog A/M A/M /aropo
EMNIZTHMONIKH OMAAA 3,00 23,00 7,67
ZYNTONIZMOY
NAHPO®OPIKH
YNOZTHPI=ZH 1,00 6,00 6,00
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MINAKAZ 5- AvaAuon ZTeAéExwonc Ava EidikoTnTa
AvaAuon ava . A/M
€131K0TNTA nAnBog A/M /aropo
AEN 1,00 6,00 6,00
AIOIKHTIKO
NPOZQMNIKO EKTOXZ
IAPYMATOZ 1,00 14,00 14,00
AIOIKHTIKO
nPOZQNIKO
IAPYMATOZ 1,00 3,00 3,00
ENIZTHMONIKO
nNnPOZQMNIKO-MH AEN 1.00 12.00 12.00
MINAKAZ 6- AvaAuon ZTEAEXWONG ava Epyaciakr OXEoT
€ popEa
AvaAuon ava epyaciakn 3 3
oxéon pe ®opéa nAndog A/M A/M /aTopo
AEN 1,00 6,00 6,00
ZYMBAZH EPIroy 2,00 20,00 10,00
YNAAAHAOZ
IAPYMATOZ 1,00 3,00 3,00

23.2.2. OpyavmTiKN Kal UAIKOTEXVIKN ENAPKEIA TOU POpPEa

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENGPKEIA (POPEA

A/A

Nepiypagn

BaOuog

MoooTIKN ENApPKEIa S10IKNTIKOU Kal
TEXVIKOU nNpoownikoU yia Tn dioiknon
Kal diaxeipion Tou £pyou

IkavonoinTikm

MoloTIKN ENAPKEIA JI0IKNTIKOU Kal
TEXVIKOU npoomnikoU yia Tn dioiknon
Kal S1axeipion Tou £pyou

IxkavonoinTikn

KataAAnAdTnTa TOU GUCTRHHATOG
d10iknoNC TOU £€pyou

MoAU kaAn

Endapkeia (NOCOTIKN) X®PWV Kal
Baogikng unodoung, oTn 31a0son TV
oTeAeX®V dloiknong/ diaxeipiong Tou
€pyou

AVEKTR

MoidTnTa XOPWV Kal BACIKNAG
uUnodopnG, oTn 31G0€0N TWV OTEAEXDV
d10iknang/ diaxeipiong Tou £€pyou

IkavonoinTikn

Endapkeia (NOCOTIKN) TEXVOAOYIKNG
unodoung, otn 3100 TWV OTEAEXDV
d10iknang/ diaxeipiong Tou £€pyou

MoAU kaAn

7

MoioTnTa TEXVOAOYIKNAG UNOJOMNAG,
oTn 31a0€0n TWV oTEAEX®V dloiknong/
dlayeipiong Tou £pyou

MoAU kaAn
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MINAKAZ 8- Avapopa npoBANHAT®WV aduvapiav

A/A Mepiypagpn Ba®uoc
Endpkeia kal KaTAAANAGTNTA TWV OTEAEXGDV
1 TOU (PopEa yia Tn 310iknan Tou £€pyou -

2 ZUoTnua 510iknonc Tou £pyou
X@pol kal TEXVOAOYIKI unodopn yia Tn
3 d10iknon ToU £€pyou

MINAKAZ 9- ANA®OPA AAAATQN/ BEATIQZEQN ZE ZXEZH ME
THN A' ®AZH

A/A NMEPITPA®H AZIOAOIrHzZH
Endpkeia kal KaTaAARAOTNTA TOV
OTEAEXMV TOU (POPEA yia Th
d10iknon Tou £€pyou -
1 AMNOKTHZH EMIEIPIAZ -
AY=ZHZH KATAAAHAQN ZTEAEXQN,
AMOKTH>H EMIEIPIAZ -
AANO -
ZUuoTnHa 510iknonec Tou £pyou -

AAAATH ENIZTHMONIKOY YMEYOYNOY | -
ANAMNTY=H 2YXTHMATOZXZ
HAEKTPONIKHS ATAXEIPISH> -
2 | ANOKTHZH EMIMEIPIAS -
AMOTEAEZMATIKOTHTA -
MPOZAHWH EMIMNAEON EZQTEPIKQN
2YNEPIATQN -
AANO -

Xopol Kal TEXVOAOYIKI) Unodoun yia
Tn 810iknON TOU £pyou -

ANABAGMIZH AOTTZMIKOY KAI
TEXNOAOI'TKOY E=OMNAIZMOY -
AANO

B O Qopéac oTehexwbnKe Pe 4 aTopa nou npootéPepav 29 A/M epyaaiac i 7,25
A/M kat' atopo. Ta 4 atopa ATav €va Yelog AEM, dUo pe oupBaon £pyou Kal
€vac unaAAnAoc Tou 10pUPATOC. H opyavwTIKN Kal TEXVIKA ENAPKEIA TOU POPEA
a&ioAoynOnke and noAU kaAn £€w¢ avekTn. Aev avapepbnkav npoBARUaTa n

aduvapiec.
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23.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

ZUvoAo Ososmv

Néeg O€0cIg OTO
nAqiclo Tou £pyou

AlaTnpouUpeveg O£0EIg
OTO NAQiCIO TOU £pyouU

MAnRGo¢ A/Q MNMARGo¢c A/Q MNMARGo¢ A/Q
7,00 330,00 2,00 180,00 5,00 150,00
100,00% 100,00% 28,57% 54,55% 71,43% 45,45%
MINAKAZ 10B- AnpioupyoUpevn anacXoAnon kara
£T0G
. YnAapxouoeq Néeg B¢oeIg
ETn 3 5
BgociIg anagXoAnong
2005-2006 0 0
2006-2007 5 2
AHMIOYPITOYMENH AMAZXOAHZH
Néeg Béoeig aTo
TTAQiolo uAoTToinong
Tou épyou
28,57%
AlaTnpoupeveg BEoeIg
oT0 TTAQioIo ToU
£pyou
71,43%
A ACRONYM
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KATANOMH AHMIOYPIOYMENHZ ANMAZXOAHZHZ KATA ETOZ

Y1 dpyouoeg Béoeig Néeg Béoeig armraoxdAnong

‘ @ 2005-2006 m 2006-2007 ‘

MINAKAZ 11- ENApKeIa TOV EKNAIOEUTIKAOV NOU CUHHETEIXAV
OTO NPOypappa
BaOuog
EKI1CII5'£UTIKI‘| ENAPKEIQ CUVAPIG UE TO MoAw kaAd
QVTIKEIPEVO TNG ENIXEIPNHATIKOTNTAG
EKnaideuTIKn gpneipia o€ avTikeipeva MoAD kaAd
ENIXEIPNHATIKOTNTAG

®» To €knaIdeUTIKO NPOoownikd aviiABe o€ 7 aTopa nou npoospepav 330 A/Q
epyaoiac. EE" autwv 5 katéAaBav diaTnpoUpeveg BEoeig kal 2 Vees. H

EKNAIDEUTIKN ENAPKEIA Kal EPNEIpia Toug a&loAoynonke we NoAU KaAn.
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23.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY ZTO EPIro

MINAKAZ 12- ApiOUOG AITHOEWV (POITHTOV

TYNAIKEZ
50,90%

ANAPEZ I'YNAIKEZ ZYNOAO
2005 - 2006 61 67 128
2006 - 2007 513 528 1.041
2YNOAA 574 595 1.169
AITHZEIZ ®OITHTQN

ANAPEZ
49,10%

DOANAPEX
@rYNAIKEZ

600

500

400

ATOMA

300 -

200 -

100 -

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

513

61

2005 - 2006

67

[

2006 - 2007

AKAAHMAIKA ETH

OANAPEZ
BErYNAIKEZ
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MINAKAZ 13- NapakoAoUOnon QoiTNTO®V ava £ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 48 55 103
2006 - 2007 464 488 952
ZYNOAA 512 543 1.055

F'YNAIKEZ
51,47%

NAPAKOAOYGOHZH ®OITHTQN

ANAPEZ
48,53%

DOANAPEZ
@rYNAIKEZ

600

300

ATOMA

100

500 -

400 -

200

MAPAKOAOYGHZH ®OITHTON ANA AKAAHMAIKO ETOX

464

48 55

I

2005 - 2006

2006 - 2007

AKAAHMAIKA ETH

DOANAPEZ
BErYNAIKEZ
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MINAKAZ 14- ENITUXOVTEG

ANAPEZ | TYNAIKEZ | ZYNOAO
2005 — 2006 29 37 66
2006 - 2007 401 433 834
ZYNOAA 430 470 900

F'YNAIKES
52,22%

ENMNITYXONTEZ ®OITHTEZ

ANAPEZ
47,78%

DO ANAPE:
BTrYNAIKEZ

ENITYXONTEZ ®OITHTEEZ ANA AKAAHMAIKO ETOX

350

300

250

401

ATOMA

200

50 29 37

2005 - 2006

. —

2006 - 2007

AKAAHMAIKAETH

O ANAPEZ
@ F'YNAIKEZ
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MINAKAZ 15- Napouciacn JEIKTOV

AcikTeg
Kn Movada Ty | Npayparonoin®sica
3.2.1.8 Mepiypapn SEIKTOV pHEéTpnonc | oToxoc TIPN
34781 ENQOEAOYMENOI ANAPEZ KAI
N'YNAIKEZ ®OITHTEZ TEI, AITO
3 4%82 MPOIrPAMMATA ZYNAEZHZ ME APIOMOZ 3.000 1.055

THN ATOPA EPTAZIAZ

® H gUPPETOXN TWV QOITNTWV UNNPEE ONUAVTIKA aPoU GUVOAIKA 1.169 QoITnNTEC

unéBaiav aitnon. Evrunwon Kavel To yeyovog 0TI oUP@wva We Tov Mivaka 12
aITnoeic €yivav kal To 2005-2006, nou dev AeiToUpynoe To npoypaupa. EE
2005-2006 kai 952 TO 2006-2007 KaI
nETuxav ouvoAika 900 (430 A kai 470 I). And npoypdupara oUvdeong e TNV

ayopd epyaciag, o apiBPoc Twv enw@eAoUpevwv avnABe oe 1.055 évavri

autwv napakoAouBbnoav 103 TO

oToxou 3.000.

23.4. ZYNEPITAZOMENEZ ENIXEIPHZEIZ

MINAKAZ 16- ZuvepyalOHEVEC ENIXEIPNOEIC

2Uvolo Enix/ocewmv

2006 - 2007

3

MINAKAZ 17- ENIOCKEWEIG POITNTOV OE ENIXEIPNOEIG
EniXe1pnoeig EniXe1pnoeIg
EKTOG VOHOU TOU VOHOU ZUvoAo
2006 - 2007 0 2 2
ZUvoAo 0 2 2
% 0,00% 100,00% 100,00%
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MINAKAZ 18- KpiTpia enIAOYNG ENIXEIPNTEWV
A/A Mepiypagpn BaOpoc
1 MéyeBoc KaBoAou
2 JUVAQEIa PE TRV EIDIKOTNTA TWV POITNTWV ApKeTa
ApacTnpIonoinar) TOUG OE TOUEIC VEWV
3 TEXVOAOYIOV ApKeTa
4 «KaAd 6vopa» oTo ENIXEIPEI ApKeTd
5 l'eiITviaon e 70 idpupa; KaboAou
6 AMO (1)

MINAKAZ 19- AAAATEZ 2TH ZYNOEZH TQN ZYNEPITAZOMENQN EMIXEIPHZEQN ZE

ZXEZH ME THN A' ®AzZH

NEPITPA®H

AZIOAOIrHzZH

Mey£Bouc

JUVAQEIAC TOUG JE TNV €I0IKOTNTA TWV (POITNTWV

ApaoTnpIonoinonc TOUG OE TOUEIC VEWV TEXVOAOYIWV

«Kahou ovopaTog» aTo ENIXEIPEI

lEITviaonc Toug e To idpupa

>
olu|dlwN|F IS
>

AN (Ti;)

®» TpeIiC ENIXEIPAOEIC OUVEPYAOTNKAV OTO npoypapua To 2006-2007 Kkai
npaypatonomnonkav dU0 ENIOKEYEIC OE €NIXEIPAOEIC evTOC Tou NopoU. Ta

kpITnpia 1 kai 5 dev ouvéBalav aTnv ENIAOYN TWV EMIXEIPATEWV.

23.5. EKIMAIAEYTIKOI ZTOXOI, EPFAAEIA KAI TEXNIKEZ- EKMAIAEYTIKA

ANOTEAEZMATA

MINAKAZ 20- TitAol pa®nuarwv nou nepiAappavovrai

OTO Npoypapua

A/A

Nepiypagpn

MARGo¢g

1

EMIKOYPIKA MAOGHMATA T'TA THN
KATANOHZH THZ ENIX/TAZ

1

EZEIAIKEYMENA MAGHMATA
ENIX/TAZ

EIZATQITKA MAGHMATA EMNIX/TAS

2UvoAo
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MINAKAZ 21- EKIMAIAEYTIKOI 2TOXOI TOY

MPOrPAMMATOZ

MEPITPA®H

NAI

= AvanTu&n Bacikwv ENIXEIPNUATIKWV OEI0TATWY
Kal KAANIEPYEIQ ENIXEIPNUATIKNAG KOUATOUPAG

MINAKAZ 22— Zuyypappara, EmoTnpovikég Epyacieg kai

AnpoocieUoEIC

EnioTnHOVIKEG
Suyypapgpara Epyacieg kai
AnpooigloEIC
2006 - 2007 2 0
ZUvoAo 2 0

MINAKAZ 23— EKnaideUTIKO UAIKO

EKnaiBeuTIKO YAIKO
MNpwTtoTuno | Mpoocappoopévo
2006 - 2007 1 3
ZUvolo 1 3

MINAKAZ 24- N€ol TpOnoI Kal HEoa

d1daokaliag

Xpnon véwv Tponwv kai péowv didaokaliac

'OXI

MINAKAZ 25- EIKOVIKEG EMIXEIPNOEIG- MEAETEG NEPINTWONG- OAOKANPWHEVEG
Apaoeig Kafodnynong
EIKOVIKEG MeAéTeg OAOKANPWHEVEG ApACEIG
ENIXEIPNOEIG nepinTwoNg Ka®odnynong
ZUvoAo 17 27,00 21,00
MINAKAZ 26- BaOuOG GUHBOANRG TV
XPNOIHONOIOUHEVWV HEOOIWV Kal NAPOXKG
318a0kaliac oTouG OTOXOUC TOU NPOYPAUHATOC
BaOuog
MoAU kaAog
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NINAKAZ 27- MAR60G
ENIXEIPNHATIKAOV OXESiWV

EniXgipnuaTika

oXEdIa
2005-2006 6
2006-2007 21

MARBOG ENIXEIPNUATIK®OV OXESIWV
21]

25+
20

15 _

6
10
5,
0,

2005-2006 2006-2007

MINAKAZ 28- Bpafeio EniXeipnUaTikoTNTAG

MAnGoc

2005-2006

2006-2007

2

anéonacav To 2006-2007 dUo BpaBeia.

® [a TNV eniTeuén Tou eknaideuTikoU oTOXOU Onuioupynonkav 3 pabnuara:
&va enikoupiko kal dUo eEeidikeupéva. Anpioupynonkav duo ouyypdupata
TOo 2006-2007. To eknaideuTikO UAIKO ATav NpwToTUNO (€va TeUXOG) Kal
npooapuoopevo (Tpia Teuxn). Asv €yive Xpnon VEwV TPONwV Kal HECWV
di1daokaAiac. Anpioupynbnkav 205 EIKOVIKEG ENIXEIPNOEIG, 27 HENETEC
nepinTwong kar 21 oAokAnpwuévec Opdaocelic kabodnynonc. ‘Eyivav 27
EMIXEIPNMATIKA ox&dia, 6 To 2005 — 2006 kair 21 71O 2006 -2007 nou

23.6. MPOBOAH — AHMOZIOTHTA
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MINAKAZ 29- M€oa npoBoAng & dnHocioTNTAG
EKONA®OEIG Aanaveg
npoBoANG Tou © % 0TO GUVOAO
nPoypapHaTog TOV danaveov
Huepide, L 41 5 350,00 1,57%
ZUvoAo 4

MINAKAZ 30- KopBog Mpoypauparoc

'Ynap&én ko6pBou M.O. EMOoKEWPENV
vai 47

® [1a Tnv npoBoAn kai dnuooioTnTa danavnénkav 2.350€ 1 1o 1.57 % Twv
danavawv Kai gyivav 4 nuepidec. Ynapxel KOPPOG Nou ixe 47 eNIOKEYEIC.

632
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23.7. AZIOAOIHzH TOY NPOrPAMMATOZ

MINAKAZ 31- ‘Evruna agloAoynong

‘Evruna A§loAdynong aupll'-ll ;\)::g:é,vmv
Eidog Ap18pog GUHNANPOHEV®V @WPEAOUHEVOI
doITnTEG 2 1.486 70,43%
Kaényntéc 1 16

MINAKAZ 32- EneEepyaoia kai 31adxuon anoTeAECUATOV aSloA0ynong
KartaoTaon
'Ynap&n paong dedopévav NAI
ZTATIOTIKN ENEEEPyaocia OXI
EidoG oTaTIoOTIKNAG ENEEEPyaagiag
Alavopn anoTeAeopaTwv a§ioA0ynong oToug
QOoITNTEG OXI

MINAKAZ 33- EOCWTEPIKN a&ioAoynon
OXI

B AvaQépetal OTI €yIVE €0WTEPIKN aA&loAOyNon ToU MPOYPAPMATOC, and TOug
POITNTEC HE 2 DIAPOPETIKA EpWTNHATOAOYIA, Onou 1.486 évtuna a&loAoynong
EVW OUPNANpwOnkav 16 and Touc kabnynTeég yia Tnv a&ioAoynon Tou
npoypaupaTog kal Twv dpdoewv Tou. MAavtwe Oev Eyive eneepyacia Twv
oToIXEiwV oUTE dlavoun TwV anoTeAeopaTwv agloAdynong, av unnp&av, oToug

(POITNTEC,
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23.8. MPOYMOGEZEIZ KAI AIAAIKAZIEZ ENTASHZ XTO MPOrPAMMA

ZMOYAQN

= AVOIKTO O OAOUG

23.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MNAAIZIOY

MINAKAZ 34- AEloAOynon Tou nAaigiou uAomnoinong Tou
MapaTnpnoEIC Kal NPOTACEIC BEATIOMONG

npoypapparog-

IkavonoinTikO Kai EVEAIKTO

NAI
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24. TEI AAPIZAZ - AAMIAZ

24.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOrIZTIKQN ZTOIXEIQN
OIKONOMIKOY ANTIKEIMENOY TOY EPIroy

‘Ovoua

Enwvupo

O¢on oto 'Idpupa

Aiapkeia oro ‘Epyo

O¢on oto Idpupa

Aiapkeia oto ‘Epyo

TEI AAPIZA> - AAMIAZ

«EvBappuvon Enixeipnpatikov Apacswv, KaivoTopwv
EQapHOoy®V Kal HadnuaTtmnv emAOYNG POITHTAOV Kal
onoudaotwv, TEI Adpioag — Aapiag “Please Enter”»

‘Idpupa

Kwdikog MIS 99551
Katnyopia NMpa&ng 3.1.2B8:
TiTAog

‘Ovoua MANOZ
Enmvupo QITZIAHZ

ANAMNAHPQTHZ KAOGHTHTHZ

3 ETH

MANOZ
OITZIAHZ

ANAMAHPQTHZ KAGHIHTHZ

3 ETH

B’ ®aon

Fevika ZToixeia EmornpovikoU YnguBivou Tou ‘Epyou

Fevika ZToixeia IdpupaTikol YneuBuvou Tou ‘Epyou

MINAKAZ 1- OikovoMika ZToixeia YAonoinong

Hp/via I-II\#;‘:: ':,': I{ X"’c:):::g:.f MpoiUnoAoyiopog | MioToNOINHEVES %
‘Evap&ng DUGIKOD AVT/pévou (€) danaveg (€) | Anoppo®pnong
AvT/pévou
6/2006 31/8/2007 | 31/12/2007 299.990 76.550 25,52

Baoika onpeia oxediou dpaong

Apdoeic Anuooiotnrac:

MepiAapBaver:

a. €1I0IKEC NUEPIOEC YIa BEPATA EMIXEIPNUATIKOTNTAG,
B. dlopyavwon nUEPAC KapiEpac,
Y. UNooTAPIEN EKONAWOEWY ENIXEIPNHATIKOTNTAC TwV TUNUATwV Tou T.E.I., K.q.

»  Fvnuepwor - Anpo@opnon.

MepiIAapBaver:

A ACRONYM

BUSINESS CONSULTANTS
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a. eknovnon NePIOdIKNG €kDOONG EVNHEPWTIKOU XapakTnpa,

B. HEHOVWHEVWY 0dNYWV Kal EVTUNWV,

Y. avantuén oAokAnpwpevou OIaUAOUG €ENIKOIVWVIA HE @OPEIG kA AANEG OOMEG
UnoaTAPIENG TNG EMIXEIPNUATIKOTNTAG.

»  Lfnpelea ioTooedidag:

xeTifeTal e Tnv OpAon YId EVNUEPWON Kal NANPOMOPNON TwV QOITNTWV Kal
anogoiTwv.

»  SuuBoulsutikn kal kaBodrynon.

MepiAapBavel Tnv eEaTopIKEUPEVN kaBodnynon and cUPBOUAOUG TOU ypageiou.

» AkTuworn:

MepihapBaverar opilovTia dpaon HE uneubuvouc nou uAonoloUv Npoypdupara
EMIXEIPNUATIKOTNTAG OTO idpupa.

MINAKAZ 2- Kévrpa KooToug

Nepiypapn MpoinoAoyiopog ;/.o 910 | MigTonoinpévn YooTO %
: UvoAo 5 ZuvoAo :
AlakpiToU €) nJyY Aanavn (€) M.A Anoppopnong
ExnaideuTég 62.000,00 20,67% 12.600,00 16,46% 20,32%
Epyaleia
eknaidsuong 17.000,00 5,67% 11.400,00 14,89% 67,06%
AsiToupyika 5.000,00 1,67% 1.000,00 1,31% 20,00%
Zuvedpia/
Huepideg 16.000,00 5,33% 5.300,00 6,92% 33,13%
AnaoyxoAnon
Mpoownikou 89.000,00 29,67% 21.550,00 28,15% 24,21%
EpyaAeia
unooTnpIEng 32.000,00 10,67% 22.500,00 29,39% 70,31%
Aoina 78.990,00 26,33% 2.200,00 2,87% 2,79%
ZYNOAO 299.990,00 100,00% 76.550,00 100,00% 25,52%
636
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A ACRONYM
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NMNOZOZTO AAIAGETQN NMOPQN ANA MPOYMOAITZMO AIAKPITOY TMHMATOZXZ
Epy aAeia Suv €dpia/ AnacyoAnon Epy akeia
Exnaideuteg  exknaideuong A EIToupy IKa H pepideg MpoownikoU  UNOOTAPIENG Aoina
120,00%
100,00% 97 21%
80,00% - 79,68% 0,00%
75,79%
0,
E ) "88%
8 60,00% \ / \ /
[N
o
c
40,00%
0,
\/32,94 % \/29’ o
20,00% -
0,00%
AIAKPITA TMHMATA
—&—TINAKAZ 2- KévTpa KooToug
KATANOMH AAMNANQN ZTA AIAKPITA TMHMATA
/\on';d EkTaideuTég
2.87% 16,46%
EpyaAeia utrootApigng
29,39% EpyaAeia ektraideuong
14,89%
Nemoupy K&
1,31%
ATraoy6Anon MpoowTrikou Suvédpia/ Huepideg
28,15% 6,92%
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40,00%

ZYITKPITIKH AMNEIKONIZH AAMANQN IAPYMATOZ &AAMANQN EONIKOY M.O

35,77%

35,00%

29,39%

30,00%

25,00%

Y
k3
33
3

20,00%

16.46 16,99%
14,89%

MOZOITO

15,00%

9,36%

10,00%

,04%
5,00% +—

6,92%

,81%

1,319

0,00%

,21%

,93%

Ekmaideutég EpyaAeia Aermoupyika
exTraideuong

Juvédpia/
Huepideg

ATmaoxoAnon
MpoowTikou

AIAKPITA TMHMATA

EpyaAcia
uTTOOTHPIENG

D AAMANH IAPYMATOZ B % AAMANHZ £TO £YNOAO TOY M.O.

Noitré

®» O /Y aviABe oe nepinou 300.000 yia Ta Tpia Xpovia, OJWC, ONwWS (aiveral ano
TOUG NapakdaTw nivakes To Npoypapua Aeiroupynoe povo to 2006-2007. Mbavwg,
€€’ airiag autoU TOU yeyovoTOG, N anoppoPnon edgaviCetar noAU XaunAn
(25,52%). Me eEaipeon Ta JIAKPITA KEVTPA KOOTOUG: €pyaleia eknaideuong Kkal

epyaieia unootnpiENg nou napouacialouv anoppo@non kovta oto 70%, Ta

unoAoina KEvTpa napouaialouv NoAU XaunA&éG anoppoPnoeic.

24.2. AIOIKHTIKH ZTEAEXQZH TOY ®OPEA

24.2.1. ZteAéXwon Tou Popea

MINAKAZ 3- ZUYKEVTPWTIKA

MAR6og aTopwv

A/M

A/M aropo

3

15,00

5,00

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 4- AvaAuon ITeAExwonc Ava O£on
AvaAuon ava 6€éon nAndoc¢ A/M A/M /aropo

AIOIKHTIKH KAI

OPIrANQTIKH 1,00 12,00 12,00

YMNOZTHPI=H

ENIZTHMONIKH

OMAAA 1,00 1,00 1,00

ZYNTONIZMOY

ENIZTHMONIKOZ

YNEYOYNOZ 1,00 2,00 2,00

MINAKAZ 5- AvaAuon ZteAéxwong Ava EidikoTnTa
. . . . A/M

AvaAuon ava €181koTnTa nAnBog A/M J&Topo
AEN 2,00 3,00 1,50
AIOIKHTIKO NMPOZQMNIKO
EKTOZ IAPYMATOZ 1,00 12,00 12,00

MINAKAZ 6- AvaAuon ZTEAEXWONG ava Epyaciaki oxEon

HE (popEa
AvuAuqn ava pyaciaki nARBOC A/M {\/M
oxeon pe ®Popea /aropo
AEN 2,00 3,00 1,50
2ZYMBAZH EProy 1,00 12,00 12,00

24.2.2. OpyavmTIKI Kal UAIKOTEXVIKI ENAPKEIA TOU POpPEa

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENAPKEIA (POPEA

A/A Mepiypagn Balpuog

MoooTikN enapkela S10IKNTIKOU Kal TEXVIKOU
npoownikoU yia Tn dioiknon kai diaxeipion Tou

1 €pyou MoAU kaAn
MoloTIKN ENapKela S10IKNTIKOU KAl TEXVIKOU
npoownikou yia Tn dioiknon kai diaxeipion Tou

2 €pyou MoAU kaAn
KataAAnAdTnTa TOU GUOTAHATOG 310iKNONG TOU

3 épyou MoAU kaAn
Endapkela (NOCOTIKA) XWPWV Kal BACIKNAG
unodoprG, oTn S1G0E0N TWV OTEAEXDV

4 d1oiknong/ diaxeipiong Tou €pyou IkavonoinTikn
Mo10TNTA XOPWV Kdl BACIKIG UNOJOUNG, OTh
81a0g0n TwWV oTeAeXwV dloiknong/ diaxeipiong

5 TOU €pyou MoAU kaAn
Endapkela (NOCOTIKN) TEXVOAOYIKNG UNOSOUNG,
oTn 31a0eon TwV oTEAEX®V d1oiknong/

6 diaxeipiong Tou £pyou MoAU kaAn
MoidTnTa TEXVOAOYIKNG UNOJOMNG, oTn d1a0s0n

7 TV oTeAeX®V dioiknong/ diaxeipionc Tou €pyou MoAU kaAn

A ACRONYM 0
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MINAKAZ 8- Avapopa npoBANHAT®WV aduvapi®v

A/A Mepiypapn BaBuog
1 Enapkeia kai KaTaAANAOTNTA TWV OTEAEX®DV r .
X . . pageiokparia
TOU POpEa yia Tn d1oiknon Tou €pyou
2 Z0oTnua d10iknong Tou £pyou ‘AAAO
AVTIKATAOTAON TEXVOAOYIKOU
3 Xmpol Kal TEXVOAOYIKI unodopr yia Tn €ZonAIoPOU, NEPIOPICHEVN
dioiknon Tou épyou KTIpIakn unodopn, EAAsiyn

TEXVOAOYIKIC UNOJOUNC

MINAKAZ 9- Avapopa aAAaymv/ BEATIOOEWV O OXECT) HE TRV
A' ®daon
A/A NEPITPA®H AZIOAOrHzH
Endapkeia kai KatTaAAnAOTNTA TV
OTEAEXMV TOU (POPEA yia T
d1oiknon Tou £pyou -

AMNOKTHZH EMNEIPIAZ -

AY=HZH KATAAAHAQN ZTEAEXQN,
AMNOKTHZH EMIIEIPIAZ -
AANO -
ZUoTnua 510iknong Tou £pyou -

AAAATH ENIZTHMONIKOY YIMEYOYNOY -

ANAMNTY=H ZYZTHMATOZ
HAEKTPONIKHZ ATAXEIPIZHZ -

AMOKTHZH EMIEIPIAZ -

AMOTEAEZMATIKOTHTA -
MPOZAHWH EMIMAEON EZQTEPIKQN
>YNEPIATQN -
AANO -

Xmpol kal TEXVOAOYIKK unodopn yia
Tn S10iknon Tou £pyou -

ANABAGMIZH AOIT=MIKOY KAI
TEXNOAOIIKOY E=OMNAIZMOY --
AANO -

®» H oTeAéxwon Tou Qopéa €ylve PE Tpia ATopd Mou npoospepav 15 A/M
epyaoia n 5 A/M €kaoTtog, €€ autwv dUo NTav PEAN AEM kar éva pe oUpBaon
€pyou. H opyavwTiKr Kal UNIKOTEXVIKI €NAPKEId TOU Ppopéa a&loAoyndnke wg
NoAU kaAn pe €Eaipeon TNV €NAPKEId XWPWV Kal BAcIkAg UNodounc nou
afioloynobnke ¢ IkavonoinTikn. ‘Opw¢ oTov [Mivaka 8 avagepovral

npoBAfuaTa kar aduvapie, ONwWC n avTikaTaoTaon Tou TEXVOAOYIKOU

A ACRONYM 640

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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€€onAIopoU, EANEIYN TEXVOAOYIKNG UNOJOMNG KA.

24.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnuioupyoUHEVN anacXoAnon
. . AlaTnpoUpEeVEG
2UvoAo OEosmv NE.“ GEO'EIC' oro 0£0€1G 0TO NAdicio
nAaicio Tou Epyou o
Tou épyou
MAnGoc A/Q MAnGog A/Q MAnRGo¢ A/Q
6,00 252,00 6,00 252,00 0,00 0,00
100,00% 100,00% 100,00% 100,00% 0,00% 0,00%
MINAKAZ 10B- AnpioupyoUHEVN anacX0Anon KaTa £€To¢
YnApXouoeq Néeg O0EIg
0éozig anacyxoAnong
2005-2006 0 0
2006-2007 0 6

KATANOMH AHMIOYPIOYMENHZ ANMAZXOAHZHZ KATA ETOZ

2 g

Ymadpxouoeg Béoeig

Néeg Béaeig amaoydAnong

32005-2006 M 2006-2007 |

MINAKAZ 11- ENGpKeId TWV EKNAISEUTIKGOV NOU OU

HETEIXAv oTO NPOypappa

Ba®puog
ExnaiBeuTIKN ENAPKEIA OUVAPIG HE TO AVTIKEINEVO ApioTn
TNG ENIXEIPNHATIKOTNTAG
Exnaid€uTIKN EPNEIPIa OE avTIKEipevVa ApioTn
ENIXEIPNHATIKOTNTAG

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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®» To eknaideuTikO duvapikd aviABe o 6 datopa nou npooepepav 252 A/Q

epyaciac. Kai Ta 6 daropa katéhaBav véeg B€oeic. H endpkeld Toug kai n

eunelpia Toug aglooynbnke w¢ apioTn.

24.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIO

MINAKAZ 12- ApiOpOG AITHOEWV (POITHTWV

F'YNAIKEZ
53,49%

ANAPEZ | TYNAIKEZ ZYNOAO
2005 - 2006 0 0 0
2006 - 2007 200 230 430
ZYNOAA 200 230 430
AITHZEIZ ®OITHTQN

ANAPEZXZ
46,51%

OANAPEZ
BErYNAIKEZ

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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250

AITHZEIZ @OITHTQN ANA AKAAHMAIKO ETOZ

200
200
150
<
g O ANAPEZ
: B F'YNAIKEZ
100
50
0
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 13- NapakoAoUOnon QoiTnT®V ava £€ToG
ANAPEZ N'YNAIKEZ ZYNOAO
2005 —- 2006 0 0 0
2006 - 2007 35 105 140
ZYNOAA 35 105 140
NAPAKOAOY@HEH ®OITHTQN
ANAPEZ
25,00%
OANAPEZ
BErYNAIKEZ
F'YNAIKEZ
75,00%
AACRONYM o

AKPQNYMO MEAETHTIKH ENE
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120

100

80

MAPAKOAOYGOHZH ®OITHTQN ANA AKAAHMAIKO ETOX

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE

< . DANAPEZ
E | BrYNAIKES
40 35
20 |
0 0
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
MINAKAZ 14- ENITUXOVTEC
ANAPEZ | TYNAIKEZ ZYNOAO
2005 — 2006 0 0 0
2006 - 2007 39 74 113
ZYNOAA 39 74 113
EMITYXONTEZ ®OITHTEZ
ANAPEE
34,51%
D ANAPEE
BEIYNAIKEE
FYNAIKEZ
65,49%
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ENITYXONTEZ ®OITHTEZ ANA AKAAHMAIKO ETOX

80

70

60

50

OANAPEZ
BErYNAIKEZ

40

ATOMA

30

20

2005 — 2006 2006 - 2007
AKAAHMAIKA ETH

MNINAKAZ 15- Napougiaon SeIKToOV

AsikTeg . 5 .
KN Mepypa@R SEIKTOV Movada Tign | NpayparonoinBsica

3.2.1.8 HETPNONG [ OTOXOG TIHA

EMNQPEAOYMENOI ANAPEZ KAI
34781 | N'YNAIKEZ ®OITHTEZ TEI,

& AITO NMPOrPAMMATA APIOMOZ 500 140
34782 | ZYNAEZHZ ME THN ArOPA
EPIAZIAY

B O apiBuoc Twv aITnoswv yia To £€rog 2006-2007 aviABs cuvoAika ot 430
aropa (200 A kar 230 IN). EE" autwv napakoAoubnoav Ta 140 dtopa (35 A
kai 105 T) kai néruxav Ta 113. H npaypaTtonoin@eioa TIUR Twv
enw@eAOUPEVWY avépyeTal aTa 140 atopa , &vavTi Tng TIFNG oToxou 500.

24.4. ZYNEPIrAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEG ENIXEIPNOEIG

ZUvolAo Enix/oswv
0

A ACRONYM 645

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 17- ENIOCKEWEIG POITNTOV OE ENIXEIPNOEIG

EniXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
2003 — 2004 - - -
2004 — 2005 - - -
ZUvoAo - - -

MINAKAZ 18- KpiTpia eNIAOYNG ENIXEIPNTEWV

A/A Mepiypagpn Ba@uog

1 Méeyeboc -
Suvagela pe Tnv €11IkOTNTA TWV

2 QOITNTWV -
ApaoTnpionoinor Toug o€ TOUEIG VEWV

3 TEXVOAOYIQV -

4 «KaAd 6vopa» OTo ENIXEIPEI -

5 Ferrviaon pe To idpupa; -

6 AN (Ti) -

MINAKAZ 19-AAAay£G O0TH CUVOECH TWV CUVEPYAJOHEVMV
ENIXEIPNOEWV OE OXEoN HE TRV A' daon

A/A

MNEPITPA®H

AZIOAOlrHZH

1 | Mey£Boug

2 | poITnTOV

ZUVAPEIAG TOUG HE TNV EIBIKOTNTA TOV

ApaocTnpIonoinorG TOUG OE TOHEIG VEWV
3 | Texvoloyimv

«KaAoU ovopaToc>» oTo eNIXEIPE]

FeiTviaong Toug e 10 idpupa

aun|h

‘AAAo (Ti;)

Aev unApyouv OTOoIxXEIa.

A

ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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24.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ -—
AMNOTEAEZMATA
MINAKAZ 20- TitAol pa®nuarwv nou nepiAappavovrai
OTO Npoypapua
A/A Mepiypagpn MAnRGo¢c
EMNIKOYPIKA MAOGHMATA IT'TA
THN KATANOHZH 2TOYZ
1 EMIX/TAZ 4
E=EIAIKEYMENA MAOHMATA
2 EMIX/TAZ 10
EIZATQI'TKA MAOHMATA
3 EMIX/TAZ 5
ZUvoAo 19

MINAKAZ 21- EKIMAIAEYTIKOI 2TOXOI TOY MPOrPAMMATOZ

MNMEPINTPA®H

NAI

B AvanTuén Bacikwv ENIXEIPNUATIKWV JEEIOTATWV Kal
KaANIEPYEIO ENIXEIPNUATIKNG KOUATOUPAG

AnpOOCIEVUCEIC

MINAKAZ 22— Suyypappara, EmoTnpovikég Epyacieg kai

, EmoTnHovikég Epyaoieg
Zuyypappara Kal AnpooigloEIC
2006 — 2007 0 0
ZUvoAo 0 0

MINAKAZ 23— EKnaiSeUTIKO UAIKO

ExknaideuTikO YAIKO
MpwTtdéTUno | MNPOCAPHOCHEVO
2006 — 2007 0 5
ZUvoAo 0 5

MINAKAZ 24- N£ol Tponol kai péoa didaokaliag

Xpnon véwv TpONnmvV Kai pEow didaokaliac

NAI —CASE STUDIES,
EIKONIKEZ ENIX/ZEIZ VIRTUAL CORPORATIONS,

AAAO

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG-

OAokAnpwpEvee Apaceic KaBodnynong

EIKOVIKEG MeAéTeG OAOZ?E:::EEV“
ENIXEIPNOEIG nepinTwong KaBodRynonc
ZUvoAo 15,00
A ACRONYM

AKPQNYMO MEAETHTIKH ENE

EKNAIAEYTIKA
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MINAKAZ 26- BaOpOG CUMBOARG TV
XPNOIHONOIOUHEVWV HEOOIWV Kal NapPoxnG
318aokaAiag 0TouG OTOXOUG TOU NPOYPANHATOG

BaOuoc
MoAU kKaAoc

MINAKAZ 27- NMAROOG ENIXEIPNHATIKOV OXEJIMV
Enixeipnupartika oxédia

2005-2006 0
2006-2007 0
MINAKAZ 28- BpaBeio enIXEIpnHaTiKOTNTAC
MNMAR6o¢c
2005-2006 0
2006-2007 0

®» O eknaideuTIkKOG OTOXOGC napépeive o  idloc.  AvanTuén  Bacikwv
ENIXEIPNUATIKOV OeEIOTATWV KAl KAANIEPYEIA EMIXEIPNMUATIKAG KOUATOUPAC.

Anpioupyndnkav ouvoAika 19 padnuara: 4 enikoupikd, 10 eEeidikeupeva kal 5

gloaywylkd. To eknaideuTikd UNKO Mou  Xpnoigonoindnke  nATav
NPOCAPHOCKEVO. Anpioupynodnkav Povo 15 PeNETEC nepinTwoNG.
24.6. MTPOBOAH/ AHMOZIOTHTA
MINAKAZ 29- Méoa npoBoAnc & dnHooIOTNTAG
EkOnAwoEIg BOIELEs
nPoBOANG Tou © % o0TO GUVOAO
npoypappaTog TV danavov
Hiepideg 3 5.300,00 6,92%
ZUvoAo 3
MINAKAZ 30- KopBog Mpoypauparoc
'Ynap&én koOpBou M.O. EMOKEWPENV
val 200
A ACRONYM o
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® [a Tnv npoPoAn kai dnuoacioTnTa danavhnenkav
ouvoAou Twv danavav Kal &yivav 3 nUePIOEC. Ynapxel KOPBOG nou dexBnke

200 €NIOKEYEIC,

5.300 € n 6,92% ToOU

24.7. ASIONOTHzH ToY NMPOrPAMMATOZ

MINAKAZ 31- ‘Evruna a&loAoynong
‘Evruna AloAoynon MocooTo
. CUHNANPWOHEVOV
Eidog Ap1Opog AplGl.lOC;' evTunwv/
OUPNANPWHEVOV w@PeAoUpEVOI
PoITnTEG 50
Kaénynrtéc 6 35,7%
MNpoypapparog
‘AAAa
MINAKAZ 32- EneEepyaoia kai 31GXuon anoTEAECUATOV AEloOAOYynong
KaraoTaon
'Ynap&n Baonc SedopEvmv OXI
ZTATIOTIKN ENEEEPYaoia NAI
AN Bdaon dedoueEvav

Eid0G OTATIOTIKNG ENEEEPYATiaC

Alavopn anoTeAeouaTwv agioA0ynong oToug

OXI

POITNTEG

MINAKAZ 33- EowTtepikn a&loAoynon

B Acv £yive €0WTEPIKN a&loAoynon. Ouwe, oTov nivaka 33 avaypageral OTi
oupnAnpwBnkav 50 évtuna a&loAdynong and Toug @oITNTEC Kal 6 and Toug

KadnynTeC. Alavoun anoTEAEOPATWY OTOUC (POITNTEC OEV EVIVE.

A ACRONYM
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24.8. MPOYNOOEZEI: KAI AIAAIKAZIES 'ENTAZHE £TO MMPOrPAMMA ZMOYAQN

®  YnoxpewTtiko ano 1o 3° £ToG.

24.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 34- A§io0AOYynon Tou nAdiciou unooTnPIENG TOU NPOYPAapHATOG-
MapaTnpnoEic Kal NpoTaoceIg BEATIOONG

IFpapeIOKPATIKO Kal NOAUNAOKO NAI

A ACRONYM 650
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25. TEI NATPAZ

25.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOrIZTIKQN ZTOIXEIQN

OIKONOMIKOY ANTIKEIMENOY TOY EProy

‘Idpupa

TEI NATPAZ
99251
3.1.28 - B’ ®aon

Kwdikog MIS
Karnyopia NMpaéng

TiTAog «Ev@appuvon KaivoTopik®v Eqappoyev Kal
HadnUAaTwv £nMIAOYNG (POITNTOV Kal ONnoudacTwv OTO
TEI Narpac»

Fevika ZToixeia EnioTnpovikoU YneuBuvou Tou ‘Epyou

‘Ovopa Mapiog

Enmvupo Xar{nnpokoniou

@¢on oTo 'Idpupa Kabnynting HAektpoloyiag, TMMpoedpog  EidikoU
MAoyapiaopou A.T.E.I. Narpag

Aiapkeia oto ‘Epyo 05/09/2005 - 31/08/2007

Fevika ZToixeia IdpupartikoU YneuBuvou Tou ‘Epyou

'Ovopa Mapiog

Enamvupo Xar{nnpokoniou

O¢on oto 'Idpupa Kadnynting HAektpoloyiag, Mpoedpog  EidikoU
MAoyapiaopou A.T.E.I. Narpag

Aiapkeia oto ‘Epyo 05/09/2005 - 31/08/2007

MINAKAZ 1- Oikovopika ZToixeia YAonoinong
Hu/via Hp/via ARENg I-(I)"/ via Ar']El‘l'f; MpoiUnoAoyiopog | MioTonoINHEVEG %
. ' IKOVOHUIKOU . .
Evap&ng duagikou A o (€) danaveg (€) | Anoppopnong
a VT/HEVOU
Avt/pgvou
05/09/2005 | 31/08/2007 | 31/12/2007 223.770,10 106.033,51 47,39

Baoika onpeia oxediou dpaong

»

A ACRONYM

Eicaywyn dUo pabnudrwv enixeipnuarikornTag ota Tunpata Tou TEL Matpag, and

Ta onoia To €va Ba &ival KoIvo yia OAOUC TOUC POITNTEC Kal TO AAAo Ba eEs1dIkeUETal
OTIC anaITroeIC TOU KABE TUAKATOC,.

lMa TIG avaykeg Tng 01dackaAiag npoPAENETAI N Aapaywyri EKNAIOEUTIKOU UAIKOU TO

onoio Ba diaveunBei 0TOUG POITNTEC TWV THNUATWV OE EVTUNN KAl NAEKTPOVIKN

Hopen,
AOYIOMIKOU Kal EpyacTnPIaKEG AOKNOEIG.

EVW €eninpooBeta oxedialovtal odnyieg €QApUOYNG UMOOTNPIKTIKOU
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®» JUuPNANPWEATIKA PE TV d1dackalia Ba opyavwBoUV EMIOKEWEIC OE EMIXEIPIOEIC kal

dAMouc opyaviouousc kai 6a npayudatonoinfouv NApouciacel and OTeAEXN

EMIXEIPNOEWV.

® >7nv didpkeia didackaliag Twv pabnuatwy 8a avanTuxyBouv EIKOVIKES EMIXEIPHOEIS

KaI JEAETEC NEPINTWOEWV. ZUYKEKPIPEVA OTIC EIKOVIKEG EMIXEIPNOEIC O POITNTEG Ba

XWpPIoTOUV O€ OMAdEC Kal uno Tnv kabodnynon Tou kabnyntn 6a avaAapouv pia
Baoikn AsiToupyia TNG €IKOvIKNAG enixeipnong. O1 PEAETEG nNePINTWOEWV Ba

avanTuxBouv ano Toug POoITNTEG UNO TNV HOPPN EpYACIV.

MINAKAZ 2- Kévrpa KooToug

Mepiypagpn MpolUnoAoyiouog ;/° oTo MoTonoinuévn | %0T0 ZUVOAO %
. uvoAo . .
AlaxkpiTou (€) n/y Aanavn (€) n.A Anoppopnong
EKnaideuTEg 91.230,00 40,77% 49.265,00 46,46% 54,00%
EEWTEPIKEG
UnNnpEecieg 12.256,00 5,48% 3.850,00 3,63% 31,41%
AgITOUPYIKA 52.804,00 23,60% 25.765,00 24,30% 48,79%
MpoBoAn /
AnpoogioTnTa 2.100,00 0,94% 808,73 0,76% 38,51%
HA&eKTpOVIKOG
EEonAiopog 11.400,00 5,09% 11.395,44 10,75% 99,96%
Aoyiopikd Makéra 20.230,10 9,04% 7.220,00 6,81% 35,69%
Aoina 33.750,00 15,08% 7.729,34 7,29% 22,90%
ZYNOAO 223.770,10 100,00% 106.033,51 100,00% 47,39%

90,00%

50,00%

MOz0=TO

30,00%
20,00%
10,00%

0,00%

MOZOZTO AATAGETQN MOPQN ANA NMPOYMNOAOITZMO AIAKPITOY TMHMATOZ

EEw TEPIKEG
Unnpeoieg

EknaideuTeg

A€IToUpY IKa

AnpociéTnTa

MpoBoAn /

HAEKT pov 1kdG
E&onAIopog

Aoy IopiKa
MakéTa

Aoina

80,00% -
70,00% -
60,00% -

68,59%
61,49%
1%

77,10%
7,31%

40,00% |

446,00%

\

/

A\

/

AN

/

\,/n
Iy

0

AIAKPITA TMHMATA

Fa
U

4
T 7or

—e—MINAKAZ 2- KévTpa KooToug |
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KATANOMH AATIANQN ZTA AIAKPITA TMHMATA

NoylopiKa MakéTa NolTTé
6,81%

HAekTpOow KOG
EgomrAiouog
10,75%

Ektral deutég
46,46%

MpoBoAn / Anpooi étnra
0,76%

NeITOUPYI K&
24.30% E€wTepikég UTTNPECi EGQ
3,63%

2YTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AATMANQN EONIKOY M.O

50,00% 76746%
45,00% 1

40,00% -
T7%

35,00% +—|

30,00% +—|

24,30%
25,00% -

MNOZOZTO

oL |
20,00% 16,99% 15,99%

15,00% -

10,00% +—| — 6-81% 7.2

5,00% +—] 3,637 2,37% 2-19%
0,76% ’
0,00% -—- -

EkTraideutég E&wrepikég AsIToupyikG MpoBoA / HAekTpOV IKOG NoyiopIKa Noiré
UTTNPECIiES AnpociétnTa E€omrNopog Makéta

AIAKPITA TMHMATA

O AAMANH IAPYMATOZ B % AAMANHX XTO XYNOAO TOY M.O.

® H anoppopnon aviABe oto 47,39%. Kata OlakpiTd KEVTPO KOOTOUG
Kupavenke and 99.96% yia Tov NAeKTPovIKO €EONAIONO €wg 22.90% yia Ta

Aoind.
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25.2. AIOIKHTIKH OPIANQzH KAI ZTEAEXQZH ®OPEA

25.2.1. ZteAéxmon Tou Popia

MINAKAZ 3 - SUYKEVTPWTIKA
MARGog arépwv | A/M | A/M aropo

10 35,65 3,57
MINAKAZ 4 - AvaAuon ZreAéxwong Ava O£on
. 2, oo o A/M
AvaAuon ava 0gon nAnBog | A/M JéTopo
AIOIKHTIKH KAI OPFTANQTIKH
YNOZTHPIZH 1,00 | 20,00 | 20,00
ENIZTHMONIKOI BOHOOI/
ZYMBOYAOI 1,00 2,00 2,00
EMIZTHMONIKOZ YNMEYOYNOZ 1,00 5,45 5,45
NMAHPO®OPIKH YNOZTHPI=H 2,00 1,93 0,97
TEXNIKH YNOZTHPI=H 5,00 6,27 1,25
MINAKAZ 5 - AvaAuon ZreAéxwong Ava EidikoTnra
. . o a A/M
AvaAuon ava €181koTHTa nAnGog | A/M JéTopo
AEN 1,00 5,45 5,45
AIOIKHTIKO MPOZQMNIKO EKTOZ
IAPYMATOZ 1,00 20,00 | 20,00
EMNIZTHMONIKO MPOZQMIKO EKTOZ
IAPYMATOZ 1,00 2,00 2,00
TEXNIKO NMPOZQMIKO EKTOZ
IAPYMATOZ 2,00 1,93 0,97
TEXNIKO MPOZQNIKO IAPYMATOZ 4,00 2,77 0,69
®OITHTHZ 1,00 3,50 3,50
MINAKAZ 6 - AvaAuon ZTEAEXWONG ava Epyaciakn
OXE0N HE POpEa
Ava)\uc'rn ava gpyaciakr) nARGoc | A/M {\/M
oxéon pe dopéa /aropo
AEN 1,00 5,45 5,45
EEQTEPIKOZ
ZYNEPIrATHZ 5,00 27,43 5,49
YNAAAHAOZ
IAPYMATOZ 4,00 2,77 0,69

BUSINESS CONSULTANTS
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25.2.2. OpyavmTIKI Kal UAIKOTEXVIKI ENAPKEIN TOU POpPEa

MINAKAZ 7- OpyavmTiki Kal UAIKOTEXVIKN ENAPKEIA (POpPEa
A/A Mepiypapn Ba®uoc
MoooTIKN endpkKela S101IKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn
1 dio0iknon kai diaxeipion Tou £pyou ApioTn
MoloTIKN ENApKeIa J10IKNTIKOU Kal
TEXVIKOU npoownikoU yia Tn

2 dioiknon kai diaxeipion Tou £pyou MoAU kaAn
KataAAnAGTnTa TOU GUOTRHHATOG
3 d10iknoNC TOU £pyou MoAU kaAn

Endapkeia (MOgoTIKN) XWPWV Kal
BaoiknG unodopng, oTn 310son TV
oteAexmv dloiknong/ diaxeipiong

4 TOU £pyou IkavonoinTikn
MoioTNTa XOPWV Kal BacIKAG
unodopng, otn d1a6eon THV
oteAexwv dloiknong/ diaxeipiong
5 TOU £pyOuU IkavonoinTikn
Endapkeia (NOCOTIKNR) TEXVOAOYIKNG
unodopng, oTn 31G6son Twv
oTeAeX®v dioiknong/ diaxeipiong
6 TOU £pyou IkavonoinTikn
MoidTnTa TEXVOAOYIKAG UNOJOHAG,
oTn 3100€01 TWV OTEAEXDV

7 dioiknonc/ diaxeipionc Tou £pyou IKavonoinTiki

MINAKAZ 8- Avapopa npoBANHATOV adUVAHIOV

A/A Nepiypapn BaBuog
Endpkeia kai KATaAANAOTNTA TOV
1 OTEAEXMV TOU (PopEa yia Tn dioiknon Aduvapia xpnHaTikng
TOU £pYOU avranokpionc Ynoupyeiou

Aev undapyxe! eEEISIKEUHEVO
ouoTnpa d10iknong Tou £€pyou.
XpnoIHoNoINONKE NPOCWNIKOG

2 ZuoTnpa 310iknonG TOU Epyou UNOAOYIOTHC ME QUENPEVEC
duvaToTnTEG KAl AOYIOHIKO pE
Baon 1o Microsoft Office.
. , , MepiopIoHEVN KTIPIAKN
3 Xwpoi kal TEXVOAoyikn unodopn yia Tn unoBop, EAAEIPN TEXVOAOYIKTC

dioiknon Tou épyou

unodopnc
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THN A' ®AZH

MINAKAZ 9- ANA®OPA AANATQN/ BEATIQZEQN ZE 2XEZH ME

A/A

NEPITPA®H

AZIOAOlrHzH

Endpkeia kal KaTaAAnAOTNTAa TOV
OTEAEXMV TOU (POPEA Yid TN
d10iknon Tou £€pyou

AMNOKTHZH EMNEIPIAZ

AY=H>H KATAAAHAQN STEAEXQN,
AMOKTHZH EMIEIPIAZ

AANO

ZuoTnua 310iknong Tou £pyou

AAAATH ENIZTHMONIKOY YIMEYOYNOY

ANAMNTY=H 2YXTHMATOZXZ
HAEKTPONIKHS ATAXEIPISH>

AMOKTHZH EMIEIPIAZ

AMOTEAEZMATIKOTHTA

MPOXAHWH ENIMAEON EZQTEPIKQN
2YNEPTATQN

AAAO

Xwpol kal TEXVOAOYIKN unodopn yia
Tn S10iknoN TOU £pyou

ANABAGMIZH AOTTZMIKOY KAI
TEXNOAOI'TKOY E=OMNAIZMOY

AANO

® H oTeAexwon Tou Qopea Eyive Pe 10 atopa nou npocepepav 35.65 A/M n 3.57

A/M éxaoTo. EE autwv €va nTav pélog AEM, 5 eEwTepikoi ouvepyaTec kal 4

undAAnAol Tou 10pUKATOG. H opyavwTIKR Kal UNIKOTEXVIKH ENAPKEId TOU POpEA

oTa nepioodTepa kpitnpia (4,5,6,7,) XapakTnpioTnke wg IkavonoinTikr. To

npwTO KPITAPIO BaBuoloyndnke pe dpioTa kal Ta undloina duo (2,3) e noAu

kaAd. AvagepBnkav Ta €€ng npoBARKaTa kai aduvapieg: aduvapia XxpnuaTikng

avTanokpiong Tou Ynoupyeiou, dev unnpée EeIBIKEUPEVO ouoTnUa dloiknong

TOU €pyou,

unodopng.

NEPIOPICKEVN  KTIPIAKA unodoun  Kal

ENNEIYN  TEXVOAOYIKNG

A ACRONYM
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25.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon
S Voo BEGEMY Néeg 9£0'£I<;' OTO NAQiclo Tou AlaTnPOUHEVEG Qsoslq oTOo
Epyou nAaicio Tou Epyou
MAnBog A/Q MARGo¢g A/Q MARGog A/Q
70,00 123,00 0,00 0,00 70,00 123,00
100,00% | 100,00% 0,00% 0,00% 100,00% 100,00%
MINAKAZ 10B- AnUioupyoUHEVN anacX0Anon KaTa £€T0G
ET Ynapxouoeg Néeg B¢oeIg
n 0£0c€Ig anaoXoAnong
2005-2006 35 0
2006-2007 35 0

KATANOMH AHMIOYPIOYMENHZ AMNMAXZXOAHZHZ KATA ETOZ

Ymépxouoeg Béoeig Néeg Béoeig amaoydAnong

02005-2006 B2006-2007 ‘

MINAKAZ 11- ENGpKEIa TOV EKNAIGEUTIKOV NOU CUHNHETEIXAV OTO
npoypappa
Babuog
EKNaideUTIKN ENAPKEIA CUVAPIG HE TO
AVTIKEIPEVO TNG ENIXEIPNHATIKOTNTAC MoAU kaAn
EknaideuTIKN EUNEIPia O€ avTIKEINEVA
ENIXEIPNHATIKOTNTAC MoAU kaAn

® To eknaldeUTIKO NPOoownikd aviABe o 70 atopa nou npocePepav 123 A/Q i

BUSINESS CONSULTANTS
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1,75 A/Q éxaoto. Kai Ta 70 atopa katéAaBav unapyoucec Oeceic. H

ekNaIdEUTIKN ENAPKEIA Kal EPNEIPIa Toug agloAoynbnke wg NOAU KaArn.

25.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY XTO EPIFO

MINAKAZ 12- ApiOUOC AITHOEWV (POITHTOV

F'YNAIKEZ
61,19%

ANAPEZ | T'YNAIKEZ | ZYNOAO
2005 — 2006 120 133 253
2006 - 2007 83 187 270
ZYNOAA 203 320 523
AITHZEIZ ®OITHTQN

ANAPEZ
38,81%

OANAPEZ
ErYNAIKEZ

BUSINESS CONSULTANTS
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200

180

140

ATOMA

80

20

AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOX

160

120

100 -

60 -

40

120

2005 - 2006

2006 - 2007

AKAAHMAIKA ETH

187

OANAPEZ
BErYNAIKEZ

MINAKAZ 13- NapakoAoUOnon QoiTnT®V ava £€ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 40 130 170
2006 - 2007 30 120 150
ZYNOAA 70 250 320

F'YNAIKEZ
78,13%

MNAPAKOAOYOHZH ®OITHTQN

ANAPEZ
21,88%

OANAPEx
BErYNAIKEZ

A ACRONYM
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MAPAKOAOYGOHZH ®OITHTQN ANA AKAAHMAIKO ETOX

140

130

120

100

80

OANAPEZ
BErYNAIKEZ

ATOMA

60

40
40

30

20

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

MINAKAZ 14- Napougiaon JEIKTOV
AcikTEG
Kn Movada Tiyn MpaypaTtonoinBsica

3.2.1.8 Mepiypapn SEIKTOV HETPNONG | oTOXOC TIPN
EMNQ®EANOYMENOI ANAPEZ

34781 & KAI NYNAIKEZ ®OITHTEZ TEI,

34782 AITO MPOrPAMMATA | APIOMOZ 120 320

2YNAEZHZ ME THN AIOPA
EPIAZIAZ

®» O ouVOAIKOG apIBuoC aIrioewv Kai Ta dUo £Tn aviABe og 523 goiTnTeC (203
A kai 320r). EE autwv napakohouBnoav 320 goitnTeC (70 A kai 250 IN). Aev
undpxouv OTOIXEId YId TOUC E€MITUXOVTEC. O1  enw@eAOUPEVOlI  ano
npoypdupata ouUvdeonc Pe TNV ayopd epyaciac aviN@av oe 320 «kal
&enépaoe TNV TIPR oToxo 120.
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25.4. ZYNEPIrAzZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 15- ZuvepyalOHEVEC ENIXEIPNOEIC

ZUvolAo Enix/oswv

2005 — 2006

11

2006 - 2007

13

13,5

NAHOOZ

1,5

10

NAHOOZ ZYNEPIAZOMENQN ENIXEIPHZEQN

13

12,5

12

13

11

10,5

2005 - 2006

AKAAHMAIKA ETH

2006 - 2007

MINAKAZ 16- ENIOKEWYEIG (POITNTAOV OE EMIXEIPNOEIG
EnIXEIpNOEIG EnIXEIPNOEIG
EKTOC VOLOU TOU VOHOU ZUvoAo
2005 — 2006 5 6 11
2006 - 2007 5 6 11
ZUvoAo 10 12 22
% 45,45% 54,55% 100,00%
A ACRONYM

AKPQNYMO MEAETHTIKH ENE
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NAHOOZ ENIZKEWEQN ®OITHTQN ZE ENIXEIPHZEIZ

6,2

58
5,6 -

54

NAHOOZ

52

4,8

4,6

44 \
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

O Emixeipioeig ekTég vopou B ETiXeIpoeig TOU VOpoU

EMIZKEYEIZ ®OITHTQN ZE ENIXEIPHZEIZ

Emixeipioeig EKTOG vopou
45,45%

Emixeipogig Tou vopou
54,55%

DO Emxeaipioeig ektég vopou BETmIXeIpioeig Tou vopou

MINAKAZ 17- KpitRpia enIAOYNG ENIXEIPNCEWV

A/A Mepiypagpn Baduoc
1 Méeyeboc Aiyo
2 ZUVAQEIa PE TNV EIDIKOTNTA TWV POITNTWV ApKeTa
3 ApaoTnpIonoinor TOUC OE TOUEIC VEWV TEXVOAOYIWDV MoAU
4 «KaAd ovoua» oTo ENIXEIPEI ApKeTa
5 reirviaon e To idpupa; KaBohou
6 AMo (Ti)

A ACRONYM 662

USINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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B SuvepydoTnkav PE To Npoypaupa 11 enixeipnoeic To 2005 — 2006 kai 13 10O
2006 -2007. MNpaypaTtonoindnkav enokeEWeIC o€ 10 enixeIpioelc ekTOG Nopou
kal o€ 12 enixeipnoeig evroc NopoU. Ta KpITApIa Nou NEPICOOTEPO ENNPEACAV

TNV €MNIAOYR TwV ENIXEIPNOoswy ATav 1o 2,3 kal 4 (nivaka 20).

25.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA
ANOTEAEZMATA

MINAKAZ 18- TiTAol pa®nuarwv nou nepiAappavovrai
OTO Npoypapua

A/A Mepiypagpn MAnRGo¢c

EMNIKOYPIKA MAOGHMATA IT'TA
THN KATANOHZH THZ

1 EMIX/TAZ 4
E=EIAIKEYMENA MAOHMATA

2 EMIX/TAZ 0
EIZATQI'TKA MAOHMATA

3 EMIX/TAZ 2

ZUvoAo 6

MINAKAZ 19- EKIMAIAEYTIKOI 2TOXOI TOY
NMPOrPAMMATOZ

MNMEPITPA®H

»  AvanTugn Baoikwv eNIXEIPNHATIKWV JEEIOTATWY
Kal KAANIEPYEIQ ENIXEIPNUATIKAG KOUATOUPAG

NAI

MINAKAZ 20— >uyypappara, EnioTnpovikég Epyacieg
Kail ANHOOIEUCEI

ENIoTNHOVIKEG
Zuyypappara Epyacieg kai
AnpooIEUOEIC

2006 - 2007 1 2
2UvoAo 1 2
MACRONYM 003

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 21— EKnaideUTIKO UAIKO
ExnaideuTiko YAIKO

MpwTtoTuno | Mpoocappoopévo
2005 - 2006 6 0
2006 - 2007 10 15
ZUvoAo 16 15

NAHPEOE
©

AIAXPONIKH EZEAIZH NPQTOTYMNOY KAI MPOZAPMOZMENOY EKNAIAEYTIKOY
YAIKOY

2005 - 2006 2006 - 2007
AKAAHMAIKA ETH

@npwrérumo @Npocappoopévo

MINAKAZ 22- N£oi Tponol kal pEoa d1daokaliac

XpRon véwv TpONmV Kai HEcwv d1dackaliac

NAI —EkTdc ano Touc napadoaoiakoUc Tponoug (diapaveiec, NpoBoAEC pe
Power Point) oxedidoTnke eknaideuTikO UAIKO UMOOTNPIENG yia Ta
pabnuaTa osyivapiakou TUMOU KAl EpYACTNPIOKEC AOKNOEIC UE TN YEBOdO
KGvw kal pabaivw. To KavoTOHo UAIKO avanTtUXOnke Ot €MIAEYMEVOUG
TITAOUC paBnudTwv Pe TN PEBOJO TwV NOAUMECWV PE BAon Ta epyaleia
ouyypaenc, onwc To ToolBook, To Director kai To Flash kal apeTépou e
odnyiec TUnou CAL (Computer Aided Learning), pe Tn Bordsia Twv onoiwv
auénbnkav  onuavTikd oI  J€fIoTNTEC TWV  EKNAIDEUOUEVWV  Kal

JeyioTonoinonke n dIEigduon TWV YVOOEWV.

MINAKAZ 23- EIKOVIKEG ENIXEIPOEIG- MEAETEG NEPINTWONG-
OAokAnpwpévee Apaoceic KaBodnynong

EIKOVIKEG MeAETeg OAokAnpwpéveg ApAaoceig
ENIXEIPNOEIG nepinTWoNG Ka®odnynong
ZUvoAo 50,00 24,00 10,00

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 24- BaBuog oupBOANG TV XPNOIHONOIOUHEV®OV
HEBODdWV Kal napoyxng 315aokaAiag OTOUG OTOXOUG TOU
npoypapparog
BaOpoc
MoAU KaAoc

MINAKAZ 25- NMARO0G ENIXEIPNHATIKGOV

oXedinv
EnixgipnpaTika oxedia
2005-2006 25
2006-2007 25

MINAKAZ 26- BpaBeio eniXeipnHaTIKOTNTAG
MAnGog
2005-2006
2006-2007 9

®» Anuioupyn®nkav ouvolikd, 6 padnuata: 4 enikoupika Kal 2 €l0aywyikd.
Eniong, dnuioupynenke €éva cUyypappa kai 2 eNiCTNHOVIKEG epyaaiec To 2006
-2007, 16 onueiwosIg NpoTUNO eKNAIDEUTIKO UAIKO (6 To 2005-2006 kai 10 To
2006 -2007) kai 15 npooappoopévo 1o 2006-2007. Xpnoiyonoindnkav veol
TpOnol kal péoa diIdackaAiac nou avapEpovTal oTov nivaka 26.

=® Eniong, dnuioupyndnkav 50 €IKOVIKEC €MIXEIPNOEIC, 24 PEAETEC NEPINTWONG,
10 ohokAnpwuévec dpdoeic kabodriynong kai 50 enixeipnolakd oxedia (25
€TNOIWC), Ta onoia To 2006-2007 anéonacav 9 BpaBeia enixelpnUATIKOTNTAC.

A ACRONYM 665

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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25.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 27- Méoa npoBoAng & dnpooioTnTag
EKONA®OEIG Aandveg
npoBo'Aﬁq TOU € % oTO at'nvo}o
npoypapHaTog TV danavov
Huepidec
Workshops ) )
Jepivapia
ZUvoAo

MINAKAZ 28- KopBog Mpoypapparoc
'Ynap&n kopBou M.O. EmokEWwenv
val 200

®» Aev £yivav 6andaveg yia npoBoAr kai dnPooioTNTa oUTE KApId ekdnAwaon.

®  Yndpyel KOPPBOC nou dexOnke 200 eMIOKEYEIC.

25.7. ASIONOTHzH ToY NMPOrPAMMATOZ

MINAKAZ 29- ‘Evruna a§loAoynon

"Evruna AZioAOynong MocooTo
CUHNANPWHEVOV
. . ApIOHOG evTUnwv/
RRS ApiBuog CUHNANPWHEVOV ®WQPEeAOUHEVOI
DoITNTEC
Kafnyntég 2 92
Npoypapparog
‘AAAG
MINAKAZ 30- Eng&epyaocia kai diaxuon anoTeAeopuaTmv a&ioAdynong
Karaoraon
'Ynapén paong dedopivav NAI
ZTATIOTIKN ENEEEPyacia OXI
Eidog oTaTioTIKNG eneEepyaaiag
Alavopn anoTeAeopaTwv a§ioA0ynong oToug OXI
POoITNTEG
A ACRONYM o0

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 31- EowTtepiki a§ioAoynon

NAI

aglohoynong (2 évruna) and kabnynTec.

OTOUG (POITNTEC.

®» ‘Eyive eowTepikn a&loAdynon otn PBacn 92 OGUPNANPWHEVWV  EVTUNWV
'Opwg Ogv uneoTnoav Kayid

OTATIOTIKN €ne€epyacia oUTE €yive OIAVOUN aAMOTEAEOUATWV a&loAoynong

25.8. NMPOYNOOGEZEIZ KAI AIAAIKAZIE: 'ENTAZHE XTO MPOrPAMMA ZMOYAQN

= ‘AAAo.

25.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY lMAAIZIOY

MapaTnpRoEIC Kal NPOTAoEIC BeEATIWONC

MINAKAZ 32- A§i0AOYyNnon Tou nAdiciou uAonoinong Tou npoypaHpdaToG-

1. AAAo

NAI

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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26. TEI NEIPAIA

26.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOrIZTIKQN ZTOIXEIQN
OIKONOMIKOY ANTIKEIMENOY TOY EProy

'Idpupa

Kwdikog MIS
Katnyopia NMpagng
TitAog

‘Ovoua
Enwvupo
©¢on oTo I3pupa

Aiapkeia oTo ‘Epyo

‘Ovoua
Enwovupo

©¢on oTo 'Idpupa

Aiapkeia oTo ‘Epyo

TEI MEIPAIA- KAAAMATAZ
83789
3.1.28 - B’ ®aon

«EvBappuvon Kaivotopikav E@appoymnv
HadnpaTwv emMAOYNG POITHTOV Kl OonoudacTov »
Fevika ZToixeia EnioTnpovikoU YneuBuvou Tou 'Epyou

ZTapariva

MaAikoUTn

TakTikn AvanAnpoTtpia Kaénynrpia
06/02/2007 - 04/07/2008

Fevika ZToixeia IdpupartikoU YneuOuvou Tou ‘Epyou

ZTapariva
MaAikoUTn
TakTikn AvanAnpoTtpia Kadnynrpia

06/02/2007 - 04/07/2008

MINAKAZ 1- OikovopIka ZToixeia YAonoinong

Hu/via Hu/via ARENng Ho':i Z"’%A:lﬁo'}f MpoiinoAoyiopoG | MICTONOINHEVEG %
Evaping ®duoikoU A H €) dandaveg (€) | Anoppopnong
AvT/pévou [T
01/09/2005 | 04/07/2008 | 31/12/2008 210.000,00 0,00 0,00

Baoika onpeia oxediou dpaong

®» Eicaywyn 0U0 walnudrwv enyeipnuankornrac ota Tunuata tou TEI Nartpag, ano

Ta onoia To €va Ba &ival KoIvo yia OAOUC TOUC POITNTEC Kal TO AAAO Ba eEeIdIkeUETal

OTIC anaITroEeIC TOU KABE TUAKATOC,.

B [a TIC avaykec Tng didaokaliac NpoPBAENETAI N gdpaywyri EKNAIOEUTIKOU UAIKOU TO

onoio Ba diaveunBei OTOUG POITNTEC TWV TUNUATWV OE EVTUNN KAl NAEKTPOVIKN

hoppr, evw enminpocBeta oxedialovTal

AoyIopIKOU Kal EpyacTnpIakeEG aoknOEIC.

A ACRONYM

BUSINESS CONSULTANTS

AKPQNYMO MEAETHTIKH ENE
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®» JUuPNANPWEATIKA PE TV d1dackalia Ba opyavwBoUV EMIOKEWEIC OE EMIXEIPIOEIC kal

dAMouc opyaviouousc kai 6a npayudatonoinfouv NApouciacel and OTeAEXN

EMIXEIPNOEWV.

® >7nv didpkeia didackaliag Twv pabnuatwy 8a avanTuxyBouv EIKOVIKES EMIXEIPHOEIS

KaI JEAETEC NEPINTWOEWV. ZUYKEKPIPEVA OTIC EIKOVIKEG EMIXEIPNOEIC O POITNTEG Ba

XWpPIoTOUV O€ OMAdEC Kal uno Tnv kabodnynon Tou kabnyntn 6a avaAapouv pia

Bagikn AsiToupyia TNG €IKoviKAG enixeipnong. Ol

MEAETEC nepINTWOEwV Ba

avanTuxBouv ano Toug POoITNTEG UNO TNV HOPPN EpYACIV.

MINAKAZ 2- Kévrpa KooToug
. .. . % oTo . %010
'ZE"'VPC"".“ Mpolinokoyiopog | 5405 | MOTOROINKEVN Z0volo n/Y-Nn.A% b
1GKPITOU €) n/yY Aanavn (€) nA Anoppopnong
0
EKnaideuTég 89.311,00 42,53% 0,00 0% -100,00% 0,00%
EpyaAeia 0%
eknaidguong 47.758,75 22,74% 0,00 -100,00% 0,00%
Eknaideuopevol 0%
HabnTeudpevol 13.000,00 6,19% 0,00
0
EKTUNGIOEIC 16.475,00 | 7,85% 0,00 0% -100,00% | 0,00%
0
AsiToupyika 28.200,00 13,43% 0,00 0% -100,00% 0,00%
o
Aoiné 15.254,50 | 7,26% 0,00 0% | -100,00% | 0,00%
0
) 209.999,25 100,00% 0,00 0% -100,00% 0,00%
MOZ0ZTO AAIAGETQN MOPQN ANA MPOYTMOAOII=ZMO AIAKPITOY TMHMATOZ
EpyaAeia Eknaideudpevol
EknaideuTég £KNaideuong pabnTeuodpevol EKTUNWOEIC A€IToUpyIKG Aoind
120,00%
100,00% - 100,00¢
80,00% |
e
S 60,00%
W 1
@)
|
40,00%
20,00%
0,00%
AIAKPITA TMHMATA
—o—INAKAS 2- Kévtpa KoaToug

A ACRONYM

BUSINESS CONSULTANTS
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40,00%
35,00%
30,00%
25,00%

NOZOZTO

15,00%
10,00%

0,00%

ZYTKPITIKH AMEIKONIZH AAMANQN IAPY MATOZ &AAMANQN EGNIKOY M.O

~
~

20,00% -

5,00% -

15,999
0,00% 0,00%6,04% 0,9@0"2
Exkmraideutég Epyaheia Ektraideudpev ol EkTutrWwoeig AeiToupyikd Noird
ekTTaidEUONG HaBNnTEUSEY OI

AIAKPITA TMHMATA

O AAMNANH IAPY MATOZ B % AAMANHX XTO XYNOAO TOY M.O.

® O ouvohikog M/Y Tng B' ®daong aviN@e oe 210.000€ kai kataveunbnke ota dlakpITa

KEVTPA KOOTOUG ONw¢ eugaviletal otov Mivaka 2. MapoAo OTI €xouv nepacel dUO €Tn

AeIToupyiag Tou npoypappaTog dev napouaialovtal kabdoAou danaveg,.

26.2. AIOIKHTIKH OPIFANQZH KAI ZTEAEXQ:H ®OPEA

26.2.1. ZTeAéxmon Tou Popia

MINAKAZ 4 - AvaAuon ZTeAéExwong Ava O£on
. o . AM /
AvalAuon ava 6gon nAndog A/M avopo
AIOIKHTIKH KAI
OPIrANQTIKH 2,00 0,74 0,37
YMNOZTHPI=H
ENIZTHMONIKH
OMAAA 1,00 0,34 0,34
ZYNTONIZMOY
ENIZTHMONIKOZ
YMEYOYNOS 1,00 0,67 0,67
NMAHPO®OPIKH
YNOZTHPIEH 1,00 0,34 0,34
AACRONYM

MINAKAZ 3 - ZUYKEVTPWTIKA

MARGog atopwv | A/M

A/M aropo

5

2,09

0,42

AKPQNYMO MEAETHTIKH ENE
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MINAKAZ 5 - AvaAuon ZteAéxmong Ava EidikoTnTa
AM/
Avaluon ava 181koTnTa nAndoc¢ A/M AaTopo
AEN 1,00 0,67 0,67
AIOIKHTIKO NMPOZQMNIKO
IAPYMATOZ 1,00 0,34 0,34
ENIZTHMONIKO NPOzZQMNIKO
EKTOZ IAPYMATOZ 2,00 0,74 0,37
TEXNIKO NMPOZQNIKO
IAPYMATOZ 1,00 0,34 0,34
MINAKAZ 6 - AvaAuon ZTEAEXWONG ava Epyaciakn oxEon
HE popEa
AvalAuon ava
EPYAOIAKN OXEoN nAn6og A/M AM / aropo
HE Dopéa
AEN 1,00 0,67 0,67
EEQTEPIKOZ
2ZYNEPIrATHZ 2,00 0,74 0,37
YNAAAHAOZ
IAPYMATOZ 2,00 0,68 0,34

26.2.2. OpyavmTIKI Kal UAIKOTEXVIKI ENAPKEIN TOU POpPEa

MINAKAZ 7- OpyavmTiKi Kal UAIKOTEXVIKI ENGPKEIA (PopEa

A/A

Nepiypagn

BaOuog

MoooTikN enapkela S10IKNTIKOU KAl TEXVIKOU
npoownikoU yia Tn dioiknon kai diaxeipion
TOU £pyou

MoAU kaAn

MoloTikA endpkeia 310IKNTIKOU Kal TEXVIKOU
npoownikou yia Tn dioiknon kai diaxeipion
TOU £pyou

ApioTh

KataAAnAdTnTa TOU OUCTRHATOG 310iKNONG
TOU £pyou

IkavonoinTikn

Endpkeia (NoooTIKNA) XMPWV Kal BACIKNAG
UNoJdoUNG, oTn J1G0ECT TWV OTEAEXDV
d10iknong/ diaxeipiong Tou £€pyou

IkavonoinTikn

Mo10TNTa XOPwWV Kal BaciKAG UNOJOHNG,
oTn 31a6gon TwV oTEAEXWV J10iknong/
diaxeipiong Tou £pyou

IkavonoinTikn

Endapkela (NOOOTIKN) TEXVOAOYIKNG
UNoJdoUNG, oTn J1G0ECT TWV OTEAEXDV
d10iknong/ diaxeipiong Tou £€pyou

MoAU kaAn

MoidTnTa TEXVOAOYIKNAG UNOJOMNG, OTN
01G0€0n TwV oTeAEX®V dloiknong/
diaxeipiong Tou £pyou

IkavonoinTikn

A ACRONYM

BUSINESS CONSULTANTS
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MINAKAZ 8- Avapopa npoBANHAT®WV aduvapiav

A/A Nepiypapn BaBuog
Endapkela ka1 KaTaAANAOTNTA TOV
1 OTEAEXMV TOU (POPEA yia Tn dioiknon
TOU £pyou
'EAA€IYN

OUVTOVIOHOU AOY®

2 Z0oTnua d10iknong Tou £pyou uEeyaAou mARBOUC

OUMHETEXOVTWV
. \ . 'EAA€IYN
3 :s(w?m Kal TEX\'IOAOYIKI] unodopn yia Tn TEXVOAOYIKAG
10iknon Tou £épyou ,
unodoung

MINAKAZ 9- ANA®OPA AAAATQN/ BEATIQZEQN ZE ZXEZH ME
THN A' ®AZH

A/A NEPITPA®H AZIOAOlrHZH
Endapkeia kai KataAAnAOTNTa TOV
OTEAEXMV TOU (POPEA yia Th
di0iknan Tou £épyou -
1 | AlTOKTHZH EMIEIPIAZ -
AY=HZH KATAAAHAQN ZTEAEXQN,
ANOKTHZH EMIMEIPIAZ -
AANO -
ZUoTnua 310iknong Tou £€pyou -
AAANATH ENMIZTHMONIKOY YINEYOYNOY -

ANAMNTY=H 2YXTHMATOXZ
HAEKTPONIKHZ ATAXEIPIZHZ -
2 [ ANOKTHsH EMMEIPIAS -
AMOTEAEZMATIKOTHTA -
MPOZAHWH EMIMAEON EZQTEPIKQN
>YNEPIATQN -
AAAO -

Xwpol kal TEXVOAOYIKN unodopn yia
TN d10iknon Tou £€pyou -

ANABAGMIZH AOIT>=MIKOY KAI
TEXNOAOI'TKOY E=OMNAIZMOY -
AANO -

B H oTeEAEXWON TOU (POPEA EXEl ViVEI JE 5 dTopa nou To kKabeva npoo@epel 4,42
A/M epyaoia, €€’ autwv To £va ATopo eival peEAog AEM Ta U0 undaAAnAo Tou
IdpUpaTog kai Ta unoAoina dUo €EWTEPIKOI OUVEPYATEC. H opyavwTiKn Kal
UAIKOTEXVIKN ENAPKEIA TOU Popéa aglooynbnke anod 1kavonoinTikn €wg apioTn
(Mivakac 7). Qc npoPAnuaTta avagépovral n EAAEIPN OUVTOVIOHOU AOYW

MEyaAou NANBOUC CUUHETEXOVTA Kal N EAAEIYPN TEXVOAOYIKNG UNOJOMNC.

A ACRONYM 672

BUSINESS CONSULTANTS
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26.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon

ZUvoAo OEoemv

Néeg O€0cIG OTO
nAdicio Tou £€pyou

AlaTnpoUpeveg OE0EIG
0oTO NAdicIO TOU £pyou

MAnGog A/Q MARGo¢ A/Q MAnGog A/Q
37,00 265,00 14,00 99,00 23,00 166,00
100,00% 100,00% 37,84% | 37,36% 62,16% 62,64%
MINAKAZ 10B-AnpioupyoUHEVH anacX0Anon KaTa £€ToG
E Ynapyxouoeg Néeg O0EIg
™ , .
Btosig anacxoAnong
2005-2006 23 14
2006-2007 0 0

Alatnpoupeveg BEael
aTo TTAdiolo Tou £pyou
62,

16%

AHMIOYPIOYMENH ANMAZXOAHZH

Néeg Béoeig oTo TTACioIo
UAoTT0iNONG TOoU €pyou
37,84%
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KATANOMH AHMIOYPFOYMENHZE AMAZXOAHZHE KATA ETOZ
23
25+
20 |
14

151 |
10 |

5 0 0

0 i

Ymdpxouoeg BEaeig Néeg Béoeig ammaoxoAnong
d2005-2006 @2006-2007

MINAKAZ 11- ENApKeIa TOV EKNAIOEUTIKAOV NOU CUHHETEIXAV
OTO NPOypappa
BaOuoc
EKNaIBEUTIKN ENAPKEIA CUVAPIG HE TO
AVTIKEIPEVO TNG ENIXEIPNHATIKOTNTAC ‘ApioTh
EknaideuTIKN EUNEIPia O€ avTIKEIHEVa
ENIXEIPNHATIKOTNTAG ‘ApioTn

®» To eknaideuTikO duvapikd aviABe o 37 ATOMA €K TWV OMNoiwv Ta 14 o€ VEEC
B€oeIc kal Ta 23 o€ undpxouoeg BEoeIC. 'ONWC paiveTal 0TI AsIToupynoe HoOvo
To 2005-2006, kaBdoov dev napoucialovTal aToixeia yia To £€rog 2006-2007.
N ekNAIOEUTIKN ENAPKEIQ KAl N EMNEIPIA TWV EKNAIDEUTIKWV a&lIoAoynbnke wg

apioTn.
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26.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY ZTO EPIO

MINAKAZ 12- ApiOpOG AITHOEWV (POITHTOV

ANAPEZ | TYNAIKEZ | ZYNOAO
2005 — 2006 303 145 0
2006 - 2007 0 0 448
2YNOAA 303 145 448

AITHZEIZ ®OITHTQN

F'YNAIKEZ
32,37%

DOANAPEZ
ErYNAIKEEZ
ANAPEZ
67,63%
AITHZEIZ ®OITHTQN ANA AKAAHMAIKO ETOZ
350
303
300
250
< 200
= D ANAPES
g 145 ErYNAIKES
150
100
50
0 0
0
2005 — 2006 2006 - 2007
AKAAHMAIKA ETH
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MINAKAZ 13- NapakoAoUOnon QoiTNTO®V ava £ToG

ANAPEZ F'YNAIKEZ ZYNOAO
2005 — 2006 147 84 231
2006 - 2007 0 0 0
ZYNOAA 147 84 231

NAPAKOAOYOHZH ®OITHTQN

F'YNAIKEZ
36,36%

OANAPEZ
BErYNAIKEZ
ANAPEZ
63,64%
NMAPAKOAOYGHZH ®OITHTQN ANA AKAAHMAIKO ETOX
160
147

140

120

100
‘Et O ANAPEZ
o 80
= BrYNAIKEZ
<

60

40

20

0 0
0 T
2005 - 2006 2006 - 2007
AKAAHMAIKA ETH
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F'YNAIKEZ
33,94%

MINAKAZ 14- ENITUXOVTEG
ANAPEZ | IF'YNAIKEZ ZYNOAO
2005 — 2006 146 75 221
2006 - 2007 0 0 0
ZYNOAA 146 75 221
ENITYXONTEZ ®OITHTEX
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DANAPEZ
BI'YNAIKEZ
ANAPEZ
66,06%
EMITYXONTEZ ®OITHTEZ ANA AKAAHMATKO ETOX
160
146
140
120
100
s DANAPEX
o 80
= BIrYNAIKEZ
<
60 -
40
20
0
0
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% O OUVOAIKOG apiBuOG TwV aITAOEWV Yia To €To¢ 2005-2006 o€ 448 (OITNTEG

ek Twv onoiwv 303 avdpec kal 145 yuvaikes, €€ auTwv napakoAouBbnoav ol

231 (147 avdpec kai 84 yuvaikes) kai nETuxav ol 221 (146 avopeg kar 75

YUVQIKEG).

26.4. ZYNEPIrAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 15- ZuvepyalOUEVEC ENIXEIPNOEIC

ZUvolAo Enix/ocswv

2005 — 2006

8

MINAKAZ 16- ENIOCKEWEIC POITNTWV OE EMIXEIPNOEIG

EniXe1pnoeig EniXe1pnoeig

EKTOC VOLOU TOU VOHOU ZUvoAo
0 0 0
0 0 0
0

MINAKAZ 17- KpiTipia enIAOYNG ENIXEIPNTEWV

A/A

Nepiypapn

BaOuoc

Méeyeboc

(POITNTWV

Juvageia Pe Tnv 8IKOTNTA TWV

TEXVOAOYIWV

ApaoTnpionoinor| Toug o TOWEIG VEWV

«KaAd 6voua» OTo ENIXEIPEI

lerrviaon pe To idpupa;

| |h W

AN (Ti)

MINAKAZ 18- AAAATEZ 2TH 2YNOEZH TQN ZYNEPITAZOMENQN

ENIXEIPHZEQN ZE ZXEZH ME THN A' ®AzZH

A/A

NEPITPA®H

AZIOAOlrHZH

1

Mey£Bouc

N

>uvA@EIac ToUuC UE TNV EIDIKOTNTA TWV QOITNTWOV

ApaoTnpionoinong Toug O€ TOUEIC VEWV

TEXVOAOYIQV

«KaAhoU ovouaToc» oTo eniXelpei

leITviaong Touc Ye To idpupa

aUbhiW

AN (Ti;)
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» JUVONKG 8 enixelpnoei ouvepydoTnkav oTo npdypadua daMa  dev
napouaialovTtal GTOIXEId WC NPOC TOV APIBUO TWV ENICKEWEWY, TWV KPITNPIWV

Mou Xpnaoluonoineénkav yia Tnv €niAoyn Toug K.d.

26.5. [EKMNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ — EKMAIAEYTIKA
ANOTEAEZMATA

MINAKAZ 19- TiTAol paOnparTwv nou nepiappavovrai
OTO Npoypappa

A/A Nepiypagpn MARGog

ENIKOYPIKA MAGHMATA I'TA
THN KATANOHZH THZ

1 EMNIX/TAZ 1
E=EIAIKEYMENA MAOHMATA

2 EMNIX/TAZ 0
EIZATQI'TKA MAOHMATA

3 EMNIX/TAZ 1

ZUvoAo 2

MINAKAZ 20- EKIMAIAEYTIKOI ZTOXOI TOY MPOrPAMMATOZ
NEPITPA®H
B AvanTugn eEEIOIKEUPNEVV EMIXEIPNHATIK®OV OEEIOTATWV
Mapoxr YVWoewv Nepi TNG 0pyavwongc, dIoiknong Kal Twv
NAI OIKOVOUIK®V TNG EMIXEIPNONG
H evioxuon Tng ouvepyaoiag peTagl Tng MavenioTnUIakng
KOIVOTNTAC KAl TOU EMIXEIPNUATIKOU KOOUOU

MINAKAZ 21— >uyypappara, EnioTnpovikeg Epyacieg
Kal AnHooIEUCEIG

ENIOTNHOVIKEG
Zuyypapgpara Epyacieg kai
AnpooigloEIC

2005 — 2006
ZUvoAo

MINAKAZ 22— EKnaibeUTIKO UAIKO
EknaideuTtiko YAIKO
MpwTtoéTUno | MNpocapHoopévo

2005 — 2006 0 2
ZUvoAo 0 2
MACRONYM o
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MINAKAZ 23- N£ol Tponol kai pEca diIdackaliag

XpRon véwv TpONmV Kai pEow di1Idaokaliac

NAI —EIKONIKEZ EMIX/ZEIZ VIRTUAL CORPORATIONS,
ExknaidsuTikd UAIKO o€ CD

MINAKAZ 24- EIKOVIKEG ENIXEIPNOEIG- MEAETEG NEPINTWONG-

OAokAnpwpéveg Apaoceig Kafodnynong
EIKOVIKEG MeAéTeg OAOZ);)'L%“;II:;EVEG
ENIXEIPNOEIG nepinTwong KaBodRyneonc

ZUvoAo

MINAKAZ 25- BaOpOG GUHBOARG TWV
XPNOIHONOIOUHEVMWV HEOOIWV Kal NapoxKG
313aokaAiag oToUC OTOXOUG TOU NPOYPAaNHATOC

BaOuoc

MoAU KaAoc

» O TpeIC €KNAIDEUTIKOI

npayparonomnonkav Je €va €nIKOUPIKO Kal &va €l0aywylkd padnua. Movo
NPOCAPHOOUEVO  €KNAIOEUTIKO UAIKO  Xpnoidonoindnke. Q¢  véol
O1daokaAiag ava@epPovTal Ol EIKOVIKEG ENIXEIPAOEIC Kal EKMNAIOEUTIKO UAIKO O€

CD. Aev avagépovTal OToIXEid ¢ Npog Ta npoidvTa nou naprnxbnoav kartd

Tnv dIAPKEIa TOU NpoypdupaToG.

oToxOI

nou napouoialovTai

otov [Mivaka 23

TOMOI,

26.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 26- Méca npoBoAnc & dnHooI0TNTAG

Aanaveg

Exk3nAwoeig
nPoBOAnG Tou
npoypapparog

%o 0TO CUVOAO
© TV danavav

Huepidec
Workshops
Juvedpia
ZuvoAo
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NINAKAE 27- KopBog

Npoypapparog

'Ynap&n ko6pBou

M.O. EMOoKEWPENV

vai

®» Acev didovTal oToIXEiq.

26.7. ASIONOTHzZH ToY NMPOrPAMMATOZ

MINAKAZ 28- 'EvTuna afloAdoynong

‘Evruna A§IoAdynong MocooTo
, CUHNANPWHEVOV
: 5 ApiOpo v
Eidog Ap10pog oupn Apnpz)pivo)v evrunwv/
WPEAOUHEVOI
DoITnTEG
Kaényntég 1
Mpoypapparog 1
‘AAAa
MINAKAZ 29- EneEepyaoia kai 31GXuon anoTeAECUATOV ASIOAOYNong
Karaoraon
'Ynapén paong dedopivav OXI
ZTATIOTIKN EneEepyacia OXI
EidoG oTaTioTIKNG enegepyaaiag
Ailavopn anoTeAeopaTwv a§ioAdynong oToug
POoITNTEC OXI

MINAKAZ 30- EowTtepiki) aloAoynon

OXI

®» Aev €yive eEwTepikny afloAoynon ouTe oupnANPWONKE KAmnolo €vTuno
a&lo\oynonc.
A ACRONYM o8l
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26.8. MPOYMOOEZEIX KAI AIAAIKAZIEZ ENTASHZ :TO MNPOrPAMMA
ZMOYAQN

e

2 AVOIKTO O£ OAouG.

26.9. MAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY NAAIZIOY

MINAKAZ 31- A§i0AOynon Tou nAdiciou uAonoinong Tou npoypaHHaToG-
MapaTnpnoEIC Kal NPOTACEIC BEATIWONG

Asgv npo£Pn o€ aloAoynon

A ACRONYM 682
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27. TEI XAAKIAAZ

27.1. BAZIKA ZTOIXEIA TAYTOTHTAZ KAI AMOAOrIZTIKQN ZTOIXEIQN

OIKONOMIKOY ANTIKEIMENOY TOY EPIOY

‘Iopupa

TEI XAAKIAAZ

Kwdikog MIS

99235

Katnyopia NMpa&ng

3.1.28 - B’ ®daon

TiTAog AvanTugn 6pAacemv UNOCTNPIENG ENIXEIPNHATIKOTNTAG
ano 1o TEI XaAkidag
Fevika ZToixeia EmoTnpovikoU YneuBuvou Tou ‘Epyou
‘Ovopa KwvoTavTivog
En®vupo ManadonoulAog
O¢on oto Idpupa AvanAnpwTng KaénynTng

Aiapkeia oro ‘Epyo

1/1/2005-30/9/2008

Fevika ZToixeia IdpupaTikol YneuBuvou Tou ‘Epyou

'Ovopa KwvoTavTivog
Enamvupo Manadonoulog
O¢on oto 'Idpupa AvanAnpwTng KaénynTng

Aiapkeia oro ‘Epyo

1/1/2005-30/9/2008

MINAKAZ 1- OikovoMIKa ZTolxEia YAonoinong

Hp/wvia
Hp/via Hu/via ARgng AQENg MpoinoAoyiopog | MioTonoINUEVEG %
‘Evap&ng ®duoikoU OIKOVOHIKOU (€) danaveg (€) | Anoppo®pnong
AvT/pévou AvT/pévou
6/6/2006 30-9-2008 | 30-9-2008 120.000 9.100 7,58

Baoika onpeia oxediou dpaong

®» 310 Oxedio Opdonc Tou TEI XaAkidac npoPAEnsTar n

gloaywyr  pabnrwyv

Enyeipnuankornras.  TUPNANPwHATika pe Tnv  didackaAia Twv  pabnudtwv

npoypaupatilovTal €MNIOXECEIC OE  EMIXEIPNOEIGC KAl AGA\OUC opyaviopouc Tng

NEPIOXNC.
®» 3Tnv didpkeia TnG didackaAiag 6a avanTuxBoUV EIKOVIKES EMIXEIPIIOEIC KAl LEAETEC

[EQINTWOEWY PE TNV OUVEPYAODIa OTEAEXWV ENIXEIPNOEWV TNG MEPIOXNC nou Ba

prnopouoav va ouvepyaoTouV HE To idpupa.

®» TENOG yia TIC avaykeg didaokaliac Oa vyivel mapaywyri eknaideutikoy UAikou, TO

onoio 6a diavepunBei 0TOUC OMOUDACTEC UNO TNV HOPPN TWV ONUEINOEWY, Kal Ba

A ACRONYM
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onuioupynBoUv  gyrjuara kaBodrjynonc and To OIOAKTIKO MPOCWMIKOU TOU

1dpUpaTOC.
MINAKAZ 2- Kévrpa KooToug
Nepiypagn NpoiinoAoyiopog (€) ;ﬁ)v:;\% MicTonopevn ;t{:lo::o 20
AlakpiToU P YIOHOG n/y Aanavn (€) M.A Anoppopnong
EknaiBeuTég 20.000,00 16,67% 2.100,00 23,08% 10,50%
EpyaAeia 10.000,00 8,33% 0,00 0,00% 0,00%
€knaideguong
ERBINLS 36.300,00 30,25% 0,00 0,00% 0,00%
UNNPECIEC
AgITOUPYIKA 5.700,00 4,75% 0,00 0,00% 0,00%
A""°B°."" / 12.000,00 10,00% 1.000,00 10,99% 8,33%
nuooci1oTNTA
HAgkTpovikog 6.000,00 5,00% 6.000,00 65,93% 100,00%
EEonAlopoGg
Angioupyia
UAIKoOU 10.000,00 8,33% 0,00 0,00% 0,00%
npoBoAng
Avanapaywyn &
npounosia
Aoinov 20.000,00 16,67% 0,00 0,00% 0,00%
EKNAIOEUTIK®OV
HECWV
ZYNOAO 120.000,00 100,00% 9.100,00 100,00% 7,58%
MOZOZTO AAIAGETQN NOPQN ANA MPOYMNOAOITZMO AIAKPITOY TMHMATOZX
Anpioupyia
EEwTEPIKEG MpoBoAn / UAIKoU
ExnaideuTeg UNNpECieq AnpooioTnTa npoBoAng
120,00%
100,00% - - - 00% - 00,00%
"50% 91,67% /
o 80,00%
N
9 60,00%
o
|
40,00% \ /
20,00%
0,00% ¥ 0,00%
AIAKPITA TMHMATA
—e&— NINAKAZ 2- KévTpa KdoToug ‘
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2YTKPITIKH AMEIKONIZH AAMANQN IAPYMATOZ &AATMANQN EONIKOY M.O

A5 029,
09;95 /0

70,00%

60,00% -

50,00%

40,00% -

MOZOZTO

30,00% -

20,00% -

0,00 0,008600% 0,009#3%

21,37% 219%
||

Exkmraideutég
EgwTepIkég
UTINPEDieg

MpoRoAn /

AnpooiétnTa

Anpioupyia
UAIKOU
TPoRoANRg

AIAKPITA TMHMATA

O AAMANH IAPYMATOZ B % AAMANHX XTO YNOAO TOY M.O.

® H &vapén Aeiroupyiag Tou npoypdppaToc gaivetal 0TI kKaBuoTEPNoE NApa Moy,
ylI' autd mbavwc, kai n noAU xaunAn anoppopnaon nou aviiBe POAIC oTo 7,58%
TWV OUVOAIKWV 0anavwv. EKTOC and To SIakpITO KEVTPO KOOTOUC ~NAEKTPOVIKOG
€€onNIOPOC” nou €xel anoppognaon 100%, Ta unoAoina KEvTpa €Xouv WNOEVIKNA

anoppd®non £wg kal 10,50 % yia Toug eKNAIOEUTEC,.

27.2. AIOIKHTIKH OPIrANQZH KAI ZTEAEXQZH ®DOPEA

27.2.1. ZteAéXwon Tou Dopea

MINAKAZ 3 - SUYKEVTPWTIKA

MARGoc aropwv | A/M | A/M aropo
2 14,00 7,00
MINAKAZ 4 - AvaAuon ZTeAExwonc Ava O£on
AvaAuon ava 6éon | nAnGog A/M /él;\T/oTlo
EMNIZTHMONIKOZ
YNEYOYNOZ 2,00 14,00 7,00

685
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MINAKAZ 5 - AvaAuon ZTeAEXwONG Ava
EidikoTnTa
AvalAuon ava , A/M
€101Kk0TNTA ] /aropo
AEN 2,00 14,00 7,00

MINAKAZ 6 - AvaAuon ZTEAEXWONG ava Epyaciaki oxXEon

IE (POPEQ
AvaAuon ava A/M
€PYAciaKn gxéon HE nAn6og A/M [aToHo
dopea
AEN 2,00 14,00 7,00

27.2.2. OpyavmTiKN Kal UAIKOTEXVIKR ENAPKEIA TOU POpEa

MINAKAZ 7- OpyavmTiki Kal UAIKOTEXVIKI ENAPKEIA (POPEA

A/A

Nepiypagn

BaOpog

MooOTIKN ENAPKEIA SI0IKNTIKOU Kl TEXVIKOU
npoownikoU yia Tn dioiknon kai diaxeipion
TOU £pyOuU

IKavonoInTiKn

MolIoTIKN ENGAPKEIA SI0IKNTIKOU KAl TEXVIKOU
npoownikoU yia Tn dioiknon kai diaxeipion
TOU £pyOuU

MoAU kaAn

KataAAnAoTnTa TOU GUCTRHATOG 310iKNONG
TOU £pYOuU

AvekTn

Endapkela (NOCOTIKN) XWPWV Kal BACIKNAG
uUnodonG, oTn S1G0ECN TWV OTEAEXDV
dioiknong/ diaxeipionc Tou €pyou

IKavonoInTikn

MoioTNTA XWPWV Kal Bacikng unodopng, oTn
01a00n TV oTeAEX®V di1oiknong/
diaxeipiong Tou £pyou

AvekTn

Endapkela (NOOOTIKNR) TEXVOAOYIKNG UNOSOUNG,
oTn 3100€0n TWV OTEAEXWV dioiknong/
diaxeipiong Tou £pyou

IkavonoInTikn

MoioTnNTa TEXVOAOYIKAG UNOJBOMAG, OTNh
01a00n TV oTeAEX®V dioiknong/
d1axeipiong Tou £pyou

IkavonoInTikn

MINAKAZ 8- Avapopa npoBANHATOV adUVAHIOV

A/A

Nepiypagn

Baduoc

Endpkeia kal KaTaAANAOTNTA TOV
OTEAEXMV TOU POpPEa yia Tn dioiknon
TOU £pyou

‘EAAEIWYN ENAPKEIAC

ZUoTnua 310iknonc Tou £pyou

X®pol Kal TEXVOAOYIKI Unodopn yia Tn
di0iknon Tou £épyou
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A' ®daon

MINAKAZ 9- Avagopd aAAay®v/ BEATIOOEWV OE OXECN HE TV

A/A NEPITPA®H

AZIOAOlrHzH

Endpkeia kal KaTaAAnAOTNTAa TOV
OTEAEXMV TOU (POPEA Yid TN
d10iknon Tou £€pyou

1 | ANIOKTHZH EMIIEIPIAZ

AYZHZH KATAAMHAQN ZTEAEXQN,
AMOKTHZH EMIEIPIAZ

AANO

ZUoTnua 510iknong Tou £pyou

AAAATH ENIZTHMONIKOY YTMEYOYNOY

ANAMNTY=H 2YXTHMATOZ
HAEKTPONIKHZ ATAXEIPIZHZ

2 [ ANOKTHsH EMMEIPIAS

AMNOTEAEZMATIKOTHTA

2YNEPIATQN

MPOZAHWH EMIMNAEON EZQTEPIKQN

AANO

X®pol kal TEXVoAoyiki unodopn yia
Tn S10iknoN TOU £pyou

ANABAGMIZH AOTTZMIKOY KAI
TEXNOAOITKOY EZOMNAIZMOY

AAAO

® H oTeAéxwon Tou @opea €yive Pe dUo atopda, YEAn AEM nou npooépepav 14

A/M epyaoia.

H opyavwTiki Kai

UNIKOTEXVIK}  ENAPKEIQ

TOU (opEa

a&ioAoynOnke anod 1kavonoINTIKA £WG AVEKTN We €EAipean To KPITAPIO “MOIOTIKN
enapkeia S10IKNTIKOU Kal TEXVIKOU npoownikoUu™, nou a&loloyndnke w¢ noAu

KaAn. Qc npoBAnUa ava@epeTal N EAEIYPN ENAPKEIAC OTEAEXWV TOU (POPEQ.

27.2.3. AngioupyoUpevn AnacxoAnon

MINAKAZ 10- AnpioupyoUHEVN anacXoAnon
AlaTnpoUMEVEG
, 5 Néeg B£o€1G oTO 0€oz1G 0TO
ZUvolo Bzoewy nAaiolo Tou £pyou nAaioio Tou
£€pyou
MARGo¢ A/Q MARGo¢g A/Q MAnGoc | A/Q
3,00 36,00 3,00 36,00 0,00 0,00
100,00% | 100,00% | 100,00% | 100,00% | 0,00% 0,00%
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MINAKAZ 10B-AnpioupyoUHEVH anacX0Anon KaTa £T0G
Ynapxouoeg Néeg O€o€Ig
0&oeig anacxoAnong
2005-2006 0 0
2006-2007 0 3

MINAKAZ 11- ENAPKEI0 TWV EKNAISEUTIKGOV NOU OUHHETEIXaV
OTO Npoypappa
Baduoc
EKNaiSeuTIKN ENAPKEIA CUVAPIG HE TO ApioTh
QVTIKEIPEVO TNG ENIXEIPNHATIKOTNTAC
EKnaiBeuUTIKN EPNEIPIa OE avTIKEIPNEVA ApioTn
ENIXEIPNHATIKOTNTAG

® To eknaideuTikO Npoownikd aviiA@e o€ 3 ATOMA NMOU MPOCEPEPAV CGUVOAIKA
36 A/Q. Kar Ta Tpia kaTéhapav veeg Béosic kal didagav To 2006 -2007. H

ENAPKEIA KAl EYNEIPIa TWV EKNAIGEUTIKWV a&loAoynnke we apioTn.

27.3. ZYMMETOXH TOY ®OITHTIKOY NAHOYZMOY ZTO EPIFO

MINAKAZ 12-ApiOUOG QITOEWV POITNTEOV

ANAPEZ | TYNAIKEZ | ZYNOAO
2005 — 2006 0 0 0
2006 - 2007 43 3 46
ZYNOAA 43 3 46
M ACRONYM
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AITHZHZ ®OITHTQN

TYNAIKEZ
6,52%

ANAPEZ
93,48%

O ANAPEX

B rYNAIKEZ

MINAKAZ 13- MapakoAoUOnon gpoiTNTOV ava £ToG
ANAPEZ IN'YNAIKEZ ZYNOAO
2005 —- 2006 0 0 0
2006 - 2007 15 0 15
ZYNOAA 15 0 15
MINAKAZ 14- ENITUXOVTEC
ANAPEZ | TYNAIKEZ ZYNOAO
2005 — 2006 0 0 0
2006 - 2007 9 0 9
ZYNOAA 9 0 9

MNINAKAZ 15- Napougiaon SeIKToOvV

AsikTeg
Kn Movada Tiun | Npayuaronoin@cioa
3.2.1.8 Mepiypagpn SEIKTOV HEéTpnong | oToX0C TIPR
34781 EMNQO®EAOYMENOI ANAPEZ KAI
NYNAIKEZ ®OITHTEZ TEI, AITO
34382 MPOrPAMMATA >YNAE>ZHX ME APIOMOZ 130 15
THN ArOPA EPIFAZIAZ
AACRONYM o
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®» To £roc 2006-2007 eyivav 46 aitnoeic (43 A kal 3 ) &k Twv 0Onoiwv

napakohouBnoav 15 avdpec kal neEtuxav 9. H npayuaronoinBeioa Tiun yia

TOUG €NW@ENOUKEVOUC anod npoypdupata oUvOeonG ME TNV ayopd €pyaciac

ATav 15, evw n Tign oToxog yI' auta nrav 130.

27.4. ZYNEPIrAZIA ME ENIXEIPHZEIZ KAI EYPYTEPH AIKTYQZH

MINAKAZ 16- ZuvepyalOHEVEC ENIXEIPNOEIC

ZUvoAo Eniy/cewv

0

MINAKAZ 17- ENIOCKEWEIG POITNTOV OE ENIXEIPNOEIG

EniXe1pnoeig EniXe1pnoeig
EKTOC VOLOU TOU VOHOU ZUvoAo
0 0 0

MINAKAZ 18- KpiTnpia eniAOyNG ENIXEIPNOEWV
A/A Mepiypagpn Ba®puoc
1 MéeyeBoc -
Juvageia Pe Tnv eIKOTNTA TwV
2 QOITNTWV -
ApacTnpIionoinar) Toug OE TOUEIC VEWV
3 TEXVOAOYIQV -
4 «KaAd ovopa» oTo ENIXEIPEI -
5 l'eiTviaon e 7o idpupa; -
6 AN (Ti) -
AACRONYM
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MINAKAZ 19- AAAATEZ ZTH ZYNOEZH TQN ZYNEPTAZOMENQN
ENIXEIPHZEQN ZE ZXEZH ME THN A' ®AZH

A/A NEPITPA®H AZIOAOrHzH

1 | MeyéOouc -
ZuVAPEIaG TOUG HE TNV EI0IKOTNTA TOV
2 | poiITnTOV -
ApaocTnpionoinong TouG O€ TOHEIG VEWV
TEXVOAOYIGOV -
«KaAoU ovopaToc» oTo ENIXEIPE] -
FeiITviaong Toug HE 10 idpupa -
AAAo (Ti;) -

o unihw

® Acv undpyouv OXETIKA OTOIXEIa.

27.5. EKNAIAEYTIKOI 2TOXOI, EPrAAEIA KAI TEXNIKEZ — EKNAIAEYTIKA
ANOTEAEZMATA

MINAKAZ 20- TitAol paBnuarwv nou nepihapBavovrai
OTO NPOoypappa

A/A Mepiypagpn MARGo¢g

EMNIKOYPIKA MAOGHMATA IT'TA
THN KATANOHZH THZ

1 EMIX/TAZ 0
EZEIAIKEYMENA MAGHMATA

2 EMIX/TAZ 0
EIZAIQIIKA MAOGHMATA

3 ENIX/TAZ 1

ZUvoAo 1

MINAKAZ 21- EKMAIAEYTIKOI ZTOXOI TOY
NMPOrPAMMATOZ
NEPINPA®H
B AvanTugn Bacikwv EMIXEIPNHATIKOV
NAI OeEIoTNTWV Kal KAANIEpYEIa
ENIXEIPNUATIKNC KOUATOUPAC
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A

MNINAKAZ 22— Zuyypappard, ENIoTNHOVIKEG
Epyaciec kai AnHoCIEUOEIG

ENIoTNHOVIKEG
Zuyypappara | Epyagieg kai
AnpooleloEIg
2006-2007 3 0
ZUvoAo 3 0

MINAKAZ 23— EKnaiBeUTIKO UAIKO

EknaideuTtiko YAIKO

MNpwToéTUNO

NMpocapHOCHEVO

2006-2007

ZUvoAo

MINAKAZ 24- N£ol Tponol kai HEoa
d1daokaliag

Xpron véwv TpON®V Kai HECK
d1daokaliag

NAI —ENIX/KEZ MPOZOMOIQZEIZ-

MAIINIA

MINAKAZ 25- EIKOVIKEG ENIXEIPNOEIG- MEAETEG

nepinTwonc- OAokAnpwpévec Apaoeic Kabodriynong

EikovikEG MeAéTeg OAOZ)“)'}'%(:EEVEQ
EMIXEIPNOEIG | NEPINTWONG KaBodRynonc
ZUvoAo 0,00 0,00 0,00

MINAKAZ 26- BaOpOG CUHBOARG TWV
XPNOIHONOIOUHEVMV HEOOSWV KAl NAPOXNG
313aokaAiac oToOUC OTOXOUG TOU NPOYPAaMNHATOC

Ba®uoc

IKavonoinTikoc

MINAKAZ 27- NMARO0G ENIXEIPNHATIK®OV

oXedimv

EniXgipnuaTika ox&dia

2005-2006

2006-2007
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MINAKAZ 28- BpaBeio eniXeipnHAaTIKOTNTAG

MARGog

2005-2006
2006-2007 0

®» [a Tn AsiToupyia ToU MPOYPAUMATOC ONMIOUPYNONKE €va €l0aywylko
pabnua kar napnxdnoav 3 ouyypappata. Asv ulonoiBnkav ol apxIKoi
OTOXOI YIa EIKOVIKEG EMIXEIPNOEIC, HEAETEG NEPINTWONG KAM, yiaTi TinoTta an’

auTa dev EyIVE.

27.6. MPOBOAH/ AHMOZIOTHTA

MINAKAZ 29- M€oa npoBoAng & dnHocIOTNTAG
Ex3NA®OEIG Aandveg
npoBo'Ahq TOU © %o OTO OCUVOAO
npoypappaTog TRV danavov
Huepidec
Works'hops 0 0
2epivapia
ZUvoAo

MINAKAZ 30- KopBog Mpoypapparoc
'Ynapén kopBou M.O. EmoKEWeV

® Aev undpxouv OToOIxEid Mou onuaivel OTI kapid ekdnAwon f npoondabela

npoBoANG kai dnuocIOTNTAG TOU MNPOYPAMHATOC Oev €YIVE, OUTE UMAPXEI

KOMPBOC,.
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27.7. ASIONOTHZzH ToY NMPOrPAMMATOZ

MINAKAZ 30- ‘Evruna a&loAoynong
‘Evtuna AgloAdynong aupll'-ll ;‘)::;;szv
Eidog Ap18pog GUHNANPOHEV®V ®WPEAOUHEVOI
®oITNTEC 0 0
Kaénynréc 0 0
Npoypauparog 0 0
‘AAAa

MINAKAZ 31- EngEepyacia kai diaxuon anoTeAeoUAaTmv a&loAdynonc
Kataotaon

'Ynapén paonc dedopEvwv

ZTATIOTIKN ENEEEPyacia -
Eidog oTaTioTIKNG eneEepyaaiag -
Alavopn anoTeAeopaTwv a§ioA0ynong oToug

POoITNTEG

MINAKAZ 32- EowTepIKN a&loAoynon
OXI

»  Acv €yive aloAdynon.

27.8. NMPOYNOGEZEIZ KAI AIAAIKAZIE:Z 'ENTAZHZ 2TO NMPOrPAMMA ZMOYAQN

®» AvVOIKTO O€ OAOUG.

694
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27.9. NAPATHPHZEIZ ENI TOY AIAXEIPIZTIKOY MAAIZIOY

MINAKAZ 33- A§i0AOynon Tou nAdiciou uAonoinong Tou
npoypauparoc- NMaparnpnoeic Kal NPoTaceic BeEATimoNg

FpapelokpaTikO Kal NOAUNAOKO NAI

AveEAAOTIKO Kal NOAUNAOKO NAI
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